Alachua TIM Team Meeting
Wednesday December 14, 2011

Meeting Minutes

Donna Danson opened the meeting by welcoming everyone and asking everyone to introduce
themselves.

Donna then stated the purpose of the meeting, which is to come together as a group to help each
other grow and ensure that lines of communications are kept open.

Donna stated she had not received any corrections for the October 2011 meeting minutes, so they
are approved. She had a copy with her if anyone wanted to review them.

Ed Ward was not present to give the EOC update, but had told Donna not much had happened
since he had written his Newsletter article.

Chris Dolan was not present to give the City of Gainesville TMC update, however Steve Scanlan

explained what he had knowledge of.

= There is work being done to expand the ITS/Traffic network.

= The TMC has been working with FHP concerning the construction at the Newberry Rd.
interchange, especially during rush hour where they are ready to step in and override the
standard setting on the signals to help alleviate traffic congestion.

Laurie Windham provided the Construction update.

= The I-75 SR 26 project continues and there will be no lane closures allowed until the New
Year.

= |-75 Frontage Rd. in Alachua County - 1 % mile road will be paved after the drainage issues
are taken care of.

= SR 24 Archer Rd. — Cracker Barrel entrance to Tower Rd. —will be resurfaced along with the
modification of medians starting January 3.



= SR 235 in Alachua — CR 241 to Bradford Line —will be resurfaced starting January 3rd.

e Incident Debrief

= Bruce Strickland advised team members to just call the main FDOT Maintenance number
and leave a message if there is a lane closure that doesn't require an on-call callout. Steve
stated there have been some minor fires. He also mentioned that when there are fires in the
area that are likely to impact the roadway, he would like to try and get signage out ahead of
time.

= Bruce provided the Gainesville Fire Department with the main FDOT Maintenance telephone
number for contact during regular hours as well as the Maintenance on call number.

e Ryan Crist stated the Web EOC training has been pushed back and has not been rescheduled
yet.

e Donna announced a Media Event going on today at WCJB to discuss 511, traffic information
sources, and the City of Gainesville Network.

e Pete Vega provided the ITS update.
= Matt Weisman with the City of Gainesville has been helping to get the jpeg Gainesville
roadway images on the 511 website
= There will be 2 cameras installed on I-75 by the City of Gainesville.
= Within about 6 months the ‘Emergency Now’ software will be accessible.

e Team Concerns
= The next meeting will be on February 8, 2012.
= There is web-based Responder Safety Training available at www.I195VIM.com.

e Donna personally thanked everyone for their involvement in the TIM Team this past year.

Meeting Adjourned
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ALACHUA
TRAFFIC INCIDENT MANAGEMENT TEAM
AGENDA

DECEMBER 14, 2011

WELCOME Donna Danson
PURPOSE Donna Danson
INTRODUCTION/GREETINGS Team Members
MINUTES -OCTOBER 2011 APPROVAL Team Members
EOC UPDATE Donna for Ed Ward
CITY OF GAINESVILLE TMC Chris Dolan
ITS/511 UPDATE Peter Vega
CONSTRUCTION PROJECT UPDATE Laurie Windham
INCIDENT DEBRIEF - (Ed Ward’s List attached) Bruce Strickland/
TEAM CONCERNS

e Alachua TIM Newsletter
ANNOUNCEMENTS

e MEDIA EVENT
e NEXT ALACHUA TIM MEETING: FEBRUARY 8, 2012
e WEB BASED TRAINING: www.I195VIM.com

HAPPY HOLIDAYS

MEETING ADJOURNED

MISSION: The Florida Department of Transportation District Two’s Traffic Incident Management Teams
through partnering efforts strive to continuously reduce incident scene clearance times to deter congestion and
improve safety. The Teams’ objective is to exceed the Open Roads Policy thus ensuring mobility, economic
prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene
clearance times by 10% each year through 2015.
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DATE UNIT INCIDENT LOCATION LENGTH OF CLOSURE | DEATHS | 90 MIN GOAL MET
10/15/2011 SWP ACCIDENT 8000 N.W. 13TH ST. (U.S. 441) IS CLOSED DUE TO A SINGLE VEHICLE CRASH. 1.50 HOURS 1 YES
10/15/2011 SWp ACCIDENT U.S. 441 IN MICANOPY IS CLOSED IN BOTH DIRECTIONS DUE TO A CRASH. 7 HOURS UNK NO
10/18/2011| GAINESVILLE ACCIDENT U.S. 441 @ C.R. 237. DRIVER CROSSING 441 PULLED INTO THE PATH OF ANOTHER VEHICLE. DOT NOT NOTIFIED. SAW ARTICLE IN GVILLE SUN UNK 2 UNK ]
10/18/2011 SWP ACCIDENT I-75 S.B. @ MM 380. S.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH INVOLVING 2 SEMI TRUCKS AND A PASSENGER VAN. 2 HOURS 0 NO
10/20/2011 FHP ACCIDENT SR. 16 @ INMAN RD, ST. JOHNS CO. DRIVER RAN INTO THE REAR OF A SCHOOL BUS WHICH WAS STOPPED TO PICK UP CHILDREN. UNK 0 UNK
10/20/2011 FHP ACCIDENT U.S. 19 S.B. @ 535TH ST. DIXIE CO. DRIVER RAN INTO THE REAR OF ANOTHER VEHICLE IN THE TURN LANE. UNK 0 UNK
10/21/2011 FHP ACCIDENT SR.20E.B., E OF C.R. 325 NEAR HAWTHORNE. DRIVER SWERVED INTO THE MEDIAN, OVERTURNED SEVERAL TIMES & ENDED UP ON THE W.B. SIDE UNK 0 UNK
10/22/2011 FHP ACCIDENT U.S. 41 N.B. IN LEVY CO. N.B. DRIVER RAN INTO A CONCRETE CULVERT ON THE S.B. SHOULDER. UNK 0 UNK
10/23/2011 FHP ACCIDENT N.W. 83RD ST @ S.R. 222 IN GAINESVILLE. DRIVER OF STOLEN VEHICLE BEING CHASED BY LEO CRASHED. CANINE APPREHENDED. UNK 0 UNK
11/1/2011 | GAINESVILLE ACCIDENT S.R. 26 W OF I-75. 1 E.B. LANE CLOSED DUE TO A DISABLED TRUCK LEAKING HYDRAULIC FLUID. 2 HOURS N/A NO
11/3/2011 FHP ACCIDENT SRR. 16 @ N.E. 19TH DRIVE BRADFORD CO. DRIVER TURNED LEFT IN FRONT OF A VEHICLE. UNK 0 UNK
11/5/2011 FHP ACCIDENT B S.R. 121 @ C.R. 346 ALACHUA COUNTY. CAR HIT IN THE REAR AS IT WAS SLOWING TO MAKE A RIGHT TURN. HIT & RUN. ~UNK 0 UNK
11/6/2011 FHP ACCIDENT U.S. 27 2 MI S OF BRONSON. 2 PiCK UP TRUCKS CRASH HEAD ON. UNK 2 UNK |
117712011 | GAINESVILLE ACCIDENT S.R. 100 @ ALTON RD IN STARKE IS CLOSED WHILE FP&L CREWS REPAIR DAMAGED POWER LINES DUE TO A VEHICLE CRASH. 3 HOURS 1 N/A
11/9/2011 FHP ACCIDENT US. 301S.8.1MINORCR. 18. S.B. DRIVER VEERED INTO THE EMERGENCY LANE, CORRECTED & STRUCK REAR TIRE OF SEM! TRAILER & CRASHE B UNK 0 UNK
11/9/2011 FHP ACCIDENT SR.245B. @ SW 66TH ST. GAINESVILLE. BICYCLIST RAN INTO A VEHICLE WHICH WAS MAKING A RIGHT TURN ONTO S.W. 66TH STREET. UNK 0 UNK
11/10/2011 FHP ACCIDENT S.R. 24 W.B. W OF U.S. 27 IN LEVY COUNTY. DRIVER LOST CONTROL, RAN OFF OF ROAD, BECAME AIRBORNE EJECTED DRIVER & OVERTURNED. UNK 0 UNK
11/11/2011 FHP ACCIDENT " S.R. 121 @ C.R. 239 ALACHUA CO. DRIVER RAN INTO THE REAR OF A DISABLED PICK-UP BEING PUSHED OFF THE ROADWAY. N UNK 0 ~ T UNK
11/12/2071 FHP ACCIDENT - - U.S. 19 1/2 Mi N OF CROSS CITY. DRIVER RAN OFFF OF ROAD, OVERCORRECTED & CRASHED. UNK 0 ~UNK
[11/13/2011 FHP ACCIDENT S.R. 24 NEAR OTTER CREEK. DRIVER LOST CONTROL OF VEHICLE & CRASHED INTO A POWER POLE. - | UNK | 1 | uNk
11/13/2011 FHP ACCIDENT S.R. 26 W.B. E OF TRENTON. DRIVER RAN OFF OF ROAD, OVERCORRECTED & BEGAN TO OVERTURN STRIKING A TREE. UNK 0 TUNK
11/24/2011 FHP ACCIDENT "S.R. 100 @ S.E. 129TH ST. BRADFORD COUNTY. VEHICLE MAKING A LEFT TURN WAS STRUCK BY A DRIVER GOING TOO FASTTOSTOP. | ) UNK o | TUNK
[ 11/26/2011 FHP ACCIDENT S.R. 100 @ S.R. 26 IN PUTNAM HALL. PEDESTRIAN CROSSING S.R. 100 RAN INTO THE PATH OF A PICK UP TRUCK. - UNK 1| UNK
11/29/2011| GAINESVILLE ACCIDENT ﬁ I-75 N.B. @ EXIT 387 RIGHT LANE CLOSED TO CLEAR A 2-VEHICLE CRASH. - é fHOUR | o |~~~ YES |
12/1/2011 SWP ACCIDENT .S 301 S.E IN ALACHUA CO. 1 S.B. LANE IS CLOSED DUE TO A TRUCK LOAD OF LUMBER BEING SPILLED ONTO THE ROADWAY. | 425HOURS 1 © N0
12/1/2011 FHP ACCIDENT S.R. 100 @ C.R. 18 IN BRADFORD CO. W.B. DRIVER RAN INTO THE REAR OF A DEPT OF CORR. VAN HAULING 8 INMATES. ONLY MINOR INJURIES. | UNK 0 | UNK
“12/1/2011 | GAINESVILLE ACCIDENT 8TH AVE @ S.R. 26 IN GAINESVILLE. DRUNK DRIVER MISSED THE CURVE AND RAN ONTO THE PROPERTY OF THE CORDA-ROYS STORE. 125 HOURS c YES
121312611 FHP ACCIDENT SR.47 SMI S OF C.R. 232. 5.B. DRIVER SWERVED TO AVOID AN ANIMAL IN THE ROAD, RAN OFF THE ROAD, BEGAN ROTATING & CRASHED. I UNK o ~UNK
12/4/2011 | FHP ACCIDENT U.S. 19 @ N.W. 11TH AVE. CHIEFLAND P.D. CAR IN EMERGENCY MODE TURNED LEFT IN FRONT GF ANOTHER VEHICLE AND WAS STRUCK. UNK 0 UNK §
12/6/2011 FHP | ACCIDENT SR. 100 @ S.E. 11TH AVE. BRADFORD CO. W.B. DRIVER RAN INTO THE REAR OF A VEHICLE STOPPED TO TURN LEFT. T uUNk 0 UNK
12/92011 SWP ACCIDENT S.R. 24 WALDO RD. IN GAINESVILLE. N.B. LANES CLOSED DUE TO HIT & RUN CRASH WITH FUEL SPILL AND INJURIES. UNK 0 TUNK
12/9/2011 FHP ACCIDENT U.S. 129 NEAR C.R. 307 GILCHRIST CO. N.B. DRIVER IN THE SCUTHBOUND LANE HIT ANOTHER VEHICLE HEAD ON. UNK 3| UNK




