Alachua/Bradford TIM Team Meeting
Wednesday, December 12, 2012

Meeting Minutes

e Donna Danson opened the meeting by welcoming everyone and stated the purpose of the
meeting is to work together as a team and learn from each other.

e Donna then asked everyone to introduce themselves.

e Donna stated she had not received any corrections for the last set of Meeting Minutes, so as of
now they are approved.

e Ed Ward gave the EOC update
0 Hurricane Season ended November 30" with no significant storms in Florida except for
Tropical Storm Debby.
0 Some interesting facts about this year’'s Hurricane Season will be in the Newsletter, so
you need to read it.

e Matt Weisman gave the City of Gainesville TMC update

o The following CCTVs have been installed since the last TIM Meeting:
SW 46" Blvd. at 75" St.

NW 28" Ln. at 43" St.

NW 13" at 29" Rd.

N. Main at 53rd Ave.

NW 23rd Ave at Ft. Clarke Blvd

Newberry at 98th

North Rd. at 83rd

NW 16th at 6th

Archer at 91st (with radio connection)

N. Main at 23rd St

NW 23rd Ave at 6th

NW 34th @ 31st

SE Williston Rd. @ 2nd Ave

NW 8th Ave. @ 43rd St

Newberry & 170th St (with radio connection)
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» High Springs: City of Gainesville installed 2 cameras in High Springs and
terminated the fiber, so they have access to the cameras. Police station fiber and
catb cable was also completed.

Chief Szabo, stated Waldo has 72 CCTVs that he would like to get connected to
Gainesville. Matt says he has plans to connect their network wirelessly to Waldo.

Steve Scanlan mentioned Newberry Road doesn’t seem to be having any issues with
traffic backing onto 1-75 since the ramp widening was completed.

e Craig Carnes gave the ITS/511 update

(0}

The I-75 ITS Project from Micanopy to SR 121 is currently in the 60% Design Phase
and will be submitted to FDOT for review next week. This project includes DMS,
CCTVs and Vehicle Detectors throughout the corridor as well as visibility sensors and
thermal cameras on both I-75 and US 441 in Payne’s Prairie. US 441 will also have an
Arterial Dynamic Message Sign and CCTV placed at each end of the prairie.

Lambda Rail Connection — The District Two ITS Section is nearing completion of a fiber
optic connection to the City of Gainesville’s ITS Network. This connection will be made
by both District Two and the City of Gainesville connecting to a fiber optic network that
is used by Florida’'s Universities for interconnection between their facilities. This
network is called Lambda Rail. By connecting through Lambda Rail, District Two ITS
and the City of Gainesville TMC will be able to share data and video at near real-time
speeds.

e Laurie Windham provided the Construction Project Update

o

SR 20 — resurfacing from US 301 overpass in Hawthorne to just inside Putnam County
— about 1,800 feet. Basic resurfacing project, but will add shoulders on both sides of the
roadway in the Putnam County area. Project may begin next week (Dec 17) with
drainage work, but no lane closures expected until the paving beginning in January.
Should be completed by early February.

SR 24 Bike Trail — building a bike/walking trail along Archer Road from SW 91%' Street in
Gainesville to the water tower in Archer (US 41). Don’t expect that there will be any
major impact to traffic due to proximity of trail to roadway. Lane closures are possible
later and more probable near the Archer end as we have to cut through a wooded area.
This is not the very controversial bike trail infaround Haile Plantation.

US 301 Overpass at SR 26 — The landscaping project for the new overpass due to
begin early next year. We don’t expect traffic impacts, but it may have some single lane
closures.

Chief Szabo asked what could be done in the upcoming US 301 pavement rehab
project to add changeable speed limit signs to the southbound US 301 to SR 24 ramp.
It would be nice to have signs that went from the normal 35 mph speed limit to the 15
mph speed limit during the hours the school zone is active. Luella Thomas stated that
she would look into Chief Szabo’s request to see if anything could be done.

Chief Szabo noted the Waldo Police Department is getting a grant for a new
Changeable Message Sign to assist with motorist notification of special events or traffic
issues.

e Donna lead Agency Reviews
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FHP - Captain Fincher stated that FHP is getting ready for the holidays.

Gainesville Police - Sergeant Raulerson stated that there is nothing to report.

University Towing - Rick Moore had no issues to discuss.

Division of Forestry — Jamie Rittenhouse notified the group the recent rain will cause
more prescribed burns in the coming weeks.

Alachua County Environmental Protection - The I-75 remediation is complete.



Donna led the Incident Debrief.

0 Steve Scanlan with FDOT Maintenance is not getting notified by Gainesville Police
Department. Sergeant Raulerson stated he would send out a memo and review in
briefings of the need to inform FHP of accidents.

0 Bruce Strickland stated that accident debris is still being left behind by towing
companies at accident sites. He asked all of the Law Enforcement agencies to assist if
possible by reminding all of the towing agencies to clean up the site before they leave.

Announcements: Next Alachua/Bradford Traffic Incident Management Team meeting will be
February 13, 2013, at the City of Gainesville Traffic Center —405 NW 39™ Ave,. Gainesville,
Florida.

Meeting Adjourned
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ALACHUA-BRADFORD

TRAFFIC INCIDENT MANAGEMENT TEAM

AGENDA
DECEMBER 12, 2012

WELCOME _ Donna Danson
PURPOSE Donna Danson
INTRODUCTION/GREETINGS Team Members
MINUTES —-OCTOBER 2012 APPROVAL Team Members
EOC UPDATE Ed Ward
CITY OF GAINESVILLE TMC Chris Dolan
ITS/511 UPDATE Craig Carnes/Pete Vega
CONSTRUCTION PROJECT UPDATE Laurie Windham
AGENCY REVIEWS

> FHP

» ASO/GPD

» MAINTENANCE

> MEDICAL EXAMINER

> FIRE DEPARTMENT

» WRECKER ASSOCIATION

» FORESTRY

» FDEP-BER/ALACHUA ENVIRONMENTAL PROTECTION

INCIDENT DEBRIEF - (Ed Ward’s List attached)

ANNOUNCEMENTS
e NEXT ALACHUA — BRADFORD TEAM MEETING - FEBRUARY 13, 2013
e ALACHUA-BRADFORD TIM TEAM NEWSLETTER

MEETING ADJOURNED

MERRY CHRISTMAS AND HAPPY NEW YEAR!

MISSION: The Florida Department of Transportation District Two's Traffic Incident Management Teams through partnering efforts
strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’ objective is to exceed the
Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each year
through 2015.
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TRAFFIC INCIDENT MANAGEMENT
2013 TEAM MEETING SCHEDULE

FIRST COAST
FDOT URBAN OFFICE TRAINING CENTER — 2198 EDISON AVENUE- JACKSONVILLE
904-360-5400
JANUARY 15, 2013
MARCH 19, 2013
MAY 21, 2013
JULY 16, 2013
SEPTEMBER 17, 2013
NOVEMBER 19, 2013

ALACHUA/BRADFORD
FDOT GAINESVILLE OPERATIONS OFFICE - 5301 N.E. 39™ AVE- GAINESVILLE
352-381-4300

FEBRUARY 13, 2013

APRIL 10, 2013

JUNE 12, 2013

AUGUST 14, 2013

OCTOBER 9, 2013

DECEMBER 11, 2013

D2 TRAFFIC INCIDENT MANAGEMENT TEAM MISSION:
The Florida Department of Transportation District Two’s Traffic Incident Management Teams through partnering
efforts strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The
Teams’ objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of
life.

D2 TRAFFIC INCIDENT MANAGEMENT TEAM VISION:
Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by

10% each year through 2015. Donna R. Danson
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Date: | Unit: Incident: | Road Number: | Time of Day: ~ Description: Length of Closure: | Deaths: | 90 Minute Goal Met:

(10/17/2012 GAINESVILLE| ACCIDENT _| I-75 1200 I-75 S.B. OVER PEGGY ROAD IN ALACHUA. WALMART SEMI TRUCK STRUCK THE OVERPASS. ONLY MINOR DAMAGE. NO ROAD CLOSURE. N/A 0 N/A
10/23/2012 | GAINESVILLE| ACCIDENT S.R. 100 0830 S.R. 100 @ C.R 225. TRACTOR TRAILER AND SCHOOL BUS CRASH. VEHICLES ARE OFF OF THE ROADWAY. NO ROAD CLOSURE. N/A 0 N/A
| 11/5/2012 |GAINESVILLE| ACCIDENT S.R. 100 1630 S.R. 100 1 MI E OF C.R. 100A IN STARKE IS CLOSED DUE TO A 2-CAR CRASH. W.B. DRIVER TURNED LEFT INTO THE PATH OF AN E.B. VEHICLE. 5.60 HOURS 1 NO
444612042 GAINESAEHE—ACCHDENT SR100 836 e S RA400-LMLE-OF-C-R-100A-HN-STARKEAS-CI-OSEP-BUE-TO-A2-:CAR-CRASH—W-B-DRIMER-TURNEDHEFF-INTO THE PATH- G AN EBTVEM e, 550-HOURS 4 NS
10/21/2012 | GAINESVILLE|  ACCIDENT S.R. 121 2117 S.W. 34TH STREET @ HULL ROAD WAS CLOSED DUE TO A CRASH BETWEEN A TRUCK AND A MOTORCYCLE. 4 HOURS 0 NO
11/16/2012 FHP ACCIDENT S.R. 16 0610 S.R. 16 @ C.R. 233 IN BRADFORD CO. N.B. DRIVER ON C.R. 233 PULLED INTO THE PATH OF AN E.B. VEHICLE ON S.R. 16. UNK 0 UNK
10/25/2012| GAINESVILLE| MAINTENANCE S.R. 26 1215 S.R. 26, 2700 BLOCK OF W UNIV AVE IN GAINESVILLE. ALL LANES ARE CLOSED DUE TO A LARGE TREE FALLING ACROSS THE ROADWAY& ON A CAR 2.50 HOURS 0 N/A
10/15/2012| GAINESVILLE!  ACCIDENT U.S. 441 1045 U.S. 441 @ 8TH AVENUE IN GAINESVILLE. DRIVER STRUCK THE PEDESTRIAN WALKWAY ON THE 8TH AVENUE OVERPASS. MINOR DAMAGE. 1 HOUR 0 YES

11/4/2012 |GAINESVILLE| ACCIDENT U.S. 441 0130 U.S. 441/N.W. 13TH STREET GAINESVILLE. S.B. MOTORCYCLIST AT A HIGH RATE OF SPEED RAN INTO THE REAR OF A TRUCK. 2 HOURS 0 NO
11/16/2012]  BRIDGE ACCIDENT U.S. 441 1305 U.S. 441/41 UNDER I-75 IN COLUMBIA COUNTY. 1-75 OVERPASS HAS BEEN STRUCK BY AN OVERHEIGHT VEHICLE. N.B. INSIDE LANE |S CLOSED. 2 HOURS 0 NO




