RISC Debrief Meeting
August 8, 2012
Incident on July 31, 2012

Purpose: Review the RISC Incident to determine successes and areas of improvement for all
responders and the TIM Team as a whole.

Date/Time: July 31 at approximately 5:51 AM

Location: |-75 SB at MM 397

Preliminary report: Accident with all lanes blocked

RISC Event Times

Time to clear all lanes | Gl 26

Time for NTP to be given | #1

Time for contractor arrival . ) 82
Time for contractor confirmation o
Time to Notify Contractor &7

Time to Declare RISC | 5

Minutes
e Crash occurred 5:51 AM
e Alllanes blocked confirmed 5:51 AM
e RISC activated by FHP 5:56 AM
e RISC Contractor (University) notified 6:03 AM
e RISC Contractor en route 6:58 AM
e RISC contractor arrived 7:25 AM (82 minutes)
e Notice to Proceed given by FHP 7:26 AM
e All vehicles/debris removed — RISC complete 7:52 AM (26 minutes)
e Gainesville Maintenance on scene — all lanes blocked 7:52 AM
e Alllanes open 9:00 AM

The list of meeting attendees, the Meeting Agenda and the RISC Incident timeline are attached to these
meeting minutes.



Donna welcomed all to the RISC debrief. She reviewed the incident timeline, as shown
above.

Donna asked for input from the various agencies who had responded.

FHP
0 The accident involved both directions of traffic and multiple vehicles. FHP was
nearby when the accident occurred. A trooper was assisting a Disabled Vehicle
on the shoulder when the incident occurred.

DEP
O DEP was not aware of any issues.

T™MC
0 Donna stated although University Towing’s arrival time was beyond Contract
limits, due to extenuating circumstances, this would be waived.

University Towing
0 The initial information was the accident was in the NB lanes; however the truck
had gone through the guardrail and ended up on the SB lanes. Due to this
information and having to go through all of the traffic, they arrived later than
they should have. Other than these problems getting to the scene, University
Towing had no issues.

Alachua Sheriff’'s Office
0 ASO was not aware of any issues.

FDOT Maintenance
O FDOT Maintenance was not aware of any issues.

Fire Department
0 The Fire Department was not present.

The bonus will be paid due to all Contract time limits being met.

The meeting was adjourned.



RISC DEBRIEF AGENDA

July 31, 2012 INCIDENT
August 8, 2012 - 11:00 AM

WELCOME Donna Danson
PURPOSE OF MEETING Donna Danson
INCIDENT REPORT Donna Danson

e |-75SB - MM 397

e 5:51 AM-July 31, 2012

e Secondary accident to earlier accident

e 3 Vehicles involved

e SEE RISC TIMELINE
FHP REPORT
ALACHUA SHERIFF’S OFFICE
TMC REPORT
FDOT MAINTENANCE Bruce Strickland
FIRE DEPT
DEP
RISC CONTRACTOR Rick Moore
OPEN DISCUSSION Team
ISSUES:

= Traffic congestion for access to site by University

LESSONS LEARNED
GOALS/ACTION ITEMS
MEETING ADJOURNED



JUNE 26, JULY 28, JULY 31, 2012 RISC DEBRIEF MEETINGS
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