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Meeting Minutes     

                                                   
 

              
 
 
The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.  

 Donna Danson welcomed everyone and thanked FHP for hosting this meeting. 

 Donna stated the purpose of this meeting is to debrief recent incidents to work together to 
find out how to assist each other and make things better. 

 Attendees introduced themselves to the group.  

 There were no comments on the March 19, 2013 First Coast TIM Team Meeting Minutes 
so they are approved as read.  

 An update on the Overland Bridge Project was given by Bill Kays of KCCS 

o They are currently in the middle of a traffic switch, which will move traffic to the 
west. A new traffic pattern will begin at the Acosta Bridge after Memorial Day. The 
eastern side of the bridge will be demolished at that time. 

o Motorists are being notified with portable message boards and shields painted on 
the roadways. Some overhead signs that indicated the old traffic pattern have 
been removed. 

o Pete suggested posting information about the upcoming traffic shift on the 
dynamic message signs.  Bill will get with Ryan Crist to coordinate. 

 Mike Goldman could not attend, so Donna gave the Construction Project update 

o Though Mike Goldman was not able to be present he relayed that there is nothing 
new going on, but if anyone had questions or concerns they could contact him. 
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 Ed Ward could not attend, so Donna provided the EOC update  

o Ed has been doing several activities in regard to hurricane preparation including 
attending the Governor’s Hurricane Conference. 

o Ed will do a presentation at the July meeting about hurricane preparedness. 

 Pete Vega provided the ITS Update. 

o Deployment of Phase 8 on the northwest quadrant of I-295 is complete and the 
project is currently in the maintenance phase.  

o Phase 9 on the northeast quadrant of I-295 will probably be ready to use in 
August. This project is critical in monitoring crashes and averting secondary 
crashes near the Port. 

o A project is currently under construction with Hinson Electric to install new CCTVs 
and MVDS at the I-10 interchange, which will improve coverage despite the 
obstructions from bridges and ramps. 

o The attorney expects a resolution by June on the Phase 9 project on the southeast 
quadrant of I-295. This is the final interstate project expected for a while, so it will 
include evacuation routes, signs on arterials, and DMS on JTB. 

o There are a few ITS projects on the table for interstates leaving Jacksonville. 
Some possible projects for full ITS deployment would be on I-95 from Pecan Park 
Road to the Georgia State Line, I-95 from CR-210 to US-1 in St Johns County, and 
also I-10 from SR 23 to US 301 or further.  

o The project on I-75 from Marion County to north of Paynes Prairie/SR 24 will be let 
in September. There are also follow-up projects on I-75 from SR 24 to the City of 
Alachua and a candidate project from the City of Alachua to the Georgia State line.  

o A project was recently Let to run fiber optic cable to connect JaxPort facilities to 
the FDOT fiber optic cable to allow for coordination between JaxPort and FDOT. 

o The Airport Road Project, which is installing fiber optic cable from I-95 along 
Airport Road, is almost complete.  This installation will allow for FDOT and 
Jacksonville International Airport to have access to each other’s’ information and 
videos. 

o The Arterial DMS (ADMS) Project is about a month away from completion.  This 
project is installing ADMS on arterial roadways in the area south of the Overland 
Bridge. 

o The Regional Transportation Management Center Project is in the process of 
finalizing design. It will be a 25,000 square feet single story building housing the 
TMC, FHP, City Signals, JSO, JFRD and the TPO. Having multiple agencies in 
one location will improve communication between agencies. Construction is 
expected to begin in August and it will take about 12 months to complete.  
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 Pete Vega gave the 511/TMC update. 

o There have been problems with the 511 System over the past two weeks. The 
phone and app seem to be the least reliable, but the website appears to be 
working well.  

 Greg Gaylord provided the Road Ranger Update. 

o A new contract is in place. There are about 4 sponsors in line to come on board. 
Also, there have been no incidents involving Road Rangers lately. 

 Donna Danson asked for Agency Reviews. 

o No agencies had any comments 

 Incident Debrief 

o Don Mozick of FDEP reminded everyone to please call the State Watch office 
ASAP when they may be needed. He stated that for the incident on 4/4/13 on I-95 
at Lem Turner, SWS was not called for quite a while. 

o Ryan Crist emphasized the need for communication. He reminded the group to 
make sure the duty officer/call taker clearly understands the location, otherwise 
response will be delayed. 

 Diana Rivas presented the performance measures for the last few months and reviewed 
some recent major events. 

o Diana debriefed performance measures for the last few months. 

o She discussed an incident, which occurred on April 25th on I-95 at MM 330. It 
involved a semi-truck that caught fire off of the roadway. All lanes were blocked.  

o The group discussed an incident that occurred on April 27th on I-95 SB at MM 302. 
It lasted several hours between Saturday and Sunday. There was a fuel spill and 
the contents of the trucks were spilled onto the roadway which included a chemical 
with a low flash point. The group discussed the incident in detail and it was seen 
that there is a need for improved communication. Per Captain Gaston, Captain 
Cruz plans to meet with St Johns County Fire Rescue personnel in regard to 
issues raised with this incident since the department was not present at this 
meeting. 

o Diana gave a brief overview of the location of crashes in Northeast Florida on May 
3rd when there was heavy rain. There were 68 crashes identified on interstates in 
the area that day. Pete stated there are typically more accidents on rainy days and 
solicited the group to submit ideas to him for reducing crashes due to rain. 

 Captain Keith Gaston presented a brief tutorial on using the Signal 4 Analytics Software. 
Anyone who would like a username and password to access the software can contact 
Captain Keith Gaston. He also showed the public FHP website that shows current traffic 
incidents in the area. The URL is http://www.flhsmv.gov/fhp/traffic/crs_h718.htm. 
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 Announcements were made by Donna Danson and other TIM members throughout the 
TIM meeting. 

o The next First Coast TIM meeting will be held July 16, 2013.  

o Keith Gaston relayed that when he was at a Senate committee meeting about 
reauthorization for the MAP 21 project Pete was praised for the work he has done 
with the BlueTOAD devices.  

o Richard Reid, with St. Johns County Traffic, announced that he will be retiring so 
this is likely the last TIM meeting he will attend. There is a retirement party for him 
next Wednesday. 

o Pete announced there would be a Table Top exercise about one-way evacuation 
routes on I-75 and I-10 this Thursday.  

o A SHRP II Train the Trainers workshop is scheduled for June 17th and 18th. Pete 
Vega will be sending out more information tomorrow morning.  

 Meeting Adjourned 












