Alachua/Bradford TIM Team Meeting
Wednesday August 13, 2014

Meeting Minutes

Donna Danson opened the meeting by welcoming everyone and stated the purpose of the
meeting is to work together as a team and learn from each other.

Donna then asked everyone to introduce themselves. The sign-in sheet is attached to these
Meeting Minutes.

Following introductions, Donna stated corrections had been made for the last set of Meeting
Minutes so they are approved and were sent out to the team.

Ed Ward provided the EOC Update
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Ed had nothing to announce.

Brian Johns mentioned they will be unable to attend the next TIM Meeting due to the
CIEM (Current Issues in Emergency Management) Sessions being held on the same
day.

Craig Carnes gave the ITS/511 Update.

o

I-75 Project

» The project from CR 234 to SR 121 is progressing. All conduit has nearly been
installed and installation of pull boxes and splice vaults has been started.

» Metric Engineering has been hired to design the second phase of this project
which includes from SR 24 to the Georgia State line. The design portion should
be completed by about April 2015, at which time the construction project will be
Let. The first phase includes the entire conduit infrastructure, and the second
phase includes adding the devices, power services, etc. By summer 2017 ITS
devices can be expected to be on I-75 from CR 234 to the Georgia State line.

Rebecca White gave the Construction Project Update.
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Pull boxes and splice vaults are currently being installed on the [-75 ITS project
between Micanopy and Williston and Archer Rd exits. The cantilever structures should
be installed in the next few months.

The 1-75 and US 441 Interchange project is in the clearing and grubbing stage. High
mast poles are also being set which could cause some southbound on-ramp closures
intermittingly over the next few weeks.

The US 441 resurfacing project is progressing.

The sidewalk project on SR 121 at US 441 should be finished quickly.

US 301 Starke Sidewalk (Alachua County) — Started this week. It runs from Walmart to
the Dodge Dealership.

US 301 Waldo Sidewalk (Bradford County) — Should start at the end of this month and
will include both sides of US 301 with new pedestrian countdown signals. Will run on
both sides of US 301 from Santa Fe Storage to the Waldo Flea Market.

A project adding a multi-use trail on SR 100 in Keystone Heights is in the clearing and
grubbing stage. This trail will be part of the Lake Butler and Palatka state trail.

Donna Danson led the Agency Reviews.

o

FHP
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» Captain Fincher stated the ‘Drive Sober’ and ‘Back to School’ campaigns have
started.
GPD
» Sgt. Raulerson stated that Gainesville Police Department is getting ready for UF
students coming back into town as well as kindergarten through high school
going back to class.
FDOT Maintenance/Asset Management
» Steve Scanlan asked if CMS is needed on [-75 for all home games. Captain
Fincher stated there is a need for them during all home games.
» Lawrence Rentz has taken Bruce Strickland’s position.
Medical Examiner
» Catherine Weldon mentioned that they were awarded the 2014 Hunger Destroyer
Award from the Food4Kids Backpack Program of North Florida.
Alachua County Fire Department
» There will be a Luke Bryan concert held in the Grassy Lakes Estates area on
October 4. About 17,000 people are anticipated to attend this concert, which will
impact traffic on CR 346 and SR 121. Donna asked for a debrief of this event at
the next Alachua TIM Team meeting.
Emergency Management
> Brian Johns mentioned a Healthcare Coalition drill being held November 4 & 5
for most of the counties in Region 3 involving FHP, DOT, etc.
Wrecker Association — Nothing to discuss.
Division of Forestry — Not present.
FDEP-BER / Alachua Environmental — Nothing to discuss.

Donna Danson led the Incident Debrief.
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The incident list is attached to these Meeting Minutes.

There was a discussion regarding several incidents that were not on the lists.

Donna mentioned she will ask Jill Dawson to send the incident reports a week prior to
the meetings.

Craig Carnes led the 2014 FHWA TIM Team Assessment.

Craig Carnes provided an update on the SHRP Il Incident Management Training Course.

o
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There will be a SHRP Il Incident Management Training Course held in Lake City on
August 27. Craig stated anyone who would like to attend can contact him.

Donna mentioned a nationwide training update with the FHWA she attended where it
was stated that Florida is third in how many people have been trained.

If anyone is interested in the SHRP Il Incident Management Training Course please see
Craig. He stated he will work with any agencies’ schedules, including nights and
weekends to make the training course available.

Announcements:
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Next Alachua/Bradford Traffic Incident Management Team meeting will be October 8,
2014 at the FDOT Gainesville Operations Office — 5301 N.E. 39" Ave., Gainesville,
Florida.

The Hurricane “X” contracts are in place for evacuations.

Donna provided copies of the revised Local Open Roads Policy for Alachua-Bradford
and will also be sending them to the group.

Donna informed the group that Road Ranger Mitchell Hayes, who was struck by a
motorist, is recovering. He will be having a few surgeries, but is in good spirits and
doing much better.



e Donna thanked everyone for their attendance and participation.

e Meeting adjourned.
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Traffic Incident
W ERET [

FDOT
Alachua-Bradford =

Traffic Incident Management Team

Agenda
August 13,2014
Welcome Donna Danson
Purpose Donna Danson
Introduction/Greetings Team Members
Minutes —June 2014 Approval Team Members
EOC Update Ed Ward
ITS/511 Update Josh Reichert/
Craig Carnes/

Construction Project Update Gina Busscher
Agency Reviews

e FKHP

e City/County Police Departments

e Maintenance/Asset Management

e Medical Examiner

e Fire Department

e Emergency Management

e  Wrecker Association

e Forestry

e FDEP-BER/Alachua Environmental Prote¢tion
Incident Debrief - (Ed Ward’s List attached) Team Members
2014 FHWA TIM Team Assessment Team Members
SHRP Training Update Craig Carnes
Announcements

e Next Alachua-Bradford TIM Meeting - October 8, 2014
e 2014 FHWA TIM TEAM Assessments |

e Hurricane Preparations — “X” Contracts
o Alachua-Bradford Local Open Roads Policy’l

Meeting Adjourned
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Date: Unit: | Incident: Road Number:  Time of Day: | Description: - - - - _ Length of Closure: Deaths: 90 Minute Goal Met: |

"7/512014  FHP  ACCIDENT .75 0700 - " I-75S.B. @ MM 377. S.B. DRIVER RAN INTO THE REAR OF A SEMI TRAILER. B 450 HOURS 0 NO
8/4/2014 GAINESVILLE ACCIDENT| 175 1445 ) ~ 175@ MM 378 N.B. RIGHT LANE IS CLOSED DUE TO A VEHICLE CRASH FROM A LAW ENFORCEMENT CHASE. ~150HOURS = 0 - YES
7/18/2014 GAINESVILLE ACCIDENT ~ SR.20 1044 ) "~ SR.20 @ S.E. 43RD ST IN GAINESVILLE. PERSON IN A WHEELCHAIR WAS STRUCK BY AVEHICLE. - . 6HOURS 1 NO
7/24/2014 GAINESVILLE ACCIDENT ~ S.R.24 1054 i - ~ WALDO ROAD @ N.E. 61ST COURT. BOTH S.B. LANES ARE CLOSED DUE TO A2-VEHICLECRASH. ~ 4HOURS E NO
6/11/2014  FHP ACCIDENT| US.301 = 1725 'U.S.301 @ C.R. 18 IN BRADFORD COUNTY. N.B. DRIVER FLEEING FROM WALDO POLICE CRASHED INTO A GUIDE WIRE, PARKED VEHICLE & POLE. " 150HOURS 0  YES
6/22/2014  FHP  ACCIDENT  U.S.301 0734 B ~ U.S.301 IN HAWTHORNE. A N.B. SEMI TRUCK DRIVER CROSSED THE MEDIAN & STRUCK A S.B. PICK UP HEAD ON. 11 HOURS 1 NO ’
7/7/2014 GAINESVILLE ACEiBENT US.301 | 0630 U.S.301 @ C.R. 1474 IN ALACHUA COUNTY. DRIVER OF A S.B. VAN CROSSED THE MEDIAN & STRUCK A N. B. SEMI TRUCK. 475HOURS = 2 NO
6/17/2014  FHP  ACCIDENT  US.441 0025 U.S. 441 @ S.W. 63RD AVE IN ALACHUA COUNTY. DRIVER GOING 100+ MPH RAN OFF OF ROAD & CRASHED INTO PALM TREES IN THE MEDIAN. 5 HOURS 1 NO
7/25/2014 GAINESVILLE ACCIDENT|  U.S.441 0601  U.S.441 @ 147TH DRIVE IN ALACHUA. DISABLED VEHICLE LEFT IN ROADWAY. SEMI DRIVER TRIED TO AVOID & OVERTURNED. 1NB & 1SBCLOSED 350 HOURS 0 NO

8/8/2014 GAINESVILLE ACCIDENT _ U.S. 441 1549 ' U.S. 441 IN HIGH SPRINGS. S.B. LANES ARE BLOCKED DUE TO A DRIVER RUNNING INTO A CONCRETE POLE. 2.50 HOURS UNK NO




List is sorted in alphebetical order by Last Name. Please make a note if your contact information Ls tncorrect or missing. Thank you!
Alachua-Bradford TIM Team Meeting Sign-In Sheet - August 13, 2014

Initials Last Name First Name Email Organization Title Phone Mobile
Aarons Doug daarons@dbiservices.com DBi Services Regional Manager 904-504-6080
Alcorn Travis travis301077 @gmail.com DBi Lead Tech 386-688-4866
Alford Audo alforda@cityofgainesville.org City of Gainsville 352-393-8150
Ausher Jerry jerry.ausher@dot.state.fl.us FDOT D2 Traffic Ops Engineer 904-360-5630
Barrs Derek DerekBarrs@flhsmv.gov FHP District Commander - Troop 1 904-695-4000
Bennefield Patrick patrick.bennefield@dbiservices.com DBi A/M Area Manager 386-249-2743
Bielling Jeff jbielling@alachuacounty.us Alachua County Emergency Management Assitant EM Director 352-264-6520
Bishop Kari kari.bishop@arcadis-us.com FDOT Intern 904-424-3989

4/}{6 Blair Michael MichaelBlair@flhsmv.gov FHP Lieutenant 352-732-1260
Bond Ludie ludie.bond@freshfromflorida.com FFS Wildfire Mitigation Specialist 352-955-6058
Bosier Grant ghosier@alachuacounty.us Alachua County Fire Rescue Driver Operator 382-853-0674
Boyd Jeffrey jboyd@apd.cityofalachua.org Alachua Police Dept Traffic Unit Officer 386-462-1396
Bracey John JFRD
Brinsko Dan dbrinsko@alachuasheriff.org Alachua County Sheriff's Office Lieutenant 352-367-4110 352-494-3449
Burt, MD Marthy Joyce  burtmj@pathology.ufl.edu District 8 Medical Examiner Office Associate Medical Examiner 352-338-2191
Busscher Gina gina.busscher@dot.state.fl.us FDOT District Two Public Information Director 386-758-3714 386-867-0204
Butscher Becky bbutscher@acso.us ASO Sergeant 352-260-3768

C)C;— Carnes Craig ccarnes@metriceng.com Metric Engineering Project Manager 904-260-1567
Carter June june.carter@dot.state.fl.us FDOT Safety and Health Specialist 386-961-7504
Caulk Charlie danielcaulk@flhsmv.gov FHP Lieutenant 352-955-1962
Chitwood Sandra sandra.chitwood@dot.state.fl.us FDOT Project Admin 352-381-4213
Clark Paul paul.clark@dot.state.fl.us FDOT 850-410-5607
Cloud Buddy cloudw@elderaffairs.org Department of Elder Affairs Transportation Liaison 850-414-2123
Conroy Jim jconroy@dbiservices.com DBi Services Regional Safety Manager 570-233-0208
Corwine George gcorwine@alachuasheriff.org Alachua Sherriff's Office Sergeant
Crist Ryan ryan.crist@dot.state.fl.us Metric Engineering TMC Manager 904-360-5456

\jﬂ_ Criswell Curtis curtis.criswell@dot.state.fl.us FDOT on call 352-381-4335

= Danson Donna donna.danson@dot.state.fl.us FDOT ITS Operations Project Manager 904-360-5635
Daugherty Clint clint.daugherty@aagenvironmental.com AAG Environmental Vice President 352-215-5817 352-472-7295
Davis Roland rdavis@cityofalachua.org City of Alachua Interim Public Services Director
Dawson Jill jdawson@metriceng.com Metric Engineering 904-260-1567
Dolan Chris dolanch@cityofgainesville.org City of Gainesville - Public Works Dept Traffic Operations Supervisor 352-393-8155 352-334-7155
Dolan Rick dolanr@doacs.state.fl.us Florida Division of Forestry Forest Area Supervisor 352-955-6266
Donnelly Dave dad@alachuacounty.us Alachua ??EM FM Chief 352-264-6500

»— Earp Harry HarryEarp@flhsmv.gov FHP Sergeant

Elliott Max s.max.elliott@gmail.com City of Gainesville Traffic Engineer Intern 352-223-3833
Falotico Tony tony.falotico@dot.state.fl.us FDOT District Two Traffic Operations Assistant District Traffic Ops Engineer 386-961-7877

%/ Fincher Coby cobyfincher@flhsmv.gov Florida Highway Patrol, Gainesville Captain 352-955-1973  352-843-4857
Floyd David dfloyd@apd.cityofalachua.org Alachua Police Dept Police Officer 386-462-1396
Folsom Timothy timothy.folsom@dot.state.fl.us FDOT Traffic Ops 386-961-7341
Ford-Thomas Patricia pfordthomas@alachuasheriff.org Alachua County Sheriff's Office Bureau Chief 264-6662
Fox Kevin tampafits@hotmail.com Gatortow Executive Director 239-693-4872  239-645-2290
Gaston Captain Keith  keithGaston@flhsmv.gov FHP, JRCC Regional Commander 904-301-3660

£

Gilbert
Giles
Gillingham

Chris

Bruce

cgilbert@alachuacounty.us
gilesbt@cityofgainesville.org
hsfd@windstream.net

Alachua County Environmental Protection Department

City of Gainesville
HSFD

Senior Environmental Specialist, HAZMAT

352-213-4981

386-454-2056
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Gilmour
Gonzales
Goodman
Gourley
Hannigan
Harris
Harris
Heeder
Henningsgaard
Hock
Horner
Houston
Johns
Johnson
Kamish
Kennedy
Kinney
Klement
Lall

Levy

Loar
Lubben
Mann
Marsac
Martin
Mattson
McDonald
Mclntire
Meetoo
Middleton
Moore
Mott
Mozick
Murphy
Newsome
Northcutt
Odom
Olmos
Ott

Perry
Pons
Poole
Prince
Raulerson
Reichert
Reifeiss
Rentz
Rittenhouse
Rogers

Jesse
Misha

Michael S

John
James
Matt
Archie

Michael
Abrahqm

BJ
Jeremy
Scott
Brian
Jeff
Penny
Gracie
Shawn
Miche
Sherre
Jayson
Jeff
Belind
Philip,
Dan
Alan
Travis
James
Gary
Jessie
Sam
Rick
Stepha
Don
Stephe
Carl
Bill
Derrick
Gus
Krista
Stan

Michae

Ashley
Gene
Joseph
Josh

Monica

Lawrer,
Jamie
John

le

nie

n

~
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jesse.gilmour@metriceng.com
melder@metriceng.com
goodms@pathology.ufl.edu
johngourley@flhsmv.gov
james.hannigan@dot.state.fl.us
matthew.j.harris@dep.state.fl.us
harrisal@cityofgainesville.org
bradfordcoem@gmail.com

Abraham_henningsgaard@royjorgensen.com

billy.hock@dot.state.fl.us
jhorner.ut@gmail.com
shouston@dbiservices.com
brian_johns@bradfordcountyfl.gov
starkepd@yahoo.com
penny.kamish@metriceng.com
gracie.kennedy@dep.state.fl.us
shawn.kinney@dot.state.fl.us
mklement@alachuasheriff.org
sherrell.lall@metriceng.com
jlevy@acso.us
jloar@dbiservices.com
Belinda.lubben@dot.state.fl.us
mannpr@cityofgainesville.org
daniel.marsac@dot.state.fl.us
alan.martin@dot.state.fl.us
travis.mattson@dot.state.fl.us
james.mcdonald@dot.state.fl.us
gary.mcintire@dbiservices.com
jmeetoo@cityofalachua.org
sam.middleton@dot.state.fl.us
daytonarick@aol.com
Stephanie.mott@dbiservices.com
donald.mozick@dep.state.fl.us
smurphy@starkepd.org
cnewsome@apd.cityofalachua.org
whnorthcutt@alachuacounty.us
derrick.odom@dot.state.fl.us
gus@alachuacounty.us
ottkk@cityofgainesville.org
sperry@alachuasheriff.org
michael.pons@dot.state.fl.us
ashley.poole2 @dot.state.fl.us
princehe@cityofgainesville.org
raulersonjh@cityofgainesville.org
joshua.reichert@dot.state.fl.us
Monica.Reifeiss@atkinsglobal.com
lawrence.rentz@dot.state.fl.us
jamie.rittenhouse @freshfromflorida.com
johnstowingfl@aol.com

Metric Engineering/FDOT
Metric Engineering

District 8 Medical Examiner's Office
Florida Highway Patrol

FDOT

FDEP-OER

City of Gainsville

Cape Coral Fire Rescue and Emergency Management
Roy Jorgenson Associates
FDOT Gainesville

University Towing

DBi Services

Bradford County

Stake Police Department
Metric Engineering

FDEP-OER

FDOT

ACSO

Metric Engineering

Alachua County Sheriff's Office
DBi Services

FDOT-Gainesville Maintenance
City of Gainesville - Public Works Dept
FDOT

FDOT

FDOT Maintenance

FDOT

DBi

City of Alachua

FDOT - D2 Traffic Operations
University Towing

DBi Services

FDEP-OER

Starke Police

Alachua Police Dept

Alachua County Fire Rescue
Metric Engineering

Alachua County Fire Dept
Gainesville Fire Rescue
Alachua County Sheriff's Office
FDOT

FDOT

Gainesville Fire Rescue Dept
GPD

FDOT

Atkins Global

FDOT Lake City Maintenance
Florida Forest Service

John's Towing Auto and Truck Service,Inc

TMC Supervisor
Administrative Assistant
Investigator

District Lieutenant

District Maintenance Engineer
Emergency Responder

Traffic Operations

PIO

Project Manager

on call supervisor
Management

Senior Project Manager

EM Director

Chief

Project Manager

Emergency Response Spec
TIM and Road Ranger Program Manager
Communication Commander

Sgt/Traffic Unit
Project Manager

Traffic Operations Manager
Gainesville Operations

DOT on call

Permit Inspector

Senior Safety Health Specialist
Area Manager

Public Services

District Signals Engineer
Manager

Office Manager

Emergency Response
Lieutenant

Sergeant Patrol

Chief

D2 TMC Lead Supervisor
Hazmat Supervisor

Risk Reduction Specialist

Senior Emergency Responder
PE Trainee

Chief

Traffic Sergeant

P10

FAS
President

904-885-3675
904-260-1567
352-273:9292
352-955-3165
386-961-3700
904-256-1527
352-393-8150

352-381-4375
352-373-4671
813-943-6950
352-745-0289
904-964-5400
904-993-9281
904-256-1528

352-374-1846
904-260-1567
352-367-4100
386-209-3666

352-393-8133
352-381-4223
352-538-5141
352-512-8544
386-961-7124
386-249-2825
386-418-6140
386-961-7534
352-373-4671
855-414-3247
904-256-1529

386-462-1396
352-384-3101
904-360-5461

352-334-5065
352-367-4110
352-258:1131
386-688-0892
352-334-5078
352-393-7743

407-806-4194
386-208-2205
352-952-2101
386-931-11741

352-381-4336

352-727-1944
352-258-2971

904-993-0954

352-538-3655

352-339-6312

386-325-1604

352-225-1280
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Russell
Scanlan
Seamon
Seifert
Sevigny
Sheppard
Simpson
Smith
Speed
Spellman
Spencer
Stanley
Stewart
Stewart
Stone
Strickland
Suarez
Szabo
Szaho
Tannachion
Thomas
Vega

p- Walkington

A

Wallace
Ward
Warren
Warren
Weisman
Weldon
Wesley
West
Westfall
White
Williams
Yawn

J
Steven
Mike
Ed
Dave
Antwon
Laura
Brad
James
Ebbin
Harvey
William
Larry
Shaun
Doug
Jonathan
Frank
Mike
Mike
Charles
Luella
Peter
Brian
Charles
Ed
Barry
William
Matt
Catherine
Kevin
Amy
Susie
Rebecca
Lori
Chris

jrussell@a-c-t.com
steven.scanlan@dot.state.fl.us
mseamon@hotmail.com
ed.seifert@dot.state.fl.us
dave.sevigny@dbiservices.com
asheppard@highspringspd.com
laurasimpson@flhsmv.gov
Brad_smith@bradfordsheriff.org
james.speed@dot.state.fl.us
espellman@alachuacounty.us
harvey.spencer@ymail.com
stanleywe@cityofgainesville.org
Ics@alachuacounty.us
shaun.stewart@dot.state.fl.us
univtowing@yahoo.com
jonathanstrickland @flhsmv.gov
frank.suarez@dot.state.fl.us
szabo@waldo-fl.com
szabo6045@bellsouth.net
ctannachion@alachuacounty.us
luella.thomas@dot.state.fl.us
peter.vega@dot.state.fl.us

brian_walkington@royjorgensen.com

Charlie.Wallace@cox.net
ed.ward@dot.state.fl.us
starkepdlo@yahoo.com

william.warren@freshfromflorida.com
weismanms@cityofgainesville.org

Weldonc@pathology.ufl.edu
kdw@AlachuaCounty.US
westd@doacs.state.fl.us
swestfall@alachuasheriff.org

rebecca.white@atkinsglobal.com

lori.williams@dot.state.fl.us
yawnjc@cityofgainesville.org
ar390@msn.com
Goldfarb@shands.ufl.edu

Environmental Act

FDOT Gainesville Maintenance
PWOF

FDOT

DBi Services ,
High Springs Police Department
FHP

Bradford County Sheriff
Metric Engineering/FDOT
Alachua CO EM

University Towing

City of Gainesville Traffic
ACFR

FDOT

University Towing

FHP

FDOT

Waldo Police Department
Waldo Police Department
Alachua County Fire Rescue
FDOT Traffic Operations
FDOT

Roy Jorgensen

FDOT

Stake Police Department
FFS

City of Gainesville

District 8 Medical Examiner's Office
Alachua County Fire Rescue
Florida Division of Forestry
ACSO-CCC

Atkins

FDOT

City of Gainsville

Shands

Gainesville Maintenance Engineer
Executive Director
PIO

Area Manager
Interim Police Chief
RCM

Captain

TMC Supervisor

EM Coordinator
Manager

Tech 1 Traffic
Assistant Chief
Safety

Manager

LE Lieutenant
Const. Support Eng.
Chief

Chief

Captain - Training
Traffic Data Tech
ITS District Engineer
Operations Manager

D2 Emergency Coordination Officer
Captain

FAS

Traffic Operations Manager
Director of Investigators

Captain

Center Manager

Commander

PIO

Resident Engineer

352-381-4316

386-955-1962
386-249-2699

904-317-3071
904-966-6303
904-360-5461
352-264-6550
352-373-4671

352-384-3101

352-373-4671
904-695-4162
381-4202
35?-468—1515
352-468-1515
352-384-3119
386-758-3747
904-360-5463
904-445-8565
352-347-6635
386-961-7581
90;
386-496-4427
35;-393-8155
352-273-9292
35;384—3129
352-955-6270
35#-264—6602
386-344-9000
35%-381—4201
352-393-8150

- 964-5400

352-745-0139

352-745-1932

352-256-5642
386-867-0182

386-623-9496






