ALACHUA TRAFFIC INCIDENT MANAGEMENT
TEAM MEETING MINUTES
August 11, 2010

Donna welcomed everyone and stated the purpose of the team
meeting.

No construction and road closure updates were presented from our
P10 Office because Gina and Lorrie were on vacation. However,
Steve Scanlan gave a brief report on the construction on US 301 and
SR 26 and on reconfiguring the signal in Hawthorne. He also
mentioned the SR 26 project should be completed by the end of the
Year.

The Emergency Operations Center report from Ed Ward — tropical
depression is in the Gulf headed to LA and should be a storm by the
time it reaches. Ed also spoke about the training from Department of
Emergency Management given on August 3" at the Lake City District
Office. The training was very brief and fast and he was disappointed.

Alachua County is updating their evacuation plans and how to deal
with the mass of people that would be coming into Alachua County
area. The contra flow exercise was conducted last week with DOT,
FHP and it went well. The statewide evacuation is coming to a close
with the consultants doing a survey with over 100,000 people on
Behavior and Transports. Also, the airport will be doing an exercise
and will need signs from FDOT; the Navy will be bringing in the
planes.

No report from City of Gainesville

RISC has not been used but the contract has been renewed and
funding has been approved.

ITS/511- No new update



¢ Incident Debriefing was presented by Ed Ward (see attachment). The
team voted to include other areas into the incident report: Baker,
Bradford, and Union Counties.

e Team Concerns: The issue was brought up about having a TIM Team
in other areas. Donna stated the issue has been discussed with her
supervisor and it has been decided new Teams are not needed. She
will discuss with new management.

e A new contract has been signed for the Road Rangers with the option
of having sponsors in hopes of expanding the program. The Road
Rangers can be dispatched as far as SR 228 in Baker County if FHP
has a need.

e Hurricane Tips, the Time4Safety Video and the Diversion Routes CD’s
were offered. Ed Ward advised he was having difficulty accessing
mile post locations — Donna will contact Craig Carnes with Metric for
assistance.

Meeting adjourned



ALACHUA TRAFFIC INCIDENT MANAGEMENT TEAM MEETING

August 11, 2010

10B TITLE

PHONE

EMAIL ADDRESS

NAME / ORGANIZATION ADDRESS
%i ;@eg Y Srpee e ol Glevtes L - S AL JE% ey E bt FIE T/ PPns> awep . ﬁf/ﬂcf{mﬂfy@.mr 7 £ 2]
SEVEN  SBCAN LAY FOOT GAINEIHE OP5|530) e 397740 AT ENE B57 -35] -3/l |arEVEM SCANIAN @D poT, STATE, FL. U5
ONNT Fre, nwsetfel S30¢ MNE 355 e | BN Caty 3¢2~3F~¥326¢

ALAL

yid euftw

EDOT [ake Cily

129 S Aaron fup

27583147

liee flow Komagiot State £, 0%

%ﬁf\c %m
| Cpermens |

L L oo z? — P GEs-2t52 | Cosy Fincher & Clhcory.
L b 406 s 3 L re Dy petisnte < 247223 929 P~ | 5oacties, ot 2 2 AY
Qﬁd MQZKF( FOER 7525 Bnsrmndois Ty I2252) Lrpem. ReIpdniy Feoy- 84‘7—:}2-55 A?mq@ freziek (2 ﬁfoﬂjﬁn’e. /-’l wf
~ SHersert A {169 S, Marin Avrs. |~ Dest Safedn, |TK-DU-XSY | chan, Fecretid Lot £1rdet]
Clind Dosgue vty AAE Envivonmentol | p.o. Box 634 aeuberry | gun. Response #! 357 zi5-58)7 Art-Soeaine ro [
| D WARD £Der /185 5 mittiow v L.C | Ep. Coclh. offcoA 356 -96/-75%) ED . LRRD B DT 57'472—'-;‘2.05‘
Donna Dang,o FPoT 2198 Cdison Aw. Jrox Y- 0 -5635 | donm . Darcon @ Dot STATE FL, JS

COvn—




INCIDENT

DATE UNIT LOCATION LENGTH OF CLOSURE | DEATHS | 90 MIN GOAL MET
5/10/2010 | GAINESVILLE . SINKHOLE I-75 S.B. @ 39TH AVE. OVERPASS. RIGHT HAND LANE CLOSED DUE TG A 3' X 3' POTHGLE. REPAIR NEXT WEEK. LANE IS RE-OPENED 1 HOUR N/A Yes
6/15/2010 FHP ACCIDENT 5.R.500 @ C.R. 347. FARM BUS CROSSING ALT U.S. 27 PULLED OUT IN FRONT OF A VEHICLE. UNK 1 UNK |
6/15/2010 | GAINESVILLE ACCIDENT SW.6TH ST @ S.W. 16TH AVE. G'VILLE. VEHICLE STRUCK-A PEDESTRIAN. DCOT ASSISTANCE NOT NEEDED. 2.25 HOURS 4 NO
6/26/2010 FHP ACCIDENT I-75 N.B. @ MM 387. N.B. DRIVER FAILED TO NCTICE TRAFFIC HAD SLOWED & HIT TWO OTHER VEHICLES THEN OVERTURNED IN THE MEDIAN. UNK 0 LINK
6/30/2010 FHP AGCIDENT S.R.121 5 M WEST OF G'VILLE, SINGLE VEHICLE CRASH. DRIVER LOST CONTROL & CRASHED OFF THE ROADWAY IN THE TREES. UNK 1 UNK
THR20M0 | GAINESVILLE ACCIDENT S.R. 26 @ N.W. 70TH PLACE. DRIVER OF A VAN HIT A RETAINING WALL, ANOTHER VEHICLE, WENT AIRBORNE & OVERTURNED. .75 HOURS 0 YES
713/2010 FHP ACCIDENT U.5. 129 @ C.R.340 GILCHRIST CO. DRIVER ON C.R. 340 FAILED TO STOP AT U.S. 129 & WAS STRUCK BY ANOTHER VEHICLE. UNK 1 UNK
712212010 | GAINESVILLE ACCIDENT I-75 S.B. @ MM 391. ALL S.B. LANES & 2 N.B. LANES ARE CLOSED DUE TO A CRASH WITH EJECTION AND FIRE. 2 HOURS 1 NO
7/23/2010 | GAINESVILLE FIRE 6602 S.W. 13TH STREET, U.S. 441, GAINESVILLE. U.S. 441 IS CLOSED WHILE FIREFIGHTER EXTINGUISH A HOUSE FIRE. 4 HOURS N/A NO




