Alachua TIM Team Meeting

Wednesday, February 10, 2010

Meeting Minutes

For the list of attendees, please see the attached sign in sheet.

o Donna Danson opened the meeting by welcoming everyone and asking everyone to
introduce themselves.

o Donna then stated the purpose of the meeting, which is to maintain appropriate
communications between member agencies and discuss any issues that have been had
so that future incidents can be handled in the most effective manner.

o Laurie Windham provided updates for construction projects in the area.

o North Main St from 8" to 23" Ave. is almost done. The county has a separate
project that will pave around the area of the post office, which is scheduled to
start in April or May.

0 CR235A- The sidewalk from 441 to North of Santa Fe High School is almost
done.

0 SW 8th Ave- The sidewalk from Tower Rd to the fence at I-75 is progressing
nicely.

o SW 122" St- Resurfacing from Archer Rd north for almost a mile, work still
continues on the shoulders and repaving should start in the next week or two.

0 SR 26- the overpass at US 301 is on schedule.

0 Main St. at Depot Ave.- has been closed for 30 days and should be reopening in
about 2-3 weeks. GRU is finalizing the remaining underground drainage
structures and the road will have to be repaved there.

o University Ave. from Waldo Rd. down to Gale Lemerand Rd.- there was a delay
of about 2 weeks from the cold weather. The curb work and the sidewalks are
continuing, right now work is being done during the day and will go back to night
work in a couple of weeks.

0 US 41 and Newberry Rd- adding a turn lane on SW 30™ Ave and paving about ¥
mile of SW 30™ Ave.

o Ed Ward gave the Emergency Operations Center updates.

o FEPA met last week in Daytona for training for a week.

o Teleconferences are now being conducted in Tallahassee to prepare for
hurricane season. There is an opportunity for training at Camp Blanding. Ed will
send the information to Donna who will then send it to the team members that
would like to participate.



o Central Office has stated that by the end of this month the contra flow website will

be updated with all the current plans. Current information can be found at
www.onewayflorida.org.

FDOT has to keep track of everyone coming out of Haiti. Most are children.

Mike Goodman interjected information about Operation Radar at Camp Blanding.
Its purpose was to increase communication during major incidents and was noted
to be the first in the nation to have such a large number of agencies involved
from so many regions. Donna asked him to forward any report he may receive.

o Chris Dolan gave an update for ITS and Traffic Signal work for Gainesville

As of last week all the cabinet change outs throughout the county are completed.
2 PTZ have been put up since the last meeting at NW 23 Ave and 43" St.

Right now work is being done on trying to get the fiber backbone throughout the
city. Fiber will be pulled on University Ave from Waldo to W 3™ St into the parking
garage for monitoring. The City is 62% online of the whole city and 58% online
for the city, county and small surrounding cities.

The City broke ground on 39™ Ave that is gong to be the TMC and there is a
targeted completion date of September 7™.

o Donna let everyone know that RSIC has not been needed since the last meeting.

o Bruce Strickland went over the incidents since the last meeting
o0 2/5/10 at Mile Marker 384 on I-75. Hydroplane accident due to heavy rain, the

vehicle ran off the road and hit a tree. The incident was a fatality and seemed to
be more driver error than a hydroplane issue.

o Donna Danson gave updates on 511

(0}
(0}

The 511 contract has been signed to help with the notification on the 511 system.
TIMEA4Saftey Training, a refresher course on incident management is available
and FDOT would like to have everyone take this course within the year. FDOT
Central Office would like to keep track of who has taken and who has signed up
for the course.

Kenton Brown will be doing a HAZMAT training that is open to everyone that will
be after the First Coast TIM meeting.

o Next Donna gave the general announcements:

(0]

(0]

(0]

Chris Gilbert stated that they are having issues with communication. He asked
that people let him know of any HAZMAT issues.

Charlie Creel is giving a training class on Feb. 25™ at the FHP training center in
Tallahassee for District 3.

Mike Ponds will be stepping down from on call and Alan Martin will be taking his
place. The on call phone numbers will not change.

Meeting Adjourned


http://www.onewayflorida.org/

ALACHUA
TRAFFIC INCIDENT MANAGEMENT TEAM
AGENDA

February10, 2010

WELCOME Team Members
PURPOSE Ponna Danson
INTRODUCTION/GREETINGS Team Members
MINUTES -DECEMBER 2009- APPROVAL Team Members
CONSTRUCTION PROJECT UPDATE Laurie Windham
EOC UPDATE Ed Ward
CITY OF GAINESVILLE TMC Chris Dolan
RISC UPDATELE Donna DPanson
INCIDENT DEBRIEF - (Ed Ward’s List attached) Bruce Strickland/
Team Members
ITS/511 UPDATE Donna Danson
TEAM CONCERNS

» MARION/ALACHUA COUNTY INCIDENTS
* 511 ASSISTANCE CONTRACT WITH UNIVERSITY TOWING

ANNOUNCEMENTS
s TIMedSafety Training
s HAZMAT TRAINING —- MARCH 16™ - JACKSONVILLE - 11:00 AM

MEETING ADJOURNED

REMINDER: NEXT ALACHUA TIM MEETING:
APRIL 14, 2010
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“DATE | UNIT INCIDENT LOCATION LENGTH OF CLOSURE  DEATHS 90 MiN GOAL MET_
12/8/2009 FHP ACCIDENT SR. 121 @ C.R 23B SINGLE VEHICLE CRASH. VEHICLE TRAVELING N.B. ON S.R._121 LEFT THE ROADWAY & CRASHED IN THE TREES. UNK 0 —UNK
12/13/2009 FHP ACCIDENT U.S. 41 4.7 MI S OF WILLISTON. PERSON LYING !N THE ROAD WAS RUN OVER BY A VEHICLE. VEHICLE DID NOT STOP. UNK 1 Unk
12/14/2009 FHP ACCIDENY S.R. 55 12 MILES OF CROSS CITY. N.B. LANE CLOSED DUE TC AN OVERTURNED LOG TRUCK UNK 0 Unk
12/17/2008| GAINESVILLE | MAINTENANCE U.S. 361 @ OFF RAMP TO SR. 24 IN WALDO. OUTSIDE LANE CLOSED FOR REMOVAL OF LARGE CANTILEVER SIGN. 1,50 HOURS NIA NiA
12/18/2009] GAINESVILLE | ACCIDENT U.S. 301 JUST S OF WALDO. S.B. LANES CLOSED DUE TO MULTI VEHICLE CRASH. 2 SEMI TRUCKS & 2 CARS, 3.25 HOURS o NG
1/4/2010 FHP ACCIDENT U.S. 19 S.B. @ SW. 10TH ST. IN CROSS CITY, CAR RAN A RED LIGHT AND HIT A SEM! TRUCK BROAD-SIDE. O UNK 1 UNK
1/6/2010 | GAINESVILLE | ACCIDENT U.S 441 S8, 2 MIN OF S.R. 121, CAR EXITING TURKEY CREEK FOREST TURNED N.B, IN THE S.B. LANES, HEAD ON COLLISION. 2.50 HOURS 1 NO
1/12/2010 | CHIEFLAND | ACCIDENT S.R. 121 S.B. BETWEEN C.R. 464 & C.R. 326. ROAD CLGSED DUE TO A CRASH BETWEEN TO SEMI TANKERS. 9,50 HOURS 0 NO
1/13/2010 FHP ACCIDENT I-75 N.B. @ MM 396. PICK-UP PULLING A UTILITY TRAILER GVERTURNED WHEN PASSES BY A SEMI TRUCK. UNK 0 UNK
1/14/2010 FHP ACCIDENT U.S. 27 1/2 MI W OF BRANFORD IN LAFAYETTE CO. W.B. PICK-UP CROSSED INTO E B. LANES & STRUCK A LOG TRUCK HEAD ON. UNK UNK UNK
1/16/2010 FHP ACCIDENT -75 S.B. @ MM 374. VEHICLE RAN INTO THE REAR OF ANOTHER VEHICLE. 3 FROM V-1 EJECTED. UNK 1 UNK
1/17/2010 FHP FUNERAL U.S. 19 IN CROSS CITY WILL BE CtOSED FROM 1:06 P.M. TO 6:00 P.M. FOR THE FUNERAL OF CAPT. CHAD REED 5 HOURS NIA NIA
1/17/2010 FHP ACCIDENT | C.R.20A @ C.R. 21. SINGLE VEHICLE CRASH, DRIVER FAILED TO SLOW FOR CURVE, RAN OFF OF ROADWAY & CRASHED INTO TREES. UNK 1 UNK
1/19/2010 | GAINESVILLE | ACCIDENT SR 26 @ U.S. 301. 4-CAR CRASH HAS BOTH LANES OF S.R. 26 CLOSED. DETOUR SET UP. 1HOUR 0 YES
1/21/2010 | GAINESVILLE FLOOD §.R. 121 S OF RR CROSSING @ C.R. 1493 IN LACROSSE. ROAD HAS WATER ON IT. SIGNS BEING PLACED. UNK NiA N/A
1/21/2010 | GAINESVILLE FLOOD S.R. 200, U.S. 301. SEVERAL LOCATIONS IN ALACHUA & BRADFORD COUNTIES WITH WATER ON ROADWAY DUE TO HEAVY RAINS. UNK NIA NIA
11/21/2010 | GAINESVILLE | MAINTENANCE | I-75 N.B. @ MM 404. OFF RAMP 1S CLOSED DUE TO A FALLEN TREE. 1.50 HOURS NIA N/A
1/21/2010 | GAINESVILLE . TORNADO 5.R.16 IN BRADFORD COUNTY FROM N.W. 177TH ST TO C.R. 233 IS CLOSED DUE TO POWER LINES ON ROADWAY. 12 HOURS 0 N/A
1/23/2010 FHP 'ACCIDENT S.R. 100 W.B. 1/10 M E OF S.R. 26. SINGLE MOTORCYCLE CRASH. DRIVER FAILED TO NEGOTIATE A CURVE. UNK 1 UNK
1/25/2010 | GAINESVILLE | MAINTENANCE 12500 BLOCK OF NEWBERRY RD. E.B. LANES BLOCKED BY A FALLEN TREE. TREE ALSO BRCUGHT DOWN POWER LINES. " {HOUR 0 YES
1/26/2010 | CHIEFLAND | SINKMOLE |~ U.S 19 N.B. ABOUT 5 MILES NORTH OF OTTER CREEK. SINKHOLE IN INSIDE LANE. TRAFFIC DETCURED TO S.B. LANES FOR 2-WAY TRAFFIC. 36 HOURS N/A NJA
1/27/2010 | GAINESVILLE | MAINTENANCE | U.S. 441 S.B. @ N.W, 135TH TERR. RIGHT LANE CLOSED DUE TO A CAVE IN AT THE MAN-HOLE. _UNK N/A NIA
1/20/2010 FHP ACCIDENT | _SR.121S.B. @ SW. 154TH LOOP, UNION COUNTY. PEDESTRIAN RAN ACROSS SR. 121 IN FRONT OF A VEHICLE. UNK 0 UNK
1/29/2010 FHP | _ACCIDENT | I-75N.B.@ U.S. 90 PEDESTRIAN WALING IN THE OUTSIDE LANE WAS STRUCK BY A VEHICLE THAT LEFT THE SCENE AND WAS LATER STOPPED. UNK 1 UNK
2/1/2010 | CHIEFLAND _ MAINTENANCE U.S. 27 NEAR DOWNTOWN WILLISTON. N.8. GUTSIDE LANE CLOSED DUE TO A CITY WATER MAIN LEAK, UNK NIA N/A
2/3/2010 FHP | ACCIDENT | U.S. 128 S.B. 5 MI N OF BELL. VEHICLE RAN INTO THE REAR OF ANOTHER VEHICLE. BOTH VEHICLES ENDED UP HITTING TREES, UNK 1 UNK
2/5/2010 FHP ACCIDENT 8TH ST @ I-95 N.B. ON-RAMP. 2 VEHICLES COLLIDED WHILE ENTERING THE ON RAMP, UNK 0 UNK
2/5/2010 FHP ACCIDENT 175 S.B. @ MM 384. SINGLE VEHICLE CRASH DURING THE HEAVY RAIN. RAN OFF OF ROADWAY & HIT A TREE, UNK 1 UNK
10/29/2010 FHP ACCIDENT S.R.24 W.B. @ SW. 174TH ST. SINGLE VEHICLE MOTORCYCLE CRASH. UNK 0 UNK
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