First Coast TIM Meeting
Tuesday, March 17, 2009

Meeting Minutes

The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.

Donna Danson began the meeting by welcoming everyone and asking that they fill in all
of the information on the sign in sheet. The contact database will be updated and the
information on the sign in sheet will assist with this effort.

Next, Donna stated the purpose of the meeting. This meeting is meant to get all of the
TIM Team Members together, improve communications, go over recent incidents and
try to find ways to improve.

Donna then asked if anyone had any objections to the minutes that were handed out for
the previous meeting. No objections were made.

Next on the Agenda was the Construction Update.

1. Mike Goldman stated that there is a detour at Brannan Field Chafee with a target
completion date of 04/06/09. Detours on the Hart Bridge are going smoothly, there
will be exceptions for the detour during major events. JSO stated that they have no
objections to the size of the detour signs.

The Emergency Operations Center update was next on the agenda. Ed Ward provided

an update on Emergency Operations

1. No state employees will be attending the hurricane conference due to budget cuts. If
there is information available then it will be provided after the conference.

Donna provided a spreadsheet of the incidents since the last TIM meeting. Ed Ward
tracks the incidents and maintains the spreadsheet. This spreadsheet has been
attached for reference.

1. Captain Gaston asked to have mentioned the incident at I-295 and 1-95 Northern
Interchange on January 27th, Mike Goldman stated that there were a few complaints
about the signage in the Construction Area. The incident occurred in the morning
hours a semi hit the barrier wall in attempts from avoiding another vehicle, the speed
was decided to be a major factor. Also, the area had been re-striped and the old
striping could still be seen. The clean up with the barrier wall hit was very extensive.

2. I-4 (Volusia County)- Kenton brought up this accident even though it was not in the
area, because he wanted to bring up some issues with that incident. He said that
8,000 gallons of fuel was lost, the major issues with this were coordination between
agencies and the “clean up” contractor. RISC could have been better equipped to
handle this type of incident.

3. 1-295 shutdown last Sunday - Life flight was called and Clay County responded to
incident. Pete Vega stated that Carrie should have been called on the incident.

4. Pete will provide an update on the latest version of SunGuide during the next
meeting. The next version of SunGuide will show the FHP CAD.

5. St. Augustine had a sinkhole on A1A at South 16" Street that closed down the road.
St. Johns County got the sinkhole fixed and the road open that night.



6.

A representative from Jorgensen Contractors stated that he needed to be notified if
a guardrail is hit in order to receive insurance payments to help pay for the damage.
If they have no CCR number then they have to write off the amount. It was brought
up that another Maintenance Contractor, VMS, have stickers that FHP has that they
write the case # on the Sticker and then stick it to the damaged guardrail.

Major trucking is expected on 9a (Dames Point Bridge) once the new carrier begins
operation at the port and the economy starts to turn around.

Pete wanted everyone to keep in mind that Wildfire season is here. Law
Enforcement is asked to provide as much information as possible to the TMC so that
511 could be updated.

Donna then asked Greg Gaylord for a Road Ranger update

1.
2.

Efforts are focused on 1-95 from Pecan Park Rd. and St. Augustine Rd.

Greg brought up an incident where the Road Rangers had put the vehicle in a
Construction area and the Construction personnel were trying to document the
incident and the vehicle in the construction zone. The actions by the construction
personnel were causing more traffic issues and the Road Ranger tried to get them to
get the situation under control. Although there were some initial issues, it seemed to
work out in the end.

Donna asked if there were any agencies not listed on the agenda that may have
anything to contribute

1.

2.

Mo Braren, JFRD, stated that they have 1-95 cameras not I-10 cameras, the IP
addresses needs to be given to Matt to get the other cameras. Jason and Matt need
to get together to get this going.

The safety training videos are being worked on and production is underway.

Next, Donna asked Pete Vega to provide ITS and 511 updates
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FDOT interviewed 3 firms for the Design of ITS on the NE Section of 9A and
selection will be done today on March 17, 2009. The Design for the NE quadrant of
[-295 will begin in a few months. The SE quadrant will be done in a few years.
Travel times have been put on 1-295 DMS and are still being worked on.

The first week in April there is a Buckle Up Campaign that will be on the DMS

Logic Tree will be updated and there is a targeted availability sometime next month.
Sometime early next year there will be a design build project for Phillips Hwy for
cameras and signs.

. Pete also reviewed the Duval, Clay and Nassau County Projects.

There is some name confusion about what the names of roads are as they are
shown on FHP CAD; FHP stated that they use SR for 9A and 1-295, because the I-
295 corridor is all SR 9A. Mike Goldman said that as for what he had heard that this
is still being fine tuned. Pete asked everyone to think about it and it would be
discussed in the next meeting.

Next on the agenda, were the Announcements.
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We have received a compliment where a gentleman was missing and there was a
Silver Alert issued. A motorist saw the Silver Alert on one of the local DMS and the
gentleman was found safely.

Please provide any comments that you have on the existing Diversion Route Maps.
There will be a statewide TIM Team conference and Donna will get that information
out to all of our Team Members.



= Next Donna asked John Bracey from JFRD to share information on a presentation he
gave on Haz Mat Emergencies. JFRD has recently been given a Grant for Training.
1. A story was passed out with the history of the Haz-Mat team.
2. A simulation was done with a fuel tanker spill during the previous presentation.

= Donna asked if anyone had anything else

= There were no further questions and the Meeting was adjourned.







































