
First Coast TIM Meeting 
Tuesday, January 21, 2014 

 

Meeting Minutes 
 

  
  
            
The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.  

• Jill Dawson welcomed everyone to the meeting. She mentioned that Donna Danson 
was out on medical leave, while Craig Carnes and Pete Vega were absent due to the 
Groundbreaking Ceremony for the I-75 Project.  

• Attendees introduced themselves to the group.  

• Jill stated the purpose of this meeting is to collaborate in order to improve incident 
management from the field and dispatching.  

• There were no comments on the November 19, 2013 First Coast TIM Team Meeting 
Minutes so they stand as approved.  

• Debra Geisinger gave the Construction Project update. 

o She began to read the list of road closures that she was provided. Captain 
Gaston explained that the information she was sharing was sent to them 
electronically and that she would only need to share highlights.  

o Debra added that if anyone had any questions about construction projects she 
could take them back to Laurie Sanderson.   
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• An update on the Overland Bridge Project was given by Tim Heath and Bill Kays of 
KCCS.  

o They advised that the Hendricks Ave ramp from Main Street would permanently 
be closed starting February 1 or February 2.  

o They addressed the closure on January 9 advising that the ramps have been 
repaired and asked that if possible, every agency to inform the media to contact 
the FDOT PIO with their questions.  

o They explained the Atlantic Intersection would be altered from the construction, 
but that this would not switch anything on I-95 itself.  

o They stated that activity with the Overland Bridge Project would be picking up 
soon and there would be greater activity.  

• Jill Dawson provided the EOC update for Ed Ward since he was absent. 

o There was nothing to report, but Ed had asked that if anyone had questions, Jill 
could inform him afterward.  

• James Speed provided the ITS Update. 

o The RTMC Ground Breaking was a huge success.  Attendees commented on the 
benefits of seeing/touching the field equipment. Videos and power points allowed 
them to learn a little more about what the RTMC does. 

o ITS projects along I-295 from I-10 to Atlantic Boulevard are operational 
 A JEA power supply issue at Dunn Avenue should be resolved in the next 

two weeks that prevents us from using equipment north to I-95 
 BlueToad devices are being activated throughout the area 
 A game plan for managing freight traffic from the Blount Island area is 

being developed 
 

o The ITS project at the I-95/I-10 Interchange is behind schedule but once 
complete will provide traffic volume and speed information as well as CCTV 
images.  Expect work to finish in April. 

 
o The Phase IX ITS Project will be awarded in June.  This is the last ITS project on 

I-295 and has been designed to assist with hurricane evacuation of Beach 
residents.  Also, big traffic generators like FSCJ, UNF and the Town Center were 
incorporated into the design to manage traffic around these areas.  

 
o Several ITS projects are scheduled to begin within the next several years.  These 

projects include ITS devices and infrastructure on I-75 from Gainesville to the 
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Georgia Line, I-95 in St. Johns County, I-95 in Nassau County and I-10 from SR 
23 to Tallahassee.  Fiber optic cable that will interconnect FDOT District Two to 
FDOT District Five along I-95 will begin in the next few months. 

 
o Pete is hoping that the BlueToad deployments are fully operational and put to use 

by the end of February.  The City’s fiber optic network is damaged in some areas 
and is causing problems connecting to the devices. 

 
o All Bridge Wind sensors will go through their annual maintenance program in 

March.  The Bridge of Lyons deployment will be relocated to another point on the 
bridge to get more accurate readings of roadway conditions. 

• Greg Gaylord was not present to provide the Road Ranger update. 

• Jill Dawson asked for Agency Reviews. 

o No agencies had any comments.   

• Incident Debrief 

o No one had comments about specific incidents on the list Ed provided.  

• Jill Dawson presented the performance measures for the last few months. 

o Jill pointed out on the chart that most events were under the 90-minute goal for 
clearance time. She also showed that the responders on scene the longest were 
Road Rangers, Law Enforcement and wrecker services.  

o Jill included some information about a major incident in Flagler County on I-95 
northbound near mile marker 291 north of Palm Coast. FHP Captain Keith 
Gaston was on scene and provided details about the incident. Jill Dawson 
mentioned that Pete Vega suggested having an annual TIM meeting with the 
District 5 TIM team that borders the First Coast Team to the south. Some TIM 
members stated they were in favor of the idea. Captain Gaston added that it 
would help with coordination with major incidents.  He introduced Lieutenant Tina 
Hall noting that she used to work with District 5 so she would be a valuable asset 
in regard to a joint TIM meeting with District 5. Captain Gaston stated he could 
possibly get a room for the meeting at St Johns River College. Terry Carr 
suggested creating HAZMAT cards relevant for the attendees of the joint TIM 
meeting that could be distributed there. 

• Jill Dawson gave the announcements 

o The next First Coast TIM Team Meeting will be held March 18.  

o TIMe4Safety Videos were available for members to take back to their agencies.  
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o If anyone wanted more information about SHRP 2 Training they could contact 
Craig Carnes. His contact information and other information about the training 
were shown on the agenda.  

o New diversion routes will be created in the near future especially in light of 
roadway alignment changes such as at Collins Rd and Blanding Blvd, so 
members could be preparing to help with that.  

• Meeting Adjourned 
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