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Meeting Minutes 
                                
   
 

        
         
                                              
 
 
The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.  
 

 Donna Danson welcomed everyone.  
 

 Donna stated the purpose for this meeting was to discuss accidents/incidents, which 
have occurred over the last few months and to see if there is anyway we can improve 
and help each other.  
 

 Meeting minutes from the July 2012 TIM meeting were approved. They will be posted on 
Jax511.com 

 
 Mike Goldman provided the Construction Project update. 

 
o The weather has been an issue with paving jobs, especially on I-10. All 

Westbound lanes should be open by October 1st and Eastbound lanes by October 
5th, weather permitting.  

o The barrier wall project on the Dames Point Bridge should be finished by the end 
of the year.  

o The Overland Bridge Project should start at the beginning of next year.  This 
project will involve a lot of MOT and traffic shifts.  

o The Marietta Interchange Project should start in December or January. This will be 
the third phase of the I-10 and SR 23 corridor project.  
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 Ed Ward provided the EOC Update. 
 

o There are still claims being filed from Tropical Storm Debby. The Governor’s 
executive order expires tomorrow.  

o Penny Kamish asked for a list of the D2, D3, and County EOCs.  Ed will provide. 
 

 Pete Vega provided the ITS Update. 
 

o The Phase 7 Project, SR 9A/I-295 northeast quadrant, is under construction once 
again. The surety company took over and hired American Lighting and 
Signalization to complete the project.  

o The Phase 8 Project, I-295 northwest quadrant, is continuing to make progress 
and the contractor plans to begin testing devices in the next 20 days. 

o The Phase 9 Project, SR 9A/I-295 southeast quadrant, should be awarded in 
October and construction should begin in early 2013.  

o The Phillips Hwy Project should be ready for testing in about 2 weeks.  
o The Arterial Dynamic Message Sign Project was awarded to Traffic Control 

Devices and they have ordered the signs. This project consists of placing small 
Dynamic Message Signs on Baymeadows Road, Emerson Street, and University 
Boulevard to be able to divert traffic off of I-95 as well as aiding in detouring for 
maintenance and construction projects.  

o The JaxPort Project design is 60% complete. This project along with deployed 
BlueTOAD devices will allow for monitoring of freight traffic.  

o The Department of Management Services is helping with the RTMC Project. They 
are in the process of selecting an Architect and hope to break ground by next fall. 

o The SR 23 Toll Road Project has been advertised for a Design Build team. This 
project will include ITS along the corridor which will basically tie into Orange Park 
to help divert traffic.  

o 3 Express Lanes Projects have been proposed using Miami as an example. The 
proposal is to have 2 lanes in each direction with an optional toll lane.  The 
proposed locations are: 
 I-295 between the Buckman Bridge and I-95 
 I-295 East Beltway between Butler Blvd. and SR 9B 
 I-295 East Beltway between I-95 and Dames Point Bridge 

o Robert Opland, with JTA, asked how the Wind Sensors were working and Pete 
replied that they are doing very well. They were recently tested for accuracy with 
an anemometer and came within a mile per hour or two difference. This could be 
from human error or the location. There will be continued research with the 
National Weather Service to improve accuracy. 

o There are 6 BlueTOADs being deployed along SR 200.  
o All maintenance related items for FDOT should be directed to the TMC at (904) 

359-6842. A TMC operator will take the information and then call the Asset 
Maintenance Contractor.  
 

 Donna provided the Road Ranger Update 
 

o Donna asked that everyone observe a moment of silence for Terry McCart from 
Southern Wrecker who passed away in an accident.  

o The Road Rangers are still trying to secure more sponsors.  
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 Donna opened the floor to any agencies that had anything they would like to add or 
address.  

 
o FHP Captain Gaston mentioned FHP has taken over responsibility for accident 

investigations on all State Roads and that 4 FHP Trooper positions will be added in 
November.  

o Captain Gaston would like to present the Signal 4 Analytics Software at the next 
meeting.   Donna will work with Captain Gaston to get this arranged. 
 

 Jill Dawson provided an incident debrief and summary of performance measures. 
 

 A question was asked in regards to the Asset Maintenance Contractors and which 
roadways they are responsible for maintaining. 

o Duval County Primary Roads – DBI 
o Duval County Interstates – Transfield 
o Clay & Nassau Primary Roads – Jorgenson  

 
 Jason Summerfield provided a demonstration of the capabilities and features of the new 

TMC Video Wall Software Activu. 
 

 Craig Carnes provided a presentation on the new but not yet released TIM Team website.  
The website will be released on or before October 15th.  

 

 Announcements 
 

o Donna mentioned the Arizona TIM Team members peer-to-peer trip. She thanked 
everyone who participated in their visit.   

 
o Donna announced our next meeting would normally be held on November 20, 

2012 but considering it is the week of Thanksgiving she asked that anyone who 
would need to reschedule due to holiday conflicts to please contact her.  

 
o Donna stated the TIM Team received a score of 94.2% from the FHWA Team 

Assessment.  
 

o Craig passed out a Memorandum of Understanding to each of the TIM Team 
member’s agencies/departments.  

 

 Meeting Adjourned 
 
 










