First Coast TIM Meeting
Tuesday, January 17, 2012

Meeting Minutes

The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.

Donna Danson welcomed everyone.
All in attendance introduced themselves. Please see attached sign in sheet.

Donna stated that the purpose for this meeting was to discuss accidents/incidents that
have occurred over the last couple of months and to see if there is anyway we can
improve and help each other.

Meeting minutes from the November 2011 TIM meeting were approved. They will be
posted on Jax511.com

Donna stated that Mike Goldman would not be able to attend today’s meeting, and that
he had nothing new to report for the Construction Project Update. If anyone has any
guestions or concerns they can contact him or Donna.

o Pete Vega reminded everyone to call Captain Gaston if there are any problems
when dealing with the Contractor during an incident within the Construction area at
1-95 and Collins Rd.
Ed Ward provided the Emergency Operations Update

o The FEPA Annual Workshop and Meeting is coming up and will take place in
Daytona Beach.
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The Clay County EOC is offering training classes if anyone is interested in
attending, please contact Ed for the dates and class topics.

The main wildfire that is going on right now is in Putnam County. The smoke is
causing SR 20 and SR 21 to be closed nightly. There is not much information
being reported to the TMC to be posted on 511.

Ed asked everyone to remember that whenever team members learn of a road
closure, please pass the information along to the TMC. Ryan Crist asked everyone
to call *FHP Troop G or to call him directly.

e Pete Vega provided the ITS Update.
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Web EOC is available to all agencies in the area. The funding for WebEOC was
obtained from a grant. The Web EOC is a way to tie everyone into the same
software package to share information and keep everyone informed of what other
groups are doing. It will include things like which shelters are opened and closed,
and what types of resources are available. This effort will be developing over the
next few years to evolve and become a mature system. During the next TMC
meeting in March, Captain Gaston will talk about it and a subcommittee will be
formed to see what is useful for the Web EOC in this area.

RWIS have been installed from SR 200 down to SR 206 and the Buckman Bridge.
They will be used to monitor high wind events to allow Law Enforcement agencies
to have better and more timely information for closing and opening bridges.
BlueTOAD devices have been deployed on I-95, San Jose Blvd., Atlantic Blvd.,
Phillips Hwy. and Baymeadows Rd. BlueTOAD devices are used for speed
readings, travel times, and origin/destination information. BlueToad devices will be
deployed along all major arterials by summer. This will help the responders find
quicker routes when dispatching, assist maintenance with workloads, as well as
provide valuable congestion information to the TMC to disseminate to motorists.
Phase 7 is behind schedule due to issues with the Contractor’s performance.
Phase 8 is on schedule for completion this summer. Phase 9 Lets in September.
The Toll 23 Project is moving toward advertisement as a Design/Build Project.

The Toll 23 Project has provided avenues for funding two additional ITS Projects.
These Projects are on I-10 from Toll 23 to 1-295 and on 1-95 through St. Johns
County.

The NFTPO has funded an Arterial Dynamic Message Sign Project. This project
will install small DMS on arterial roadways which will provide routing information to
motorists during detours caused by accidents on the Interstates.

The NFTPO has also funded a project on SR 200 in Nassau County to install
CCTV cameras & College Road in Clay County to connect the Clay County Traffic
Operations Center to the Network on Blanding Boulevard.

The Statewide 511 Contract is currently being negotiated. The vendor will be
creating and maintaining the site for free with all revenue generated by advertising
opportunities.

The RTMC Project is still moving forward. The building will be located next to the
FHP JRCC building on Davis St. The RTMC will house personnel from FDOT,
FHP, City of Jacksonville Traffic, JSO, FWC, JFRD and the NFTPO.
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Greg Gaylord provided the Road Ranger Update

0 The Road Rangers have now transitioned over to the SLERS Radio System.

o Donna mentioned that she continues to receive favorable comments about the
Road Rangers.

o Terry Carr stated that during an accident on the 12" involving a fuel spill, a Road
Ranger volunteered to stay while the wrecker was on the way since he was the
only one providing MOT on scene. Terry wanted to note this and express his
gratitude for the Road Ranger keeping them safe.

Donna opened the floor to any agencies that had anything that they would like to add or
address.

o Terry Carr referenced an incident on 1-295 SB, % mile South of Pritchard Rd.
When Terry asked to have the fuel absorbent cleaned up from the scene, the RJR
Wrecker Service driver stated that they were only responsible for vehicle debris,
not the absorbents for fuel or oil. Terry finally got him to clean up the scene and
place the debris in a bad that Terry provided. Terry asked Greg what was being
told to wrecker owners. Greg explained that this is a result of the driver or their
insurance company calling an agency that is not on the rotation and therefore is
not regulated and required to do anything other than tow the vehicle and pick up
parts. There was then a discussion on how FDOT or the maintenance contractor
could handle this and how they would be paid for their work. Pete told Terry the
best course of action would be to call the asset maintenance contractor and have
them clean it up and give them the insurance company’s information, so the
Insurance Company can reimburse them.

o0 Greg mentioned the incident on Lem Turner regarding a truck carrying bails of
compressed cardboard. He spoke on the amount of congestion on 1-95 and the
arterials that was encountered on the way to the scene. There was some
confusion between FHP and the wrecker crews to get FHP to meet them and
escort them to the scene.

Incident Debrief — Please see Ed Ward's attached list.

o No incidents were discussed as the main incidents were being covered under the
Performance Measures Report presentation to be given next.

Jill Dawson provided an Incident Debrief and summary of Performance Measures.

o Jill presented the Performance Measures data in a PowerPoint presentation. The
group is doing a good job getting to the scene quickly and getting the incidents off
of the road and traffic back to normal.

o Discussions on incidents from 12/15, 12/19, and 12/20 were discussed.

Training — Craig Carnes played a video called The Far Reaching Impact of Traffic
Incidents. This video reinforced the emphasis on the impact that proper accident staging
and appropriate responder lights have on the reduction of impact on congestion.

Donna announced that our next meeting will be held on March 20, 2012.

Meeting Adjourned















