
Alachua/Bradford TIM Team Meeting 
Wednesday October 14th, 2015 

 
Meeting Minutes 

 
   
           
 
 
 
 
 
 
 
 
 
 
 

 
Welcome/Introduction     

 Donna Danson opened the meeting by welcoming everyone and asking them to introduce 
themselves.  

 Following introductions, Donna stated the purpose of the meeting is to work together as a team 
and learn from each other.  

 Donna stated there were no comments for the previous Meeting Minutes so they were 
approved as read.  

 
ITS/511 Update Craig Carnes 

 I-75/US 441 Visibility Project – The contractor has been late on this project but final testing is 
expected to begin next week. All signs, cameras and vehicle detectors are up and connected.  
They are visible from the Gainesville TMC.  Integration of this project should be complete in 30 
days.  A construction project in Jacksonville has disconnected the fiber which is part of the 
connection to Gainesville.  However, Gainesville can run some of the systems from the 
proprietary software from the vendor.  Hoping that the fiber will be back up by the end of this 
week in order to start the testing. 

 I-75 from SR 24 to the Georgia Line – The first phase of this project has begun and will include 
fiber installation. This is an 87 mile project that will be split into approximately 30 mile 
segments.  They will be doing directional bores, trenching activities, putting in pull boxes and 
splice vaults.  The second phase is under design and will include the installation of the power 
supplies, devices,  poles and structures. The first phase is expected to be complete by 
December of next year. Construction of the second phase will begin once the first phase is 
complete.  

o Discussion about how many and where the cameras will be on I-75.  Cameras will be 
placed at about every mile, pending no constraints.  There will be vehicle detectors 
every mile, however, within Lake City and Gainesville areas, they will be at 0.5 mile 
intervals. 

o Discussion of the availability of the information in particular to viewing the cameras.  
WAZE, fl511 and other apps that maybe available.  When sent out to the media images 
and feeds include the 511 logo. 

 Construction of the new RTMC (20,000 SF) in Jacksonville is complete and the agencies will 
be moving in next week. There will be a media day on November 12 if anyone would like to 
attend.  



 Not aware of any issues with 511 
 The new jax511 website has been updated 

 
 
 

Construction Project Update Ed Seifert 
 I-75 Resurfacing south of NW 39th Ave. to north of US 441 and at NW 39th Avenue (SR 222) - 

Current work includes signing and installing deer fencing on both sides of I-75. The northbound 
I-75 off-ramp to Northwest 39th Avenue is being extended and widened from two lanes to four 
to help alleviate traffic backups onto I-75. Work on the I-75 northbound exit ramp to NW 39th 
Avenue (Exit 390) and U.S. 441 (Exit 399) interchange is expected to be completed first before 
milling and paving begins on the mainline in late October.  

 I-75 Resurfacing north of US 441 to the Santa Fe River - Placement 
of the structural course continues on the mainline. There are 
nighttime lane closures Sunday through Thursday. There will be 
detours during construction at the Exit 404 ramp and CR 236 
overpass later this year. A flier will be distributed when the detour 
occurs. 

o The northbound off ramp to Northwest 39th Avenue will be 
extended and widened to four lanes. That work will be done 
at night. 

o The two northbound lanes of U.S. 441 in Alachua will close 
within the next few weeks during construction to lower the 
roadway to provide more clearance under the overpass. The 
northbound lanes will be shifted to one temporary lane in the 
median for approximately 90 days. Northbound and 
southbound traffic under the overpass will be separated by 
concrete barrier wall. 

 I-75 Resurfacing from Marion County line to south of SR 121 
(Williston Road) - The project is scheduled to begin later this year. 

 Bradford County - SR 100 Starke Railroad Crossing Replacement - The crossing on SR 100 
east of Starke at Camp Blanding will close Monday, October 26 at 10 a.m. and reopen by 
Friday, October 30 at 5 p.m. to replace the crossing. 

 
Additional Updates provided by the Public Information Office 
 Bradford County - Starke Railroad Overpass - A public meeting to review plans for the new 

railroad overpass in downtown Starke is scheduled December 1 from 4:30-6:30 p.m. at the 
Bradford County Fairgrounds. 

 Newberry Rd. (SR 26) Resurfacing west of NW 80th Ave. to SW 38th Avenue - Work is 
expected to begin after the first of the year. 

 SW 34th Street (SR 121) Resurfacing between Archer Road and NW 5th Avenue - Placement 
of the final friction course is completed. Sidewalk work and final striping continues. The 
replacement signal at Southwest 2nd Avenue will be installed within the next few months. 

 SR 121 LaCrosse sidewalk/Resurfacing - Resurfacing and sidewalk construction from 
Northwest 202nd Place to the CSX railroad crossing in LaCrosse is scheduled for November.   

 
2015 FHWA TIM Team Self-Assessment Score Donna Danson  

 Reminded that the grading system changed; the Team score previously stayed in the nineties; 
this time it is 81.9, however compared to the state we are still high.  The scoring system is 
scheduled to change again next year.  Inquiry if there was benchmark. 

 
  

Project Limits 



EOC Update  Ed Ward 
 Teams were sent to the FEMA Super Circular Classes in Clay County today (10/14) and 

tomorrow (10/15). 
 The Division of Emergency Management hosted the 2015 ‘Current Issues in Emergency 

Management’ session October 6th-8th. The second session will be held October 20th-22nd at the 
State Emergency Operations Center in Tallahassee.  

 
Agency Reviews Donna Danson 

 FHP  
o Lt. Caulk noted that Captain Fincher is doing good and back to work. He will be retiring 

around Thanksgiving. Captain Tierny, training Lieutenant, will be taking over.  
o There were 8 troopers transferred out and new recruits are currently in training.  Two 

have completed training and six more will start field training next week. 
o There will be some troopers in the I-75 construction zones. 
o The annual wrecker inspections are underway.  
o The deer fence has been working very well.   

 City/County Police Departments 
o Williston Police Department 

 Chief Connelly noted the work at the SR 121 Railroad Crossing in Williston took 
a total of 3 days to complete.  

 FDOT is installing a school zone with flashers at the bus exit on US 41. They are 
still working with the county road department for another location.  

 Williston Police Department has been working with Holly Walker regarding the 
Diversion Routes.  

 Maintenance/Asset Management  
o Lawrence Rentz mentioned all visitors will need to sign in at the front office. 
o Thomas Cushman with DBi discussed MOT and repairs in construction areas. He asked 

that DBi still be contacted when there are accidents in those areas.  
 Medical Examiner – Not present.  
 Fire Department  

o Assistant Chief Larry Stewart mentioned there are 13 new hires who will start on 
Monday.  

 Emergency Management –  
o Brian Johns mentioned a call he received on his way to the TIM meeting regarding a fire 

near CR 218 in a construction zone. He was unaware at this time of how bad it was.  
 Wrecker Association – Nothing to discuss.  
 Division of Forestry   

o Jamie Rittenhouse gave a report for Alachua and Bradford Counties.  Since the last 
meeting there haven’t been any wildfires in Alachua or Bradford. In Alachua County, 
there have been 270 authorized burn piles, and 388 authorized fires for a total of 275 
acres. In Bradford County, there were 85 authorized burn piles and 29 authorized fires.   

 FDEP-BER / Alachua Environmental – Nothing to discuss.  
 City of Gainesville – Not present.   

 
 
Incident Debrief Donna Danson 

 The incident on October 12 on US 301 at NW 257th Street was discussed. It was mentioned 
that Jorgensen did a great job diverting traffic. The delay was caused by the fuel spill. There 
was some asphalt damage.  DBi noted concerns with swapping out traffic cones.  

 The incident on October 7 on US 441 at NW 53rd Avenue was discussed and determined the 
length of closure was due to traffic pulled off to the side because of the homicide.  



 The incident on September 28 on I-75 NB at MM 375 was discussed due to indication of 5 
hours.  It was identified that the closure was primarily restricted to the emergency lane.  
General Use lanes were closed for a short period of time. 

 It appears that all incidents that were beyond the Open Roads Policy had justification. 
 

Issues Donna Danson 
 Donna asked the Team to review the TIM Team Mission and Vision statement and to provide 

comments and/or suggestions to revise the statements.  Need to reset for 2015/2016. 
 
Diversion Route Review  Holly Walker 

 Presentation on Using Diversion Routes. A mock traffic incident scenario was identified which 
provided an opportunity for discussion on incident management and the opportunities for 
utilizing the Diversion Maps. 

 
Announcements 

 If anyone is interested in the SHRP II Incident Management Training Course to please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, including 
nights and weekends to make the training course available.  He is able to conduct training for 
groups of ten or more students. 

o There will be a one day 10 hour Train the Trainer Course that will be held in October in 
Jacksonville. More information will be sent out to the Team regarding this course.  
 
 

 Next Alachua/Bradford Traffic Incident Management Team meeting will be December 9, 2015 
at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave., Gainesville, Florida.  

 

 Donna thanked everyone for their attendance and participation.  
 

 Meeting adjourned.  
 
 



Alachua-Bradford  
Traffic Incident Management Team   

Agenda 
 

October 14, 2015 
WELCOME/PURPOSE        Donna Danson 

        
INTRODUCTION/GREETINGS       Team Members 

MINUTES –AUGUST 2015 APPROVAL      Team Members 

EOC UPDATE         Ed Ward 

ITS/511 UPDATE   Josh Reichert/Craig 

CONSTRUCTION PROJECT UPDATE      Rebecca White 

FHWA TIM ASSESSMENT  SCORE      Donna Danson 

AGENCY REVIEWS: 

• FHP 
• CITY/COUNTY POLICE DEPARTMENTS  
• MAINTENANCE/ASSET MANAGEMENT 
• MEDICAL EXAMINER 
• FIRE DEPARTMENT 
• EMERGENCY MANAGEMENT 
• WRECKER ASSOCIATION 
• FORESTRY 
• FDEP-BER/ALACHUA ENVIRONMENTAL PROTECTION 
• CITY OF GAINESVILLE 

INCIDENT DEBRIEF - (Ed Ward’s List attached)    Team Members  

ISSUES: 

• UPDATED TIM TEAM MISSION AND VISION STATEMENTS Team Members 
DIVERSION ROUTE REVIEW - EXPLANATION    Holly Walker 
ANNOUNCEMENTS:   

• SHRP 2 TRAINING UPDATE 
• NEXT ALACHUA-BRADFORD TIM MEETING -  DECEMBER 9, 2015   

MEETING ADJOURNED  











Date Incident Type County Location Time of Day Description
Open Roads Duration 

(MINUTES)
Open Roads Duration 

(HOURS)
8/28/2015 ACCIDENT ALACHUA I-75 3:13 AM INJURY CRASH ON I-75 SB AND SR-26. 2 LEFT LANES OF 3 BLOCKED. 117.37 2.0
9/2/2015 ACCIDENT ALACHUA I-75 11:53 AM CRASH ON I-75 NB AT MM 396. SERIOUS INCIDENT WITH INJURIES REPORTED. ALL LANES BLOCKED. 151.27 2.5

10/7/2015 ACCIDENT ALACHUA I-75 10:28 PM CRASH ON I-75 SB AT MM 406. 2 LEFT LANES OF 3 LANES BLOCKED. 125.32 2.1

Date: Unit: Incident: Road Number: Time of Day: Description: Length of Closure: Deaths:
8/13/2015 DBI ACCIDENT I-75 1630 I-75 N.B. @ MM 375. N.B. RIGHT SHOULDER CLOSED DUE TO A SEMI CRASH WITH THE TRAILER OVERTURNED IN THE DITCH. 7 HOURS 0
8/14/2015 EOC ACCIDENT S.R. 26 0736 NEWBERRY ROAD NEAR 13TH STREET. W.B. LANES ARE CLOSED DUE TO A VEHICLE CRASH CAUSED BY A POSSIBLE MEDICAL CONDITION. UNK UNK
8/16/2015 EOC ACCIDENT S.R. 121 1756 WILLISTON ROAD @ S.W. 23RD TERR. IN GAINESVILLE. W.B. LANES ARE CLOSED DUE TO A 2-VEHICLE CRASH WITH VEHICLE FIRE. 4.50 HOURS 0
8/18/2015 GAINESVILLE ACCIDENT S.R. 26 1526 S.R. 26 @ N.E. 39TH AVENUE.  S.R. 26 IS CLOSED BOTH DIRECTIONS DUE TO A MULTI VEHICLE CRASH, ONE OVERTURNED. 2.25 HOURS 0
8/19/2015 EOC ACCIDENT S.R. 45 2141 S.R. 45/U.S. 27 SOUTH OF NEWBERRY IS CLOSED DUE TO A VEHICLE HITTING A COW IN THE ROAD. UNK UNK
8/21/2015 EOC ACCIDENT I-75 0806 I-75 N.B. @ MM 382. N.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH INVOLVING A SEMI TRUCK AND AN OVERTURNED SUV. UNK UNK
9/2/2015 EOC ACCIDENT I-75 1202 I-75 N.B. @ MM 396 DUE TO A CRASH INVOLVING A SEMI TRUCK. NO HAZMAT, BUT LEAKING FLUIDS. 3 HOURS 0
9/8/2015 GAINESVILLE ACCIDENT S.R. 26 1415 S.R. 326 @ C.R. 329B.  W.B. LANES CLOSED DUE TO AN OVERTURNED VEHICLE CRASH. UNK UNK
9/9/2015 GAINESVILLE ACCIDENT U.S. 441 0628 U.S. 441 @ MARLOW HUNTER MARINE. S.B. OUTSIDE LANE IS CLOSED DUE TO A CRASH BETWEEN A BOX TRUCK & A SEMI. 4 HOURS 0

9/12/2015 FHP ACCIDENT U.S. 301 1430  301 @ S.R. 26 IN HAWTHORNE.  DRIVER LOST CONTROL OF HIS JEEP, BEGAN TO SPIN & CRASHED INTO A VEHICLE STOPPED AT THE RED LIG UNK 1
9/12/2015 FHP ACCIDENT I-75 0350 75 S.B. @ MM 395. S.B. DRIVER HIT THE REAR OF A U-HAUL TRUCK/TRAILER. SECOND VEHICLE STRUCK THE DISABLED U-HAUL TRUCK/TRAILE 2.5 HOURS 0
9/21/2015 EOC ACCIDENT U.S. 301 0840 U.S. 301 @ N.E. C.R. 125. S.B LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. .75 HOURS 0
9/24/2015 GAINESVILLE ACCIDENT S.R. 235 0230 S.R. 235 @ N.W. 40TH TERR. SINGLE VEHICLE CRASH.  DRIVER RAN OFF OF ROAD & WAS EJECTED FROM VEHICLE. UNK 1
9/28/2015 DBI ACCIDENT I-75 2105 I-75 N.B. @ MM 375.  N.B. LANES ARE CLOSED DUE TO A VEHICLE CRASH.  NO DEAILS WERE GIVEN. ONLY EMERGENCY LANE CLOSED. 5 HOURS 1
9/28/2015 EOC ACCIDENT I-75 2238 I-75 S.B. @ MM 384. SEMI DRIVER HIT A JEEP PATRIOT. SEMI DID NOT STOP. JEEP ON FIRE.  ALL S.B. LANES ARE CLOSED. 1.50 HOURS 0
10/7/2015 EOC ACCIDENT S.R. 121 1953 34TH ST @ S.W. 2ND AVE GAINESVILLE.  INTERSECTION IS BLOCKED DUE TO A CRASH BETWEEN A CAR AND A MOTORCYCLE. .50 HOURS 0
10/7/2015 EOC ACCIDENT S.R. 222 2040 39TH AVE @ N.W. 115TH TERR GAINESVILLE. LANES CLOSED DUE TO A VEHICLE CRASH. UNK UNK
10/7/2015 GAINESVILLE ACCIDENT U.S. 441 0614 U.S. 441 @ N.W. 53RD AVE. N.B. LANES CLOSED DUE TO A VEHICLE HITTING A BICYCLIST. 3.50 HOURS 1
10/12/2015 EOC ACCIDENT U.S. 301 0907 U.S. 301 @ N.W. 257TH ST IN LAWTEY, BRADFORD COUNTY. N.B. LANES ARE BLOCKED DUE TO AN OVERTURNED LOG TRUCK. 3 HOURS 0

Sunguide Incident List: This list provides the events with long duration times, excluding those on Ed's list

Emergency Operations Incident List by Ed Ward
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