
ALACHUA TIM TEAM MEETING 
 

WEDNESDAY, AUGUST 12, 2009 
 
 
 

MEETING MINUTES 
 

 
For the list of attendees, please see the attached sign in sheet. 
 
Pete Vega opened the meeting by asking everyone to introduce themselves. 
 
Pete then stated the purpose of the meeting, which is to maintain appropriate 
communications between member agencies and discuss any issues that have been had, 
so that future incidents can be handled in the most effective manner. 
 
Laurie Windham gave the Construction update 

 
• The US 441/13th Street Project is ongoing.  The Contractor is focusing on the UF 

area from Archer Road to NW 5th Street.  This area is almost completed.  The 
Project is being done is segments to limit the traffic impacts.  So far the work is 
going smoothly. 

• SR26 CSX overpass at US301 is ongoing. 
• SR121 Project – the Alachua end is completed and the other end is nearing 

completion. 
• The SR 222 Project is switching to daytime lane closures due to the rain in the 

afternoons not allowing paving operations.  With the daytime lane closures, the 
paving operations should be completed this week. 

• The Main Street Project is set to start the Tuesday after Labor Day and they will 
begin working on the North End.  There will be an Open House for this project on 
Tuesday August 25th from 11am – 1pm and then 3pm – 6pm.  The location of the 
Open House will be at 301 North Main Street. 

• The University Avenue Project will be starting in January. 
• Pete asked Chris Dolan if the City of Gainesville was being kept in the loop for all 

of these Projects, so that they could adjust signal timing if needed.  Chris stated 
that they have very good communications with FDOT and everything to this point 
has been handled very well. 

 
A handout, listing incidents, which have occurred since the last meeting, was given to 
everyone.  Pete asked everyone to look over the list and see if there were any accidents 
that had been missed or if anyone had any knowledge of the incidents that were on the list 
and how the Team may have been able to do a better job of communications or roadway 
clearance.   



 
• Bruce Strickland spoke briefly about the accident that took place on I-75 NB at 

MP 378 and stated that it took a while to get the debris cleaned up.  He also 
wanted to know when the rock would be cleaned up that had been left in the 
ditch.  Clint Daugherty, with AAG Environmental, stated that SWS was 
responsible to clean this up. 

• Bruce then mentioned that Tuesday, August 18th, FDOT Maintenance would be 
working on I-75 SB at SR 121 correcting approach and departures.  This 
operation will be shutting down the SB on ramp and two lanes.  This will cause 
people to detour to Archer Road, which will cause a bottle neck in this area.  The 
lanes will be closed from 7pm – 6am.  Then on Tuesday, August 25th the NB side 
at this location would be done. 

• Pete mentioned that there appeared to be communications issues with the 
accident on I-75 at MP 404.  Gina Busscher had notified the TMC that lanes were 
closed, but FHP was saying that the lanes were open.  John Gourley, with FHP, 
stated that originally 2 lanes were closed for the accident, but then the helicopter 
had to come in for the Life Flight, so all lanes were closed to land the helicopter.  
Once the helicopter took off, the one lane was opened and the clean up and 
investigation took place in the 2 lanes that were originally closed.  Steve Scanlan 
stated that the miscommunication probably occurred due to time delay in 
disseminating the information.  So, by the time FDOT got the information that it 
may not have been current.  It was discussed that unless FDOT has a person at 
the scene, then the FHP should be used as current/accurate information. 

 
Pete stated that Ed Ward could not attend the meeting, so if there are any EOC Updates 
that he will forward them to the TIM Team Members. 
 
Chris Dolan provided updates for ITS and Traffic Signal work for the City of Gainesville  
 

• 177 Signal Controllers have been changed to Naztec controllers at this point.   
• One of the hold-ups for the project has been the installation of fiber by GRU 

Communications.  The City is now doing the fiber installation by themselves, but 
are currently about a year behind. 

• 53 PTZ cameras have been installed to date. 
• They have been having issues getting cabinets, but recently received 20 cabinets 

and more are on the way. 
• The Traffic Management Center is anticipated to begin Construction in late 

September or early October and will take approximately one year to complete.  
The building will now also house all of Public Works. 

 
Pete then gave an update of the Rapid Incident Scene Clearance (RISC) Program. 
 

• Only one Company in the Alachua area has expressed the desire to participate in 
the RISC Program.  University Towing is waiting for inspection by FHP and then will 
be certified to participate in the Program.   Once they are on the contract an 
announcement will go out to all TIM Team Members. 



• There have been two RISC activations in Jacksonville.  One RISC event involved a 
semi in a construction zone.  There was 2x4 lumber, 16 feet long, dumped all over 
the Roadway between barrier walls on the shoulders.  The RISC Contractor cleaned 
up the area and had the lanes opened in approximately 2.5 hours after arrival, thus 
missing the 90-minute clearance time and not getting their bonus.  The other RISC 
event was cleaned up and lanes were clear in a little over an hour so the vendor got 
their bonus. 

 
Pete Vega also gave some updates on ITS and 511 
 

• Pete has inquired about getting ITS Projects into the Work Program for the 
Gainesville area on I-75.  Due to budget constraints at this point it is not an option 
but Central Office continues to consider it a priority.  It may be necessary to look at 
these ITS projects in smaller chunks to be able to get them funded section by 
section. 

• The new 511 System started on June 16th and has been working well to this point.   
• D2 has employed the services of an airplane to assist with providing traffic 

information to 511 for large planned events and major accidents.  If the plane is 
needed for Football Games or other planned major events contact Pete.  If a major 
accident occurs that will tie up I-75 for an extended period, call *FHP and ask for the 
Traffic Management Center Operator.  They will coordinate with their supervisor to 
get the airplane to the area. 

• As part of the new 511 System, you can go to FL511.com and register to get 
customized traffic reports for your daily commute along I-75. 

 
Next Pete gave the general announcements: 
 

• Next Meeting we will have John Long from Florida Gas Transmission Company 
discussing coordination with their Company during incidents. 

 
Pete then introduced Don West from the Florida Division of Forestry (DOF) to discuss Wild 
Fire Protocol. 
 

• Don discussed prescribed burns and how DOF works with FHP in cases where 
smoke may impact the Roadway.  He also provided several handouts for Florida 
Forest Fire and Open Burning Regulations and precautions for drivers when 
encountering smoke on Roadways.  He also provided the recent contract that was 
signed by the DOF, FHP and FDOT, which outlines each agency’s responsibilities. 

• Bruce Strickland mentioned to Don that anytime DOF has upcoming prescribed 
burns to give FDOT Maintenance a call and Maintenance will set up signage that 
may be needed. 

 
 
Pete asked if anyone had anything else that they would like to discuss and then thanked 
everyone for their participation in the TIM Team and adjourned the meeting. 
























