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Meeting Minutes 
                                  

         
        
                                               

The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.  

• Pete Vega welcomed everyone to the meeting and reviewed the Mission and Vision 
statements for the First Coast TIM team.  

• Attendees introduced themselves to the group.  

• Pete Vega stated the purpose for this meeting is to collaborate and see where we can 
improve on traffic incident management. He commended everyone for their outstanding 
work with the team since this team has received many compliments.  

• There were no comments on the December First Coast TIM meeting so they stand as 
approved.  

• Overland Bridge Project 

o Advanced warning signs are being deployed which may result in shoulder closures 
during their installation. 

o No lane closures on the I-95 portion of the project are upcoming. 

o Progress meetings are being held at the CEI office at 1512 Montana Avenue on 
Thursdays at 9AM. 
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• Mike Goldman provided the Construction Project update. 

o Collins Road collector/diverter is at 72 percent completion and scheduled to be 
completed by the end of the year. 

o I-10 widening near I-295 is almost complete. Some guardrail work remains.  

o For the Matthews Bridge project some night work is left which will include closures, 
but it should be done by this summer. 

o The US 301 project at the Nassau County line will begin FHP hire back for patrol 
on February 1. 

o Terry asked about the MOT for the Philips Highway project at Shad Road. Mike 
said he could contact Scott Lent for more information.  

o Ed Ward asked Mike Goldman to explain the public use of service roads around 
Oakleaf Plantation for the Toll 23 Project. Mike explained the roads are currently 
being used for construction vehicles. If the roads were open to the public at this 
time, the construction vehicles would cause further traffic problems since they 
would not have designated roads to use for the remaining portions of the 
construction work.  

• Ed Ward provided the EOC Update. 

o A annual Florida Emergency Preparedness Association (FEPA) conference is 
schedule for the end of the month in Orlando. 

o The Division of Emergency Management is holding an exercise for the community 
at Camp Blanding in the middle of February about radio communications. 

o Evacuations signs have been installed on Wonderwood Drive and are scheduled 
for inspection soon.  

o Pete asked what is predicted for the fire season this year. Ed mentioned that the 
Department of Forestry has been reporting that the danger is currently moderate.  

• Pete Vega provided the ITS Update. 

o The Surety Company’s contractor has begun to mount conduit on the Dames Point 
Bridge for the Phase 7 project which is on the I-295 East Beltway from the I-95 
interchange on the north end to Atlantic Boulevard. 

o For the Phase 8 project on the I-295 West Beltway from the I-95 interchange on 
the north end to I-10, testing is scheduled to begin in the next month. The 
Department hopes to take possession around the end of March or early April.  

o Coming soon is the Phase 9 project on the I-295 East Beltway from Atlantic Blvd 
south to the I-95 interchange on the south end. This is a key project since it will 
incorporate evacuations and will tie in some major traffic generators such as the 
Town Center and UNF.  
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o The North Florida TPO is funding an Arterial Dynamic Message Sign (ADMS) 
Project. Work has been going around Baymeadows and Emerson. The signs will 
be used to detour traffic onto Philips Highway when an incident requires traffic to 
be diverted off of I-95.  

o The US 1 Project from Greenland north to Downtown is currently in testing. It 
involves installation of detection devices, dynamic message signs, cameras and 
upgrades to the traffic cabinets. The goal is to balance the traffic load between 
Philips Highway and I-95. It is hoped that the project will begin testing by August.  

o JTA is doing a Traffic Signal Priority project on Philips highway. This would extend 
the green light for emergency vehicles to proceed. 

o A project on I-75 in Gainesville is currently in design to install ITS equipment 
including CCTV cameras from the Marion County line to north of Paynes Prairie 
just south of SR 24 with the hope of getting enough funding to extend the project 
to the entire Gainesville area. This is a busy area for FHP and the installation will 
allow FHP to view cameras images.  

• Pete Vega gave the 511/TMC update. 

o 511 was bought by another company and is not performing as well as they have in 
the past. A new vendor will be in place soon.  

o Pete Vega explained the purpose of the BlueTOAD deployment and how the data 
and website is used while the group viewed the website on the projection screen. 

o Pete Vega explained how the RWIS website can be a useful tool especially during 
the upcoming hurricane season to determine the need for bridge closures. This 
website was also displayed for the group on the projection screen.  

o Pete Vega informed the group that Steve Letro with the National Weather Service 
has retired.  

• Greg Gaylord provided the Road Ranger Update. 

o A Road Ranger was hit December 4, but he is recovering well at home now. 

o Some staff was lost, but they are now up to full staff again. 

o Pete mentioned that the Road Rangers can go a reasonable distance outside of 
their route if needed and permitted by the TMC. 

• Pete Vega asked the audience for comments on the incident list provided by Ed Ward 
which is attached to these minutes. 

o Greg Gaylord mentioned that for the incident on January 8 on I-95 between Lem 
Turner and Golfair, the travel lane was only closed for about half an hour. 

o Pete mentioned that the RISC program has quite a bit of money left in it. So he 
encouraged the TIM team to not hesitate when calling a RISC could be beneficial.  
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• Jill Dawson provided RISC debriefs for the incidents that occurred December 17 and 
December 19. Separate minutes are available for these debriefs. 

• Jill Dawson presented the performance measures for the last few months and reviewed 
some recent major events. 

• Jill Dawson provided a presentation to refresh the team on RISC Procedures.  

o RISC serves to meet the Open Roads Policy of clearing the road within 90 minutes 
if safety permits. A bonus is awarded to the contractor to encourage quick 
clearance when the arrival time and clearance goal is met.  

o Contractor responsibilities include owning or leasing the right equipment and 
arriving on scene with the required vehicles.  

o It is the responsibility of the contractor to notify the TMC when they are en-route, 
on-scene, given the Notice to Proceed, and when all travel lanes are cleared.  

o The contractor must also provide photos of the traffic delay for insurance purposes 
and Donna would like to be given photos of the wrecker vehicles on-scene. 

o It was emphasized that while FHP initiates the RISC, the TMC calls the RISC 
contractor according to the RISC rotation managed by the TMC.  

• Craig Carnes gave a brief tutorial on using the new Diversion Route website to access 
the diversion routes for District 2. The website is dm.metriceng.com/d2dr. 

• Pete Vega gave the Announcements. 

o Pete reminded everyone of the negative impact to motorists when excess warning 
lights are used on the scene of an incident.  

o The next First Coast TIM meeting will be held March 19, 2013. 

o HAZMAT cards are available and were given to attendees. 

o The TIM “Train the Trainer” training will be on January 31 and February 1 in 
Orlando if anyone would like to attend.  

• Meeting Adjourned 

 
 














