Alachua/Bradford TIM Team Meeting
Wednesday, October 10, 2012

Meeting Minutes

Donna Danson opened the meeting by welcoming everyone and stated the purpose of the meeting is
to work together as a team and learn from each other.

Donna asked everyone to introduce themselves.

Donna stated she had not received any corrections for the August 2012 meeting minutes, so they were
approved. She had a copy with her if anyone wanted to review them.

Paul, with Maintenance, requested time on the agenda
0 Paul provided Captain Fincher with orange stickers for damaged property to be passed out to
the troopers. He asked if FHP could use the stickers and also provide more information and
descriptions on their reports to help maintenance find the damaged property. Steve Scanlan
stated Central Office reported D2 is doing a good job in documenting the damage and getting
reimbursed from the insurance companies.
0 Steve added Asset Maintenance should go into effect on I-75 next July.

Donna provided the EOC update for Ed Ward who was attending a meeting in Tallahassee
0 There are still a lot of people working with FEMA to get reimbursed from Tropical Storm Debby.
0 There has been progress to replace two bridges in Baker County at CR 229 and at CR 127.
0 There are currently no storms in the tropics that are a danger to the United States.

Matt Weisman provided the City of Gainesville update
0 Matt provided an update on the status of the City of Gainesville fiber deployments along the
arterial roadways throughout Gainesville. The fiber network is nearing completion.
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The final CCTV at Millhopper Road on |-75 should be complete this week which will make a total
of 12 CCTVs on I-75.
VPN access will be given to Gainesville Operations for viewing CCTVs.

U Pete Vega provided the ITS update
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Central Office will be funding the ITS install on I-75 through Paynes Prarie and will most likely
include US 441. The video feed will be very helpful during detours, incident management, as
well as alerting motorists.

There is a new program evolving called Transportation System Management and Operations
(TSM&AO) which incorporates arterial roads, interstates and transit. The goal is to try to form a
new division of DOT with the umbrella of signals, ITS, transit, etc. to coordinate traffic
management operations efforts. In the next few years roadways will not be graded A through F,
but will be graded by the efficiency and effectiveness of the roadways.

GM has started producing autonomous vehicles that will be sold in California. Google has tested
these vehicles and logged over 300,000 miles throughout the country with no accidents. They
are designed to avoid collisions by using GPS data and roadway information stored in the cars
and roadside cabinets.

Lambda Rail is a fiber optic network dedicated to government and universities throughout
Florida so that they are all interconnected. Using Lambda Rail, a 1GB connection is currently
being created between Gainesville and Jacksonville.

The video wall controller in Jacksonville just got upgraded to a new control system called
Activu. This will be beneficial to Gainesville since the collaboration and mobility features of the
software will allow multiple agencies to work together on the D2 ITS Network.

For anyone who is interested in attending, Transpo 2012 is taking place the last week in
October. There will be a TIM session on the 2™ day.

O Laurie Windham provided the Construction update

o
o
o

SR 20 — Landscaping project has been completed.

SR 20 near Interlachen — Currently being paved.

SR 20 Alachua County between 223" to the Putnam County Line — Should start paving in
November/December.

SR 26 between Newberry Road and the Gilchrest County Line — The safety project is almost
finished.

SR 24 Archer Road Trail — Construction should begin in November/December and will connect
Archer Road to 93™ with sidewalks and bike trails.

U Donna led Agency Reviews
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FHP
= No items to address.

ASO/GPD
= An accident on game day blocked off a roadway and ASO did not notify FDOT. ASO will
send information to Donna and Steve to resolve.

Maintenance
= Alan Martin, FDOT Maintenance, stated the wrecker companies are not cleaning the
debris off the roadway after accidents. Rick Moore with University Towing mentioned
this is usually caused by the towing agencies contracted by insurance companies to



lower their costs. It was concluded by the team when this happens a law enforcement
agency should be contacted.

Medical Examiner
= Not present.

Fire Department
= Not present.

Wrecker Association
= No items to address.

Forestry
= Jamie Rittenhouse, Forest Area Supervisor, mentioned the rain has helped keep the
forest fires down but will also lead to a lot more prescribed burns. He asked if the
reflective cloth signs used during operations are suitable for daytime and nighttime use.
The team concluded they are fine to use as long as they are reflective.

DEP/Alachua Environmental Protection
= Gracie Kennedy, Emergency Response Specialist, stated there are no longer sworn
officers as a part of their agency.
= The agency is now called FDEP Office of Emergency Response.
= The District and Department changes are taking place and may cause re-districting of
some counties.

U Donna led the Incident Debrief.
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Incident on 8/15 at US 301 - Bruce Strickland stated after the incident the roll off dumpsters
were left alongside the road and spaced too close together and too close to the roadway, which
caused the truck drivers to block northbound lanes to get them. University Towing was doing
the work to help another company and is aware of the issue.

Incident on 8/14 at SR 20 Hawthorne Road — Chris Gilbert, ACEPD, stated he was not notified of
the fuel and oil spill related to this incident. He also mentioned another incident that was not
listed on the report (on 9/18 at I-75 SB mile marker 399) in which the ACEPD was not notified
but was called out several hours after the incident and the semi was still leaking fuel. The team
decided it would be best to notify the ACEPD if there is any amount of fuel/oil on the ground or
roadway.

All present reviewed the other incidents listed on the spreadsheet but no one had any issues
with those incidents.

U Craig Carnes addressed the MOUs and handed out copies to each agency.

U Craig stated the new TIM Team website will be deployed on the Jax 511 server. The web address is
http://jax511.com/D2TIMwp/

U Donna made the following announcements:

0 The next Alachua/Bradford TIM Team Meeting will be December 12, 2012.



O FHWA arranged a D2 and Arizona TIM Team Peer To Peer meeting on September 13" because
Arizona had asked to meet with other agencies to learn from them. The meeting was very
successful.

0 The Team’s Self-Assessment Score has been posted in the last newsletter.

0 Donna thanked everyone who submitted articles for the newsletter.

0 There will be a survey soon for members on ways the Team can improve.

U Meeting Adjourned
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Traffic Incident
Management

ALACHUA
TRAFFIC INCIDENT MANAGEMENT TEAM

AGENDA
OCTOBER 10, 2012

WELCOME Donna Danson
PURPOSE Donna Danson
INTRODUCTION/GREETINGS Team Members
MINUTES —AUGUST 2012 APPROVAL Team Members
EOC UPDATE Donna for Ed Ward
CITY OF GAINESVILLE TMC Chris Dolan
ITS/511 UPDATE Pete Vega
CONSTRUCTION PROJECT UPDATE Laurie Windham
AGENCY REVIEWS

> FHP

> ASO/GPD

» MAINTENANCE

> MEDICAL EXAMINER

> FIRE DEPARTMENT

> WRECKER ASSOCIATION

> FORESTRY

» FDEP-BER/ALACHUA ENVIRONMENTAL PROTECTION

INCIDENT DEBRIEF - (Ed Ward’s List attached)
MEMORANDUMS OF UNDERSTANDING Craig Carnes

ANNOUNCEMENTS
e NEXT ALACHUA - BRADFORD TEAM MEETING - DECEMBER 12, 2012

e D2 TIM Teams/Arizona Peer to Peer — September 13th
e FHWA TEAM SELF ASSESSMENT SCORE
e ALACHUA-BRADFORD TIM TEAM NEWSLETTER
e UPCOMING TIM TEAM SURVEY

MEETING ADJOURNED

MISSION: The Florida Department of Transportation District Two’s Traffic Incident Management Teams through partnering efforts
strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’ objective is to exceed the
Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each year
through 2015.
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Date: Unit: Incident: Road Number: | Time of Day: Description: Length of Closure: Deaths: |90 Minute Goal Met:
8/12/2012 EOC ACCIDENT 1-75 1255 I-75 N.B. @ MM 405. 2 N.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 1 HOUR 0 YES
8/13/2012 EOC ACCIDENT I-75 1720 I-75 S.B. @ MM 399 2 S.B. LANES ARE CLOSED DUE TO A VEHICLE CRASH. UNK UNK UNK
9/4/2012 | GAINESVILLE ACCIDENT I-75 1530 1-75 S.B. @ MM 397. CRASH BETWEEN A SEMI TRUCK AND A PICK UP. .25 HOURS 0 YES
9/9/2012 EOC ACCIDENT I-75 2204 I-75 S.B. @ MM 393 S.B LANES CLOSED DUE TO A TRAFFIC CRASH. UNK UNK UNK
9/9/2012 FHP ACCIDENT I-75 2315 I-75 S.B. @ MM 394. DRIVER RAN INTO THE REAR OF A SEMI TRUCK WHICH HAD SLOWED FOR THE CRASH AT MM 393. UNK 1 UNK
8/27/2012 | GAINESVILLE | MAINTENANCE S.R. 121 0624 6200 S.R. 121 SOUTH NEAR GAINESVILLE - LARGE TREE FELL ACROSS THE ROADWAY. 1 HOUR 0 YES
9/19/2012 FHP ACCIDENT S.R. 121 1015 S.R. 121 @ C.R. 335 IN LEVY COUNTY. DRIVER ATTEMPTING TO CROSS S.R. 121 PULLED OUT INTO THE PATH OF AN ONCOMING VEHICLE. UNK 0 UNK
8/25/2012 FHP ACCIDENT S.R. 16 1610 S.R. 16 @ WOODLAWN RD. ST. JOHNS CO. DRIVER PULLED OUT ONTO S.R. 16 IN FRONT OF ANOTHER VEHICLE. UNK 0 UNK
8/14/2012 | GAINESVILLE ACCIDENT S.R. 20 1705 S.R. 20, HAWTHORNE RD. @ S.W. 43RD ST. W.B. SEMI DRIVER RAN INTO CARS STOPPED AT THE RED LIGHT. 5.75 HOURS 2 NO
8/23/2012 FHP ACCIDENT S.R. 20 1220 S.R. 20 W.B. WEST OF INTERLACHEN. E.B. DRIVER FLEEING FROM POLICE CROSSED CENTER LINE & HIT A W.B. VEHICLE HEAD ON. UNK 0 UNK
9/3/2012 EOC ACCIDENT S.R. 20 1411 HAWTHORNE RD NEAR S.E. 20TH STREET IS CLOSED DUE TO A TRAFFIC CRASH. 1 HOUR UNK YES
9/24/2012 | GAINESVILLE | MAINTENANCE S.R. 200 1000 S.R. 200/U.S. 301 IN HAWTHORNE. S.B. OUTSIDE LANE @ R.R. TRACKS IS CLOSED DUE TO SEVERE PAVEMENT RAVELING. 4.50 HOURS N/A N/A
8/19/2012 | GAINESVILLE ACCIDENT S.R. 24 2048 INTOXICATED PEDESTRIAN WALKING IN THE MIDDLE OF THE ROAD WAS STRUCK BY A N.B. VEHICLE. 2.50 HOURS 1 NO
8/24/2012 | GAINESVILLE ACCIDENT S.R. 24 1239 S.R. 24 W.B. @ I-75 S.B RAMP. VEHICLE BROKE AN AXLE & IS BLOCKING THE RAMP. TOW TRUCK HAS BEEN CALLED. .50 HOURS 0 YES
9/19/2012 FHP ACCIDENT S.R. 24 1045 S.R. 24 @ C.R. 32 IN LEVY COUNTY. DRIVER PULLED ONTO S.R. 24 INTO THE PATH OF A MOTORCYCLE. UNK 0 UNK
8/15/2012 EOC ACCIDENT S.R. 24 1729 S.R. 24 @ MAIN ST. IN GAINESVILLE. E.B. LANES ARE CLOSED DUE TO A VEHICLE CRASH WITH INJURIES. .50 HOURS 0 YES
8/22/2012 FHP ACCIDENT S.R. 26 1538 S.R. 26 @ S.R. 225 ALACHUA CO. SCHOOL BUS DRIVER PULLED OUT ONTO S.R. 26 IN FRONT OF A EASTBOUND PICK UP. UNK 0 UNK
9/20/2012 | GAINESVILLE ACCIDENT S.R. 26 1339 S.R. 26 @ N.E. 211TH NEAR ORANGE HEIGHTS. DRIVER RAN INTO THE REAR OF A LOG TRUCK. BOTH LANES ARE CLOSED. 2 HOURS UNK NO
9/20/2012 FHP ACCIDENT S.R. 26 1340 S.R. 26 NEAR C.R. 1469 ALACHUA COUNTY. DRIVER OF AN E.B. LOG TRUCK CROSSED CENTER LINE & STRUCK A W.B. VEHICLE. UNK 0 UNK
8/26/2012 | GAINESVILLE ACCIDENT S.R. 329 2100 TREE FELL ACROSS THE 3300 BLOCK OF SOUTH MAIN STREET IN GAINESVILLE 1.50 HOURS 0 YES
8/8/2012 FHP ACCIDENT U.S. 19 1255 U.S. 19 @ S.R. 24 IN OTTER CREEK. W.B. DRIVER CROSSING U.S. 19 WAS STRUCK BY A S.B. VEHICLE. UNK 0 UNK
8/15/2012 EOC ACCIDENT U.S. 301 2204 U.S. 301 RIGHT N.B. LANE IN ORANGE HEIGHTS IS CLOSED DUE TO A SEMI TRUCK ON FIRE HAULING BULK FOOD ITEMS. NO HAZ-MAT CONCERN. 12 HOURS 0 NO
8/16/2012 FHP ACCIDENT U.S. 301 0745 U.S. 301, N.B. 1/4 MI N OF ALACHUA CO. LINE. DEMI DRIVER CHANGED LANES, STRUCK A BICYCLIST AND THEN OVERTURNED. UNK 0 UNK
9/6/2012 EOC ACCIDENT U.S. 301 1850 U.S. 301 IN LAWTEY. N.B. LANES CLOSED DUE TO A CRASH BETWEEN A SEMI AND A SUV. UNK 0 UNK
10/3/2012 FHP ACCIDENT U.S. 301 0058 U.S. 301 N.B. @ S.E 48TH AVE IN BRADFORD COUNTY. DRIVER RAN INTO THE REAR OF A VEHICLE STOPPED AT A RED TRAFFIC LIGHT. UNK 1 UNK
10/6/2012 FHP ACCIDENT U.S. 301 2340 U.S. 301 S.B. @ 187TH ST. BRADFORD COUNTY. PEDESTRIAN WALKED INTO THE PATH OF A S.B. VEHICLE. UNK 1 UNK
9/24/2012 FHP ACCIDENT U.S. 41 0710 U.S. 41 8 MILES S OF WILLISTON. N.B. DRIVER PASSING IN A NO PASSING ZONE RAN OFF ROAD & OVERTURNED TO AVOID ON COMING TRAFFIC. UNK 0 UNK




