ALACHUA
TRAFFIC INCIDENT MANAGEMENT TEAM
AGENDA

DECEMBER 9, 2009

WELCOME Team Members
PURPOSE Donna Danson
INTRODUCTION/GREETINGS Team Members
FDOT CENTRAL OFFICE UPDATE Paul Clark
MINUTES -OCTOBER 2009- APPROVAL Team Members
CONSTRUCTION PROJECT UPDATE Gina Busscher
EOC UPDATE Ed Ward
CITY OF GAINESVILLE TMC Chris Dolan
RISC UPDATE | Donna Danson
MZOHUHZHEWNEHH - (Ed Ward’s List attached) Bruce Strickland/
Team Members
ITS/511 UPDATE | Ryan Crist
TEAM CONCERNS

¢ MARION/ALACHUA COUNTY INCIDENTS
¢ 511 ASSISTANCE CONTRACT WITH UNIVERSITY TOWING

ANNOUNCEMENTS
¢ TIMe4Safety Training
e TIMin 10

MEETING ADJOURNED

HAPPY HOLIDAYS

REMINDER: NEXT ALACHUA TIM MEETING:
FEBRUARY 10, 2009



Alachua

12/9/09

TIM

Rick Moore will contact Penny today as he thought she would be here today at the meeting
Dcnna started the meeting and welcomed the group

Agendas were passed out as well as Ed Ward's incident list

Paul Clark is not in attendance yet for FDOT Central Office Update (will go back to him later)
Minutes from last week were made available. Send corrections to Donna

Everyone was introduced
PIO Update

o

0O 0o 0O 0 0o O 0O O

Main St project complete lane closure at 16" no date available now

NE 8™ Ave being re-paved, totally closed starting up at the 14™ for about a week

Off roadway events are going smoothly

Phase 3 Depot Ave end to start up in January

Phase 2 east side of Main St should go quicker than the west side

13" St should be finished this week after the pedestrian walkway slowed things down
SR26 overpass pilings are up

Dec.24™- Jan3rd projects shut down except SR26

University Ave open house tomorrow at Library- flyer passed out N/S Drive to
Hawtherne Rd

Paul Clark arrived with Central Office update

o Helis over incident management and commercial vehicles
o Discussed work with Chief Carrick and Safety videos
o Florida TIM.com for multiple agencies website in the works
"  Training
» |ssues
®»  (Calendar
o Escambia TIM team starting up in future with Danijel Page
o Working on streamlining training to videos to expedite training process and not to take
responders off the roads
o One of Paul’sjobs is also overseeing updates made with Ed and the EGC
EOC update
o Advanced assessment class will be available in Jacksonville
o NAS Jax developing exercises in February
o Wrapping up regional evacuation studies by June 30™. Study will connect all regions of
the state
o At the county levei will decide critical points to where law enforcement will assist
COG TMC
o Phase 1almost complete
o Installing fiber for past yard
o Looking at 70 miles of fiber (currently 35)
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Handout was provided

ViA UF waorking on LCD screen

Working on-detectors to assist in providing travel times

Purchasing new GIS server

Working on system where during an incident traffic can be predicted and lights changed
up stream 1o assist responders

70 cameras are now up and running

GPD has been contacting COG TMC on incidents

Camera images are not available to the public yet. Screen shots might be available in the
future

Future fiber pull to comm. Center so they can see feed there

Broke ground on new tmc 2 weeks age and should be ready in a year

November 4™

great job by all responders (teamwork and cooperation)
Rick had pictures and shared with group _

Wili go over more thoroughly in next meeting

Incident Debrief

Q
O

All went smooth

All of the unknowns were because it is not on FHP report. The unknowns including FDOT
Maint not knowing they weren’t needed

The 2 hour closure was in the middle of nowhere and responders had a hard time
getting to it

511/ ITS update

o

O
o
o

Donna spoke of issues with notifications and feedback

After lanes are opened please notify as well as when they are closed
Soft messaging will be used after lanes are opened to assist calls
Get with COG TMC on images
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Part lll - TMS Cabinet/Communication By Phase

Phase | - Traffic Signal Cabinets

FDOT Contract 38
County Contract 0
City Contract 0
Developer 1
City Staff 4
Naztec 40
Total Intersections . . 84
Completed 83
To be completed 1
% Complete 98.81%
Online Intersections -Phase |~ .~
Online 70
To be completed 14
% Complete 83.33%

Phase 1 - Traffic Signal Cabinets wio FDOT |

FDOT Contract 11
County Contract 0
City Contract 0
Developer 7
City Staff 31
Naztec 0
Total Intersections’ 50
Completed 49
To bhe completed 1
% Complete

Online Intersections - Phase

98.00%

Online

39
To be completed 11
% Complete 78.00%

Excluding Future FDOT/County Projects

[Phase Il - Traffic Signal Cabinets wiFDOT |
FDOT Contract 11
County Contract 0
City Contract 0]
Developer 7
City Staff 31
Naztec 0
Total Intersections .= | 61
Completed 49
To be completed 12
% Complete 80.33%
[Online Intersections - Phase Il
Online 39
To he completed 22
% Complete 63.93%
Including Future FDOT/County Projects

Phase Ill - Traffic Signal Cabinets
FDOT Contract 9
County Contract 2
City Contract 1
Developer 2
City Staff 25
Naztec 0]
Total Intersections . 49
Completed 39
To be completed 10
% Complete 79.59%
Online Intersections - Phase il |
Onling 22
To be completed 27
% Complete 44.90%




Phase IV - Traffic Signat Cabinets:

FDOT Contract

County Contract

City Contract

Developer

City Staff

NSO IOIDE

Naztec

Total Intersections

Completed

....m

To be completed

A

% Complete

Online. Intersections - Phase |

n

42.11%

i

Online

1

To be completed

18

% Compilete

5.26%

TMS Cabinet Installation Overview

g_.wmmmnma installedby:- .
FDOT Contract

66

County Contract

City Contract

Developer

11

City

62

Naztec

40

Total

185

.zow._ma.n._; Traffic.Signal Cabinets

FDOT Contract

County Contract

City Contract

Deaveloper

City Staff

Naztec

Total Intersections

Completed

To be completed 10
% Complete - 37.50%
Online Intersections - Not Incf.. 1
Online 1
To be completed 15
% Complete 6.25%




Signal Inventory

Active Signals 229
Naztec Signals 192
Naztec TS2-1 980 Signals 182
Naztec TS2-2 980 Signals 4
Naztec 970 Signals 6
City 171
County 39
|High Springs 2
Waldo 1
Alachua 7
Newberry 1
Hawthorne 2
Archer 1
University of Florida 5

74.7%

229

Online Signals

Wireless Signals

Isolated Wireless

PTZ Camera

69

ITERIS

16

Naztec Traficon

Video Detection

22

3M Opticom Complete

109

3M Opticom Half

Naztec TMS Completion

79.5%

Naztec Machines

83.8%

Online/Naztec

69.3%

OnlinefTotal

58.1%

MTPO Mast Arm

106

46.3%

Box Span

34.5%

Diagonal Span

8.7%

Diagonal Steel

0.9%

Qld Mast

7.4%

V Span

1.3%

Monotube

0.4%

Hybrid

=l L= R T RN R S B

0.4%

PTZ Cameras

Bosch IP 26x 34
Bosch IP 36x 35
Bosch HD 0
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EM Nama N/S Name Agency PTZ Cam| TMS
— —

Mowry Rd =i i Gale Lamarand Dr Univ of Florida 4
US 441 NW 23rd St City 2
Us 441 NW 34th St Chy 38 2
NW 53rd Ave NW 43rd St City 26 2
NW 53rd Ave NW 18th 5t 2
NW 53rd Ave Us 441 2
NW 53rd Ave Waldo Rd 36 3
NW 5ist P) NW 43rd St 2
NE 48th Ave Waldo Rd 3
NW 30th Ave NW 88th St 2
NW 38th Ave 175 (W) 2
NW 38th Ave 1-75 {E} 36 2
NW 3s8th Ave NW 82nd Ct 2
NW 39th Ave NW g1st 5t 2
NW 3oth Ave NWV 83rd St 36 2
NW 39th Ave NW 51st St z
NW 38th Ave NW 43rd S¢ 38 2
NW 38th Ave NW 3dth St 36 2
NW 3oth Ave NW 28th Terr 38 2
NW 38th Ave NW 24th Blvd 38 2
NW 39th Ave NW 19th St 2
NW 38th Ave NW 13th 5t 26 2
NW 3ath Ave Nw sth St 2
NE 39th Ava NE 2nd S5t 2
NE 3gth Ave N Main St 38 2
NE 30th Ave NE 15th St 38 2
NE 38th Ave Walde Rd 36 3
NW 27th Ave NW 5154 St 2
NW 28th Ln AW 43rd 5t 2
NW 25th PI NW 43rd St 2
NW 28th Rd NW 13th 5t 2
NW 26th Pi NW 13th 8t 2
NW 23rd Ave NW 55th St 2
NW 23rd Ave NW 515t 5t 2
NW 23rd Ave NW 43rd St 38 ]
NW 23rd Ave NW 18th Tarr 2
NW 23rd Ave NW 13th 8¢ 28 2
NE 23rd Ave Waldo Rd 3
NW 19th Ln NW 13th St 2
NW 18th Ave NW 34th St 28 1
NW 16th Ave NW 16th Terr 2
NW 16th Ave NW 13th St 28 2
NE 16th Ave Waldo Rd 38 3
NE 12th Ave Waldo Rd 3
NW 10th Ave NW 13th St 1
NW 8th Ave NW 43rd 5t 1
NW 8th Ave NW 34th St 26 1
NE 8th Ave Waldo Rd 38
NW 7th Ave NW 13th St
NW 5th Ave NW 13th St 28
NW 3rd Ave NW 13th St
Newberry Rd NW 76th BI 1
Newberry Rd NW 75th St {Tower Rd}_ 28 1
Newberry Rd 1-75 (W) : 28 1
Newbarry Rd 1-75 {E} 26 1
Newbarry Rd NW 60th Tarr 26 1
Newberry Rd Oaks Mall West 28 1
Newberry Rd NW 86th St 1
Nawbharry Rd NW 62nd St 28 1
Newberry Rd NW 80th St 1
Newhberry Rd . |NW 57th 8t 1
Newharry Rd NW 55th St 28 1
Newberry Rd NW 8th Ave 1
Newbarry Rd NV 48th BI 1
Newberry Rd NW 43rd 5t 28 1
Newberry Rd NW 38th Rd 1
Newbearry Rd NW 38th 5t 38 1
W University Ave SR 26A 1
W Unlversity Ave J6th 5t 36 1
W University Ave 34th 5t 26 1
W Univarsity Ave 22nd 5t 1
W Universiy Ave 2st Tarr 26 1
W Unlversity Ave 20th Terr (Gale Lamerand) 26 1
W University Ave 18th St 36 1
W Unlversity Ave 17th 8¢ 26 1
W University Ave 15th St 38 1
W University Ave 13th St 36 1
W University Ave 12th St 1
W University Ave 10th St 38
W tniversity Ave 8th St
W University Ava 6th 5t 36 4
E Unlversity Ave Waldo Rd 28 3
E Universily Ave 14th St 38 3
E University Ave 15th 8t 3
E Unlvarsity Ave 25th St 3
NW 15t PI NW 62nd 5t 26 3
SE Hawthorns Rd BE 15¢th St 36 3
SW 2nd Ave SW 38th 5t 1
SW 2nd Ave SW 34th St 38 1
SW 2nd Ave SW 25th St 26 1
SW 2nd Ave SW 13th St 36 1
SE 2nd Ave Williston Rd 3
SE 3rd Ava SE 15th St 3
SE Hawthorne Rd (SE 3rd Ave) |SE18th St 3
SW 4th Ave SW 13th St 1
SE 4th Ave Wiiliston Rd 3
SW 5th Ave {inner Rd) SW13th St a8 1
SE Tth Ave Williston Rd 3
SE Hawthorne Rd SE 24th 8t - 3
SW 8th Ave (Museum Rd) SW 13th St 36 1
SW eth Ave SW 13th St 1
SE Hawthorne Rd SE 27th 5t 36 3
SE Hawthorne Rd SE 43rd St 36 3
SW 20th Ave SW 82nd Bl 28 3
Radig Rd SW 34th St
Hull Rd SW 34th St 26
SW 20th Ave SW 3dth St 28
Windmeatows Bl SW 34th St . 1
SW Archer Rd SW 75th 5t {Tower Rd) 36 1
SW Archer Rd SW 63rd BI 1
SW Archer Rd SW 43rd S¢ 1
SW Archer Rd 178 W 28 1
SW Archer Rd I-75 E 26 1
SW Archer Rd SW 40th BI 4
SW Archer Rd SWarth Bl 28 1
SW Archer Rd SW 35th Bl 1

W Archer Rd SW 34th 5t 26 1

W Archer Rd SW 23rd Tarr 1
SW Archer Rd SW 23rd Dr 36 1
SW Archar Rd SW 16th Ave City 1
SW Archer Rd Gale | 1d Dr City 2B 1
8W Archer Rd SV 13th St City 26 1
SW 15th Ave SW 13th St City 36 2
SW 14th Dr SW13th 5t City 2
SW 35th Pl SW 34¢h St City 1
SW 38th BI SW 14th St City 26 1
SW 42nd P1 SW 34th St City 1
SW 47th Ave SW 34th St City 1
Wiliston Rd SW E2nd Ave County 36
Williston Rd L75 W County 26 1
Willlston Re TS E City 38 1
Williston Rd SW 34th St City 36 1
Williston Rd Us 441 County 28 2
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