First Coast TIM Meeting
Tuesday, September 20, 2011

Meeting Minutes

The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.

Donna welcomed everyone.

Donna stated that the purpose for these meetings is to discuss accidents/incidents that
have happened over the last couple of months and see if there is anyway we can
improve and help each other.

All'in attendance introduced themselves. Please see attached sign in sheet.

Meeting minutes from the July TIM meeting were approved. They will be posted on
Jax511.com

Mike Goldman gave the construction update.

o0 Work is scheduled to begin on the Matthews Bridge Rehabilitation Project next
Tuesday September 27". Work on this project will be similar to the recent Hart
Bridge Project. Nighttime lane closures will be used to minimize daytime traffic
impacts.

Ed Ward stated that everything was fairly normal for Emergency Operations and he had
no updates.

Pete Vega gave the ITS Update.
0 The Phase 7 Project on SR 9A from Atlantic to the 1-95 interchange on the north

end is under construction but is approximately 70 days behind schedule. The
Dynamic Message Signs were received yesterday.
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Hinson Electric has started construction on the Phase 8 Project on 1-295 from 1-10
to the Northern 1-95 Interchange. They continue to make progress and are on
schedule.

The Phase 9 Project on SR 9A from the [-95 interchange on the south end to
Atlantic Blvd is the last project with funding from Central Office. It is a
comprehensive project including Arterial Dynamic Message Signs and
environmental sensors. This project is currently in the 100% Design phase.
Bluetooth devices have been installed on portions of

US 1 and I-95. Preliminary indications are that the

technology will work well in providing travel time data

and other useful information.

Road Weather Information System (RWIS) devices

have been installed on 2 bridges to date. Eventually

the deployment will cover 25 bridges. These devices

will be used to monitor high wind conditions during

storms/evacuations. Data was tracked by the hour as

Hurricane Irene passed by Jacksonville. The

information clearly showed the hurricanes approach

and departure from the Jacksonville area.

The North Florida  Transportation  Planning

Organization is funding projects that will install the

remaining RWIS and Bluetooth devices now that the

trials have proven successful. The contract is being

developed and will hopefully be in place in time to

have all of the devices installed by the end of the

year.

The SR 21 and US 17 Projects have been completed and the systems have been
connected to the Clay County Sheriff's Network for them to view and control 24/7.
There will be a new project in Clay County from the Doctor’s Inlet Bridge going
South to CR 220 and also a new project in Nassau County, which will install
CCTVs on the Eastern side of SR 200.

e Greg Gaylord gave the Road Ranger update.
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The first Road Ranger sponsorship is in place. The Road Ranger signs have been
placed and the new sponsors logo will be added to these signs soon. The
sponsor’s logo will also be displayed on the fenders of the Road Ranger trucks.

No incidents in the past few months with the Road Ranger vehicles or personnel.
There will be a 1.5 minute video shown at the ITS World Congress meeting in
Orlando, Florida at the FDOT ITS Booth. The video was shot yesterday and will
be edited and ready for use prior to the beginning of ITS World Congress on
October 16",

e Craig Carnes provided an Incident Debrief and summary of Performance Measures.
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Craig presented the Performance Measures data in a PowerPoint presentation.
= Craig highlighted response times and on scene times as shown in the
PowerPoint
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The RISC Incident that occurred on July 19, 2011 was discussed. Sgt. Joel
Johnson was on-scene and called the RISC activation. Sgt Johnson went
over the incident from his perspective and gave details about the different
accidents and the fuel spill, which caused the interruption to RISC activities.
» Location: I-10 WB at I-295 SB Ramp
» Day and Time: Tuesday at 2:24 PM
» Associated Incidents
1. 4:40 PM —1-295 NB at I-10
2. 5:34 PM — Honda Pilot I-10 WB at Lane Ave
> Blockage
2:27 PM - 1-10 WB Ramp to 1-295 One Right lane blocked
2:37 PM - 1-10 WB Ramp to I-295 Ramp Closed
4:40 PM — 1-295 NB at I-10 All Lanes and Shoulders Blocked
5:35 PM - 1-10 at Lane Avenue Right Shoulder Blocked
5. 5:57 PM — No lanes blocked
» Incident Duration: 3 hours and 33 minutes
» Responders: FHP, Road Rangers, Fire/Rescue, EMS, JSO, FDOT
Maintenance, and Wrecker
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An incident that occurred on August 25, 2011 was discussed. It was noted
that this incident had 8 vehicles involved and that's what made it such a
lengthy event to clear all lanes.
» Location: SR 9A NB at US-1
» Day and Time: Thursday 8:25 AM
> Blockage
1. 8:36AM — All lanes blocked
2. 9:03 AM — 2 Left lanes blocked
3. 12:20 PM — 1 left lane blocked
4. 12:33 PM — No lanes blocked
> Incident Duration: 4 hours and 8 minutes
» Responders: Fire Department, JSO, Road Rangers, FDOT Maintenance,
EMS, FHP, and Wrecker

An incident that occurred on September 2, 2011 was discussed. This
incident involved a semi truck carrying “Christmas Trees” and caused
detours from Beach Blvd all the way back to Atlantic Blvd. Spencer
Townsend, with Transfield Services, noted that there were some problems
with communications between JSO and Transfield. Since this incident Mr.
Townsend believes that he and JSO have corrected these issues, which
had created confusion in Transfield assisting with the detours as they
changed from Beach Blvd, to St. Johns Bluff Road, and finally to Atlantic
Blvd.
» Location: SR 9A SB at Beach Blvd
» Day and Time: Friday at 9:31 AM
» Blockage

1. 9:32 AM - 2 Right lanes blocked

2. 12:31 PM — Right shoulder blocked

3. 2:42 PM — No lanes blocked
» Incident Duration: 5 hours and 11 minutes
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» Responders: Fire Department, FHP, JSO, EMS, Road Rangers, FDOT
Maintenance, and Wrecker

e Patrick Odom, with Central Office, noted that www.floridatim.com is being worked on and
will incorporate TIM related documentation and training materials from Central Office.
Patrick also noted that during this past weekend a Road Ranger in District 6, Miami area,
had both legs broken at the femur when an out of control vehicle hit the back of his Road
Ranger vehicle and pinned him between the truck and the disabled vehicle that he was
assisting. The Road Ranger is expected to have a lengthy recovery.

e Donna Danson gave Announcements

o Donna reiterated that ITS World Congress will be held in Orlando, Florida, October
16" through the 20™. There will also be one day with TIM activities and any first
responder is invited to attend these activities free of charge. More information can
be obtained by reading the attachments to these Minutes.

0 During our last TIM Team Meeting we did our TIM Self Assessment Survey.
Donna has received the score back and our TIM Team received a 93.8%, which is
very good. The survey will be referred to often over the next year to determine
where we have identified room for improvement for the program.

0 The next TIM meeting is scheduled for November 15, 2011.

o0 Pete highlighted the features of the new Florida 511 app for the iPhone. The same
app will be available for the Droid platform in the next couple of months.

e Meeting adjourned

e Following the meeting, Chief Senterfitt, City of Jacksonville’s Emergency Management
Director, provided training on the Incident Command System.
























