
Alachua/Bradford TIM Team Meeting 
Wednesday December 10, 2014 

Meeting Minutes 

 Josh Reichert opened the meeting by welcoming everyone and asking them to introduce
themselves.

 Following introductions, Josh stated the purpose of the meeting is to work together as a team
and learn from each other.

 Josh stated there were no comments for the previous Meeting Minutes so they are approved
as read.

 Ed Ward was unable to attend due to a conflicting meeting, but had told Craig Carnes that he
had nothing to discuss.

 Josh gave the 511 Update.
o FDOT Central Office personnel had been considering ending the state’s 511 program.

The ITS Engineers and others in the program were able to convince them that 511 was
important to get information to motorists, especially in times of emergency.  So, as of
now, the 511 program will be around for a few more years.

 Pete Vega gave the ITS Update.
o I-75 ITS Visibility Project – The project has been delayed due to the public meetings

regarding the southbound DMS on US 441 and other reasons, so it probably won’t be
completed and operational until around June 2015.

o I-75 ITS Project from SR 24 to the Georgia State Line – The 90% plans for the fiber
optic infrastructure were submitted last week.  This portion of the project will begin



construction in the early Fall of 2015 and be completed by the end of 2016.  The design 
for the ITS device and power installation will be completed in the Spring of 2016, 
construction will begin in the fall of 2016 and construction will be completed around the 
end of 2017. 

o Fiber connection to Gainesville Operations complex – FDOT and City of Gainesville 
personnel have been looking into a way to get the complex connected to the City of 
Gainesville fiber network.  Since the Gainesville network is connected to FDOT in 
Jacksonville, this would allow personnel at the complex to see all of the ITS devices on 
I-75 as well as in the Jacksonville area. 

o ITS Training Courses – Metric Engineering has been working on training courses for 
many of the fields within ITS.  Expertise within the industry is very limited and because 
ITS type projects are becoming more prevalent, it is important to get more people 
trained or at least introduced to the various aspects of ITS. 

 

 Monica Reifeiss gave the Construction Project Update.  
o Interstate 75 at U.S. 441 -  Daytime southbound shoulder closures just south of the 

U.S. 441 (Exit 399) overpass in Alachua and daytime weekday shoulder closures on 
U.S. 441 east of and west of the I-75 overpass for construction of a new southbound 
entrance ramp in Alachua. A portion of the south end of the new ramp was paved last 
week. The southbound outside lane was closed four days (November 30-December 4) 
without incident during the paving. 

o Interstate 75 - Daytime weekday shoulder closures between County Road 234 (Exit 
374) and Archer Road (Exit 384) and U.S. 441 to install conduit for the new overhead 
message boards as part of the ITS project in Paynes Prairie. Current work includes 
installing pull boxes on U.S. 441. 

o U.S. 41 - The railroad crossing in Newberry was completely closed from Friday, 
December 5 at 6 a.m. until Saturday at 7:40 p.m. while the crossing was replaced. 
Originally scheduled to reopen by Monday at 6 a.m., the work was completed a day 
and a half early. Traffic was directed to a 16-mile detour without incident. 

o U.S. 301 - Daytime weekday lane closures from 8:30 a.m. to 4 p.m. from the existing 
sidewalks near Santa Fe Storage to Northeast 177th Place in Waldo to construct a new 
sidewalk. The project should wrap up this week. 

o U.S. 301 - Weekday lane closures on U.S. 301 after 8 a.m. between Southeast 41st 
Lane to just north of South Johnson Street in Hawthorne for resurfacing. The project is 
scheduled for completion in the spring. 

o U.S. 441 - Daytime lane closures between Northwest 43rd Street and the railroad 
overpass in Alachua from 8:30 a.m. to 4:30 p.m. for shoulder work, widening and 
paving operations. Paving between Northwest Sixth and 43rd streets is completed. 

 

 Josh led the Agency Reviews. 
o FHP  

 DUI enforcement has been increased until after the new year.  There will be a 3 
day Staying Alive on I-75 enforcement detail in the coming weeks, and there is 
also increased enforcement to target aggressive drivers. 

o GPD – Nothing to discuss.  
o FDOT Maintenance/Asset Management – Nothing to discuss. 
o Medical Examiner – Not in attendance 
o Alachua County Fire Department – Not in attendance 
o Emergency Management  

 Brian Johns with Bradford County EOC stated that the Florida Emergency 
Preparedness meeting was being held February 9-13 and that on February 26th, 
Bradford County will be conducting a mass casualty exercise. 

o Wrecker Association – Nothing to discuss. 



o Division of Forestry  
 Jamie Rittenhouse gave a report for Alachua and Bradford Counties.  Since the 

last meeting there have been three wildfires in Alachua County for a total of 16 
acres. There have been 564 authorized burn piles, and 392 authorized fires for a 
total of 1,068 acres. There were no wildfires in Bradford County since the last 
meeting, 98 authorized burn piles and 66 authorized fires for a total of 84 acres.  

o FDEP-BER / Alachua Environmental – Nothing to discuss 
o City Of Gainesville – An adaptive signal system has been integrated into signals on a 

portion of Newberry Road.  There have been some issues which City of Gainesville and 
vendor personnel are currently trying to resolve.  This system will be able to adjust 
signal timing throughout the corridor based on demand in near real-time.  Also 
Bluetooth travel time devices are being installed around the City.  These devices read 
Bluetooth MAC addresses to enable them to determine travel time between sets of the 
devices.  This will provide TMC personnel with real-time information on traffic 
congestion along the arterial roadways throughout Gainesville. 
 

 Josh led the Incident Debrief. 
o I-75 at MM 392 – This incident involved a semi-truck carrying tins of popcorn. The entire 

road was closed briefly and then one lane was opened.  The total incident lasted 
approximately 13 hours.  Lt. Caulk gave kudos to the Asset Maintenance Contractor for 
their MOT set-up in advance of the scene. 

o Max Elliott stated that the incident on SR 121 on December 5th resulted in two fatalities 
as the second person passed away yesterday and that the incident on SR 121 on 
October 8th also resulted in a fatality which is not indicated on the report. 

 

 Craig Carnes provided an update on the SHRP II Incident Management Training Course.  
o If anyone is interested in the SHRP II Incident Management Training Course please see 

Craig. He stated he will work with any agencies’ schedules, including nights and 
weekends to make the training course available.  He is able to due to training for groups 
of ten or more students. 

 

 Announcements:    
 Next Alachua/Bradford Traffic Incident Management Team meeting will be February 11, 

2015 at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave., Gainesville, 
Florida.  

 Pete Vega discussed the upcoming authorization of a National Transportation Bill 
stating that he has been told that the bill will focus more on Operation of existing 
roadways and assets and less on the U.S. building its way out of congestion.   

 Pete also informed the group that next Monday and Tuesday, Florida’s second annual 
Autonomous Vehicles Summit will be held in Orlando.  Although the registration is 
expensive, the information received through the presentation and seminars will be very 
worthwhile. 

 Finally, Pete provided everyone with an overview of a Freight Parking Pilot Project that 
has recently been completed in the Jacksonville area.  Florida is trying to find cost 
effective ways of alerting commercial vehicle drivers of parking area availability in an 
attempt to get them from parking on the side of the highways and ramps. 
 

 Josh thanked everyone for their attendance and participation.  
 

 Meeting adjourned.  
 
 



Alachua-Bradford  
Traffic Incident Management Team   

Agenda 
 

December 10, 2014 

Welcome          Josh Reichert 
 

Purpose          Josh Reichert 

Introduction/Greetings        Team Members 

Minutes –October 2014 Approval       Team Members 

EOC Update          Craig Carnes for Ed 

ITS/511 Update   Josh Reichert/Craig 

Construction Project Update       Rebecca White 

Agency Reviews 

 FHP 

 City/County Police Departments 

 Maintenance/Asset Management 

 Medical Examiner 

 Fire Department 

 Emergency Management 

 Wrecker Association 

 Forestry 

 FDEP-BER/Alachua Environmental Protection 

 City of Gainesville 

 Medical Examiner 

Incident Debrief - (Ed Ward’s List attached)     Team Members  

SHRP Training Update        Craig Carnes 

Action Items  

 2015 Team Meeting Schedule 

 Next Alachua-Bradford TIM Meeting -  February   11, 2015   

 FDOT-DEP Notification Issue Progress Update 

Meeting Adjourned  




















