First Coast TIM Meeting
Tuesday, September 18", 2012

Meeting Minutes

Performance Measures

The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.

e Donna Danson welcomed everyone.

e Donna stated the purpose for this meeting was to discuss accidents/incidents, which
have occurred over the last few months and to see if there is anyway we can improve
and help each other.

¢ Meeting minutes from the July 2012 TIM meeting were approved. They will be posted on
Jax511.com

¢ Mike Goldman provided the Construction Project update.

o The weather has been an issue with paving jobs, especially on [-10. All
Westbound lanes should be open by October 1% and Eastbound lanes by October
5" weather permitting.

o The barrier wall project on the Dames Point Bridge should be finished by the end
of the year.

o The Overland Bridge Project should start at the beginning of next year. This
project will involve a lot of MOT and traffic shifts.

o The Marietta Interchange Project should start in December or January. This will be
the third phase of the 1-10 and SR 23 corridor project.
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e Ed Ward provided the EOC Update.

o
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There are still claims being filed from Tropical Storm Debby. The Governor’s
executive order expires tomorrow.
Penny Kamish asked for a list of the D2, D3, and County EOCs. Ed will provide.

e Pete Vega provided the ITS Update.
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The Phase 7 Project, SR 9A/I-295 northeast quadrant, is under construction once
again. The surety company took over and hired American Lighting and
Signalization to complete the project.
The Phase 8 Project, 1-295 northwest quadrant, is continuing to make progress
and the contractor plans to begin testing devices in the next 20 days.
The Phase 9 Project, SR 9A/I-295 southeast quadrant, should be awarded in
October and construction should begin in early 2013.
The Phillips Hwy Project should be ready for testing in about 2 weeks.
The Arterial Dynamic Message Sign Project was awarded to Traffic Control
Devices and they have ordered the signs. This project consists of placing small
Dynamic Message Signs on Baymeadows Road, Emerson Street, and University
Boulevard to be able to divert traffic off of I-95 as well as aiding in detouring for
maintenance and construction projects.
The JaxPort Project design is 60% complete. This project along with deployed
BlueTOAD devices will allow for monitoring of freight traffic.
The Department of Management Services is helping with the RTMC Project. They
are in the process of selecting an Architect and hope to break ground by next fall.
The SR 23 Toll Road Project has been advertised for a Design Build team. This
project will include ITS along the corridor which will basically tie into Orange Park
to help divert traffic.
3 Express Lanes Projects have been proposed using Miami as an example. The
proposal is to have 2 lanes in each direction with an optional toll lane. The
proposed locations are:

= |-295 between the Buckman Bridge and 1-95

= |-295 East Beltway between Butler Blvd. and SR 9B

= |-295 East Beltway between 1-95 and Dames Point Bridge
Robert Opland, with JTA, asked how the Wind Sensors were working and Pete
replied that they are doing very well. They were recently tested for accuracy with
an anemometer and came within a mile per hour or two difference. This could be
from human error or the location. There will be continued research with the
National Weather Service to improve accuracy.
There are 6 BlueTOADs being deployed along SR 200.
All maintenance related items for FDOT should be directed to the TMC at (904)
359-6842. A TMC operator will take the information and then call the Asset
Maintenance Contractor.

e Donna provided the Road Ranger Update
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Donna asked that everyone observe a moment of silence for Terry McCart from
Southern Wrecker who passed away in an accident.
The Road Rangers are still trying to secure more sponsors.
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Donna opened the floor to any agencies that had anything they would like to add or
address.

o FHP Captain Gaston mentioned FHP has taken over responsibility for accident
investigations on all State Roads and that 4 FHP Trooper positions will be added in
November.

o Captain Gaston would like to present the Signal 4 Analytics Software at the next
meeting. Donna will work with Captain Gaston to get this arranged.

Jill Dawson provided an incident debrief and summary of performance measures.

A question was asked in regards to the Asset Maintenance Contractors and which
roadways they are responsible for maintaining.

o Duval County Primary Roads — DBI

o Duval County Interstates — Transfield

o0 Clay & Nassau Primary Roads — Jorgenson

Jason Summerfield provided a demonstration of the capabilities and features of the new
TMC Video Wall Software Activu.

Craig Carnes provided a presentation on the new but not yet released TIM Team website.
The website will be released on or before October 15™.

Announcements

o Donna mentioned the Arizona TIM Team members peer-to-peer trip. She thanked
everyone who participated in their visit.

o Donna announced our next meeting would normally be held on November 20,
2012 but considering it is the week of Thanksgiving she asked that anyone who
would need to reschedule due to holiday conflicts to please contact her.

o Donna stated the TIM Team received a score of 94.2% from the FHWA Team
Assessment.

o0 Craig passed out a Memorandum of Understanding to each of the TIM Team
member’s agencies/departments.

Meeting Adjourned



mnw FIRST COAST
TRATrIC NCIOENT TRAFFIC INCIDENT MANAGEMENT TEAM
= AGENDA

August 18,2012

WELCOME Team Members
INTRODUCTION/GREETINGS Team Members
PURPOSE Donna Danson
MINUTES —-JULY 2012 APPROVAL Team Members
CONSTRUCTION PROJECT UPDATE Mike Goldman
EMERGENCY OPERATIONS UPDATE Ed Ward
ITS UPDATE
e ITS PROJECTS Peter Vega
e 511/TMC
ROAD RANGER UPDATE Donna for Greg Gaylord
AGENCY REPORTS
INCIDENT DEBRIEF - (Ed Ward’s List attached) Team Members
PERFORMANCE MEASURES Jill Dawson
Team Members

PRESENTATIONS:

e ACTIVU Jason Summerfield

e TRAFFIC INCIDENT MANAGEMENT WEBSITE Craig Carnes
ANNOUNCEMENTS Donna Danson

e ARIZONA PEER TO PEER MEETING REPORT

e NEXT MEETING DATE —- THANKSGIVING WEEK?????

. FHWA TEAM ASSESSMENT SCORE

CONCERNS FROM LAST MEETING
o TEAM MEMORDUMS OF UNDERSTANDING Craig Carnes

MEETING ADJOURNED

MISSION:  The Florida Department of Transportation District 2 Traftic Incident Management Teams through
partnering efforts strive to continuously reduce incident scene clearance times to deter congestion
and improve safety. The Teams’ objective is to exceed the Open Roads Policy thus ensuring
mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene
clearance times by 10% each year through 2015.
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Date: Unit: Incident: Road Number: Time of Day: Description: Length of Closure: Deaths: 90 Minute Goal Met:
8/1/2012 BRIDGE MAINTENANCE A1A 1339 A1A OVER MATANZAS RIVER IN CRESCENT BEACH. DRIVER RAN THROUGH THE GATES. BRIDGE IS CLOSED TO VEHICLE & MARINE TRAFFIC. 4.50 HOURS 0 N/A
8/2/2012 FHP ACCIDENT A1A 0730 7590 S A1A IN ST. JOHNS COUNTY. DRIVER TURNED LEFT INTO THE PATH OF ANOTHER VEHICLE. UNK 0 UNK
8/4/2012 FHP ACCIDENT A1A 0045 A1A 1 MIN OF WONDERWOOD IN DUVAL CO. N.B. DRIVER VEERED INTO THE S.B. LANES & STRUCK ANOTHER VEHICLE. UNK 2 UNK
8/24/2012 FHP ACCIDENT A1A 2106 A1A @ BUTLER PARK EAST, ST. JOHNS CO. S.B. DRIVER TURNING LEFT INTO PARK. S.B. MOTORCYCLE DRIVER TRIED TO PASS. STRUCK VEHICLE. UNK 1 UNK
9/11/2012 JACKSONVILLE ACCIDENT I-10 0611 I-10 @ U.S. 301. E.B. LANES OF I-10 CLOSED DUE TO A CRASH BETWEEN A SEMI TRUCK AND A PASSENGER VEHICLE. 3.256 HOURS 1 NO
9/12/2012 LAKE CITY ACCIDENT 1-10 0814 I-10 E.B. @ MM 318 IN BAKER COUNTY. E.B. LANES BLOCKED DUE TO AN OVERTURNED SEMI TRUCK. UNK 0 UNK
7/25/2012 JACKSONVILLE ACCIDENT 1-295 0640 1-295 @ 1-95 INTERCHANGE. OVERTURNED SEMI TRUCK HAS THE N.B. RAMPS FROM I-95 TO 1-295 CLOSED. 4.50 HOURS 0 NO
8/27/2012 JACKSONVILLE ACCIDENT 1-295 2337 1-295 N.B. @ OLD ST. AUGUSTINE RD. ALL N.B.LANES ARE CLOSED DUE TO A CRASH BETWEEN TWO CARS AND A MOTORCYCLE. 4 HOURS 1 NO
7/21/2012  JACKSONVILLE ACCIDENT 1-95 0014 1-95 S.B. 3 MI S OF ST. AUGUSTINE RD. IN DUVAL CO. S.B. WRECKER FRONT TIRE BLEW. WRECKER CRASHED THROUGH GUARDRAIL. 4.25 HOURS 1 NO
8/4/2012 JACKSONVILLE ACCIDENT I-95 1539 1-95 S.B. @ 1-295 ON THE NORTH END. S.B. LANES CLOSED DUE TO AN OVERTURNED DUMP TRUCK. 3 HOURS 1 NO
8/20/2012 FHP ACCIDENT 1-95 1915 1-95 S.B. @ MM 319 ST. JOHNS CO. DRIVER LOST CONTROL DURING A RAIN STORM & CRASHED INTO THE MEDIAN. UNK 0 UNK
8/20/2012 JACKSONVILLE ACCIDENT 1-95 0447 1-95 S.B. @ RACETRACK RD. DRIVER IN OUTSIDE LANE STRUCK VEHICLE IN MIDDLE LANE CAUSING THAT DRIVER TO STRIKE VEHICLE IN INSIDE LANE 5.50 HOURS 1 NO
8/20/2012 ST. AUGUSTINE ACCIDENT 1-95 1540 1-95 S.B. OFF RAMP TO S.R. 206 IS CLOSED DUE TO A VEHICLE CRASH. .50 HOURS 0 YES
8/22/2012 BRIDGE MAINTENANCE 1-95 0805 1-95 S.B. OVER HENDRICKS AVE. 2 LANES CLOSED DUE TO A LARGE POT HOLE OPENING IN THE BRIDGE DECK. 8.50 HOURS 0 N/A
8/23/2012 FHP ACCIDENT 1-95 1215 1-95 S.B. @ MM 326, ST. JOHNS CO. RIGHT FRONT TIRE ON SEMI TRUCK BLEW OUT CAUSING DRIVER TO LOSE CONTROL & CRASH IN THE TREES. UNK 0 UNK
8/29/2012 FHP ACCIDENT 1-95 1743 PULASKI RD E.B. @ 1-295 S.B. RAMP. RAMP BLOCKED DUE TO AN OVERTURNED SEMI HAULING LUMBER. LUMBER SPILLED ONTO ROADWAY. 3.25 HOURS 0 NO
9/13/2012 JACKSONVILLE ACCIDENT 1-95 1540 1-95 @ I-295 N.B. RAMP. THE N.B. RAMP IS CLOSED DUE TO A CRASH INVOLVING A SEMI TRUCK. 1.50 HOURS 0 YES
9/13/2012 FHP ACCIDENT S.R. 103 1653 S.R. 103 (LANE AVE.) @ DAYTON RD. S.B. DRIVER FORCED VEHICLE OFF THE ROAD CAUSING IT TO CRASH INTO SIGNS AND A POWER POLE. UNK 0 UNK
8/28/2012 FHP ACCIDENT S.R. 105 0540 S.R. 105 @ ZOO PARKWAY. TANKER TRUCK PULLED OUT IN FRONT OF A MOTORCYCLE. UNK 1 UNK
8/12/2012 FHP ACCIDENT S.R. 121 1330 S.R. 121 @ GEORGE HODGES RD IN BAKER CO. DRIVER TURNING ONTO GEORGE HODGES RD STRUCK A GUY WIRE. POWER POLE ACROSS 121. 1.50 HOURS 0 YES
9/17/2012 FHP ACCIDENT S.R. 121 0455 SR. 121 IN MACCLENNY. S.B. DRIVER CROSSED OVER CENTERLINE, ACROSS THE N.B. LANE, STRUCK A UTILITY POLE & ENDED UP IN A DRIVEWAY UNK 0 UNK
7/22/2012 JACKSONVILLE ACCIDENT S.R. 134 0147 S.R. 134/103RD ST. W.B. @ LAMBING RD. BOTH W.B. LANES & 1 E.B. LANE CLOSED DUE TO A 2-CAR CRASH. 2.50 HOURS 1 NO
7/25/2012 FHP ACCIDENT S.R. 134 1250 S.R. 134/103RD ST. @ CECIL COMMERCE PKWY. DRIVER RAN RED LIGHT INTO THE PATH OF A SEMI HAULING AN OVERSIZED CONCRETE POLE. UNK 0 UNK
9/5/2012 JACKSONVILLE AW ENFORCEMEN S.R. 134 1430 S.R. 134/103RD ST BETWEEN JAMMES & BLANDING IS CLOSED IN BOTH DIRECTIONS DUE TO A POLICE SWAT ISSUE. UNK UNK UNK
7/25/2012 FHP ACCIDENT S.R. 16 2145 S.R. 16 @ INTERNATIONAL GOLF PKWY. W.B. MOTORCYCLIST RAN RED LIGHT & STRUCK A VEHICLE. UNK 1 UNK
8/25/2012 FHP ACCIDENT S.R. 16 1610 S.R. 16 @ WOODLAWN RD. ST. JOHNS CO. DRIVER PULLED OUT ONTO S.R. 16 IN FRONT OF ANOTHER VEHICLE. UNK 0 UNK
8/8/2012 FHP ACCIDENT S.R.2 1500 S.R. 2 IN BAKER COUNTY - E.B. SEMI DRIVER RAN OFF ROAD, OVERCORRECTED AND OVERTURNED SPILLING THE LOAD OF LOGS ONTO THE ROAD. 4.50 HOURS 0 NO
8/27/2012 FHP ACCIDENT S.R. 207 0605 S.R. 206 JUST EAST OF 1-95. DRIVER RAN INTO THE REAR OF ANOTHER VEHICLE CAUSING IT TO OVERTURN. FIRST DRIVER FLED SCENE. UNK 0 UNK
8/5/2012 FHP ACCIDENT S.R. 21 0948 S.R. 21, CHAFFEE ROAD 1/2 MI N OF NORMANDY. S.B. DRIVER CROSSED THE CENTER LINE, STRUCK OTHER VEHICLES & CRASHED. UNK 1 UNK
9/6/2012 JACKSONVILLE ACCIDENT S.R. 21 0420 BLANDING BLVD @ YOUNGERMAN CIRCLE. N.B.LANES ARE CLOSED DUE TO A VEHICLE STRIKING A PEDESTRIAN. 3 HOURS 1 NO
8/5/2012 FHP ACCIDENT S.R. 228 0625 S.R. 228, NORMANDY BLVD. PEDESTRIAN WALKING IN THE E.B. OUTSIDE LANE WAS STRUCK BY A DRIVER WHO DID NOT SEE THE PEDESTRIAN. UNK 0 UNK
8/14/2012 FHP ACCIDENT SR.5 2020 S.R. 5, PHILLIPS HWY @ GRAND BAY PARKWAY. HIT & RUN. N.B. VEHICLE VS A BICYCLIST. NO OTHER INFO AVAILABLE. UNK 0 UNK
7/18/2012 ST. AUGUSTINE ACCIDENT UsS. 1 1205 US. 1 JUST S OF PINE ISLAND RD. FARM TRACTOR IN THE N.B. SHOULDER ENTERED THE N.B. LANE & WAS STRUCK BY A VEHICLE. 2 HOURS 1 NO
7/27/2012 BRIDGE MAINTENANCE U.S. 1 1315 U.S. 1 S.B. OVER ST. JOHNS RIVER IN JACKSONVILLE IS CLOSED DUE TO THE BRIDGE MALFUNCTIONING. 2 HOURS N/A N/A
8/11/2012 JACKSONVILLE ACCIDENT U.s. 1 0219 U.S. 1 @ RICHARDSON ST. ALL LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 7.25 HOURS 1 NO
8/14/2012 FHP ACCIDENT UsS. 1 1825 U.S. 1 N OF NIX BOAT YARD RD IN ST. AUGUSTINE. DRIVER PULLED OUT IN FRONT OF A MOTORCYCLE. UNK 0 UNK
8/30/2012 JACKSONVILLE ACCIDENT U.S. 301 0530 U.S. 301 @ U.S. 90 IN BALDWIN. THE INTERSECTION IS CLOSED DUE TO AN OVERTURNED SEMI TRUCK. 5.75 HOURS 0 NO
7/20/2012 FHP ACCIDENT U.S. 90 1713 U.S. 90 E OF WILDCAT DRIVE MACCLENNY. DRIVER PULLED OUT OF ACE HDWE INTO THE PATH OF AW.B. VEHICLE. UNK 0 UNK




