First Coast TIM Meeting
Tuesday, January 19, 2010

Meeting Minutes

The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.

Donna Danson welcomed everyone to the meeting and explained the reason for having this
meeting.

Donna then asked everyone to introduce themselves.
Next on the Agenda was the Construction Update.

Mike Goldman gave the construction update and passed out handouts with the projects listed

1. Due to weather problems there has been no paving begin done, which is causing the
Railroad project on Kingsley to be delayed due to the cold.

Mike pointed out the overhead signage change out on SR 9A page 8 of the handout.

There have been a lot of motorist complaints about the 1-10 work between Lane Ave and
Stockton Street pavement resurfacing.

2.
3.

The Emergency Operations update was next on the agenda

1. There have been no activations for the cold weather.

2. The State EOC is at a level 2 due to the Haiti earthquake.

3. The hurricane conference is coming up in May.

4. Pete asked about fire season. Ed Ward responded saying that the freeze has killed most of
the plants, which will make it worse and will make the season come sooner.
= onewayflorida.org is to be updated with the latest Statewide Contra-flow plans.
= The current crossover at I-10 and 1-95 is being used as a project staging area and a new

one is being done in the current construction project.

Donna provided a spreadsheet of the incidents since the last TIM meeting. Ed Ward tracks the
incidents and maintains the spreadsheet. This spreadsheet has been attached for reference.

1. Kenton Brown stated that there have been no DEP issues in North Florida area, but some
other areas in the South Florida area are having issues. Such that DEP may stop cleaning
up spills on FDOT right of way.

2. Donna mentioned 3 incidents on the list were RISC and 2 of them met the deadline and 1
did not.

3. Charles Peacock asked FHP to try to make troopers aware that they should stay at the
scene until the lane blocking MOT has been removed. Captain Spaulding stated that he
would make sure to remind his troops.

Greg Gaylord then gave the Road Ranger update
1. One truck was put out of service while providing motorist service on [-295.

2. Another vehicle was damaged but not seriously in another similar incident.
3. No operators were seriously hurt in either incident.



Next Craig Carnes discussed the diversion route maps

1.

2.

Charles Peacock stated that in their experiences with incidents between SR 23 and Chafee
that the best route would be for SR23 to Normandy and keep the traffic on Normandy to I-
295. The suggested route would cause back-up at Chafee.

Updated CD’s will be provided at the next meeting.

Next, Pete Vega provided ITS and 511 updates

1.

2.

10.

11.

12.

13.

14.

15.

There was one RISC in December that did not meet response time; therefore the RISC
Contractor (John’s Towing) has been removed from the list for Duval County.

Road Rangers contract is being re-advertised and we are hoping to have a new contract in
place by April 1%

SR21 Project - Between Collins and OIld Jennings- Installing DMS and CCTVs as well as
changing out controllers and cabinets. Construction to start in about another month.
US1-Phillips Hwy — Similar scope to the SR 21 Project — It has been advertised

SR15 — Similar scope to others, Collins Road to Doctors Inlet Bridge has been advertised.
Phase 7 SR 9A from Atlantic Blvd North to [-95 — Designer has submitted 90% plans.
Project is to be in Let in the fall.

Phase 8 on 1-295 from [-10 North to 1-95 - Design is underway

Phase 9 on SR 9A from 1-95 North to Atlantic Blvd - The designer will be selected in the next
year.

FDOT will be assisting the city with procurement of CCTV’s and controllers for various
streets throughout Jacksonville.

The TMC is back on — The Project will be let in the summer. The TMC will include FHP,
JSO, the City of Jacksonville Traffic Operations, Fish and Wildlife Commission, and
Jacksonville Fire Rescue. This will enable easier communications and better coordination of
both day-to-day and emergency activities.

Derrick Odom is now the traffic reporter for Fox/CBS on the morning show. Ryan Crist has
been promoted to the TMC Manager and Sean Wilcox has been promoted to the Assistant
TMC Manager.

The ITS Group is working on a fiber optic cable tie-in to FDOT Maintenance.

Streaming video feeds are now available on Trafficland.com- anyone can call the TMC to
request what feeds are being shown.

ITS Group is currently in the process of connecting the City’s fiber to FDOT fiber at all major
intersections where both fibers currently exist.

Kenton asked if diversion routes are being made for the area around SR 9A and Heckscher
Drive for the port. Pete stated that this area is being reviewed.

The final Item on the agenda was announcements:

1.

wnN

New Road Ranger Responder Survey — These surveys have been distributed by FDOT
Central Office. Central Office is wanting to find out how responders feel that the Road
Ranger Program is doing. Patrick Odom, with Central Office, stated that the responses will
be grouped both by District and Statewide.

HazMat training - Kenton is to provide training at next TIM meeting in March.

TIMe4Safety training video - Still in the process of getting the video out, we would like to get
a number of how many people have done the training and how many people need access to
the video. The videos are available on the internet.

Pete asked Patrick if the Road Rangers budget will be addressed in the current legislative
session. Patrick stated that he knows that the program is getting more positive responses
and more widely known, but he will check to get Pete the answer.

There were no further questions and the meeting was adjourned.



FIRST COAST
TRAFFIC INCIDENT MANAGEMENT TEAM
AGENDA

JANUARY 19, 2010

WELCOME Team Members
INTRODUCTION/GREETINGS Team Members
PURPOSE Donna Danson
MINUTES ~ NOVEMBER 2009 APPROVAL Team Members
CONSTRUCTION PROJECT UPDATE Mike Goldman
EMERGENCY OPERATIONS UPDATE Ed Ward
INCIDENT DEBRIEF - (List attached) Team Members
ROAD RANGER UPDATE Greg Gaylord
DIVERSION ROUTE UPDATE/APPROVAL Craig Carnes
ITS UPDATE Pete Vega

e RISC UPDATE

* ROAD RANGER

e ITS PROJECTS

e 511/TMC
ANNOUNCEMENTS Donna Danson

e ROAD RANGER RESPONDER SURVEY
e HAZMAT TRAINING - KENTON
e TIMe4SAFETY TRAINING

CONCERNS Team Members

MEETING ADJOURNED
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1.

2.

8.

JAX CONSTRUCTION PROJECTS REPORT Jan 6, 2010

JTB (SR-202) LANE ADDITION. (FIN 209733-4) Kernan to San Pablo.

D-AIM. CCEI-PB. The J.B. Coxwell $30.4 mil. project commenced July 9, 2007.
Project is 99% complete with 93% time utilized. Projected completion mid Dec. 2009.
Friction course construction underway.

[-295/1-95/SR-9A NORTH ENHANCEMENTS. (FIN 213323-4) D-PB. CCEI-RSH.
The Superior, $46.3 mil. project is 86% complete with 78% time utilized.
Completion projected summer 2010. Segment erection last two spans. SR-9A
southbound bridge widening over US-17 underway.

1-10/1-95 INTERCHANGE. (FIN 213243-1) The Big I. D-URS. CCEI-GAL.

The Archer-Western $152.3 million 6 year construction project, 2005 thru early
2011, impacts an EPA Superfund ash site. Project is 90% complete with 80% time
utilized. I-95 N. access from Stockton St. ramp remains closed until final acceptance.
Critical path work is I-10 E. to I-95 N.

I-10 RIGID PAVEMENT REPAIRS. Lane to Stockton. (FIN 213113-2)
D-F.Amold. CCEI-WSA. The Russell Eng. Inc. $11.53 mil. project commenced
June 1, 2009. Project is 23% complete with 21% time utilized. Projected completion
early 2012. Slab replacements I-10 Eastbound underway. Joint cleaning and sealing
and complete pavement grinding will occur later in project. DRB hearing on Traffic
Control Officers held Dec. 21, 2009.

US-17 DR. INLET BRIDGE. (FIN 208207-1) D-F.Wilson. CCEI-ETM.

The Archer-Western §31.9 mil. project commenced Nov 12, 2007. Project is 89%
complete with 73% time utilized. Projected completion fall 2010.

All traffic is on new Southbound structure.

SR-21 RESURFACING/TRAFFIC SIGNALS. Spencer to ¢/1. (FIN 208230-1).
D-CES. CCEI-ETM. The Hubbard $4.46 mil. project commenced January 2009,
Project is 77% complete with 92% time utilized. Projected completion Jan. 2010.
Friction course on main line underway.

HART BRIDGE PAINTING. (FIN 209720-3) D-ACE. CCEI-GPI. The M&J
Painting $26.3 mil. project commenced February 9, 2009. Project is 49% complete
with 44% time utilized. Projected completion early 2011.

I-10 LANE ADDITION. (FIN 213272-4) D-HNTB. CCEI-K & S. The Hubbard
$58.5 mil. project commenced January 10, 2009. . Project is 35% complete with
29% time utilized. Projected completion spring 2012, 1-10 median widening
and bridge construction at Chafee underway.




10.

11.

12.

13.

14.

15.

16.

17.

SR-9A/HECKSCHER INTERCHANGE. (FIN 209168-6) D-Ghyabi. CEI-I-H.
The Archer-Western $13.27 mil Port Authority project commenced 4/22/2008
with a summer 2009 projected completion. FDOT participation limited to
$9,853,197. Project is 99% complete with 176% time utilized.

Projected completion Jan 2010.

Al1A RESURFACING. Mayport Rd. to Ferry. (FIN 208512-2). D-GH&O.
CCEI-GAIL The Duval Asphalt $2.6 mil. project commenced April 27, 2009.
Project is complete. Final acceptance 12/04/2009.

SR-A1A RESURFACING/SIGNALS. St. Johns line to 9™ Ave.

(FIN 208981-2 and 209361-2, 3 and 4). D-C. Wicker. CCEI-GAL

The Callaway $7.67 mil. project commenced January 5, 2009 with a late 2009
projected completion. The city project within A1A construction limits was awarded
to their low bidder at $2.45 mil. The FDOT project is complete. Final acceptance
1/2/2010.

SR-A1A TRAFFIC SIGNALS. (7™ St. to NS Mayport) (FIN 208828-3) D-CES.
CCEI-GAIL The Hinson $1.9 mil. project commenced January 2009 with a late
2009 completion. Project is complete. Final acceptance 12/1/2009.

SR-21 REPLACE BLACK CREEK BRIDGES. (FIN 208233-2) D-Arcadis.
CCEI-JEA. The Leware $6.16 mil. project commenced January 19, 2009. Project is
79% complete with 74% time utilized. Projected completion spring 2010.

All traffic is on new Southbound structure. Demo. of old bridge complete.

MAIN ST. BRIDGE REPAIRS. (FIN 410221-2) CCEI-JEA. The Worth $380k
project commenced July 13, 2009. Project is complete. Final acceptance 1/24/09.

SR-105 SHAD CREEK BRIDGE REPLACEMENT. (FIN 209253-2} D-RS&H.
CEI I-H. The Superior $4.24 mil. project commenced June, 2009. Project is 54%
complete with 37% time utilized. Projected completion early 2011.

All traffic is on the new bridge.

US-17 RESURFACING. CR-220 to Creighton. (FIN 208207-3) D-CSI. CCEI-ETM.
The Hubbard $2.73 mil. project commenced May 20, 2009. Paving commenced
June 1, 2009. Project is complete. Final acceptance 12/1/2009.

SR-224 KINGSLEY AVE. TRAFFIC SIGNALS. Dr. Lake Dr. and Debarry.
(FIN 208236-3) D-W&M. CEI I-H. The Traffic Control Devices $581k project
RR work will commence Jan. 4, 2010. Signal installation begins Jan. 18.
Projected completion March 2010.

18. SR-105 HECKSCHER RESURFACING. SR-5to RR. (FIN 209129-2)

D-GH&O. CEL I-H. The Hubbard $1.1 mil. project will commence by
Mar. 25, 2010. Projected completion summer 2010.




19. SR-10 ATLANTIC BLVD. RESURFACING. Mayport Road to 9™ Ave. N,

20.

21.

22.

23.

24.

25.

26.

27.

28.

(FIN 403350-3 and 403350-4) D-K.H. CCEI-GAI. The Hubbard $3.9 mil.
project commenced Oct. 2009. Project is 11% complete with 30% time utilized.
Completion projected summer 2010. Drilled shaft installation underway.

SR-10 ATLANTIC BLVD. RESURFACING. Kings to University.

(FIN 209531-2 and 209574-6) D- FWA. CCEI-GAI. The Coxwell $3.812 mil.
project commenced Aug. 2009. Project is 61% complete with 66% time utilized.
Completion projected spring 2010. Surface milled. Paving commenced..

CR-209 BLACK CREEK BRIDGE REPLACEMENT. (FIN 211560-2) D-DRMP. -
CCEI-JEA. The Superior $13.267 mil. project commenced Nov. 2009. Project is
6% complete with 6% time utilized. Completion projected fall 2011. VECP

in amount of $311k approved.

SR-211 EDGEWOOD AVE. TRAFFIC SIGNALS. Beaver to Kings.
(FIN 209451-4) D-DRMP. CEL:I-H. The American Lighting $1.28 mil. project
commenced Jan 4, 2010. Projected completion spring 2010.

SR-21 BLANDING BLVD. LANE ADDITION. Old Jennings to Knight Boxx.
(FIN 208211-2) D-ACE. CCEI-E&R. The Russell Eng. $5.47 mil. project
commenced Sep. 18, 2009. Project is 20% complete with 15% time utilized.
Projected completion summer 2011. Bridge construction underway.

SR-23 BFC SAFETY PROJECT. Old Jennings to Kindlewood. (FIN 208224-4)
D-DOT. CELI-H. The APAC $1.376 mil. project commenced Sep.14, 2009.
Project is 67% complete with 77% time utilized. Projected completion spring 2010.

SR-9A RESURFACING. Main St. to New Berlin. (FIN 213346-3) D-DOT.
CCEI-HNTB. The Hubbard $5.78 mil. project commenced Sep. 28, 2009. Project is
39% complete with 27% time utilized. Projected completion summer 2010,

HIGH MAST LIGHTING. US-17/1-295. ( FIN 410216-1) D- DOT. CELLH.
The Hinson $600k project commenced Sep.14, 2009. Projected completion
spring 2010. All 11 Drilled Shafts installed. Mast setting commenced Dec. 2009,

SR-212 BEACH BLVD LANE ADDITION. Hodges to San Pablo. ARRA

FIN 209513-7. Coxwell/GAI D-B at $12.9 mil. Project is 24% paid with

12% time utilized. Projected completion summer 2011. Drainage work continues
and mainline construction has commenced.

SR-200/A1A LANE ADDITION. Stratton Rd to Griffin Rd. ARRA.
FIN 210687-3. Superior/Arcadis D-B at $26.2 mil. Project is 20% paid with
23% time utilized. Projected completion summer 2011, Clearing continuing.




29. SR-23 OVERPASS at Plantation Oaks Blvd. ARRA. FIN 208166-2.
Superior/Arcadis D-B at $7.25 mil. Project is 25% paid with 29% time utilized.
Projected completion fall 2010. Test pile installation commenced.

30. NASSAU COUNTY RESURFACING. 8" St. Atlantic to Port, and 14™ St., Pogy
PL to Atlantic. ARRA. FIN 426296-1 and 426235-1. Hubbard/Landmark Eng.
D-B at $487k. CCEI: K&S. Project to commence Jan. 2010. Projected completion
early 2010.

31. 9™ ST. SOUTH CONSTRUCTION. Osceolato I*. Ave S. ARRA. FIN 426333-1.
J.A, Johns/GH&O. D-B at $3.28 mil. CCEL K&S. Project to commence Jan 2010.
Projected completion fall 2011.




JAX CONSTRUCTION LET UPDATE Jan. 6, 2010

Oct. 2009, SR-202 JTB. ICWW Fender System. FIN 209506-2. Est. $1.6 mil.
Awarded to Hal Jones at $859,550.

SR-105 Sisters Creek Br. Cathodic Protection. FIN 209607-4,
Est. $3.78 mil. Awarded to Kiewit at $3,195,083.51.

SR-21 Traffic Control Devices (ITS) Old Jennings Rd. to Collins Rd.
FIN 425985-1 and 425988-1. Est. $1.73 mil.
Awarded to Miller Electric at $1,594,353.

SR-21 Sidewalk. Collins to Townsend. FIN 209698-1. Est. $635k.
D-B project awarded to Evans Contracting/Eisman Russo at $169,100.

SR-10A Arlington Expw. Southside Connector Sears Entrance. Traffic
Signals. FIN 209650-4 Est. $1.87 mil.
Awarded to American Lighting at $363,473.20.

Dec. 2009. SR-126 Emerson. Signals. FIN 209656-3. Est. $530k.
Awarded to American Lighting at $416,988.90.

US-1 New Kings Rd. Sidewalk. Hema to Richardson. FIN 424731-1.
Est. $477k. D-B Evans/E&R.

Landscaping. Push Button. FIN 424781-1 Est. $900k.
Jan. 2010. Lessie Rd. Bridge. Little St. Mary’s Riv. FIN 212594-1. Est. $3.36 mil.

SR-105 Heckscher Resurfacing. New Berlin to Blount Is.
FIN 209336-5. Est. $2.36 mil.

SR-200 Port Fernandina Signals. FIN 210704-1. Est. $1.46 mil.

Feb. 2010 SR-200/US-301 Resurfacing. SR-90 to Nassau C/L. FIN 209537-6.
Est. $2.73 mil.

SR-15/US-17 Traffic Control Devices. Holly Point to Collins.
FIN 425986-1 and 425987-1. Est. 550k.

Mar. 2010. SR-A1A Resurfacing. Nassau Sound Br. to Atlantic. FIN 210597-2.
Est. $10.66 mil.

Highway Ave. Cedar Creek Br. Replacement. FIN 212109-1.




Est. $2.63 mil.
Apr. 2010. I-95 Myrtle Ave. Bridge Rehab. FIN 213337-3. Est. $515k.
SR-211 Ortega River Bridge Rehab. FIN 209503-4. Est $5.28 mil.

May 2010. SR-9A Dames Point Br. Shear Lock & Exp. Jt. FIN 424439-1,
Est. 1.6 mil.

I-95 Landscaping. Lem Turner to Heckscher. FIN 213245-2. Est. $1.89 mil.

US-1 Phillips Hwy. Signals/DMS/Cameras. Design-Build.
FIN 426000-1. Est. $1.8 mil.

Jun.2010. SR-9A Overhead Signs. FIN 209278-4. Est. $3.68 mil.

SR-111 Tellulah Resurfacing. Moncrief Creek Br. to Main St.
FIN 209451-3. Est. $2.57 mil.
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