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Meeting Minutes 

 

    

            

The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.  

 Pete Vega welcomed everyone to the meeting.  He mentioned that Donna Danson was 
out on medical leave, due to back surgery, but she is doing better and will hopefully be 
back before the next TIM Meeting.  

 Attendees introduced themselves to the group.  

 Pete Vega stated the purpose of this meeting is to collaborate in order to improve incident 
management from the field and dispatching.  

 There were no comments on the November 19, 2013 First Coast TIM Team Meeting 
Minutes so they stand as approved.  

 Overland Bridge Project Update – KCCS was not present to provide an update.  Pete 
Vega provided the following information. 

o There has been quite a bit of ponding in the construction area over the past few 
days of heavy rain.  The project team will be looking into resolving this issue. 

o The contractor had to cut the fiber optic cable and provide a temporary fix.  This 
has currently resulted in the City of Jacksonville loosing communications to 
several lights along Atlantic Boulevard. 

o Pete reminded all of the agencies that safe tow is available in the construction 
area for any disabled vehicles which may tie up traffic and present safety issues.  
Anyone needing a safe tow in this area should call *FHP and ask for the TMC 
Operator. 
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 Laurie Sanderson gave the Construction Project update. 

o Matthews Bridge project will not have any further bridge closures. 

o The main projects going on around Jacksonville right now that are impacting traffic 
are the Overland Bridge and I-295 @ Heckscher Drive Projects. 

o Pete asked about the work around I-95 for SR 9B.  Laurie said this was part of the 
second phase of 9B and that phase will stop at the interchange with I-95.  This 
phase should be completed in the summer of 2016.  The third phase will take SR 
9B further west. 

o Pete then asked the status of the project at I-10 and the Marietta Interchange.  
Laurie stated that the project was getting started and the contractor will be 
ramping up operations soon. 

o Laurie stated that interviews for the FDOT Jacksonville area PIO position were 
held last week and that the new person should be in place prior to the next TIM 
Meeting. 

 Ed Ward provided the Emergency Operations Update. 

o There has been quite a bit of rain throughout the District Two area over the past 
few weeks, but no flooding has been reported. 

o Nothing else to report other than Ed should know the preliminary Hurricane 
Forecast at the next TIM Team Meeting. 

o Lucas Orendorff, with Jorgensen Contract Services, asked if anyone knew who the 
point of contact would be for them to take down smoke/fog signs.  The TMC 
normally calls them to put the signs out but they have not been receiving calls to 
take them down and nobody they have asked has known who that contact would 
be.  Pete will have Ryan Crist look into it for an answer. 

 Pete Vega provided the ITS Update. 

o The contractor for the I-75/US 441 ITS Project in the southern part of Alachua 
County began work in February.  This project will install DMS, CCTVs, and MVDS 
on I-75 from SR 24 to CR 234 and on US 441 in Paynes Prairie.  The project will 
also install visibility sensors and infrared cameras on I-75 and US 441 in the area 
of Paynes Prairie. 

o The Designer for a project to install ITS on I-75 from SR 24 to the Georgia Line will 

be selected prior to the next TIM Team Meeting. 

 
o The Designer for a project to install ITS on I-95 from US 1 in Southern St Johns 

County to CR 210 will be selected prior to the next TIM Team Meeting.   

 
o The two remaining Interstate projects, which will be addressed in the next few 

years, are the I-10 Project from SR 23 to Tallahassee and the I-95 Project in 

Nassau County. 
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o Several of the key arterial roadways around Jacksonville already have CCTVs 

installed for traffic monitoring, but several more roadways will have CCTVs 

installed in the coming months.   

 
o Construction of the new multi-agency RTMC will begin in the next few months.  

FHP dispatch and TMC operators will be on the same operations floor and the 

floor has been laid out so that there is also space for full-time JSO and JFRD 

operators if they decide to have operators at this location.  There will also be 

enough room for local counties to have EOC personnel at the RTMC in time of 

EOC activations. 

 
o The I-10 Interchange project should be completed in April.  This project is installing 

CCTVs and MVDS at the I-10/I-95 Interchange to provide better coverage of the 

interchange. 

 
o The Phase IX ITS Project will be awarded in May.  This is the last ITS project on I-

295 and has been designed to assist with hurricane evacuation of Beach 

residents.  Also, big traffic generators like FSCJ, UNF and the Town Center were 

incorporated into the design to manage traffic around these areas.  

 Ryan Crist provided the 511 Update. 

o Travel Times are now being posted on the NW and NE quadrants of the I-295 
Beltway DMS signs. 

o There was recently an issue with the 511 personal services portion of 511.  The 
system was calling people who were registered when there was nothing to report.  
This issue has been resolved, but if there are any other issues noted, please 
contact Ryan. 

 Greg Gaylord provided the Road Ranger update. 

o Due to the large amount of rain yesterday and the high number of accidents, 
operators from other areas needed to be brought in to help with some of the tows. 

o The Road Rangers have a possible new sponsor.  Greg is hoping that the sponsor 
will be approved by FDOT in the next few months if not sooner. 

 Pete Vega asked for Agency comments/questions. 

o No agencies had any comments/questions.   

 Incident Debrief 

o There were no comments about specific incidents on the list Ed provided.  

 Sherrell Lall presented the performance measures for the last few months and provided 
further details about several crashes listed on the Incident Debrief sheet. 
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 Pete Vega gave the announcements 

o Autonomous vehicles have been in the news both locally and nationally lately.  
Florida is one of the states that is currently testing several of the technologies to 
be used for autonomous vehicle applications.  Car manufacturers expect to be 
selling autonomous or semi-autonomous vehicles by 2020. 

o FHP Lt. Dubois stated that there is a new electric vehicle charging station being 
installed in St. Augustine and that more will be installed throughout the area soon.  
This will likely result in an increase in the number of electric vehicles in the NE 
Florida area. 
 

o District Two FDOT is hosting a meeting for FHWA on April 10. It is regarding 
Transportation System Management and Operations (TSM&O).  Topics to be 
reviewed at the meeting include steps FDOT and FHWA are taking to manage 
traffic on area roadways in regard to passenger vehicles, freight, transit, etc. 
Contact Craig Carnes at (904) 260-1567 for more information and to be registered 
to attend. 
 

o The 3C Summit will be held in Mobile, Alabama during the first week of 
September.  For more information go to http://www.its3csummit.com/ 

 

o The ITS World Congress Meeting will be held in Detroit, Michigan during the 
second week of September.  For more information go to http://itsworldcongress.org/ 

 

o Pete asked Julius Rinosa if he knew who the point of contact would be for 
Jorgensen to remove fog/smoke signs.  Julius said that he was not aware of who 
that would be.  FHP Lt. Dubois said that an FHP Supervisor, usually a Lieutenant, 
had to visit the area and make the call to take the signs down.  Barry Coulliette, 
with the Florida Forest Service, agreed stating that they can ask FHP to put the 
signs out, but they have no authority to ask FHP to remove them. 

o Pete mentioned that there may be a way to use visibility sensors similar to the 
ones that are going to be used on the I-75/US 441 Project to let FHP monitor the 
smoke/fog in the area so they know when they can call to have them removed.  
The sensors would have to be made portable with solar panels and wireless or 
satellite communications.   

o The next TIM Team Meeting is scheduled for May 20, 2014. 

 Meeting Adjourned 

http://www.its3csummit.com/
http://itsworldcongress.org/











