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Meeting Minutes 
                                

   

   
 

                                                   
The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.  
 

 Donna Danson welcomed everyone.  
 

 The attendee list is attached to these Meeting Minutes as introductions were done during 
the FHWA Training. 
 

 Donna stated the purpose for this meeting was to discuss accidents/incidents that 
occurred over the last few months and to see if there is anyway we can improve and help 
each other.  
 

 Meeting minutes from the March 2012 TIM meeting were approved. They will be posted 
on Jax511.com 



First Coast TIM Team Meeting    May 15, 2012 

 Mike Goldman provided the Construction Project update. 
 

o The sign conversion project for SR 9A/I-295 is approximately 75-80% complete. 
o The pavement grinding project on I-95 and I-10 is ongoing during nighttime hours 

and is on schedule. 
o There has been some work being done on the Fuller Warren Bridge to replace a 

few of the joints in the southbound lanes and this work is almost complete. 
 

 Ed Ward was attending the Hurricane Conference and notified Donna there was no EOC 
Update to provide other than to have everyone to continually monitor the status of all of 
the wildfires around the area. 

 

 Craig Carnes provided the ITS Update. 
 

o The Phase 7 Contractor, SR 9A/I-295 northeast quadrant, has been defaulted due 
to performance issues and the project is now the responsibility of their Surety 
Company.  The Surety Company hopes to get a new Contractor in place and get 
the Project going again in June. 

o The Phase 8 Project, I-295 northwest quadrant, is continuing to make progress 
and this project should be completed by the end of the year. 

o The Phase 9 Project, SR 9A/I-295 southeast quadrant, is nearing completion of 
the design phase.  Construction should start on this project around the beginning 
of 2013. 

o The US 1 Project from Greenland Road to Wishart Road is installing CCTV 
cameras and Arterial Dynamic Message Signs along the corridor.  This project is 
also anticipated to be completed by the end of the year. 

o ITS Consultant and Contractor personnel have continued to install bridge mounted 
wind sensors in Duval, Nassau, Clay and St. Johns Counties.  The final two 
remaining sensors will be installed by the end of May.  The wind sensor 
Manufacturer is currently working on a user friendly web application, which will 
allow FDOT and TIM Partners to view the wind speeds at all of these locations.  
More information will be provided in the upcoming weeks. 

o Installation of additional BlueTooth travel time devices on some of the major 
arterial roadways in Duval, Nassau, Clay and St. Johns will begin shortly.  The 
manufacturer has developed a new version of the product and has agreed to trade 
out the older version units which had not been installed.  Once this deployment is 
completed, the travel time units will provide much needed congestion information 
for area roadways. 

 
 Greg Gaylord provided the Road Ranger Update 

 
o The program is going well, the only thing that Greg spoke on was a conversation 

he had with a motorist who wanted to know why a Road Ranger had not stopped 
to remove a construction barrel out of the travel lane in a Construction area.  Greg 
told the motorist that in a situation like this if the Road Ranger would have stopped 
in the travel lane to remove the barrel it would have been more hazardous for the 
motorists and the Road Ranger than leaving the barrel where it was.  Road 
Rangers do move debris out of the roadway, but only when it is safe for the Road 
Ranger and motorists. 
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 Donna opened the floor to any agencies that had anything they would like to add or 
address.  
 

o Bruce Hill with the Florida Forest Service brought a map of the area northwest of 
Baldwin which is currently experiencing a large wildfire, called the Baldwin Bay 
Fire.  The smoke from this fire is impacting I-10, US 301 and US 90 at different 
times.  The fire is active and continues to spread because it is in the peat and 
needs a lot of water to be put out.  The Forest Service is digging barriers down 
below the level of the peat around the fire to limit the fire to within the area that it is 
currently burning.  Mr. Hill asked that FHP and FDOT leave all of the Smoke signs 
where they are currently located because the fire will continue for several more 
weeks at a minimum. 

o Tom Cavin with FDOT Traffic Operations has received multiple reports of accidents 
around US 17 and the Buckman Bridge due to the congestion in this area.  Traffic 
Operations is looking into the issue and trying to find ways to alleviate the 
congestion and keep people from cutting across the gore area.  Tom asked if 
anyone in the group had ideas for helping to alleviate the issues.  FHP Lieutenant 
Dubois stated that in the next few weeks he will increase FHP presence in the 
area and instruct the Troopers to give tickets to those motorists crossing the gore 
area.  This will only be a temporary measure, but may provide enough of a 
deterrent to help. 
 

 Incident Debrief – Please see Ed Ward’s attached list.  
 

o Greg Gaylord asked if anyone from FHP knew why the May 7th accident involving 
the tanker loaded with cooking oil was not considered a RISC accident.  
Lieutenant Dubois was not on duty and was not aware of why it was decided that a 
RISC activation was not warranted. 

o Terry Carr, COJ Environmental, noted he could not find a Construction 
Contractor’s representative during the time the truck was being up righted and 
removed. This caused a delay because on-scene personnel were trying to find out 
if any damage had been done to barrier wall or any other construction items. 

 
 Jill Dawson provided an Incident Debrief and summary of Performance Measures. 

o Jill presented the Performance Measures data in a PowerPoint presentation.   The 
group is doing a good job getting to the scene quickly and getting the incidents off 
of the road and traffic back to normal. 

o Incidents from 5/4, 5/7, and 5/11 were discussed. 
o Kris Milster with FHWA asked how SunGuide sorts various types of accidents.  Jill 

explained the events were sorted into lane blocking and non-lane blocking events.  
Events can also be sorted by date and other factors. 

 

 Donna announced our next meeting will be held on July 17, 2012 and we will be 
scheduling WebEOC training within the next few months. 
 

 Meeting Adjourned 












