
First Coast TIM Meeting 
 Tuesday, September 21, 2010 

 
 Meeting Minutes 

 
The list of meeting attendees and the Meeting Agenda are attached to these 
meeting minutes.  
 
 Donna Danson welcomed everyone and stated the purpose of the TIM 

meeting to achieve the mission and vision to have the best incident management 
team. She thanked everyone for working together well as a team. 
 
 Donna asked the team members in attendance to introduce themselves. 

 
 Patrick Odom from Central Office in Tallahassee was introduced and was 

available to answer questions. 
 
 Meeting minutes from the July TIM meeting were approved.  

 
 Mike Goldman gave the construction update.  

 
o Clay County – Traffic will go on Plantation Oaks Boulevard bridge 
Sunday night 
 
o I-10/I-95 project – all traffic movements are open but work will continue 
for the next several months.  
 
o US 17 bridge at Doctors Inlet – the work will end in mid-October 
 
 Donna Danson gave the Emergency operations update for Ed Ward since 

he was unable to be present.  
 
o There are many hurricanes and storms and although they have not hit 
our area yet, the team was reminded the need to be prepared for such an event.  
 
 Donna Danson gave the ITS Update since Pete Vega was not present. 

 
o RTMC – North Florida TPO board has committed $9 million to begin 
construction in July 2012. There are other funding sources that could possibly 
become available. If they were to become available for the RTMC, construction 
would begin sooner.  
 
o Blanding Boulevard project is two weeks behind schedule. It is hoped 
that acceptance will be received before Christmas.  
 



o TERL – Express 840 switch has been approved. It is needed to 
operate the city’s traffic signals. It has been ordered and should begin installation 
in the next few weeks. It is hoped that operation will begin before the holidays. 
Target roadways are SR 13, Blanding Blvd, Roosevelt Blvd, Beach Blvd (after 
holidays) and Baymeadows Rd. 
 
o US 17 project in Duval and Clay counties – Design is being completed 
and construction will begin soon.  
 
o US 1 project is under protest 
 
o SR 9A – contractor should be on board in October. It is about a 400-
day project, but may be finished sooner. 
 
o RWIS – Bridge mounted instrument that give data making  it possible 
to decide whether or not to close a bridge without having to send a person out 
onto the bridge. Hope to get funding in October. If funding is received, a 
partnership with NOAA will be formed and data will be sent from NOAA’s 
satellites to Lake City office. 
 
o I-295 NW quadrant – completing design and a contractor should be on 
board in April, 2011. 
 
o Transpo 2010 will be held at Sawgrass in December. Contact Pete for 
more information. 
 
 Sean Wilcox gave the 511 Update 

 
o Positive improvements seen with Road Rangers in regard to 
communication due to some training sessions group meetings. 
 
o FHP TMC has a new video wall that is considerably better than the 
previous wall.  
 
o Emphasis has been placed on utilizing safe tows especially at the I-
10/I-95 corridor. The goal is to clear the road immediately.  
 
 Would still use normal wrecker rotation. Safe tow is just to get the 

vehicle out of the travel lane or to a safer location.  
 If Road Ranger feels endangered they can request to have the 

vehicle moved.  
 Example was given that in District 4 a Road Ranger and trooper 

were hurt badly. This highlighted the importance of utilizing the safe tow.  
 D2 Road Ranger Contract provides wreckers for Safe Tows.  



 The Road Ranger Operator can request a Safe Tow via the TMC 
operator with TMC Supervisor approval. Road Ranger contractor is contacted.  
All information is recorded. 
 Safe Tow is free service and has proven to be quick and successful.  
 The service was requested by FDOT. 

 
o Regained use of I-10 DMS by Ramona. It is in service now. 
 
 Incident Debrief 

 
o Crashes yesterday, 9/20/10 are not on list 
 
o I-95 – fatality at Emerson in afternoon, 9/20, 3 investigations were 
conducted 
 
o I-295 / I-10 per Rodger, there was “confusion between the Road 
Rangers and JSO” There were at least four short lane closures until Jorgenson 
arrived and reset MOT properly. Jorgenson was at the incident on I-95 at 
Emerson when they were called about the incident on I-295 so it took 30 to 40 
minutes for them to reach the incident on I-295. There was confusion about what 
would happen when life flight arrived.  (Since JSO or FHP had no representation 
present, all discussion was tabled.)    
 
o I-95 at Phillips, overturned vehicle, just before 5pm. A second wrecker 
had to come to the scene to assist where the first wrecker could not execute. 
JFRD had left scene but had to return because Jorgenson noticed that the 
vehicle started to leak fuel. Concern was raised that wreckers are not thoroughly 
trained for recovery responses. (Various efforts have been and are being made to 
resolve the issue.) 
 
o FHP has been reminded RISC is available.  
 
o Patrick Odom– Gave an example of a case in Fort Lauderdale. The 
Fire department would not leave the scene until the vehicle was righted. Asked if 
JFRD should have left before the vehicle was righted. A clear answer was not 
available. He also mentioned that in that same case, the Road Ranger used a ¾ 
ton truck with chains to overturn the vehicle without the use of a wrecker. 
 
o Roger stated that it is important to clear the roadway of disabled and 
abandoned vehicles since one of the fatality crashes yesterday was a hospice 
van that his a disabled semi truck. It was confirmed that the semi did have 
reflective triangles properly placed.  
 
o I-10 incident at Chaffee was not deemed RISC because it was in the 
West bound direction 
 



 Jill Dawson discussed the Performance Measures 
 
o Jill stated that performance measures are going to be used to monitor 
contributing factors toward the incident duration time.  

 
o Agency response times report pertains to the TIM team is found in the 
SunGuide system. It gives the average response time and average on scene 
time for individual agencies.  
 
o A handout was given that displayed graphs of the data taken from the 
agency response times report for each of the past 6 months for crash events and 
also all events.  
 
o The data was reviewed and team members were asked for comments.  
 
o Roger from FDOT Maintenance asked if the notification time for 
maintenance begins when they are made aware of the situation or when they are 
told that FHP has requested their response. Donna asked Sean to follow up on 
this and give a response to Roger. 
 
 Concerns 

 
o I-10/Chaffee Crash- problem where TMC operators contacted 
maintenance before construction. This has been addressed with operators and 
issues already discussed. 
  
 Road Ranger Update 

 
o Jamie Scarberry expressed appreciation for the DMS signs being used 
to warn motorists when the Road Rangers are further ahead on the roadway. 

 
o Greg Gaylord stated they have actively secured their 2nd sponsor and 
in the process of finalizing contract terms. 

 
o Donna brought out that the Highlights featured an article about the 
Road Rangers with an illustrative cover photo with the faces of some of the Road 
Rangers. 
 
 Announcements – Donna Danson 

 
o FHP Trooper of the Year was Trooper Danyen Komorek, who is part of 
our TIM team. She was also Trooper of the Month in April.  
 
o NUG Webinar will be after meeting in the Acosta room and welcomed 
all to attend. Donna stated she had the agenda for the Webinar with her if anyone 
wanted to review it. 



 
o Donna asked Kenton Brown when it would be possible to schedule 
HAZMAT training for the team. Kenton said that sometime in October or 
November would be possible.  
 
 Meeting Adjourned 

 
 The next TIM meeting is scheduled for November 16, 2010. 
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