First Coast TIM Meeting
Tuesday, July 17, 2012

Meeting Minutes

The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.

Donna Danson welcomed everyone.
The sign in sheet is attached to these Meeting Minutes.

Donna stated the purpose for this meeting was to discuss accidents/incidents, which
have occurred over the last few months and to see if there is anyway we can improve
and help each other.

Meeting minutes from the May 2012 TIM meeting were approved. They will be posted on
Jax511.com

Mike Goldman provided the Construction Project update.

o The 1-295 Signing Project is complete with the exception of a few signs near
Greenland Road. These signs are included in the roadway project, which is
ongoing at this time.

o0 There have still been some phone calls regarding I-10 at Chaffee Road. The final
pavement should be completed in the fall.

Ed Ward provided the EOC Update.

o The EOC has mostly been working on impacts from Tropical Storm Debby and
assisting people with trying to clean up and rebuild.
o Disaster Recovery Centers are still open due to continuing flooding in some areas.
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FDOT is looking into studies for the roads and bridges affected by flooding. FDOT
bridge inspections have been completed throughout the affected areas.

Captain Gaston mentioned that when he was in the National Forest he noticed the
flooding occurred in a different area than it did years ago. He suggested that it
could be a result from structures being built and raising the road beds. He
recommended that this be looked into.

e Pete Vega provided the ITS Update.

o

The Phase 7 Project, SR 9A/I-295 northeast quadrant, is still on hold. It has been
defaulted due to performance issues with the contractor and the project is now the
responsibility of their surety company.

The Phase 8 Project, 1-295 northwest quadrant, is continuing to make progress
and plan to begin testing devices in the next few months. Currently there is not a
certified vendor for the camera poles on this project which is causing the delay.
Everything should be operational by the upcoming holiday season.

The Phase 9 Project, SR 9A/I-295 southeast quadrant, should be awarded in
October and construction should begin in early 2013.

The Arterial Dynamic Message Sign Project with the North Florida TPO will begin
in November. This project consists of placing small Dynamic Message Signs on
Baymeadows Road, Emerson Street, and University Boulevard that will be used to
divert traffic off of I-95 as well as aiding in maintenance and construction projects.
The US 1 Project from Greenland Road to Wishart Road is finishing up and testing
should be operational in August.

The SR 200 Project in Nassau County is complete from [-95 going east to
Fernandina.

Gainesville has helped with funding a project to install CCTVs along I-75. The first
camera was installed at SR 121 and can now be accessed by the TMC through a
VPN connection with the Gainesville TMC. There will be 10 more CCTVs installed
in the next month along the I-75 corridor.

Currently there are 3 Seaport Projects to tie their network into ours, which will help
with freight movement.

There is a Project with the JAX Airport which will help in managing holiday traffic
going in and out of there without it affecting our roadways.

The TMC Operations has a new contract in place with Metric Engineering. The
transition should be smooth as most of the staff will stay the same.

There is a contract being initiated in which a TSM & O consultant will be hired.
This will start transitioning the focus towards operations and maintenance of
roadways. The consultant will look at the problem areas and make
recommendations. Some things being discussed are ramp metering on the
interstates, bus lanes on the shoulders for JTA, managed lanes, improvement of
traffic signals, and basic operation of the arterial roadway systems

e Greg Gaylord provided the Road Ranger Update

(0]

A contract with one of the Road Ranger’s sponsors ended but there is already
another contract in negotiations with a new sponsor.
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e Donna opened the floor to any agencies that had anything they would like to add or
address.

o Captain Gaston mentioned that the FHP will be having an increased workload on
the roadway which will result in more work and coordination with the operators.

e Craig Carnes provided an incident debrief and summary of performance measures

e Craig Carnes conducted the FHWA TIM Team Self-Assessment review by showing the
form and questions on the projector and asking the team members for their input.

e Pete Vega provided an RWIS and Wind Sensor Presentation
e Ryan Crist provided a SunGuide and CAD Report Presentation

e Announcements
o Donna announced our next meeting will be held on September 18, 2012

0 Pete mentioned the upcoming installation of Activu, which is a new video wall
controller software for the TMC. This software will allow images and video from the
TMC to be delivered to laptops and smartphones in the field. The software
installation should be completed by late August.

e Meeting Adjourned
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AGENDA

July 17, 2012

WELCOME
INTRODUCTION/GREETINGS
PURPOSE

MINUTES -MAY 2012 APPROVAL
CONSTRUCTION PROJECT UPDATE
EMERGENCY OPERATIONS UPDATE

ITS UPDATE

e ITS PROJECTS
e WebEOC

e 511/TMC

ROAD RANGER UPDATE
AGENCY REPORTS
INCIDENT DEBRIEF - (List attached)

PERFORMANCE MEASURES
FHWA TEAM ASSESSMENT

PRESENTATIONS:
e RWIS — WIND SENSORS

e SUNGUIDE AND CAD REPORT

ANNOUNCEMENTS

e NEXT MEETING - SEPTEMBER 18, 2012

CONCERNS

MEETING ADJOURNED

Team Members
Team Members
Donna Danson

Team Members
Mike Goldman
Ed Ward

Peter Vega/

Ryan Crist
Greg Gaylord

Team Members/
Jill Dawson

Team Members

Craig Carnes
Ryan Crist

Donna Danson

Team Members

MISSION:  The Florida Department of Transportation District 2 Traffic Incident Management Teams through
partnering efforts strive to continuously reduce incident scene clearance times to deter congestion
and improve safety. The Teams’ objective is to exceed the Open Roads Policy thus ensuring
mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene
clearance times by 10% each year through 2015.
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| DATE | UNIT | INCIDENT Road Number | Time of Day ) o Description B LENGTH OF CLOSURE | DEATHS | 90 MIN GOAL MET
5/14/2012| FHP } ACCIDENT us.41 | | U.S. 41 NEAR SPARR LANE IN COLUMBIA CO. DRIVER APPARENTLY HAD A MEDICAL ISSUE & CRASHED. 1 UNK 1T UNK
5/15/2012| FHP \ ACCIDENT us. 17 | | U.S. 17 N.B. @ RAMP TO I-95 N.B. NASSAU CO. TRUCK OVERTURNED ON THE RAMP. UNK 0 UNK
5/17/2012] BRIDGE ACCIDENT S.R. 10A | S.R. 10A @ PALMETTO ST. IN DUVAL CO. A SEMI TRUCK STRUCK THE BRIDGE RAILINGS. MINIMUM DAMAGE. N/A | N/A N/A
5/17/2012 EOC ACCIDENT u.s. 17 } I-10 W.B. @ MM 348. PARTIALLY CLOSED DUE TO AN OVERTURNED VEHICLE. 1 HOUR |0 YES
5/18/2012 FHP ‘ ACCIDENT 1-95 U.S. 17 @ VARNEY RD. CLAY CO. DRIVER RAN INTO THE REAR OF A SCHOOL BUS WHICH WAS STOPPED UNLOADING STUDENTS. UNK 0 UNK
5/19/2012 FHP ! ACCIDENT u.s. 1 ; 1-95 S.B. @ MM 327. DRIVER EXPERIENCING A SEVERE COUGHING SPELL RAN OFF THE ROAD & CRASHED IN THE TREES. LIFE FLIGHT NEEDED. UNK 0 UNK
5/19/2012 FHP | ACCIDENT I-95 | U.S. 1 N.B. NEAR DATIL PEPPER RD. ST. JOHNS CO. MOTORCYCLE RAN INTO THE REAR OF A STOPPED CAR. UNK .0 UNK
5/21/2012| FHP i ACCIDENT 1-95 ‘ I-95 N.B. @ EMERSON ST. DUVAL CO. DRIVER OF A MOTORCYCLE VEERED INTO THE INSIDE EMERGENCY LANE & STRUCK CONCRETE WALL. 3 HOURS 1 NO
5/21/2012| ST. AUGUSTINE ACCIDENT 1-95 1-95 S.B. @ MM 325. OVERTURNED SEMI TRUCK IS BLOCKING THE S.B. . LANES. TRUCK IS BEING UNLOADED SO IT CAN BE UPRIGHTED. | 7 HOURS | 0 NO
5/24/2012 BRIDGE ACCIDENT CR. 217 | C.R. 217 UNDER 1-10. SEMI DRIVER HAULING A MOBILE HOME HAS STRUCK THE E.B. SIDE OF THE BRIDGE. MINOR DAMAGE. REPAIR LATER. ! 1.75 HOURS 0 NO
5/25/2012 FHP ACCIDENT us.27 | U.S. 27 NEAR N.E. 92ND CT. IN LEVY COUNTY. DRIVER WITH A UTILITY TRAILER FAILED TO SECURE THE LOAD CAUSING VEHICLE TO CRASH. ‘ UNK | 0 | UNK
5/25/2012 FHP ACCIDENT U.S. 1 ' U.S. 1S OF S.R. 206 IN ST JOHNS CO. A LOADED CEMENT TRUCK BLEW A FRONT TIRE CAUSING IT TO CRASH. CEMENT TUB DISLODGED FROM CAB UNK 0o | UNK
5/30/2012 FHP ACCIDENT 1-95 1-95 S.B. @ MM 299 IN ST JOHNS CO. DRIVER LOST CONTROL DUE TO EXCESSIVE SPEED IN RAIN CONDITION & CRASHED UNK 0o | UNK
6/1/2012 FHP ACCIDENT S.R.13 S.R. 13 RAMP TO 1-95 S.B. DRIVER OF A MOTORCYCLE STRUCK THE LEFT BARRIER WALL, THEN THE RIGHT BARRIER WALL. UNK 0 UNK
6/2/2012 FHP ACCIDENT U.S. 301 U.S. 301 @ S.R. 228 IN DUVAL CO. DRIVER ON S.R. 228 FAILED TO STOP AT U.S. 301 & RAN INTO THE PATH OF A SEMI TRUCK. UNK I UNK
6/4/2012 BRIDGE ACCIDENT U.S. 301 U.S. 301 UNDER I-10. OVERHEIGHT VEHICLE STRUCK THE BRIDGE. INSPECTORS FOUND ONLY MINOR DAMAGE. REPAIR LATER. 2.25 HOURS | 0 NO
6/4/2012 | JACKSONVILLE ACCIDENT U.S. 301 S.R. 200 NEAR GRIFFIN RD. NASSAU CO. LOG TRUCK HAS OVERTURNED BLOCKING THE ROAD @ BOGGY CREEK BRIDGE. 4 HOURS .0 NO
6/6/2012 | ST. AUGUSTINE ACCIDENT S.R.13 S.R. 13 NEAR CUNNINGHAM ESTATES. INSIDE N.B. & ALL S.B. LANES ARE CLOSED DUE TO A DRIVER OF A SUV HITTING A SCHOOL BUS. 1.50 HOURS 0 YES
6/7/2012 FHP LAW ENFORCEMENT 1-95 \ | 1-95 N.B. @ MM 369. STRANDED MOTORIST THREW A HAMMER THROUGH THE WINDSHIELD OF A PASSING SEMI TRUCK. ARREST MADE. N/A | NA | N/A
6/8/2012 FHP ACCIDENT S.R.208 | i S.R. 208 3 MILES WEST OF |-95, ST. JOHNS CO. DRIVER RAN OFF OF ROADWAY AND CRASHED INTO TREES. | UNK I UNK
6/9/2012 FHP ACCIDENT S.R.23 S.R. 23 BRANNAN FIELD RD. IN CLAY CO. S.B. DRIVER CROSSED CENTER LINE. N.B. DRIVER RAN OFF ROAD TO AVOID HEAD-ON CRASH. | UNK | 0 | UNK
6/12/2012 FHP ACCIDENT 1-95 1400 S.B. @ MM 202. VEHICLE TIRE SEPARATED CAUSING THE DRIVER TO LOSE CONTROL. VEHICLE LANDED UPSIDE DOWN ON THE GUARDRAIL. \ UNK | 0 | UNK
6/14/2012| JACKSONVILLE MAINTENANCE Uu.S. 1 1200 RIGHT S.B. LANE @ EDGEWOOD AVE WAS CLOSED DUE TO HYDRAULIC FLUID LEAKING FROM A WASTE MGMT TRUCK. | 3.75 HOURS | NA | N/A
6/15/2012 FHP ACCIDENT 1-95 1250 S.B. N OF PECAN PARK RD. DRIVER SWERVED TO AVOID A DEER & STRUCK THE GUARDRAIL. | UNK | 0 UNK
6/15/2012 FHP ACCIDENT 1-295 1356 N.B. S OF S.R. 5. DRIVER LOST CONTROL, SLID INTO THE MEDIAN & OVERTURNED. | UNK 0 UNK
6/15/2012 FHP ACCIDENT u.s. 1 1120 N.B. @ WALMART. DRIVER TURNED LEFT IN FRONT OF ANOTHER VEHICLE. UNK 0o | UNK
6/15/2012] JACKSONVILLE ACCIDENT 1-95 1320 MM 336, PECAN PARK RD. RIGHT S.B. LANE CLOSED DUE TO A SINGLE VEHICLE CRASH. 3.25 HOURS 1 NO
6/15/2012 PIO ACCIDENT 1-295 1630 S.B. @ MM 29 IS CLOSED DUE TO AN OVERTURNED VEHICLE. .50 HOURS UNK YES
6/17/2012 FHP ACCIDENT BEACH BLVD 0100 W.B. @ ANNISTON ROAD. DRIVER TURNED LEFT IN FRONT OF ANOTHER VEHICLE. UNK 0 UNK
6/17/2012 FHP ACCIDENT S.R. 228 0300 E.B. @ FOX CREEK DRIVE. DRIVER RAN INTO THE REAR OF ANOTHER VEHICLE WHICH HAD SLOWED TO MAKE A LEFT TURN. UNK 0 UNK
6/18/2012 FHP ACCIDENT U.S. 1 0620 W.B. @ ANDORA STREET. DRIVER PULLED OUT IN FRONT OF A MOTORCYCLE. UNK o UNK
6/19/2012 FHP ACCIDENT A1A 2208 A1A @ BEACH BLVD. ST. JOHNS COUNTY. S.B. DRIVER TURNED LEFT INTO THE PATH OF A MOPED SCOOTER. UNK 0o | UNK
6/20/2012 FHP ACCIDENT 1-95 0420 I-95 S.B. SOUTH OF S.R. 206 - DRIVER OF A SEMI TRUCK RAN INTO THE REAR OF ANOTHER SEMI TRUCK. 2 LANES BLOCKED. 1.50 HOURS 0o YES
6/21/2012 FHP ACCIDENT 1-295 0932 1-295 IN DUVAL CO. DRIVER RAN INTO ANOTHER VEHICLE CAUSING BOTH TO CRASH. UNK 0 | UNK
6/25/2012 FHP ACCIDENT 1-295 0332 I-295 S OF ALTA DRIVE. N.B. DRIVER RAN OFF OF ROADWAY AND STRUCK A TREE. UNK 1 UNK
6/25/2012 JACKSONVILLE ACCIDENT 1-295 0442 N.B. DRIVER RAN OFF OF ROAD AND STRUCK A TREE. 2.25 HOURS 1 NO
6/26/2012] JACKSONVILLE ACCIDENT I-10 1020 I-10 W.B. BEFORE CASSAT. ALL THREE LANES ARE CLOSED DUE TO A SEMI TRUCK CRASH. 2.25 HOURS 0 NO
6/27/2012 BRIDGE ACCIDENT S.R. 105 1210 A BARGE STRUCK POWER LINES PARALLEL TO SISTER CREEK BRIDGE. 1 LANE OF BRIDGE IS CLOSED. CHANNEL CLOSED TO MARINE TRAFFIC. 2.75 HOURS 0o NO
6/28/2012 FHP ACCIDENT u.s. 17 1845 U.S. 17 @ HORSE LANDING ROAD IN PUTNAM COUNTY - S.B. DRIVER TURNED LEFT INTO THE PATH OF A N.B. VEHICLE. UNK 0o UNK
6/28/2012| JACKSONVILLE ACCIDENT u.s. 1 1851 ALL LANES OF U.S. 1 AND BOTH I-295 OFF RAMPS ARE CLOSED DUE TO A MULTI VEHICLE CRASH SPILLING LAUNDRY SOAP ONTO THE ROADWAY 4 HOURS 1 NO
6/29/2012 FHP ACCIDENT u.s. 19 1740 W.B. @ 160TH STREET. DRIVER ON 160TH PULLED ONTO U.S. 19 INTO THE PATH OF ANOTHER VEHICLE. UNK 0 UNK
6/29/2012 FHP ACCIDENT 1-10 1118 I-10 W.B.. EAST OF CHAFFEE RD. DRIVER PASSING A SEMI TRUCK STRUCK THE TRAILER & CRASHED INTO THE GUARDRAIL. | UNK (O UNK
7/1/2012 FHP ACCIDENT I-10 0115 I-10W.B. @ MM 310. DRIVER SWERVED & RAN OFF OF ROADWAY CRASHING IN THE TREES. [ UNK o | UNK
713/2012 BRIDGE MAINTENANCE S.R. 105 1408 SISTERS CREEK BRIDGE IS STUCK IN THE OPEN POSITION. CONTRACTORS ARE REPAIRING. 1.50 HOURS N/A N/A
71512012 BRIDGE ACCIDENT SR.211 | 1545 S.R. 211 OVER ORTEGA RIVER. DRIVER DROVE THROUGH THE WARNING GATE AS BRIDGE WAS PREPARING TO OPEN. 1.50 HOURS 0 YES
71512012 FHP ACCIDENT 1-10 . 1430 I-10 E.B. @ MM 339. DRIVER WAS ATTEMPTING TO KILL AN INSECT IN THE CAR WAS DISTRACTED, HAD TO BRAKE SUDDENLY, SWERVED & CRASHED UNK 0 UNK
7/5/12012 | JACKSONVILLE ACCIDENT U.S. 90 0318 JUST EAST OF CHAFFEE RD IS CLOSED DUE TO THE DRIVER OF A PICK UP CRASHING ONTO A JEA POWER POLE. 3 HOURS 1 NO
716/2012 FHP ACCIDENT Al1A 0820 S.B. ATA @ DOLPHIN POINT RD. PONTE VEDRA DRIVER OF A PICK UP STRUCK A BICYCLIST. UNK 0 UNK
71612012 FHP ACCIDENT us. 1 1755 U.S. 1S OF ST. AUGUSTINE. DRIVER STRUCK THE REAR OF A DUMP TRUCK WHICH HAD SLOWED TO MAKE A TURN. UNK 0 UNK
7/9/12012 | JACKSONVILLE | ACCIDENT I-10 0908 | [-10 W.B. 1.5 MI W OF U.S. 301. OVERTURNED SEMI TRUCK HAS BOTH W.B. LANES BLOCKED. 6 HOURS 0 NO
7/13/2012 EOC | ACCIDENT 1-295 1257 | 1-295 N.B. @ DUNN AVE IS CLOSED DUE TO AN OVERTURNED DUMP TRUCK. 5 HOURS |0 NO
7/14/2012 FHP ? ACCIDENT u.s. 27 0638 | U.S. 27 NEAR ARCHER. DRIVER RAN OFF OF ROAD & CRASHED INTO A FENCE. UNK L1 UNK




