Alachua/Bradford TIM Team Meeting
Wednesday August 12, 2015

Meeting Minutes

Donna Danson opened the meeting by welcoming everyone and asking them to introduce
themselves.

Following introductions, Donna stated the purpose of the meeting is to work together as a team
and learn from each other.

Donna stated there were no comments for the previous Meeting Minutes so they are approved
as read.

Ed Ward was unable to attend but had nothing new to report.

Josh Reichert gave the 511 Update.
0 SunGuide® is being upgraded to a newer version.
o0 There is still a plan to upgrade 511 to make it a better system and more user friendly.

Pete Vega gave the ITS Update.

o Payne’s Prairie — The project should be completed by mid-September. Once completed
the devices will be integrated into the Smartraffic TMC and should be operational in
October.

0 SR 121 N to the Georgia Line — The pre-construction meeting for the fiber installation
phase was held Monday morning. This project should be completed in less than 500
days. Once this portion is completed another project will install ITS devices and power
services.

o There is a new Traffic Engineer in Gainesville. His name is Emmanuel Posadas and he
was previously the Traffic Operations Engineer for the City of Boca Raton.

o The city of Gainesville will be purchasing small DMS for the major arterial roadways
throughout Gainesuville.



Rebecca White gave the Construction Project Update.
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I-75 Resurfacing north of US 441 to the Santa Fe River — The contractor will continue
paving the shoulders and outside lanes. There will be nighttime detours during
construction of the Exit 404 ramps and CR 236 overpass.
SW 34™ Street (SR 121) Resurfacing between Archer Rd. and NW 5™ Ave. - The
structural course is placed. Friction is expected to begin within the next few weeks.
Upcoming Projects (Construction Bids to be Received by June 17)

> The I-75 resurfacing and interchange improvements at 39" Avenue (State Road

222) to north of U.S. 441 are scheduled to begin in the fall.

Bradford County — Starke Railroad Overpass - A Public Alternatives Meeting will be held
August 17 from 4:30-6:30 p.m. at the Bradford County Fairgrounds to discuss the
proposed overpass.

Donna Danson led the FHWA TIM Team Self-Assessment.

Donna led the Agency Reviews.
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FHP —

» Lt. Caulk noted that Captain Fincher is still out and asked the Team to keep him
in their thoughts.

» Lt. Caulk thanked all agencies who were involved in the active shooter incident
on the interstate.

» He gave kudos to the RISC contractor Shelby’s Towing for their willingness to
communicate and adjust.

» FHP just lost 7 state troopers at one time. There are 2 new rookies who should
be finishing up training within the next week.

City/County Police Departments — Nothing to discuss.
Maintenance/Asset Management — Nothing to discuss.
Medical Examiner —

» Catherine Weldon also thanked all agencies who were involved with the active

shooter incident.
Fire Department —

» Assistant Chief Larry Stewart noted the active shooter incident went well but
wanted the Team to keep in mind that if it would have happened during a busy
time of day the Chief Officers would be forced to pull some of the transports for
active calls.

Emergency Management — Nothing to discuss.
Wrecker Association — Nothing to discuss.
Division of Forestry -

> Jamie Rittenhouse gave a report for Alachua and Bradford Counties. Since the
last meeting there have been 2 wildfires in Alachua County for a total of 35.1
acres. There have been 204 authorized burn piles, and 136 authorized fires for a
total of 42 acres. There were no wildfires in Bradford County since the last
meeting, but there were 28 authorized burn piles and 14 authorized fires for a
total of 2 acres.

FDEP-BER / Alachua Environmental —

» Josh Reichert mentioned an email he received regarding funding cuts within
DEP. Don Mozick stated a steady amount of their funding has been diverted by
upper management to cover a few major spills. He stated it shouldn't affect
response here, only if there is an undeterminable spill where the state would
have to pay for it.

City of Gainesville — Nothing to discuss.
City of Williston —



> Chief Dennis Strow noted an issue when I-75 is shut down and traffic is diverted
to Williston Rd. into the city of Williston. Once traffic gets backed up on the
interstate, motorists then start to exit onto Archer Rd. and Newberry Rd. This
causes a gridlock at US 41 and SR 121 backing up traffic for miles. Chief Strow
suggested some sort of communication for when I-75 does get shut down. Pete
Vega suggested that the TMC in Jacksonville can send out an email alert or text
message to make the agencies aware when an Interstate would be shut down.
Josh mentioned a call list could be created for the TMC to notify dispatch in the
event of the interstate being shut down. The phone number for the Williston
Police Department dispatch is (352) 528-4991. Pete mentioned a possibility of
Captain Keith Gaston giving a Web EOC presentation at the next
Alachua/Bradford TIM Team meeting.

Donna led the Incident Debrief.
0 Lt Caulk stated the incident listed on SR 21 where 2 pedestrians were struck by a
vehicle on July 10™ occurred in Bradford County, not Gainesville.
o The incident listed on SR 100 on June 15" was a multi-vehicle crash, not a single
vehicle crash.

Donna mentioned the revised Diversion Routes can be found on the TIM website using the
following link: http://www.jax511.com/D2TIMwp/?page_id=43. Any comments or corrections
would be appreciated.

Donna stated if anyone is interested in the SHRP Il Incident Management Training Course to
please contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’
schedules, including nights and weekends to make the training course available. He is able to
conduct training for groups of ten or more students.
o There will be a one day 10 hour Train the Trainer Course that will be held in October in
Jacksonville. More information will be sent out to the Team regarding this course.

Announcements:
0 Next Alachua/Bradford Traffic Incident Management Team meeting will be October 14,
2015 at the FDOT Gainesville Operations Office — 5301 N.E. 39™ Ave., Gainesville,
Florida.

Donna thanked everyone for their attendance and participation.

Meeting adjourned.
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Sunguide Incident List: This list provides the events with long duration times, excluding those on Ed's list

Roads D oads D
Date de pe 0 ocatio e of Da De ptio
O
6/27/2015 ACCIDENT ALACHUA I-75 4:34 PM INJURY ACCIDENT ON I-75 NB RAMP TO SR 121. 94.17 1.6
7/5/2015 ACCIDENT ALACHUA I-75 4:02 PM CRASH ON I-75 NB BEFORE MARION COUNTY LEFT LANE OF 3 LANES BLOCKED. LEFT SHOULDER BLOCKED. 113.27 1.9
7/17/2015 ACCIDENT ALACHUA I-75 4:17 PM CRASH ON [-75 NB AND SR-24/ARCHER RD AT EXIT 384. RIGHT LANE BLOCKED. INJURY ACCIDENT. 112.3 1.9

Emergency Operations Incident List by Ed Ward

Incident: Road Number Time of Day: Description: Length of Closure: Deaths:

6/15/2015 GAINESVILLE ACCIDENT S.R. 100 2114 S.R. 100 @ S.E. 101ST WAY BRADFORD COUNTY. BOTH LANES BLOCKED AT KEYSTONE HEIGHTS AIRPORT DUE TO SINGLE VEHICLE CRASH. 3 HOURS 1.0
6/15/2015 GAINESVILLE ACCIDENT U.S. 441 0600 441 @ MUSEUM ROAD IN GAINESVILLE. N.B. DRIVER TURNED LEFT INTO THE PATH OF A S.B. SCOOTER. UNK 1.0
6/23/2015 GAINESVILLE ACCIDENT I-75 0657 U.S. 441 @ S.W. 132ND LANE MICANOPY. N.B. LANES CLOSED DUE TO AN OVERTURNED VEHICLE. 1 HOUR 0.0
7/10/2015 GAINESVILLE ACCIDENT S.R. 21 2231 S.R. 21 @ S.E. 31ST ST. GAINESVILLE. 2 PEDESTRIANS STRUCK BY A VEHICLE. 6 HOURS 2.0
7/14/2015 GAINESVILLE ACCIDENT U.S. 301 1800 U.S. 301 @ CARTER ROAD IN BRADFORD COUNTY. PEDESTRIAN STRUCK BY A LOG TRUCK. N.B. LANES CLOSED. USING S.B. FOR 2-WAY TRAFFIC 4.50 HOURS 1

7/15/2015 EOC ACCIDENT S.R. 16 1257 S.R. 16 @ N.W. 177TH STREET IN STARKE. W.B. LANE CLOSED DUE TO A SINGLE VEHICLE CRASH. .50 HOURS 0.0
7/15/2015 EOC ACCIDENT U.S. 301 1116 U.S. 301 N.B. NEAR MARKET ROAD IN STARKE. NO DESCRIPTION OF THE INCIDENT. 1.50 HOURS 0.0
7/31/2015 GAINESVILLE ACCIDENT S.R. 26 1700 S.R. 26 NEAR DUDLEY FARM IN NEWBERRY. W.B. LANES CLOSED DUE TO A REAR END CRASH. TRAFFIC MOVING ON THE SHOULDER. 2 HOURS 0.0
8/1/2015 EOC ACCIDENT I-75 0606 I-75 S.B. @ MM 393. S.B. LANES CLOSED DUE TO A VEHICLE CRASH. 5.50 HOURS 0.0
8/2/2015 EOC ACCIDENT I-75 1837 I-75S.B. @ MM 392. S.B. LANES CLOSED DUE TO A SINGLE VEHICLE CRASH. 2.50 HOURS 0.0
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