Alachua TIM Team Meeting
Wednesday, June 13, 2011

Meeting Minutes

U Donna Danson opened the meeting by welcoming everyone and stated the purpose of the meeting is
to work together as a team and learn from each other.

U Donna then asked everyone to introduce themselves.

U Donna stated she had not received any corrections for the last set of Meeting Minutes, so as of now
they are approved. She had a copy with her if anyone wanted to review them.

U Ed Ward gave the EOC update

(0]

(0]

Ed attended the Hurricane Conference recently where he was able to attend beneficial
seminars and classes.

Dr. Gray predicts an increase of named storms and hurricanes. He currently predicts about 15
named storms and approximately 6 or 7 hurricanes.

Steve Letro from the National Weather Service did a Safety Meeting in the District Office last
month. He predicts we are entering an El Nino year out of the pacific side which would result in
a mild year for us.

Recently installed wind sensors on Jacksonville bridges were used during tropical storm Beryl
although software is not fully functional. Software is still being developed that will make it
easier to read the data from the wind sensors.

Ed does not receive regular updates from the Department of Forestry about fires in the area.
Other than a few peat fires in the area, he was not aware of any major wildfires.

O Chris Dolan gave the City of Gainesville TMC update

o
o
o

202 signals online out of 230 for the TMS
105 cameras have been delivered and will be installed soon.
Permits received for bores on Williston Rd and Newberry Rd to bring in signals and redundancy



0 A camera on I-75 was installed recently and is now online. It is also viewable by Jacksonville

TMC.

0 City of Gainesville personnel will be continuing work on the Project to install 12 CCTVs on I-75.

U Craig Carnes gave the ITS/511 update

0 In addition to the recently installed camera on 1-75, 10 poles will be installed with cameras plus
1 more on a sign structure.

0 Central Office told District 2 to hold off on the Paynes Prairie project until USF has completed
their study, which is expected in August. The project will be from Williston Rd to Micanopy.

0 A visibility sensor is being tested in Jacksonville under normal conditions and has also been
subjected to smoke and fog created by ITS personnel.

0 WebEOC

FHP is going to start using it statewide.

It is a coordination tool where various agencies can share information using boards.
Access is internet based.

Next meeting there will be a presentation that will answer some questions about
webEOC.

O Laurie Windham provided the Construction Project Update

0 |-75 at SR 26 is essentially completed. Signs are still on interstate because there may be a short
lane closure at night.

0 SR 235 between Alachua and Brooker should be finished this week.

0 SR 24 west of the interstate is complete. The entrance at Arredondo Farms has been changed
to a left turn only.

0 SR 20 (Hawthorne Rd) from 55" Blvd to CR 325 should be completed by the end of the month.

0 SR 20 in Putnam County from the Alachua County line to SR 315 in Interlaken is to be
resurfaced. Widening of the road is coming up in the near future.

0 1-75 SB entrance ramp from US 441 in Alachua, on ramp will be completely redesigned in the
future. The cloverleaf will be eliminated. The new alignment of the ramp will be easier to
maneuver for truck traffic. This project is a couple years away.

U Donna lead Agency Reviews

0 FHP

o DEP

Coby Fincher stated about 400 FHP personnel are expected to attend the Republican
National Convention in Tampa in August, primarily to control anticipated protests to
make sure they don’t get out of hand.

Chris Gilbert expressed DEP was properly notified about the recent incident involving
Potassium Hydroxide, as would be discussed in the RISC debrief to follow, but stated
there have been other issues with notification about hazardous waste spills.

He repeated that when in doubt about a spill, it is better to call.

Don Mozick informed the group that Law Enforcement will be transitioning to become a
part of FWC starting July 1. At that time their uniforms would change. Also the name of
their group would be changed to Office of Emergency Response instead of Bureau of
Emergency Response.

Donna stated she would add the DEP to the agenda under the list for Agency Reviews
for the next TIM meeting.

U Donna led the Incident Debrief.



0 All present reviewed the incidents listed on the spreadsheet but no one had any issues with
those incidents.

U Donna gave announcements to the team.

0 Donna stated the FHWA TIM Team assessment was recently released and would likely be
discussed at the next TIM meeting but she would contact the team members before the next
meeting so they would be prepared to discuss the assessment.

0 She reminded everyone that WebEOC would be discussed in a presentation at the next Alachua
TIM meeting.

0 The RISC debrief for the May 3rd vehicle fire will be discussed immediately after this TIM
meeting.

0 Donna complimented those involved in creating the Alachua TIM newsletter. All decided to
change the newsletter from bimonthly to quarterly. The next newsletter is expected in
September. Donna asked team members to please support the newsletter when asked to
submit an article.

U Donna stated if no one had anything else to discuss, we would begin the RISC Debriefing Meeting.

U Meeting Adjourned
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Traffic Incident
Management

ALACHUA
TRAFFIC INCIDENT MANAGEMENT TEAM
AGENDA
JUNE 13, 2012

WELCOME Donna Danson
PURPOSE Donna Danson
INTRODUCTION/GREETINGS Team Members
MINUTES —APRIL 2012 APPROVAL Team Members
EOC UPDATE Ed Ward
CITY OF GAINESVILLE TMC Chris Dolan
ITS/511 UPDATE Craig Carnes for Pete
CONSTRUCTION PROJECT UPDATE Laurie Windham
AGENCY REVIEWS

> FHP

> ASO

» MAINTENANCE

> MEDICAL EXAMINER

> FIRE DEPARTMENT

> WRECKER ASSOCIATION

> FORESTRY

INCIDENT DEBRIEF - (Ed Ward’s List attached)

ANNOUNCEMENTS
e Alachua TIM Newsletter
e Next Alachua Tim Meeting: August 8, 2012
e May 3,2012 RISC Incident Debrief immediately following TIM meeting

MEETING ADJOURNED

MISSION: The Florida Department of Transportation District Two’s Traffic Incident Management Teams through partnering efforts
strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’ objective is to exceed the
Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each year
through 2015.
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~ DATE UNIT | INCIDENT LOCATION . LENGTH OF CLOSURE | DEATHS | 90 MIN GOAL MET
4/2/2012 | GAINESVILLE | ACCIDENT S.R.222 @ S.R. 25. W.B. S.R. 222 IS CLOSED DUE TO A VEHICLE CRASH. DOT ASSISTANCE NOT NEEDED. 1 3.25 HOURS | 0 ‘ NO
4/6/2012 | EOC | ACCIDENT S.R. 26 @ S.R. 222 1S CLOSED DUE TO A VEHICLE CRASH. 1 UNK | UNK | UNK

4/16/2012 | GAINESVILLE | ACCIDENT S.R. 26, UNIV. AVE @ S.R. 24, WALDO RD. LOG TRUCK HAS OVERTURNED SPILLING ENTIRE LOAD OF LOGS. - 2.50 HOURS | 0 NO
4/17/2012 FHP ACCIDENT I-75 N.B. @ MM 448. FORD EXPLORER HAD A TIRE SEPARATE CAUSING THE VEHICLE TO OVERTURN EJECTING THE DRIVER. UNK 1 UNK
4/20/2012 | FHP ACCIDENT S.R. 24 1/4 MI E OF S.W. 122ND ST ALACHUA CO. W.B. DRIVER CROSSED CENTER LINE & STRUCK ANOTHER VEHICLE, THEN HIT A THIRD VEHICLE. UNK 1 UNK
4/20/2012 | GAINESVILLE FIRE MAIN ST. @ S.W. 16TH AVE IN GAINESVILLE. APARTMENT FIRE HAS CAUSED THE CLOSURE OF THE N.B. LANES ON MAIN STREE. S.B. MADE 2-WAY. .75 HOURS N/A N/A
4/21/2012 | GAINESVILLE | ACCIDENT I-75 N.B. EXIT RAMP @ S.R. 26. DRIVER STRUCK A SIGNAL MAST ARM POLE AT THE INTERSECTION. POLE HAS STRUCTURAL DAMAGE. 3.50 HOURS UNK NO
4/23/2012 | GAINESVILLE | ACCIDENT S.R. 121 @ 58TH AVE. DRIVER OF A SEMI MAKING A U-TURN BECAME JACK-KNIFED AND COULDN'T MAKE THE TURN AROUND. ALL LANES BLOCKED. 1.75 HOURS N/A NO
4/25/2012 FHP ‘ ACCIDENT I-75 N.B. @ MM 448. DRIVER PASSED OUT, RAN OFF THE ROAD & OVERTURNED. VEHICLE CAUGHT FIRE. DRIVER WAS ABLE TO GET OUT. UNK 0 UNK
4/26/2012 | GAINESVILLE | ACCIDENT S.R. 20 1 MI E OF C.R. 325. MOTORCYCLE WAS STRUCK BY A DRIVER OF A MUSTANG. MOTORCYCLE ON FIRE. 4 HOURS 1 NO
4/28/2012 | EOC ACCIDENT I-75 N.B. @ MM 387. RIGHT LANE CLOSED ON N.B. SIDE DUE TO A VEHICLE CRASH. .50 HOURS UNK YES
4/30/2012 FHP ACCIDENT S.R. 500 @ C.R. 337 BRONSON. DRIVER MAKING A RIGHT TURN STRUCK A BICYCLIST CROSSING THE INTERSECTION. DRIVER ARRESTED FOR DUI UNK 0 UNK
5/3/2012 | GAINESVILLE ACCIDENT 1-75 S.B. @ MM 382. SEMI CARRING POTASSIUM HYDROXIDE HAS CRASHED CLOSING BOTH SIDES OF THE INTERSTATE. DETOUR TO S.R. 121 3 HOURS 0 NO
5/4/2012 FHP ACCIDENT S.R. 121 S.B. @ C.R. 236 ALACHUA CO. N.B. DRIVER STRUCK A DEER THROWING IT INTO THE WINDSHIELD OF A S.B. VEHICLE. UNK 0 UNK
5/5/2012 FHP ACCIDENT S.R. 121 S.B. 1/2 MI N OF S.R. 100 UNION CO. S.B. DRIVER CROSSED CENTERLINE & STRUCK A N.B. VEHICLE HEAD ON. UNK 1 UNK
5/5/2012 | GAINESVILLE | MAINTENANCE U.S. 441 1/2 MI N OF MARION CO LINE. FALLEN TREE ACROSS ONE S.B. LANE. 1 HOUR N/A N/A
5/6/2012 | EOC ACCIDENT I-75 S.B. @ MM 380. MULTI CAR CRASH IN THE S.B. LANES. N.B. LANES CLOSED DUE TO DEBRIS IN THE LANES. UNK UNK UNK
5/10/2012 | GAINESVILLE ACCIDENT U.S. 441 S.B. @ S.B. RAMP TO I-75. MINI-VAN & CAR CRASH HEAD ON. 1 HOUR 0 YES
5/11/2012 EOC ACCIDENT I-75 S.B. @ MM 442 1S CLOSED DUE TO A MULTI CAR CRASH WITH POSSIBLE MULTIPLE FATALITIES. UNK 2 UNK
5/15/2012 FHP ACCIDENT S.R. 20 W OF KEUKA RD IN PUTNAM CO. DRIVER OF A MOTORCYCLE RAN INTO THE REAR OF A STOPPED DEPUTY VEHICLE. UNK 0 UNK
5/16/2012 EOC ACCIDENT WILLISTON RD NEAR MAIN ST IN GAINESVILLE. GPD CLOSED THE ROAD DUE TO AN ACID LIKE SUBSTANCE SMOKING IN THE ROADWAY. 1 HOUR N/A YES
5/21/2012 | GAINESVILLE ACCIDENT U.S. 301 N.B. @ S.E. 24TH AVE, GAINESVILLE. DRIVER PULLED OUT IN FRONT OF A MOTORCYCLE. 3 HOURS 1 NO
5/22/2012 FHP ACCIDENT S.R.24 @ S.W. 107TH ST. GAINESVILLE. DRIVER OF A SCHOOL BUS TURNED IN FRONT OF A SUV. SUV STRUCK THE BUS ON THE RIGHT REAR. UNK 0 UNK
5/27/2012 FHP ACCIDENT U.S. 301 N.B. @ C.R. 200-B IN BRADFORD CO. S.B. DRIVER LOST CONTROL & STRUCK A N.B. VEHICLE. UNK 0 UNK
5/29/2012 | GAINESVILLE ACCIDENT I-75 S.B. @ MM 391. ASO REPORTED A TREE IN THE ROAD WHICH CAUSED 2 CRASHES. WE HAVE NO INCIDENT REPORTS ON THE 2 CRASHES. 1HOUR UNK YES
5/31/2012 | GAINESVILLE ACCIDENT I-75 S.B. @ MM 371. DRIVER OF A SEMI TRUCK RAN INTO THE REAR OF ANOTHER SEMI TRUCK. 1 SEMI ON FIRE. 6 HOURS 0 NO
6/2/2012 FHP ACCIDENT S.R. 47 @ N.E. 57TH PL. GILCHRIST CO. DRIVER OF A MOTORCYCLE MADE A U-TURN IN FRONT OF ANOTHER MOTORCYCLE . UNK 0 UNK
6/3/2012 FHP ACCIDENT I-75 N.B. @ MM 414. DRIVER OF A N.B. SEMI TRUCK STRUCK A PERSON IN THE EMERGENCY LANE LOADING A DISABLED VEHICLE ONTO A TRAILER UNK 0 UNK
6/3/2012 FHP ACCIDENT U.S. 441 S.B. @ PAYNES PRAIRIE IN ALACHUA CO. DRIVER LOST CONTROL. CAR FLIPPED OVER RETAINING WALL/FENCE INTO THE DITCH. UNK 1 UNK
6/5/2012 | GAINESVILLE ACCIDENT U.S. 441 S.B. @ PAYNES PRAIRIE IN ALACHUA CO. DRIVER LOST CONTROL. PICK-UP FLIPPED OVER RETAINING WALL/FENCE INTO THE DITCH. 0 HOURS 1 N/A
6/7/2012 FHP ACCIDENT I-75 N.B. @ MM 376. CRASH INVOLVING A SEMI TRUCK AND ANOTHER VEHICLE. BOTH VEHICLES ENDED UP OFF THE ROADWAY IN THE TREES. UNK 0 UNK
6/8/2012 | GAINESVILLE ACCIDENT I-75 N.B. @ MM 405. 2 CRASHES. 1ST - CAR/TRUCK INTO GUARDRAIL. 2ND - DRIVER LOOKING AT 1ST CRASH RAN OFF ROAD INTO THE TREES. .75 HOURS 0 YES
6/9/2012 FHP ACCIDENT S.R. 23 BRANNAN FIELD RD. IN CLAY CO. S.B. DRIVER CROSSED CENTER LINE. N.B. DRIVER RAN OFF ROAD TO AVOID HEAD-ON CRASH. UNK 0 UNK






