
 First Coast TIM Meeting 
 Tuesday, November 18, 2014 

 Meeting Minutes 
 

 

 
The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.  
 Donna Danson opened the meeting by welcoming everyone.  

 Attendees introduced themselves to the group.  

 Donna stated the purpose of this meeting is to help each other in order to improve incident 
management from the field and communication. 

 The September 2014 First Coast TIM Team Meeting Minutes were sent to the team and 
stand as approved.  

 Overland Bridge Project Update – Bill Kays with KCCS provided the update. 

o The contractor has been working around Atlantic Blvd/Kings Rd/Philips Hwy. This 
has resulted in a recent traffic switch. 

o Traffic in this area is very tight now and will remain that way while building the ramps 
in that area.  

o Some traffic switches can be expected toward the end of the year on the ramp 
coming from Main St toward Hendricks.  

o The night crew will be smaller through the holidays, with the majority of the people 
working during the day.  

o Overall the project is on schedule.  

o Donna asked about the recent load tests. Bill explained this would determine the 
needed depth of the drilled shaft foundations. The data is still being analyzed at this 
time.  

o Ron stated that the first load test resulted in no comments from the public, and it 
was expected that the second test could be performed with no reaction from the 
public either. However, the test was near the water, and as a result, it seemed much 
louder. People complained about the vibrations and noise. FHP was asked to 
conduct a rolling roadblock during the tests. Messages were posted on the DMS to 
alert motorists of the reason for the noise. Ron added that it is an on-going challenge 
to communicate with the masses.  
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o A video of the test is on News4jax.com. http://www.news4jax.com/news/load-test-
wed-evening-on-overland-bridge-project/29678964  

 Ron Tittle gave the Construction Project update. 

o Construction has begun on the I-295 express lanes project from the Buckman 
Bridge to I-95. The contractor has begun clearing trees. Noise walls will be going 
up.  

o Work continues on the First Coast Expressway. This has caused changes in traffic 
configurations.  

o A project on Myrtle Ave north of Golfair has begun construction. This will include 
traffic signal upgrades.  

o A pavement and widening project has begun on I-295 from I-10 to north of 
Commonwealth. 

o On Philips Hwy and Beach Blvd, pavement and drainage projects are underway.  

o It was announced that the following Thursday night a public meeting would be held 
near Lem Turner about a bridge replacement project in that area.  

o Ron advised all to be aware and cautious when driving through construction zones. 

o He added that he happened to be near the Dames Point Bridge when the trucks 
overturned due to wind the day before the TIM meeting. He was able to go on scene 
of the incident and inform the media.  

o Ron stated that these incidents raised questions about when bridges should be 
closed due to wind.  

 An Emergency Operations Update was provided by Ed Ward. 

o Ed stated that the wind gauge had been in error mode the day before the meeting 
when there were high winds on the bridges due to the storm. So not much 
information was able to be retrieved from it. From the wind gauges that were working 
he noted 80 mph wind gusts were report on the intercostal waterway. Other area 
bridges reported 40-50 mph winds. He didn’t know of any damage to our system 
due to the storm. It was reported that households in the beaches area lost power 
during the storm. He noted that the semi-trucks were up-righted relatively quickly 
during the incidents on the Dames Point the previous day.  

o Ed concluded that hurricane season officially ends in a couple weeks and the cold 
air would make it unlikely for a hurricane to hit our area.  

 Josh Reichert provided the ITS Update. 

o Construction has begun on the RTMC project. The expected move-in date is 
September 2015.  

o ITS is being installed along I-95 in St Johns County from CR 210 to Flagler County.  

o Some ITS deployment is also planned for St Augustine. This deployment would 
provide motorists with information such as when the Bridge of Lions is raised.  

o SR-23 will connect to US-90 at I-10. The ramps will be built once construction on 
SR-23 is completed. ITS will be installed on SR-23 as well as in the area of the new 
ramps.   

o A master hub was hit by a vehicle at I-295 and I-10 that caused some issues, but 
this is being resolved.  

http://www.news4jax.com/news/load-test-wed-evening-on-overland-bridge-project/29678964
http://www.news4jax.com/news/load-test-wed-evening-on-overland-bridge-project/29678964
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o There was problem with in communication with FHP, but it was found that rats were 
chewing on the wires, so this problem was fixed. 

o There was some fiber damage at the Overland Bridge, which hampered fiber 
communication. Bill Kays added that the repair had been scheduled for the day 
before the meeting, but the storm postponed the repair for the next day, which was 
the day of the meeting.   

o At the I-295/Heckscher Dr. interchange communication was switched to a new 
conduit. The contractor originally wanted 4 days to complete the work, but ended up 
essentially finishing all the work on Veterans Day.  

o Josh added that they are looking into updating the 511 website.  

 Greg Gaylord provided the Road Ranger update. 

o Mitchell Hayes, the Road Ranger whom was hit by a car in the line of duty, recently 
had his final surgery. 

o Channel 30 aired the Road Ranger “move over law” segment. It is scheduled to be 
replayed next week and two more times before the end of year. The link to the video 
is http://www.firstcoastnews.com/story/traffic/2014/11/13/drivers-disobey-move-
over-law-for-service-vehicles/18917267/  

o Greg stated that on average one tow-truck driver is killed in the line of duty every 
week.  

o Donna thanked Ron for his efforts to spread the word about the “move over law.”  

 Donna Danson asked for Agency Reviews.  

o Terry Carr mentioned that a DOT contractor called him about a spill on his cell phone 
while he was on vacation so he was not able to get the call to the right person. Terry 
requested that people call the number on HAZMAT card, which is 904-255-7171. 
Don Mozick added that the State Watch Office also needs to be called.  

o Donna said she can get a HAZMAT card to anyone that needs it, and can have more 
made if necessary. 

 Josh Reichert discussed the topic of Communication with the team.  

o Josh stressed that communication is an important safety issue. He stated that they 
recently met with JSO and hope to see resulting improvements in communication. 
Josh emphasized that responders need to communicate in the field and agencies 
need to communicate with each other. He explained that team members must strive 
to keep communication at its best. He highlighted that the TMC should be informed 
since they are in touch with all the responders and can pass on any information to 
the appropriate person. He underscored that good communication improves safety. 

o Josh mentioned that he researched the FDOT MOT training but unfortunately found 
that it could not be offered to FHP. He suggested that our department might be able 
to create MOT training.  

o One of the attendees mentioned the TIMe4Safety training modules available here 
http://www.northfloridatpo.com/its_coalition/traffic_incident_management/. These 
training modules were developed by the NFTPO.  

o The Team discussed the different roles of the Road Rangers and Transfield in MOT, 
as well as the problem of who can make the official request for the asset 
management contractor to provide MOT at an incident. Josh stated he would 

http://www.firstcoastnews.com/story/traffic/2014/11/13/drivers-disobey-move-over-law-for-service-vehicles/18917267/
http://www.firstcoastnews.com/story/traffic/2014/11/13/drivers-disobey-move-over-law-for-service-vehicles/18917267/
http://www.northfloridatpo.com/its_coalition/traffic_incident_management/
http://www.northfloridatpo.com/its_coalition/traffic_incident_management/
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research the contract language regarding who can make an official request for MOT 
from the asset management contractor.  

 Josh Reichert gave a presentation about the Dames Point incidents that occurred the day 
before the meeting, November 17. 

o Josh discussed the incident timelines and response to the incidents. He added that 
the trucks were empty at the time they turned over. Both incidents were on the 
northbound side of the road. Each incident was cleared in less than 90 minutes, 
meeting the open roads goal. Josh said that in general everyone did a good job of 
clearing the incidents.  

o It was stated that the regulation is to close bridges when wind speeds are sustained 
at 40 mph. Josh added that the TMC was communicating with JRCC supervisors 
about the wind levels during the storm.  

 Sherrell Lall presented performance measures data for the last few months and provided 
further details about a few recent crashes with long duration times. 

 Team members discussed the incidents on the provided incident lists.  

o Terry Carr asked if the list could be sent with the first meeting reminder so that team 
member could have more time to prepare to discuss the incidents listed therein.  

 Donna Danson gave the announcements 

o The next First Coast TIM Team Meeting is scheduled for January 20, 2015. 

o Donna commended the team and thanked everyone for working so well together 
and participating in the meetings. 

o Two new RISC contracts are beginning soon: one in Alachua County, as well as a 
new RISC contract in Jacksonville.  

o If anyone would like more information about SHRP 2 training, please contact Craig 
Carnes ccarnes@metriceng.com.  

 Meeting Adjourned 
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