
First Coast TIM Meeting 
Tuesday, May 20, 2014 

Meeting Minutes 

       
            
The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.  

 Donna Danson welcomed everyone to the meeting and expressed how good it was to be 
back at work and able to work with everyone once again. 

 Attendees introduced themselves to the group.  

 Donna Danson stated the purpose of this meeting is to collaborate in order to improve 
incident management from the field and dispatching.  

 There were no comments on the March 2014 First Coast TIM Team Meeting Minutes so 
they stand as approved.  

 Overland Bridge Project Update – Bill Kays with KCCS provided the update. 

o The next traffic switch for I-95 traffic will not be until this fall.  The I-95 northbound 
traffic will shift to the east onto the lanes the contractor is currently constructing. 

o There will be a lane shift on the arterial roadways around I-95 in about six to eight 
weeks. 

o The contractor is currently working along Atlantic Boulevard. 

o Bill noted that there has been a high number of accidents within the construction 
zone and asked that anytime there is an accident with property damage that 
KCCS be notified so the contractor can get the insurance and crash information.  
FHP seems to be doing a good job of putting out the orange stickers, but JSO is 
not leaving any information.  Bill asked if they either contact KCCS or leave the 
incident information on the damaged property with a magic marker or some other 
means.  Another suggestion was to provide the TMC with the incident information 
and have the TMC relay the information to KCCS. 

o The future phases of construction will result in smaller or even no shoulders on the 
roadway, so the traffic lanes will be getting much “tighter”.   

o Peter Vega asked Bill if there may be a possibility of having tow trucks staged 
along the construction area so that they could respond quickly to an incident to 
remove the vehicle faster.  Bill said he would check with the Project Manager. 
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o Bill noted that the project team is looking at having pull off areas within the 
construction zone for FHP and also accident investigation areas where FHP could 
direct the motorist to go to have the paperwork filled out for an accident report. 

o Pete stated that he will look into having the TMC put messages on the DMS signs 
north and south of the I-295 beltway to suggest that truckers use the I-295 beltway 
to avoid congestion and narrow lanes through the construction zone. 

 Laurie Sanderson gave the Construction Project update. 

o Laurie stated that a new FDOT PIO person has been chosen and they will begin 
work within the next few weeks. 

o Many resurfacing and interchange projects are ongoing throughout the City but 
most do not impact traffic except at night with lane closures.   

o The I-295/Commonwealth Interchange project is not currently an active project as 
the contractor has “walked away” from the project.  FDOT is working with the 
bonding company to find a way to get the contractor back on the project or another 
contractor in place to finish the work. 

o Ed Ward stated that the I-295/Commonwealth Interchange is used on the current 
one-way evacuation plan.  If this interchange is under construction then FDOT 
Maintenance may have to review this with Ed to determine if this interchange can 
be used should there be an evacuation.  Laurie noted that the I-295/Pritchard 
Interchange is also under construction, which could have been a close alternate.  
Ed will coordinate to see what needs to be done. 

o Gracie Kennedy asked if detour signs can be placed an exit in advance of these 
interchanges that are under construction while detours are in place.  Currently, the 
detour signs are placed at the interchange, which does not give the motorist a 
chance to get off of the Interstate prior to the detour.  Laurie said that she would 
bring this up, but the reason this is an issue is that the construction zone does not 
normally extend to the next interchange and since the next interchange is not 
within the contractor’s work zone, they cannot place signs there.  Pete stated that 
if the contractor will notify the TMC of the beginning and end of the detours that 
the TMC will post messages on the DMS signs to the north and south of the 
detours so that motorists will receive this information well in advance of the detour. 

 Ed Ward provided the Emergency Operations Update. 

o The Hurricane Conference was last week and it was well attended.  The hurricane 
projections for this year are that there will be 9 named storms, 3 hurricanes and 
one major hurricane.  We are currently in an El Nino period, which normally results 
in fewer and less severe hurricanes. 

o The Florida panhandle is still recovering from the floods they experienced several 
weeks ago.  Several roadways were damaged resulting in detours, many of which 
are still in place. 

o A statewide hurricane exercise will be going on this week and a St. Johns County 
hurricane exercise is scheduled for June 4th. 

o Federal Highways is offering free training.  If interested, please contact Ed. 

o There will be a National Weather Service webinar on May 27th regarding the 
upcoming hurricane season.  Please contact Ed if interested. 
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o Pete noted that several FDOT sections had a coordinated review of the one-way 
evacuation plans for the District and that there were several comments.  These 
comments are being addressed and the completed plans will be ready by June 1st. 

o Pete reminded the TIM Team that their agencies can see CCTVs throughout the 
State if needed.  The TMC also coordinates with the Atlanta TMC for any interstate 
closures that may impact motorists coming to Florida from Georgia. 

 Pete Vega provided the ITS Update. 

o The contractor for the SR 23 North project will be installing fiber optic cable 
through St. Johns County along I-95 as part of their project.  Construction is 
supposed to begin in the next few months. 

o The Designer for a project to install ITS on I-75 from SR 24 to the Georgia Line 
has been selected and will begin design of the fiber optic cable placement in July. 

o The Designer for a project to install ITS on I-95 from US 1 in Southern St Johns 
County to CR 210 was selected and plans preparation will begin later this summer.   

o The two remaining Interstate projects, which will be addressed in the next few 
years, are the I-10 Project from SR 23 to Tallahassee and the I-95 Project in 
Nassau County. 

o Several of the key arterial roadways around Jacksonville already have CCTVs 
installed for traffic monitoring, but several more roadways will have CCTVs 
installed in the coming months.   

o Construction of the new multi-agency RTMC will begin in the next few months.  
FHP dispatch and TMC operators will be on the same operations floor and the 
floor has been laid out so that there is also space for full-time JSO and JFRD 
operators if they decide to have operators at this location.  There will also be 
enough room for local counties to have EOC personnel at the RTMC in time of 
EOC activations. 

o The I-10 Interchange project should be completed in June.  This project is 
installing CCTVs and MVDS at the I-10/I-95 Interchange to provide better 
coverage of the interchange. 

o The Phase IX ITS Project will be awarded later this week.  This is the last ITS 
project on I-295 and has been designed to assist with hurricane evacuation of 
Beach residents.  Also, big traffic generators like FSCJ, UNF and the Town Center 
were incorporated into the design to manage traffic around these areas.  

o The JaxPort facilities at the Dames Point and Talleyrand terminals have been 
connected to the ITS network to enable the transfer of data and video images 
between JaxPort and FDOT.  These connections will assist in the near future with 
providing motorist information to truckers as they approach and leave the ports as 
well as providing FDOT with important information regarding the number of trucks 
leaving the port and video images should there be a need for an emergency 
response or evacuation. 

o Ed Ward asked about the timeframe for the introduction of autonomous vehicles 
into the consumer market.  Pete stated that autonomous vehicles are already on 
the roadways and noted that Google autonomous vehicles have logged well over 
500,000 miles without an incident.  Autonomous vehicle initiatives are being put to 
the forefront of legislation and policy making by Federal agencies as well as 
automakers and other large companies.  Florida is one of only four states in the 
US which has passed legislation to allow testing of autonomous vehicles on state 
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roadways.  Although fully autonomous vehicles may be several years away from 
being on the consumer market, many smart vehicle technologies are already 
available on newer model vehicles, such as blind spot monitoring, automatic 
braking, adaptive cruise control, and lane departure warning systems. 

 Greg Gaylord provided the Road Ranger update. 

o There have been no Road Ranger involved incidents since the last TIM Team 
Meeting. 

o Since the last TIM Team Meeting, the TMC and Road Rangers have changed the 
shift change procedures for the Road Rangers.  The change has been well 
received and is providing more availability of Road Rangers on the roadways 
during their shifts. 

o Still trying to get sponsorships for the Road Ranger program to be able to expand 
the program to more routes or longer shifts. 

 Donna Danson asked for Agency comments/questions. 

o Terry Carr, with the City of Jacksonville Environmental Resource Management 
Department, stated that several agencies within the City of Jacksonville are 
looking at created detailed response and mitigation guidelines for ethanol spills.  
There are two trains that travel through Jacksonville each day with 80 or more 
train car tankers filled with ethanol.  A train derailment on February 11, 2014 
caused a small amount of ethanol to be released causing a Hazmat response and 
evacuation of a nearby building. 

 Incident Debrief 

o There were no comments about specific incidents on the list Ed provided.  

 Sherrell Lall presented the performance measures for the last few months and provided 
further details about several crashes listed on the Incident Debrief sheet. 

 Donna Danson gave the announcements 

o The Arterial SafeTow program has been going well since it began 9 months ago.  
The program provides a quick response wrecker to remove disabled or damaged 
vehicle from arterial travel lanes and move them to a nearby parking lot or side 
street.  FHP, JSO, and FDOT will meet on Thursday to discuss the program and 
possibly expand the program.  More funding may be needed, so Pete will be 
speaking with the NFTPO about possibly providing the extra funds to deploy the 
program Citywide. 

o Make sure your agency and employees are prepared for Hurricane Season.  
Review your agencies hurricane procedures, make sure you have employee 
contact information and stock up on supplies if needed. 

o Donna and Craig Carnes noted that the SHRP2 Incident Responder Training is 
available to any agency.  Contact Craig or Donna to schedule the four hour 
training. 

o FDOT will be updating their Diversion Route Maps.  Once the updates are 
complete, we ask our TIM Members to please review the route maps on the 
website and provide any comments they may have on the routes. 

o The next TIM Team Meeting is scheduled for July 15, 2014. 

 Meeting Adjourned 






















