First Coast TIM Meeting
Tuesday, March 18, 2014

Meeting Minutes

The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.

Pete Vega welcomed everyone to the meeting. He mentioned that Donna Danson was
out on medical leave, due to back surgery, but she is doing better and will hopefully be
back before the next TIM Meeting.

Attendees introduced themselves to the group.

Pete Vega stated the purpose of this meeting is to collaborate in order to improve incident
management from the field and dispatching.

There were no comments on the November 19, 2013 First Coast TIM Team Meeting
Minutes so they stand as approved.

Overland Bridge Project Update — KCCS was not present to provide an update. Pete
Vega provided the following information.

o There has been quite a bit of ponding in the construction area over the past few
days of heavy rain. The project team will be looking into resolving this issue.

o The contractor had to cut the fiber optic cable and provide a temporary fix. This
has currently resulted in the City of Jacksonville loosing communications to
several lights along Atlantic Boulevard.

o Pete reminded all of the agencies that safe tow is available in the construction
area for any disabled vehicles which may tie up traffic and present safety issues.
Anyone needing a safe tow in this area should call *FHP and ask for the TMC
Operator.
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e Laurie Sanderson gave the Construction Project update.

o

©)

Matthews Bridge project will not have any further bridge closures.

The main projects going on around Jacksonville right now that are impacting traffic
are the Overland Bridge and I-295 @ Heckscher Drive Projects.

Pete asked about the work around 1-95 for SR 9B. Laurie said this was part of the
second phase of 9B and that phase will stop at the interchange with [-95. This
phase should be completed in the summer of 2016. The third phase will take SR
9B further west.

Pete then asked the status of the project at 1-10 and the Marietta Interchange.
Laurie stated that the project was getting started and the contractor will be
ramping up operations soon.

Laurie stated that interviews for the FDOT Jacksonville area PIO position were
held last week and that the new person should be in place prior to the next TIM
Meeting.

e Ed Ward provided the Emergency Operations Update.

(@]

There has been quite a bit of rain throughout the District Two area over the past
few weeks, but no flooding has been reported.

Nothing else to report other than Ed should know the preliminary Hurricane
Forecast at the next TIM Team Meeting.

Lucas Orendorff, with Jorgensen Contract Services, asked if anyone knew who the
point of contact would be for them to take down smoke/fog signs. The TMC
normally calls them to put the signs out but they have not been receiving calls to
take them down and nobody they have asked has known who that contact would
be. Pete will have Ryan Crist look into it for an answer.

e Pete Vega provided the ITS Update.

o

The contractor for the I-75/US 441 ITS Project in the southern part of Alachua
County began work in February. This project will install DMS, CCTVs, and MVDS
on I-75 from SR 24 to CR 234 and on US 441 in Paynes Prairie. The project will
also install visibility sensors and infrared cameras on 1-75 and US 441 in the area
of Paynes Prairie.

The Designer for a project to install ITS on I-75 from SR 24 to the Georgia Line will
be selected prior to the next TIM Team Meeting.

The Designer for a project to install ITS on 1-95 from US 1 in Southern St Johns
County to CR 210 will be selected prior to the next TIM Team Meeting.

The two remaining Interstate projects, which will be addressed in the next few
years, are the 1-10 Project from SR 23 to Tallahassee and the [-95 Project in
Nassau County.



First Coast TIM Team Meeting March 18, 2014

©)

Several of the key arterial roadways around Jacksonville already have CCTVs
installed for traffic monitoring, but several more roadways will have CCTVs
installed in the coming months.

Construction of the new multi-agency RTMC will begin in the next few months.
FHP dispatch and TMC operators will be on the same operations floor and the
floor has been laid out so that there is also space for full-time JSO and JFRD
operators if they decide to have operators at this location. There will also be
enough room for local counties to have EOC personnel at the RTMC in time of
EOC activations.

The I-10 Interchange project should be completed in April. This project is installing
CCTVs and MVDS at the 1-10/1-95 Interchange to provide better coverage of the
interchange.

The Phase IX ITS Project will be awarded in May. This is the last ITS project on I-
295 and has been designed to assist with hurricane evacuation of Beach
residents. Also, big traffic generators like FSCJ, UNF and the Town Center were
incorporated into the design to manage traffic around these areas.

¢ Ryan Crist provided the 511 Update.

o

Travel Times are now being posted on the NW and NE quadrants of the [-295
Beltway DMS signs.

There was recently an issue with the 511 personal services portion of 511. The
system was calling people who were registered when there was nothing to report.
This issue has been resolved, but if there are any other issues noted, please
contact Ryan.

e Greg Gaylord provided the Road Ranger update.

o

Due to the large amount of rain yesterday and the high number of accidents,
operators from other areas needed to be brought in to help with some of the tows.

The Road Rangers have a possible new sponsor. Greg is hoping that the sponsor
will be approved by FDOT in the next few months if not sooner.

e Pete Vega asked for Agency comments/questions.

o

No agencies had any comments/questions.

e |ncident Debrief

©)

There were no comments about specific incidents on the list Ed provided.

e Sherrell Lall presented the performance measures for the last few months and provided
further details about several crashes listed on the Incident Debrief sheet.
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Pete Vega gave the announcements

o

o

Autonomous vehicles have been in the news both locally and nationally lately.
Florida is one of the states that is currently testing several of the technologies to
be used for autonomous vehicle applications. Car manufacturers expect to be
selling autonomous or semi-autonomous vehicles by 2020.

FHP Lt. Dubois stated that there is a new electric vehicle charging station being
installed in St. Augustine and that more will be installed throughout the area soon.
This will likely result in an increase in the number of electric vehicles in the NE
Florida area.

District Two FDOT is hosting a meeting for FHWA on April 10. It is regarding
Transportation System Management and Operations (TSM&O). Topics to be
reviewed at the meeting include steps FDOT and FHWA are taking to manage
traffic on area roadways in regard to passenger vehicles, freight, transit, etc.
Contact Craig Carnes at (904) 260-1567 for more information and to be registered
to attend.

The 3C Summit will be held in Mobile, Alabama during the first week of
September. For more information go to http://www.its3csummit.com/

The ITS World Congress Meeting will be held in Detroit, Michigan during the
second week of September. For more information go to http://itsworldcongress.org/

Pete asked Julius Rinosa if he knew who the point of contact would be for
Jorgensen to remove fog/smoke signs. Julius said that he was not aware of who
that would be. FHP Lt. Dubois said that an FHP Supervisor, usually a Lieutenant,
had to visit the area and make the call to take the signs down. Barry Coulliette,
with the Florida Forest Service, agreed stating that they can ask FHP to put the
signs out, but they have no authority to ask FHP to remove them.

Pete mentioned that there may be a way to use visibility sensors similar to the
ones that are going to be used on the I-75/US 441 Project to let FHP monitor the
smoke/fog in the area so they know when they can call to have them removed.
The sensors would have to be made portable with solar panels and wireless or
satellite communications.

The next TIM Team Meeting is scheduled for May 20, 2014.

Meeting Adjourned


http://www.its3csummit.com/
http://itsworldcongress.org/

FIRST COAST
TRAFFIC INCIDENT MANAGEMENT TEAM
AGENDA

March 18, 2014

WELCOME Craig Carnes
INTRODUCTION/GREETINGS Craig Carnes
PURPOSE Craig Carnes
MINUTES — JANUARY 2014 APPROVAL Craig Carnes
OVERLAND BRIDGE PROJECT KCCS
CONSTRUCTION PROJECT UPDATE Debra Geisinger
EMERGENCY OPERATIONS UPDATE Ed Ward

ITS UPDATE

e ITS PROJECTS Craig Carnes

e 511/TMC

ROAD RANGER UPDATE Greg Gaylord
AGENCY REPORTS

INCIDENT DEBRIEF - (Ed Ward’s List attached) Team Members
PERFORMANCE MEASURES Sherrell Lall

Team Members

ANNOUNCEMENTS Craig Carnes
e NEXT TEAM MEETING - May 20, 2014

MEETING ADJOURNED

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through
partnering efforts strive to continuously reduce incident scene clearance times to deter congestion and improve
safety. The Teams’ objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity,
and quality of life.

VISION: Through cooperation, communication and training the Teams intend fo reduce incident scene
clearance times by 10% each year through 2015.



Date: Unit:
1/21/2014 JACKSONVILLE
1/29/2014 BRIDGE
2/15/2014 FHP
1/25/2014 FHP
2/6/2014 JACKSONVILLE
2/14/2014 JACKSONVILLE
212412014 JACKSONVILLE
1/23/2014 ST. AUGUSTINE
3/6/2014 FHP
2/12/2014 FHP
2/5/2014 FHP
1/23/2014 FHP
3/9/2014 FHP
2/28/2014 FHP
3/4/2014 FHP
3/6/2014 FHP
2/6/2014 FHP
3/4/2014 FHP
3/1/2014 FHP
1/30/2014 JACKSONVILLE
2/27/2014 JACKSONVILLE
2/3/2014 BRIDGE
2/4/2014 BRIDGE
1/27/2014 JACKSONVILLE
2/18/2014 FHP
2/19/2014 ST. AUGUSTINE
2/21/2014 JACKSONVILLE
1/25/2014 FHP
1/29/2014 FHP
2/18/2014 FHP
1/22/2014 JACKSONVILLE
1/23/2014 FHP
2/25/2014 FHP
3/2/2014 FHP

Incident:
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT

MAINTENANCE
MAINTENANCE
MAINTENANCE

ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT
ACCIDENT

Road Number: Time of Day:

1-10
1-10
I-10
1-295
[-295
[-295
I-295
[-95
[-95
S.R. 101
S.R. 115
S.R. 13
S.R. 134
S.R. 200
S.R. 200
S.R. 200
S.R. 202
S.R. 206
S.R. 207
S.R. 21
S.R. 228
S.R.A1A
S.R.A1A
us. 1
U.s.1
us. 1
us.1
us. 17
u.s. 17
u.s. 17
U.S. 90
U.S. 90
U.S. 90
U.S. 90

1104
1320
1558
0027
1708
1544
0647
0535
0800
1811
1742
0915
1130
2220
0900
1105
2119
0910
1915
0555
1145
1030
1600
0618
0241
1145
1423
0225
0416
2140
1630
0101
0540
0916

Description:
I-10 W.B. @ MM 346. RIGHT LANE CLOSED DUE TO A MULTI VEHICLE CRASH.
[-10 OVER CHAFFEE ROAD. AN OVERHEIGHT VEHICLE STRUCK THE BOTTOM OF THE BRIDGE. ONLY MINOR DAMAGE TO THE BRIDGE.
1-10 E.B. NEAR MCDUFF AVE. DRIVER WAS TRAVELING W.B. IN THE E.B. LANES & STRUCK ANOTHER VEHICLE HEAD ON.
[-295 N.B. 1 MI S OF OLD ST. AUGUSTINE ROAD. DRIVER RAN INTO THE REAR OF A VEHICLE CAUSING IT TO CRASH INTO A POLE.
DAMES POINT BRIDGE, N.B. RIGHT LANE IS CLOSED/BLOCKED DUE TO A VEHICLE CRASH.
S.B. WESTERN BELTWAY @ I-95. ALL S.B. LANES ARE CLOSED DUE TO A MULTI CAR CRASH REQUIRING LIFEFLIGHT.

I-205 EASTERN BELTWAY @ RAMP TO UNF BLVD. N.B. LANE IS CLOSED DUE TO A SINGLE VEHICLE CRASH. CAR HIT THE OVERHEAD TRUSS SIGN
[-95 N.B. @ MM 324, IGP. ALL N.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH INVOLVING 2 SEMI TRUCKS AND 2 PASSENGER VEHICLES
1-95 @ U.S. 17 IN NASSAU COUNTY. S.B. DRIVER STRUCK THE REAR OF A SEMI TRUCK WHILE ATTEMPTING TO CHANGE LANES.
MAYPORT ROAD @ ATLANTIC BLVD. PEDESTRIAN WALKED INTO THE PATH OF A 8.B. PICK UP ON MAYPORT ROAD.

LEM TURNER RD, S.B. @ BRADDOCK RD. DRIVER TRYING TO STOP SKIDDED INTO THE N.B. LANE & STRUCK A VEHICLE HEAD ON.

SAN JOSE BLVD @ BEAUCLERC RD. N.B. DRIVER RAN INTO THE REAR OF A SCHOOL BUS.

S.R. 134 @ OLD MIDDLEBURG RD. IN DUVAL COUNTY. DRIVER RAN THE RED LIGHT AND WAS STRUCK BY ANOTHER VEHICLE.

S.R. 200 @ RUBEN DAVIS LANE IN NASSAU COUNTY. THE W.B. LANES ARE CLOSED DUE TO A PEDESTRIAN BEING STRUCK IN THE OUTSIDE LANE.
S.R. 200 @ I-95 IN NASSAU COUNTY. SEMI DRIVER TURNING ONTO $.B. [-95 OVERTURNED SPILLING A LOAD OF TREE STUMPS ONTO THE RAMP.
S.R. 200 @ CHESTER RD IN NASSAU COUNTY. DRIVER REAR-ENDED ANOTHER VEHICLE THAT WAS STOPPED AT A RED LIGHT.

JTB E.B. EXIT RAMP TO 1-295 S.B. DRIVER LOST CONTROL ON THE RAMP, RAN OFF THE ROADWAY & CRASHED IN A RETENTION POND.

S.R. 2068 W OF U.S. 1IN ST. JOHNS COUNTY. W.B. DRIVER RAN INTO THE REAR OF A SCHOOL BUS STOPPED AT THE RAILROAD TRACKS.

S.R 207 @ 1-95 IN ST. JOHNS COUNTY. SINGLE VEHICLE CRASH. MOTORCYCLE DRIVER LOST CONTROL IN THE LEFT TURN LANE & CRASHED.
BLANDING BLVD @ 103RD STREET. PEDESTRIAN RAN OUT INTO THE PATH OF A N.B. VEHICLE AND WAS STRUCK.

NORMANDY BLVD @ NEW WORLD AVE. INTERSECTION HAS BEEN CLOSED DUE TO A GAS LINE LEAK.

S.R. A1A BRIDGE OF LIONS WON'T OPEN. ONLY CLOSED TO MARINE TRAFFIC.

S.R. A1A BRIDGE OF LIONS WON'T OPEN. ONLY CLOSED TO MARINE TRAFFIC.

MLK BLVD @ 45TH ST. N.B. RIGHT LANE IS CLOSED DUE TO A SEMI TRUCK CRASH INTO A POWER POLE.

U.S. 1 @ GRAN BAY PARKWAY IN DUVAL COUNTY. N.B. DRIVER LOST CONTROL & OVERTURNED. DRIVER FLED. BREAD TRUCK HIT 1ST VEHICLE
U.S. 1 @ WHITE CASTLE ROAD. SEMI TRUCK WITH A LOW BOY TRAILER HAS BECOME STUCK ON THE ROADWAY.

U.S. 1 @ PICKETT ST. IN NASSAU COUNTY. ALL S.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. S.B. DRIVER CROSSED INTO N.B. LANES
MAIN STREET @ |-295 EAST BELTWAY ON RAMP. S.B. DRIVER TURNED LEFT INTO THE PATH OF A N.B. VEHICLE.

U.S. 17 N OF W RIVER ROAD IN PUTNAM COUNTY. DRIVER DROVE ONTO RAILROAD TRACKS INTO THE PATH OF AN AMTRAK TRAIN.

U.S. 17 S OF WATER OAKS LANE IN CLAY COUNTY. N.B. DRIVER STRUCK THE REAR OF A BICYCLE.

BEACH BLVD. W.B. @ BARKLEY ROAD. ALL W.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH.

ATLANTIC BLVD @ KERNAN BLVD. W.B. DRIVER SWERVED AND BEGAN ROTATING. VEHICLE'S PASSENGER SIDE STRUCK THE GUARDRAIL END.
U.S. 90 E.B. @ THE BAKER COUNTY LINE. E.B. DRIVER STRUCK A PEDESTRIAN WHO WAS WALKING IN THE E.B. LANE.

BEACH BLVD @ CAMDEN AVE. JTA BUS PULLED ONTO BEACH BLVD INTO THE PATH OF A PONTIAC CAR.
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Jorgensen Contract Services

530 S Ellis Rd

_ |1020580us1

Jacksonville, Fl 32254

 |stavevstinert

904-778-2828

 |386.931-1410

lucas_orendorff@royjorgensen.com

|iohnstowingfi@aol.com

Rowley

Rozier

Mark

- e

Paramedic/ Rescue Prov. Lt

|Manager

JFRD

Allens Towing

515 N Julia St

_ |2954 Philips Hwy

Jacksonville, F1 32204

 |lacksonville, Florida 32207

904-630-0434

9043982330

MRowley@coj.net

ken@allenstowingservice.com

Seamon

Mike

Executive Director

Professional Wrecker Operations of FL

4718 Edgewater Dr

407-402-1040

mseamon@hotmail.com




Serrano

|asAPTOWINE

Eirst Coast Traffic Incident Management Team Sign-In

10053103rd St

Jacksonville, Florida ‘

|ooaz71i7111

vaniceserrano@yahoo.com

Sirnpson Laura JRCC Regional Communica“cions:Manager FHP ‘LauraSimpson@Flhsmv.gov
kSi‘nkn_f:  |pavid | F‘D‘O'l'k“Enviro‘nmént‘alk . Jac‘ks:onvil‘le ‘ J9043605624 k daVid.sinn@dot.state.ﬂ.US .
Speed Jamesk ‘ Distriet 2TMC Supervisor klk\/l‘etric Engineering ; 2198 Edispn Avenue Jacksonwlle FIor|da 32204 904-360—5461 james.speed@dot.state.fl.us
Suarez kFr‘anl:(: - ‘ ‘(')fﬁ‘ce:EngkinEEr FDOT‘ . 5301 NE 39th Ave | Gameswl!e FL32609 - 352—351—462? :?‘kfkenk';SU‘arekzké)‘dot.‘state.ﬂ.us f‘
Thomas Roger Sergeantk FHP 7322 Normandy‘ Blyd Jacksenville( Florida 904—695-4000 rogerthomas@flhsmv.gov
Vega iﬁeter‘ BZfProgra‘rn ManégEr/IT‘S‘Di‘stric:t Engineer FDOT i 2198 Edison A\}e‘ k ‘ Jaéksonvﬂle‘, Flo‘ridé~32204 f 904‘-360—54k63‘~~ béter‘.vega@dot;staté.ft,us
Ward Ed _ Pietrict Emer‘ge‘ncy Coordinator ‘FDOT‘ 1109 ‘South‘ Merion Avenue MS 2010 Lake Clty, Flonda 32025 5874 ; 386-961—7581 ed.ward@dot.state.fl.us
Wimsatt k Tn:omasf ~ S‘eles‘ D‘i‘re:c“tdr* | ASA? TO\‘Nki‘n‘g i 10653 1Dérd Street. . . Jacksonwlle Florida . 904-771—7111 Thema‘s@fowingasép.cem -
_ _ Zlmmer Gary . MOT/ER Superwsor Transfleld Serwces ; 6833 Philips Industnal B!vd ; 904—460—5663 2|mmerg@transfle|dserwces com’
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