
Alachua/Bradford TIM Team Meeting 
Wednesday June 11, 2014 

 
Meeting Minutes 

 

      

   
           

 Donna Danson opened the meeting by welcoming everyone and stated the purpose of the 
meeting is to work together as a team and learn from each other.  

 

 Donna then asked everyone to introduce themselves. She also introduced Josh Reichert, the 
new District Two ITS Program Supervisor. The sign-in sheet is attached to these Meeting 
Minutes. 

 

 Following introductions, Donna stated she had not received any corrections for the last set of 
Meeting Minutes, so as of now they are approved.  
 

 Ed Ward provided the EOC Update 
o Not much going on other than a lot of rain. 
o Ed mentioned that he has been updating the Continuity of Operations Plan (COOP).  
o The Hurricane Conference was held last month in Orlando. Dr. Grey predicted 9 named 

storms, 3 hurricanes and 1 major hurricane.  
o Josh described the service patrol, heavy wrecker, van transport, and fuel supply 

contracts that have been developed to improve the flow of traffic in the event of an 
evacuation.  

 

 Gina Busscher gave the Construction Project Update.  
o There has been Railroad work with closures on US 301. The project should be complete 

and reopened today if there is no rain.  
o Rebecca White mentioned the railroad crossing replacement on SR 121 went smoothly 

as well.  
o The I-75 and US 441 Interchange Project is now 50% completed and should be 

completed by winter 2015.  
o The I-75 ITS Project is in the trenching stage and is up to Paynes Prairie and should be 

completed by winter 2015 as well.  
o The first phase of the US 441 Resurfacing Project is almost compete. 
o There are 2 new upcoming Sidewalk Projects: 

 NE 177th Pl. & Waldo 



 SR 121 at US 441  
 

 Craig Carnes gave the ITS/511 Update.  
o There is discussion from Central Office on moving the DMS on US 441 southbound 

before Paynes Prairie back a mile towards SR 121 on the I-75 Project.  
o Metric Engineering won the design for the I-75 Project in Alachua County north to the 

Georgia State line. There will be 2 different phases, one this year for the entire conduit 
infrastructure, and the other next year to put in the devices, power services, etc.  

  

 Donna led the Agency Reviews. 
o FHP  

 FHP mentioned that Captain Fincher has been having health issues but is getting 
better and will hopefully be back soon. 

 Major Spalding has transferred to Troop G from Troop B. Captain Powell is said 
to be promoted to take Major Spalding’s position. 

 The second part of “Staying Alive on I-75” is on June 27th-29th and will be 
stressing the public to move over for responders.  

o GPD – Not present.    
o Medical Examiner – Nothing to discuss.  
o FDOT Maintenance – Nothing to discuss.   
o DBI / Asset Management – Nothing to discuss.   
o Alachua County Fire Department  

 There will be a large multi-agency training drill at the Oaks Mall on June 22nd 
from 7-11 a.m. 

o Emergency Management  
 Brian Johns led a discussion on the procedures taken for calling the State Watch 

Office and the FDOT being involved in the notification process. 
o Wrecker Association  

 An event called “Touch a Truck” was held last month which included various 
organizations including highway patrol and the fire department.   It was very well 
received by the public. 

o Division of Forestry 

 Jamie Rittenhouse gave a report for Alachua and Bradford Counties.  Since the 
last meeting there have been 2 wildfires in Alachua County which burned 0.6 
acres, 940 authorized burn piles, and 497 authorized fires for a total of 2,573 
acres. There have not been any wildfires in Bradford County since the last 
meeting. There have been 137 authorized burn piles, and 50 authorized fires for 
a total of 13 acres.  

o FDEP-BER / Alachua Environmental   
 Chris Gilbert stated the accident on April 15th on I-75 resulted in diesel on the 

Interstate. FHP asked the Micanopy Fire Rescue to wash down the Interstate, 
which is unacceptable and resulted in a larger clean up to clean the soil instead 
of just the Interstate lanes.   

 

 Donna led the Incident Debrief. 
o The incident list is attached to these Meeting Minutes. 
o The incident on June 2nd on US 301 and CR 1474 was discussed at length. Chris 

discussed issues of whether or not the train was carrying hazardous materials. BJ Hock 
noted that the lane was closed for safety due to the media and onlookers.  
 

 Craig Carnes provided an update on the SHRP II Incident Management Training Course.  



o Donna mentioned a nationwide training update with the FHWA she attended where it 
was stated that Florida is 5th in how many people have been trained.  

o If anyone is interested in the SHRP II Incident Management Training Course please see 
Craig. He stated he will work with any agencies’ schedules, including nights and 
weekends to make the training course available.  

 

 Announcements:   
o Next Alachua/Bradford Traffic Incident Management Team meeting will be August 13, 

2014 at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave., Gainesville, 
Florida.  

o The TIM Newsletter should be coming out soon.  
o Donna will be emailing Team members the form for the Team assessment to be 

discussed at the next meeting.  
o Diversion Routes are in the process of being updated so Donna asked anyone who may 

notice a Diversion Route with issues to please inform her. 
o The Local Open Roads policy is being re-done and will be sent out for signatures soon.  
o Brian Walkington presented the Team with a handout regarding Jorgensen’s duties as 

well as commonly asked questions and answers. The handout is attached to these 
meeting minutes.  
 

 Donna thanked everyone for their attendance and participation.  
 

 Meeting adjourned.  
 
 


























