
Alachua/Bradford TIM Team Meeting 
Wednesday April 8, 2015 

 
Meeting Minutes 

 
 

           
 

     
 Donna Danson opened the meeting by welcoming everyone and asking them to introduce 

themselves.  
 

 Following introductions, Donna stated the purpose of the meeting is to work together as a team 
and learn from each other.  
 

 Donna stated there were no comments for the previous Meeting Minutes so they are approved 
as read.  

 
 Ed Ward gave the Emergency Operations Update  

o The Department of Homeland Security has 2 studies in NE Florida: 
 ‘R-RAP (Regional Resiliency and Protection) at JaxPort. 

 This will be a 3-4 year study 
 Resiliency of Transportation from JaxPort in case of natural or man-made 

disaster.  
 The infrastructure in and out of JaxPort will be studied.  

 Statewide Fuels Initiative 
 This study will consist of reviews of JaxPort, Port Tampa Bay, and Port 

Everglades.  
 The study is to determine the effect of port shut downs on fuel distribution. 

For example, if something shuts the port down, such as a hurricane, how 
will that affect distribution of fuel throughout Florida? 

 This will be a 3 year study 
 The study will begin with a hurricane scenario and will then expand to 

other scenarios. 
 The results of both studies will be made available to DOT, law enforcement 

agencies, and Emergency Responders.  
o There will be a Tri-State meeting with Georgia, South Carolina and Florida’s FDOT 

maintenance units held April 14th-15th.  



o There will be an Annual One-Way table top exercise in Lake City on April 30th. This can 
also be accessed through a GoTo Meeting.  

o Meetings of Homeland Security Florida Task Forces will be held the last week of April in 
Jacksonville at the FDLE complex on Davis St.  

o Levy County will be holding an exercise on April 29th.  
o The Governor’s Hurricane Conference will be held May 10th-15th.  
o Ebbin Spellman noted that the Statewide Hurricane exercises will be held at the end of 

May through June.  
o Brian Johns notified everyone that the Starke Strawberry Festival will be held this 

weekend.  
 

 Josh Reichert gave the 511 Update.  
o 511 has been having technical difficulties over the past few weeks.  
o Legislation to change the wording of the Florida statutes regarding 511 has been 

introduced. This wording will change the current requirement that the state have a 
phone system and will allow 511 to be web and application based. This will hopefully 
provide funding to upgrade 511 up to more modern standards.  

 

 Craig Carnes gave the ITS Update.  
o CR 234 to SR 121 – This project is progressing as the final portion of conduit has been 

installed, which will now allow for the fiber backbone to be installed. This system should 
be up and running in the next few months. 

o I-75 ITS Project from SR 24 to the Georgia State Line – The design final plans for the 
fiber optic infrastructure were submitted and will be put out for contract in July.  This 
portion of the project will begin construction in the early Fall of 2015 and be completed 
by the end of 2016.  The design for the ITS device and power installation will be 
completed in the Spring of 2016, construction will begin in the fall of 2016 and 
construction will be completed around the end of 2017. 

o Construction of the new RTMC in Jacksonville is on schedule. This will house multiple 
agencies including Florida Highway Patrol, ITS Operations, Jacksonville Sheriff’s Office 
and hopefully Jacksonville Fire Rescue to provide better communication and 
coordination which will help with incident response times and better communications 
throughout the district. The facility should hopefully be up and running by the holiday 
season.  

 

 Rebecca White gave the Construction Project Update.  
o I-75 Operational Improvements at US 441 - Ongoing work includes construction of 

retention ponds, storm structures, the park-and-ride lot and drainage, lighting and 
signalization installation. Nighttime paving of the friction course on the new ramp is 
scheduled Wednesday and Thursday this week. The ramp is scheduled to open Friday, 
April 10, weather permitting. The project is scheduled for completion this spring. 

o I-75 Resurfacing north of US 441 to the Santa Fe River – contract time began January 
5. The contractor has begun MOT and erosion control and shoulder widening on CR 
236. Paving is scheduled to begin in late April. There will be detours during construction 
of the Exit 404 ramp and CR 236 overpass later in 2015. Daytime shoulder closures are 
scheduled from Monday through Thursday. 

o US 441 Resurfacing from NW 6th Street to County Road 340A - Ongoing work includes 
punch list items. The project should be completed in the next few weeks. 

o US 301 Resurfacing between the north and south city limits-Hawthorne - The project is 
completed. 

o US 301 Resurfacing Marion County Line to County Road 325 - The contractor is 
widening the turn lanes and paving. Daytime lane closures can be expected. The 
project is scheduled for completion this summer. 



o U.S. 301 - Nighttime lane closures after 8 p.m. and weekend lane closures in front of 
the Deerfoot Village Shopping Center (Tractor Supply) in Starke for realigning the 
intersection with the future Southeast 144th Street. The project is scheduled for 
completion this summer. 
 

 Donna gave a statement from the High Springs Police Department Dispatch provided by Laura 
Simpson.  

o High Springs Police Department has been dispatched out of Alachua County Sheriff’s 
dispatch effective 2/18/15.  
 

 Steve Scanlan provided an overview of MOT cones/empty cabinet placement. 
o FDOT will be supplying the cones and the City of Gainesville will be installing the 

cabinets.  
o Max Elliot stated Gainesville is ordering pre-cast concrete bases for the cabinets.  

 
 Donna provided an overview of the FHP I-95 Challenge.  

o FHP in this area did some heightened details on I-75 but are not involved with the I-95 
Challenge.  
 

 Donna led the Agency Reviews. 
o FHP –  

 Lt. Caulk noted the SHRP2 training has really helped with the troopers being safe 
out on the roadways.  

o City of Gainesville –  
 Sgt. Raulerson has been promoted to Lieutenant. Sgt. West has taken his place 

and will be attending our meetings.  We welcome Sgt. West to the team. 
o FDOT Maintenance/Asset Management – 

 Trevor Howes (Jorgensen) – The city of Starke had a sewer manhole fail which 
resulted in temporary lane closures. The SB outside lane will be closed one night 
this week for repairs to be done to the manhole.  

 Steve Scanlan noted an increased number of pedestrians being struck by 
vehicles in the City and recommends FDOT to do research. 

o Medical Examiner – Not in attendance.  
o Alachua County Fire Department – Not in attendance.  
o Emergency Management – Nothing to discuss. 
o Wrecker Association – Nothing to discuss.  
o Division of Forestry -   

 Jamie Rittenhouse gave a report for Alachua and Bradford Counties.  Since the 
last meeting there has been one wildfire in Alachua County for a total of 6 acres. 
There have been 833 authorized burn piles, and 513 authorized fires for a total of 
6,929 acres. There were 5 wildfires in Bradford County since the last meeting for 
a total of 10.5 acres, 163 authorized burn piles and 133 authorized fires for a 
total of 1,423 acres.  

o FDEP-BER / Alachua Environmental –  
 Don Mozick asked the Team members if they see a semi-truck on the side of the 

road to pay attention if they are leaking fluids. If they are, please call the State 
Watch office. This has caused damage in the Lawtey area.  

o City Of Gainesville – 
 SynchroGreen, an adaptive traffic control system, has been running on Newberry 

Rd. Trafficware is working on repairing it.  
 SR 121 has 5 intersections with InSync, which is another type of adaptive traffic 

control system.  



 Emergency.Now Signal Priority system is being updated to help provide 
emergency vehicle preemption for signals. 
 

 Donna introduced Grady Carrick to the Team.  
o Grady stated he will be providing a SHRP II Train the Trainer Course April 21st at the 

Fire College in Ocala from 8am-5pm. Please email Edward.Grant@dot.state.fl.us to 
register.  

 

 Donna led the Incident Debrief. 
o The two incidents on top of the list were a primary and secondary incident.  
o Max Elliott asked FHP to provide notice of full closures so that he can adjust signals to 

help detour.  
o The rain/weather caused 14 incidents on February 17th.  

 
 Craig Carnes provided an update on the SHRP II Incident Management Training Course.  

o There will be a 4 hour course held at the EOC Training Room in Starke on May 5th from 
6pm-10pm. This course is open to anyone who would like to attend.  

o If anyone is interested in the SHRP II Incident Management Training Course please see 
Craig. He stated he will work with any agencies’ schedules, including nights and 
weekends to make the training course available.  He is able to conduct training for 
groups of ten or more students. 

 

 Announcements:    
 Next Alachua/Bradford Traffic Incident Management Team meeting will be June 10, 

2015 at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave., Gainesville, 
Florida.  

 Shelby’s Wrecker Service is now under RISC contractor. Lt. Caulk stated how well 
Shelby’s is doing.  

 The Alachua/Bradford newsletter will be coming out soon. Donna asked that everyone 
please try and get their reports turned in by the deadline.  
 

 Donna thanked everyone for their attendance and participation.  
 

 Meeting adjourned.  
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Traffic Incident Management Team   
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High Springs Police Department Dispatch      Laura Simpson 

MOT Cones/Empty Cabinet Placement      Steve Scanlan 

FHP I-95 Challenge         

Agency Reviews 

• FHP 
• City/County Police Departments 
• Maintenance/Asset Management 
• Medical Examiner 
• Fire Department 
• Emergency Management 
• Wrecker Association 
• Forestry 
• FDEP-BER/Alachua Environmental Protection 
• City of Gainesville 
• Medical Examiner 

Incident Debrief - (Ed Ward’s List attached)     Team Members  

SHRP Training Update        Craig Carnes 

Announcements:  Shelby’s Wrecker Service RISC Contract 

• Next Alachua-Bradford TIM Meeting -  June 10, 2015   

Meeting Adjourned  



Type Date/Time Location Description

Open Roads 
Duration 
(hours)

Open Roads 
Duration 
(minutes)

Roadway 
Clearance 
Duration 
(hours)

Roadway 
Clearance 
Duration 
(minutes)

Crash  02/17/2015  08:01:06 Alachua I-75 NB at MM 385 injury accident; right lane blocked 1.7 103.8 2.0 119

This lists events with long duration times, excluding those on Ed's list. 



Date: Unit: Incident: Road Number: Time of Day: Description: Length of Closure: Deaths:
2/17/2015 EOC ACCIDENT I-75 1059 I-75 N.B. @ MM 384 ALACHUA COUNTY.  ALL N.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH INVOLVING CARS & SEMI TRUCKS. 1 HOUR 0
2/17/2015 EOC ACCIDENT I-75 1232 I-75 N.B. @ MM 380. ALL N.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH INVOLVING 3 SEMI TRUCKS. 5 HOURS 0
2/23/2015 GAINESVILLE ACCIDENT U.S. 441 1207 U.S. 441 IN HIGH SPRINGS. S.B. LANES CLOSED DUE TO AN OVERTURNED TRUCK LEAKING FUEL. 4 HOURS 0
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