Alachua TIM Team Meeting
Wednesday April 11, 2012

Meeting Minutes

Donna Danson opened the meeting by welcoming everyone and asking everyone to introduce
themselves.

Donna then stated the purpose of the meeting, which is to come together as a group to help each
other grow and ensure that lines of communications are kept open.

Donna stated she had not received any corrections for the February 2012 meeting minutes, so
they are approved.

Ed Ward was not present to give the EOC update, but had told Donna not much has been
happening besides the various wild fires around the area.

Chris Dolan provided the update for the City of Gainesville Traffic Department.

= More Intersections have been connected to the fiber network in the past few weeks and this
weekend several more will be added. The City is also in the process of adding a few signals to
the network by connecting with wireless devices.

= The City is working with FDOT to get several cameras installed along Paynes Prairie going
North on I-75. A few of the cameras will be connected directly to fiber, but most will be
communicated with via wireless devices.

Craig Carnes provided the ITS update.

= As most Team Members are aware, following the accident on I-75, which was caused by
heavy fog/smoke, the Florida Legislature has approved funding for $4 million for ITS Projects
to be constructed in rural areas without ITS that are prone to fog/smoke. FDOT is currently
trying to work out how much funding will be available through this money and possibly other



funds to design and construct a project on I-75 in Alachua County. Pete Vega has been
working with Central Office to get the most funding possible and hopefully stretch the ITS
System from Micanopy to as far North as possible. Updated information will be shared with
the Team as it becomes available.

Ryan Crist noted FDOT has provided temporary funding for a signal operator position to assist
the City of Gainesville with their signal operations. The position is currently working out of the
FDOT TMC in Jacksonville and running reports for issues with the system as well as keeping a
watch on the cameras for incidents. It is anticipated that this position will prove to be beneficial
enough to have FDOT Management continue funding the position after the initial funding is
depleted.

e Laurie Windham provided the Construction update.

The SR 20 Project has started work in the past week. Paving is expected to begin soon.

The SR 24 Project was delayed due to rain. The structural course of asphalt has been
completed and median work is complete.

The SR 235 Project will be placing final asphalt next week. The work at the railroad crossing
has been completed.

The Project to work on the SR 26 railroad crossing at Orange Heights will begin the first part of
May.

SR 26/I-75 interchange is almost complete. The southbound off ramp to SR 26 is going to be
closed April 17" and 18" from 9pm to 6am.

The SR 26 overpass is nearing completion. The barrier wall has been removed from the
project area.

e Incident Debrief — Ed Wards spreadsheet is attached

Steve Scanlan noted there were three pedestrians hit in a two day span and these incidents
are shown on the spreadsheet. Steve stated he has been noticing there have been quite a few
more pedestrian incidents lately. Others agreed with Steve, but nobody had any ideas as to
why pedestrian accidents have been more prevalent lately.

Bruce Strickland thanked the City TMC and other Agencies in the room for their assistance
while working the bomb threat on March 5. Bruce thought all of the agencies worked well
together and were efficient in their actions.

There are currently eleven fires in the surrounding areas of Gainesville. FDOT Maintenance is
trying to keep up with the placement and repositioning of Fog/Smoke signs as winds shift and
move the smoke to other roadways.

e Donna gave each agency present a chance to bring up any items they may have.

FHP was not present at the meeting

Gainesville Police had no issues to discuss.

Alachua County Sheriff's Office — Sgt. Levy discussed the traffic congestion and issues related
to the Ross Brothers Easter Charity Event. Although the event had received proper permitting,
the number of attendees overwhelmed the Sheriff's Office personnel who were on site in
control of Maintenance of Traffic (MOT) and crowd control. Sgt. Levy would like to see the
permit for next year require full MOT set up and several more Sheriff's Office personnel be
present to monitor the MOT and crowd control.

FDOT Maintenance had no issues to discuss.

The Medical Examiner’s Office was not present at the meeting.

The Gainesville Fire Department — Krista Gonzalez stated there have been more instances of
Juveniles starting fires this year than any year in the recent past and with summer coming up it
is a real concern that there will be many more. Krista also invited everyone to attend the



“Touch a Truck” event that will be held on May 19" from 9am-2pm at Citizens Field. The event
is to promote pedestrian and bicycle safety for children when around vehicles.
= There were no members of the Wrecker’'s Association present at the meeting.

e Gracie Kennedy and Chris Gilbert gave presentations to the Team regarding Spill Mitigation
Procedures.

e Donna personally thanked everyone for their work with all of the wild fires to help us and all of the
motorists stay safe.

Meeting Adjourned















