First Coast TIM Meeting
Tuesday, January 20, 2009

Meeting Minutes

The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.

Donna Danson began the meeting by welcoming everyone and asking that they fill in all
of the information on the sign in sheet. The contact database will be updated and the
information on the sign in sheet will assist with this effort.

Next, Donna stated the purpose of the meeting. This meeting is meant to get all of the
TIM Team Members together, improve communications, go over recent incidents and
try to find ways to improve.

Donna then asked if anyone had any objections to the minutes that were handed out for
the previous meeting. No objections were made.

Next on the Agenda was the Construction Update. Donna provided the Monthly
Comprehensive Report for Construction Projects. This handout has been attached for
reference. If there are any questions on the construction projects listed, please contact
Donna or Mike Goldman directly.

The Emergency Operations Center update was next on the agenda. Ed Ward provided
an update on Emergency Operations
1. There will be a Duval Preparedness Council meeting on Thursday from 1:30-3:30

Donna provided a spreadsheet of the incidents since the last TIM meeting. Ed Ward
tracks the incidents and maintains the spreadsheet. This spreadsheet has been
attached for reference.

1. Penny Kamish asked about the length of the incident in Mandarin on San Jose. Ed
said that the lane was closed over 20 hours to clean up the accident and install a
new power pole.

2. Captain Gaston noted that there were more fatalities than is shown by the
spreadsheet. Ed stated that these were the only incidents that Maintenance had
responded to and he had no other way of knowing about the incidents. Captain
Gaston stated that FHP will add Ed Ward and Donna to the press bulletins.

Donna then asked Greg Gaylord for a Road Rangers update

1. There may be a company who will provide a full Road Ranger sponsorship within the
next 10 days.

2. Legislature is looking at the funding levels again this session. Hopefully, the
program will be funded again.

3. In December there was a cut from 8 routes down to 2 routes due to lack of funds.
The 2 routes are on 1-95 but TMC does re- route them if needed.

4. Captain Gaston from FHP asked if the route could be changed to include the 1-10
construction area. Greg and Donna said that this should not be a problem.

Donna asked if there were any agencies not listed on the agenda that may have
anything to contribute



1.

Pat Welte, with JSO 911, mentioned that they are updating the street names around
Jacksonville to include aliases. She wanted to know if anyone might have
information that could assist. Michelle Sanders said that she could help.

= Next, Donna presented the HATS video. The video stressed the value of
communication, coordination, and cooperation during incident management.

= Next on the agenda, were the Announcements.

1.

RISC training - one held already here in the training facility. Next training will be
held in Gainesville this Friday at 1pm at the Gainesville Maintenance Office.

2. Johns Towing has now joined the RISC rotation in the First Coast area.
3.

HNTB has completed a version of the TIM handbook. These handbooks are now
available. The handbooks have 8-10 minute training modules that can be taught
individually or together as a single block.

= Next, Donna asked Penny Kamish to provide 511 updates

1.

5.

6.

The FAT testing for the new version of the 511 is proceeding.

2. The new 511 version for both web and phone, may be released in February.
3.
4. The new version will be a Statewide system that you can then drill down to a more

The new version will have a Spanish language choice

local level.

The new version will more than likely have some “bugs” and anyone noticing these
“bugs” please let Penny or Donna know about them.

As always if you have seen an accident please dial *FHP and report the incident.

= Pete Vega then gave an ITS overview

1.

TPO Funds will be used to change out signal controllers and add CCTVs in the
following areas:

Clay County- ITS along Blanding and ITS along Roosevelt

St. Johns County- A1A and possibly US1

Nassau County- SR 200, this will also include wireless communications
Duval County- Phillips Highway wireless CCTV sites and signal projects for
Roosevelt and SR 13.

Due to Statewide Budget cuts the ITS Program has been reduced by 10%. District 2
will be using Systems Manager Projects to reduce the Design, Testing and
Integration costs of future projects to offset the 10% cut in the budget. Systems
Manager Projects allow for the District to purchase the ITS devices and
communications equipment. Because, the FDOT has Statewide purchasing
agreements with many of the vendors, this will save a considerable amount of
money.

= Pete then gave a presentation which provided an overview of the accident on I-10, which
knocked down the Dynamic Message Sign.

= Donna asked if anyone had anything else
1. Virginia Frederick, JSO 911, offered to put anyone on the distribution list for when a new
street is built or an existing street is renamed. Anyone wanting to be on this list should
contact Donna for Ms. Frederick’s contact information.

= There were no further questions and the Meeting was Adjourned.
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FIRST COAST
TRAFFIC INCIDENT MANAGEMENT TEAM
AGENDA

JANUARY 20, 2009

WELCOME Team Members
INTRODUCTION/GREETINGS Team Members
PURPOSE
MINUTES - NOVEMBER 2008 APPROVAL Team Members
CONSTRUCTION PROJECT UPDATE Donna Danson
' (for Mike Goldman)

EMERGENCY OPERATIONS UPDATE Ed Ward
INCIDENT DEBRIEF - (List attached) Team Members
ROAD RANGER UPDATE Greg Gaylord
AGENCY REPORTS
ITS UPDATE Peter Vega
WHEN HECK FREEZES OVER Peter Vega
HATS VIDEO
FED DOT HAZMAT TRAINING GRANT Captain Estep
ANNOUNCEMENTS

RISC Information

Responder Training

MEETING ADJOURNED
REMINDER: NEXT FIRST COAST TIM MEETING:
MARCH 17, 2009




JAX CONSTRUCTION PROJECTS REPORT |

1. JTB/SR-9A INTERCHANGE. (FPN 209278-1)
Superior Construction Co, $86 mil, 4 years construction.
Construction commenced July 2005. Project is 99% complete ($) with §1%
time utilized. The project is scheduled for completion fall 2009. JTB W. 10 9A S.
ramp opened July 28, 2008. 9A N. to JTB W. ramp opened Aug. 4, 2008.
9A S. to JTB E. ramp opened Oct.17, 2008. JTB E. ramp to 9A N. to be opened
Dec, 24, 2008.

2 JTB (SR-202) LANE ADDITION. (FPN 209733-4) Kernan to San Pablo.
J.B. Coxwell at $28 mil. Construction commenced July 9, 2007. Projected
completion winter 2009. Project is 73% complete with 60% time utilized.

3. I-10/I-95 INTERCHANGE. (FPN 213243-1)
The Big I, Archer-Western, $151.9 million, 6 years construction,
2005 thru early 2011. EPA Superfund ash site. Project is 75% complete with
65% time utilized. Oct.2007 traffic shift, I-95 North to temp. ramp and new bridges.
Apr. 12,2008, I-10 to I-95 North traffic shift to temp. ramp. [-95 N. to I-10 W. ramp
opened Aug. 16, 2008.

4. 1-295/1-95/SR-9A NORTH ENHANCEMENTS. (FPN 213323-4)
Superior, $45.7 mil. Project is 53% complete with 44% time utilized. Completion
projected summer 2010.

5. 1-10 INTERCHANGE AT BRANAN FIELD/CHAFEE. (FPN 2096359-5)
Superior. The $61.2 mil. project commenced Jan. 2007. Project is on schedule,
92% complete with 71% time utilized. Completion projected for I'all 2009.

6. US-17 DR. INLET BRIDGE. (I'PN 208207-1)
Archer-Western, $31.9 mil. Project commenced Nov 12, 2007.
Projected completion winter 2010. Project is 52% complete with 39% time utilized.

7. PAINTING DAMES POINT BRIDGE. (FPN 209722-4)
ABHE AND SVOBODA, $13 MIL. Project started Feb 21, 2007 with completion
fall 2009. Painting commenced May 28. Project is 67% complete with 70% time
utilized. SA for vibration monitoring increase $1.905 mil. and 192 days.

8. SR 10, BEAVER STREET TRAFFIC SIGNALS. ( FPN 209265-6)
Hinson at $350k. Projected start January 16 with a spring 2009 completion.

9. SR-211 ST. JOHNS AVE. RESURFACING. San Juan to Edison. (FPN 208628-2/
209342-5) Gibbs & Register at $2.5 mil. Project start Aug. 26. Completion
projected summer 2009. Project is 30% complete with 44% time utilized.




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

SR-21 RESURFACING/TRAFFIC SIGNALS. Spencerto ¢/l. (FPN 208230-1).
Hubbard. The $4.43mil. project will commence January 25. Projected completion
winter 2009.

SISTERS CREEK FENDERS (SR-105). (FPN 209607-3)

Coastal Marine Construction. The 3.6 mil. pro;ect commenced Apnl 14 with
completion projected for spring 2009. Project is 70% complete with 77% time
utilized. Jan. 12, 2009 start piling underneath bridge with 20 min. closures.

SR-A1A RESURFACING. Amelia River to Atlantic Ave. (FPN 210688-2)
APAC. The $6.25mil project commenced May 13, 2008 with an carly 2009
completion. Project is 99% complete with 75% time utilized.

[-10 LANE ADDITION. (FPN 213272-4) Hubbard.
The $57.8 mil. project will commence January 2009. Projected completion spring
2012.

SR-9A/HECKSCHER INTERCHANGE. (FPN 209168-6)

Archer-Western. The $11.86 mil Port Authority project commenced 4/22/2008
with a summer 2009 projected completion. FDOT participation limited to
$9.853,197. Project is 28% complete with 73% time utilized.

RESURFACING SR-21. Collins Rd. to 103™. St. (FPN 209698-2)
Hubbard. The $4.6 mil project commenced June 15, 2008. Projected completion
early 2009. Project is 70% complete with 81% time utilized.

EGANS CREEK Wetland Mitigation. (FPN 210705-4)
Hal Jones at $483 k. Project is 90% complete with 92%time utilized. Projected
Completion Jan. 2009.

SR-A1A RESURFACING/SIGNALS. St. Johns line to 9™ Ave.
(FPN 208981-2 and 209361-2,3, and 4) Callaway at $7.67 mil.
Projected start January 5, 2009 with a winter 2009 completion.

Open House held December 17. City project low bidder at $2.45 mil.

SR-A1A TRAFFIC SIGNALS. (7" St. to NS Mayport) (FPN 208828-3)
Hinson at $1.9 mil. Projected start January 2009 with late summer 2009 completion.

SR-21 REPLACE BLACK CREEK BRIDGES. (FPN 208233-2)
Leware at $6.16 mil. Accelerated award. Projected start January 12, 2009. Projected

completion spring 2010.




JAX CONSTRUCTION LET UPDATE
Oct. 2008. SR-15, New Kings Rd. Intersection at Edgewood Ave. FPN 209642-4.
Est. $936k. Awarded to Semper Fi LLC at $721,249.74.

SR-21, Blanding Blvd. Bridges over Black Creek. FPN 208233-2.
Est. $9.7mil. Awarded to Leware at $6,159,000.

Dec. 2008. Hart Bridge Painting. FPN 209720-3. Est. $17.6 mil.
Apparent low bidder: M&J Painting at $26,244,610.35.
Award/Contract Execution by 12/26/08.

Feb. 2009. AlA Resurfacing. SR-101 to Broad St. FPN 208512-2. Est. $5.43 mil.
SR 105 Shad Creek Bridge Replacement. FPN 209253-2. Est. $8.78 mil.
US-17 Resurfacing. 1-95 to Georgia line. FPN 210673-2. Est. $1.47 mil.

Mar. 2009. 1-95 Traveler Advisory Sys. St. John’s County line to I-295. FPN 213274-5.
Est. $2.46 mil.

SR-224 Kingsley Ave. Traffic Signals. Dr.Lake Drive and Debarry Ave.
FPN 208236-3. Est. $650k.

I-10 Rigid Pavement Repair. Lane to Stockton. FPN 213113-2.
Est. $19 mil.

US-17 Resurfacing. CR-220 to Creighton. FPN 208207-3. Est. $4.5 mil.

Apr. 2009 AlA Resurfacing/Traffic Signals (7). Mayport Rd. to 9" Ave.
FPN 403350-3 and -4. Est. $5.78 mil.

May. 2009. SR-10 Atlantic Blvd. Resurfacing/Traffic Signal (1). Kings to University.
FPN 209531-2 & 209574-6. Est. $7.84 mil.

CR-209 Black Creek Bridge Replacement. FPN 211560-2. Est. $19.9 mil.

Jun. 2009. SR-111, Edgewood Ave. Traffic Signals. FPN 209451-4. Est. $1.7 mil




JTA CONSTRUCTION PROJECTS REPORT

1. BEACH BLVD /ICWW BRIDGE / San Pablo to Penman Rd.
CEI: RS&H /CS. Superior Construction Co, $64.7 mil.
Construction commenced June 2006. Project is 75% complete ($) with 75%
allowable time utilized. Blast permit modification pending. The project is scheduled for
completion summer 2009,

2 BEACH AND KERNAN INTERCHANGE
CEI: RS&H /CS. Design-Build, Superior Construction Co, $32.4 mil. Construction
commenced March 2007. Project is 85% complete ($) with 86% allowable time utilized.
Project is scheduled for completion early 2009,

3. AIRPORT CENTER DRIVE EAST / US-17 (Main St.) to New Berlin Rd
CEIL: ETM. /] B Coxwell Co / Florida Roads Contracting, $12.6 mil.
Construction commenced November 2007. Project is 63% complete ($) with 51%
allowable time utilized. Project is scheduled for compietion fali 2009.

4, SOUTEL DRIVE / Old Kings Rd to US-1 (New Kings)
CEI: ETM. / Hubbard Co, $21.7 mil.
Construction commenced December 2006. Project is 89% complete ($) with 77%
allowable time utilized. The project is scheduled for completion summer 2009.

5. MCDUFF AVE. / Roosevelt Blvd to US-90 (Beaver St)
CEL: ETM. / Callaway Co, $11.7 mil.
Construction commenced December 2006. Project is 52% complete ($) with 64%
allowable time utilized. The project is scheduled for completion Fall 2009,

6. WONDERWOOD SEGMENT III / Wompi Dr to Monument Rd
CEI. RS&H, Superior Construction Co, $39 mil.
Construction commenced July 2006. Project is 94% complete ($) with 93%
allowable time utilized. The project is scheduled for completion early 2009.

7. HECKSHER DRIVE PHASE 2 Drummond Point to August Dr
CEI: RS&H, Coxwell/Hal Jones, $51.8 mil, estimated 920 days construction. NTP Sep 02,
2008. Project is 9% complete ($) with 7% allowable time utilized. Projected completion
spring 2011.

8. ATLANTIC AND KERNAN INTERCHANGE
CEI: ECR, Hubbard Const., $31.9 mil, estimated 750 days construction.
Contractor clearing and grubbing. Project is 0% complete ($) with 0% allowable time
utilized. Projected completion winter 2010.

JTA PROJECTED PROJECTS

September 2008. 1-95/J. TURNER BUTLER BLVD RAMPS
Superior/C. Wicker, Design-Build, $13.3 mil, 18 months construction.
Projected completion Early 2011.




DATE UNIT INCIDENT LOCATION “LENGTH OF CLOSURE _ DEATHS _ 90 Min. Goal Met
11115/2008 JACKSONVILLE 'ACGIDENT 95 5.8. @ MM 3705 CLOSED DUE TO CRASH WITH VEHICLE OCCUPANTS BEING EJECT ED. e 2.50 HOURS 6 No_
11/217/2008 JACKSONVILLE ACCIDENT 195 5.8, ON THE BUCKMAN BRIDGE. LANES CLOSED INTERM: {TTENTLY DUE TOVEHICLECRASH. . e = 1.75 HOURS 0 .Noo
" 11/22/2008 JACKSONVILLE 'ACCIDENT 1295 5., NEAR DUNN AVE CLOSED DUE TO SEM: CRASH. ALL S B, TRAFFIC BEING DIVERTED OFF OF INTERSTATE. 1,50 HOURS 0. _Yes
11/23/2008 JACKSONVILLE  ACCIDENT ISR, 212, BEACH BLVD. W.B. @ MEADOWBROOK CLOSED DUE TQ VEHICLE CRASH. W.B. TRAFFIC BEING DIVERTED. 4 HOURS 0 . Noo
""" 11/23/2008 JACKSONVILLE | ACCI NT -D DUE TO CRASH. GUARDRAIL DAMAGE BEING REPAIRED. 6 HOURS o No
1173012008 JACKSONVILLE ACCIDENT WERE CLOSED DUE TO CRASH WITH BARRIER WALL DAMAGE, 6 HOURS 0 . No_
14/30/2008 JACKSONVILLE HAZ-MAT ACCIDENT ED DUE TO A LEAKING FUEL TANKER _ JHOURS NiAA No
12/1/2008  JACKSONVILLE AGCIDENT 110 @ LUNA ST. INSIDE LANES OF BOTHEEB. & W.B. ARE CLOSED DUE TO A CRASH OF AVEHICLE INTO A POWERPOLE. ... JHOURS 0. L Ne
T UUIACCIDENT 1235 S 8. ON THE BUCKMAN BRIDGE. LEFT LANE, BLOCKED DUE TO 6 ) 1 HOUR 0 Yes
__ACCEDENT o US. 17 S.B., 1 Mi S OF PECAN PARK RD. SINGLE VEHICLE CRASH OF NIA _NA

~ ACCIDENT
ACCIDENT

ACCIDENT
ACCIDENT

AN B @ ADAMS ST IN FERNAND!NA BEACH ES

SR, 1{)1 NEAR THE MAYF‘ORT FLY- OVER OVERHEAD SIGN STRUCTUF
RPASS iN. BALDWIN VEHICLE STRUCK FENCI
IDGE 5.8 VEHICLE_ STRUCK BRIDGE H
UCK OVERHEAD SIGN POST IN MEDIAN TRUCK LOAD & SIGN EN

CKED DUE TO A CRASH

R. 13 SAN JOSE BI_VD SB. @ JULINGTON CREEK IS CLOSED DUE T_O A CRASH

ACQIDENT

FIOWB. @ MM 35415 "CLOSED DUE TO A CRASH

ACH BLVD. W.B. @ FCCJ IS CLOSED DUE TO A SEMI TRUC

BETWEEN

ZANNE AVE. OUTSID

R AND A SEMI TRUCK,

1:14:@009 ST, AUGUSTINE

{LAW ENFORCEMENT

iI 95 N.B. REST AREA NEAR S. R 20 )

RTURNED SPILLING ITS LOAD OF CONS’

E LANE CLOSED DUE TO WATER MAIN BREAK. CLAY CO.
: S iN NASSAU CO. CLOSED DUE TO OVERTURNED SEMI._
205 S.B. 5 OF U.S. 17 5.6. LANES & RAMP CLOSED DUE TC SINGLE
CAR RAN INTO THE BACK OF A TRUCK. RIGHT TRAVEL &
CAR HAD BEEN IN REST AREA 3 DAYS, WHEN INVESTIG

RIGH

_MAKING REPAIRS.

SATED 2 PERSONS INSIDE. WERE DEAD

" 20,25 HOURS
4 HOURS

5 I-IOURS

" T2B0HOLRS i






