
First Coast TIM Meeting 
Tuesday, May 18, 2010 

 
Meeting Minutes 

 
The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.  
 

 Donna Danson welcomed everyone and stated the purpose of the TIM meeting is to 
provide an opportunity to discuss issues we may have and to learn from each other.  

 
 Donna asked the team members in attendance to introduce themselves. 

 
 Donna asked if anyone had any comments on the meeting minutes from the last TIM 

Meeting.  There were no comments from those in attendance. 
 

o Donna stated the minutes from the last meeting were sent to the team members 
and there had been comments received.  Those corrections had been made. 

o There were also some corrections to FDOT Maintenance personnel/information 
that will be addressed later in the meeting. 

 
 Mike Goldman gave the construction project update.  

 
o A handout with a list of different construction projects in the area was distributed 

and is attached to the minutes for reference.  
 
o In June there is expected to be a traffic shift at the I-10/I-95 interchange that will 

relieve traffic somewhat. The project is ahead of schedule.  
 
o Michael Dubois asked if there would be letter designations on the different ramps 

at the I-10/I-95 interchange. He stated that there is a lot of confusion in regard to 
where each ramp is going and coming from even for people who live in the area. 
The confusion would increase potential for accidents and would make it difficult to 
describe the location of incidents. Chris Ledew and Mike Goldman were unsure 
about whether or not it had been considered in the plans. Chris added that it could 
be a potentially lengthy process and that FHWA would have to approve it. He 
recommended beginning a chain of emails. He and Michael Dubois exchanged 
contact information to further the discussion. 

 
o Mike stated that the SR 9A/I-295 sign changing project has been delayed again 

due to issues of approval from FHWA and budget crunches. 
 

o Sean Wilcox stated that some FHP dispatchers had been entering expected 
names for SR 9A/I-295 signs on the website and this has created confusion in 
deciphering where an incident occurred. They have stopped doing this recently.  

 
o Terry Carr inquired about the Superfund ash site described in the handout at the I-

10/I-95 interchange. Mike stated that all issues have been resolved.  
 

 Ed Ward led the Incident Debrief based on the attached incident list. 



 
o Ed Ward stated that regarding the incident on the list that took place on 3/26/10 on 

Baymeadows Road, he will change the 90-minute goal to say “N/A” rather than 
“No” since the 90 minute goal does not apply to incidents involving Law 
Enforcement activity.  

 
o Mike Goldman stated that he received a phone call about the incident on SB SR 

9A on 5/13. It was a fatality at rush hour. The irate caller was upset about detour 
signage. Michael Dubois of FHP explained that he was present and said that from 
his viewpoint the signage was adequate. Traffic was being detoured to Atlantic, but 
he was only on SR 9A and did not see the signage on the detour itself.  

 
o Donna Danson mentioned an incident that was not on the list. On May 6 at about 

4:20 pm., I-95 SB, MM 332, there was a crash and FHP officers were concerned 
about the response time of Jorgensen. According to records all efforts were 
executed promptly. Maintenance was called at 4:27pm. Jorgensen was some 
distance away from the incident when they received notification and were caught in 
traffic on their way to the crash. They were called for MOT due to asphalt damage. 
Road Rangers were on scene. Donna will forward emails regarding the complaints 
to Urana Harris. 

 
o Terry Carr mentioned that a garbage truck had a hydraulic fluid leak in mid April on 

Beaver Street that was not on the list.  He was notified by FDOT because there 
was a motorcycle accident as a result of the fluid spill, but the accident took place 
several hours after the spill and the spill had not been attended to. A Community 
Service Officer was asked for traffic control, but the officer left the scene and 
according to a fireman the Community Service Officer said that ‘the city is too busy 
to provide traffic control to this incident.’ Maintenance was on scene. Terry Carr will 
send an email to Donna with more details of the event.  

 
o In response to a question, Ed Ward explained that he lists all events that he 

receives except those on local roads. He mentioned that he does not receive 
anything from JSO. 

 
 Diversion Routes – Craig Carnes 

 
o Craig stated the May 2010 version of the District 2 Diversion Routes is complete 

and CDs are available to anyone who would like one and copies can be made if 
anyone wants multiple copies. This version includes all of SR 9A, which is an 
update from last year’s Diversion Routes CD.  

 
o All comments from team members were reviewed and considered. He explained 

how to use the CD and asked that if anyone has comments or suggestions after 
reviewing the CDs to please speak up since changes can still be made to the CD. 

 
 TMC/511 Update – Sean Wilcox 

 
o Sean Wilcox stated that the Traffic Management Center is trying to be proactive 

with road blockage and getting the information to the maintenance group.  
 
o New staff has been added to the TMC to supplement those already present.  



 
 Announcements  

 
o Urana Harris is back as Captain and is replacing Captain Kelly. She looks forward 

to working with everyone.  
 
o An FHP officer was killed Saturday in Miami-Dade County while on duty with his 

cruiser sitting on the shoulder of the road. 
 
o The HAZMAT training has been deferred since Kenton Brown is working with the 

oil spill in the Gulf of Mexico. The training will be rescheduled.  
 
o Mission and Vision will become more of a focus. Performance Measures reports 

will be used to track successes and failures. Craig will give training in Performance 
Measures.  

 
o TIM in 10 is still in progress.  
 
o This is Motorcycle Awareness month.  
 
o Regarding the minutes from last meeting, comments were made about changes to 

the telephone numbers for maintenance. A revised list of the maintenance directory 
was distributed and is attached to the minutes for reference.  

 
 Emergency Operations Update – Ed Ward 

 
o Ed Ward presented information about the “One-Way Evacuation.” 

 
o The plan itself has not changed however during I-10 construction the crossover 

was removed so a temporary crossover will be installed at the same location. Once 
the project is complete the new placement of the crossover will be determined. 
Studies since 1999 show that one-way evacuation is not recommended on 6-lane 
roadways. Some members thought a good place for the crossover would be where 
the road changes from 3 lanes to 2 lanes.  

 
o It is unknown how much traffic will come off Brannan-Field and the Oakleaf 

Plantation area. Some members mentioned that people in the area might not need 
to evacuate since it is already inland.  

 
o FHP officers were concerned about the wind speed on the bridges and there not 

being a specified wind speed as to when the bridge would close. They also asked if 
a weather detector could be placed on the bridges to get accurate wind speeds at 
the location of the bridge. Craig explained that Roadside Weather Information 
Station devices would be installed on the Dames Point Bridge under an upcoming 
ITS Project and that the Transportation Planning Organization is looking at 
deploying RWIS on many of the bridges around town. The let date for construction 
of the ITS project is September 27th.  

 
o Ed iterated that DOT would probably discourage a one-way evacuation route. 

Partly because there would be issues with movement of emergency vehicles and 
Road Rangers would have difficulty refueling vehicles. However, the evacuation 



route has not changed. Plans for a one-way evacuation on I-75 are in the works. A 
one-way evacuation seems viable on the Turnpike and is also realistic on Alligator 
Alley and the Beach Line (SR 528 between Orlando and Melbourne/Titusville) 
since there are few exits on the roadway.  

 
o Ed Ward displayed a few slides regarding predictions for 2010 Hurricane Season. 

The forecast is that there will be 15 named storms, 8 hurricanes, and 4 major 
hurricanes. More info is available on http://tropical.atmos.colostate.edu.forecasts. 
Dr Gray, the author of the statistics is a statistician and not a meteorologist.  

 
o Ed explained the difference between a “Watch” and a “Warning” in regard to 

tropical storms and hurricanes. He talked about the oil spill in Gulf of Mexico. Terry 
Carr explained that the oil may be caught in the loop current and from there it could 
likely get into the Gulf Stream. Ed Ward said that no Florida counties are affected 
by the spill yet, but that some counties in the panhandle are on alert.  

 
 ITS Update – Pete Vega  

 
o First Coast Road Rangers have been selected for the Road Ranger contract and 

have been approved pending the Protest Period.  Negotiations have not taken 
place yet.  

 
o RISC money has been moved into an encumbered category. Have had no RISC 

events since last December.  
 
o CSX will be providing TIM team with NOW software, which lets users know the 

status of the trains and where they are on the tracks. Hope to get this to all 
partners since it provides real-time data. Tallahassee is using similar software and 
it is working well.  

 
o Power services on Phase 6 are finishing up. Signed and sealed plans for Phase 7 

have been submitted. Construction on Phase 7 is expected to begin in January. 
The project is on the Northeast quadrant of SR 9A. Phase 8 is at 60% design 
plans. This project is on the Northwest quadrant of SR 9A/I-295. Selection process 
for Phase 9 is underway. This is the Southeast quadrant of SR 9A. 

 
o St Johns County is working on doing a signal upgrade on US 1. 
 
o SR 200 project has begun. 
 
o New vendor chosen for SunGuide software. Looking at getting Smart Phones to 

reduce need for laptops. Also hope to have streaming video from cameras on the 
FL511 website. 

 
o FDOT is working with TPO to install weather monitors across the First Coast in the 

near future. A representative from NOAA has been at the meetings and this has 
proved to be a valuable source of knowledge. 

 
 Donna adjourned the meeting.  




















