
 First Coast TIM Meeting 
 Tuesday, March 17th 2015 

 Meeting Minutes 
 

  
 

The list of meeting attendees and the Meeting Agenda are attached to these meeting minutes.  
 

 Donna Danson opened the meeting by welcoming everyone.  
 

 Donna stated the purpose of this meeting is to help and learn from each other in order to 
improve incident management and communication between responder agencies. 

 
 Attendees introduced themselves to the group. 

 
 Donna stated the January 2015 First Coast TIM Team Meeting Minutes were sent to the 

team previously and stand as approved.  
 

 Overland Bridge Project Update – Bill Kays with KCCS provided the update. 
 

o Bill brought January’s aerial photos for viewing. He will bring the next round of 
aerial photos on a thumb drive for viewing on the projector during the next TIM 
meeting.  

o There was an incident in which ITS Fiber was cut but the contractor is working to 
repair it as quickly as possible.  

o The I-95 SB traffic pattern will be changing soon. Once the beams are up, the 
barrier walls will be shifted toward the median.  

o The June/July traffic switch on I-95 NB is still scheduled and on track.  
o Traffic Pacing Operations will be put in effect March 17th-19th to set beams over I-

95 NB. These will begin at 1 a.m. and will be from south of JTB through the 
Overland Bridge.  

o Bob Kosoy expressed concern on signage from the Acosta Bridge to I-95 SB. Bill 
stated there is a sign there but it keeps getting knocked down. Bill also stated he 
would work with his team to get signs displayed properly.  
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 Allen Nelson gave the Construction Project update. 
o Allen presented the Team with a PowerPoint presentation “Fatality and Congestion 

Free Roadway Systems” (courtesy of Ron Tittle).  
 

 Ed Ward gave the Emergency Operations Update  
o There will be a Hurricane Conference in May of this year in Orlando.  
o Department of Homeland Security has 2 studies in NE Florida: 

 ‘R-RAP (Regional Resiliency and Protection) at JaxPort. 
 3-4 year study. 
 Resiliency of Transportation from JaxPort in case of natural or man-

made disaster.  
 The infrastructure in and out of JaxPort will be studied.  

 Statewide Fuels Initiative 
 This study will consist of reviews of JaxPort, Port Tampa Bay, and 

Port Everglades.  
 The study is to determine the effect of port shut downs on fuel 

distribution. For example, if something shuts the port down, such as 
a hurricane, how will that affect distribution of fuel throughout 
Florida? 

 3 year study. 
 The study will begin with a hurricane scenario and will then expand 

to other scenarios. 
 The results of both studies will be made available to DOT, law enforcement 

agencies, and Emergency Responders.  
o There will be a Statewide Hurricane Exercise the third week of May.  

 2 or 3 scenarios will be set up. 
 One scenario will be Hurricane Opal.  
 Another scenario will be a 1920’s hurricane which crossed Lake 

Okeechobee and killed over 3,500 people.  
 There will be a Table Top Meeting on Evacuation Routes on I-10 and I-75. 

This will be held at the EOC in Lake City on April 30th from 9a.m-12p.m. and 
will consist of a plan overview of one-way evacuation routes.  

o Donna asked if there had been any hints regarding this coming hurricane season.  
 Ed replied that nothing had been released yet.  

 Dr. Gray and Phil Klotbach will be releasing their predictions on April 
6th. These predictions are based strictly on statistical number 
analysis. 

 NOAA will be releasing their report in June. These predictions are 
based on weather patterns. 

 
 Josh Reichert provided the ITS Update. 

o Work is being done to install fiber from I-95 in St. Johns County at CR 210 south to 
the Flagler County line. The project is moving slowly but is expected to be 
complete by January 2016. Once the fiber is installed, the devices will be installed.  

o Work is continuing on the Phase 9 Project on the southeast quadrant of I-295. 
Most of the device poles and DMS foundations have been installed. This project 
should be complete by October and will include Dynamic Message Signs, CCTV 
cameras, and Vehicle Detectors. 

o Devices are currently being installed on the Payne’s Prairie project. This project 
should be complete by late May to June 2015. After this project, there will be 
several projects which will provide ITS infrastructure on I-75 from Gainesville to 
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the Georgia State line. The plans for these projects are almost ready to be 
submitted for construction.  

o There is an upcoming project consisting of fiber being installed along I-10 from 
Jacksonville to Tallahassee.  

o Construction is ongoing for the new RTMC building. The walls have been put up 
and the roof should be installed soon. The expected move-in date is late August to 
September 2015.  

o Ed mentioned seeing a portable message sign this morning on I-10 eastbound at 
Lane Ave. with the alphabet showing instead of a message. Ryan Crist stated he 
would look into it.  
 

 Greg Gaylord provided the Road Ranger update. 
o There has been media coverage of the Road Rangers recently regarding overall 

safety.  
o Ed asked about the status of Mitchell Hayes, the Road Ranger that was seriously 

injured in an accident last year. Greg responded that Mitchell is doing well but is 
not back at work yet, however, he did participate in some of the media coverage. 
He has one more surgery to go and is in great spirits. 
 

 Donna Danson asked for Agency Reviews.  
o Fire/Rescue – Not present.  
o FHP  

 Captain Gaston thanked the Road Rangers for their assistance during the 
major crash on the Buckman Bridge. He also thanked JSO for clearing 
traffic at Collins Rd. and turning traffic around before the Buckman Bridge.  

 Captain Gaston also voiced his concerns regarding a proposal for a 
roundabout at I-10 at US-90 (Baker County/Sanderson). He is wondering 
how the extra-large vehicles will be able to get around this roundabout 
during road closures. Josh stated he would voice these concerns to the 
project designer and will ask them to keep these large vehicles in mind 
when designing.  

o Police/Sheriff’s Offices – Nothing to discuss.  
o Environmental/HAZMAT  

 Gracie Kennedy stated May 14th DEP would be holding a training exercise 
at their facility and would like representatives from FDOT, Transfield and 
DBi. Gracie will send Donna more information and Donna will send the 
information out to the team. 

o Forestry – Not present. 
o Maintenance/Asset Management –  

 Lucas Orendorff with Jorgensen asked for additional information when they 
are contacted for dispatch. Contacting both contractors would allow for both 
to be more knowledgeable of the situation.  

o COJ – Not present.  
o Towing/Wrecker -   

 The Annual Tow Show will be held April 9th at the Hyatt in the Downtown 
Disney area. They will be having a TIM meeting on April 10th for all wreckers 
present.  
 

 Shawn Kinney applauded the effort and job well done of the First Coast TIM meeting. He 
stated that the Team is recognized throughout the nation for its efforts.  
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 Donna Danson provided the Incident Debrief. 
o Team members discussed the incidents on the provided incident lists. 

  
 Holly Walker presented performance measures data for the last few months and provided 

further details about a few recent crashes with long duration times. 
 

 Holly Walker provided a Diversion Routes update. 
o Holly asked for all Team members to please take a look at the proposed changes 

to the diversion routes maps and to take the survey to gather feedback.  
 http://www.jax511.com/D2TIMwp/?page_id=21 
 https://www.surveymonkey.com/s/5R6V9VM 

 
 Donna Danson gave the announcements. 

o The next First Coast TIM Team Meeting is scheduled for May 19th, 2015  
o Please visit the Safe Work Zone site: http://www.nflroads.com/SafeWorkZone 
o If anyone is interested in the SHRP II Incident Management Training Course 

please contact Craig Carnes at ccarnes@metriceng.com. He will work with any 
agencies’ schedules, including nights and weekends to make the training course 
available.  He is able to conduct training for groups of ten or more students. 
 

 Meeting Adjourned 
 



                 
  

                     FIRST COAST  
TRAFFIC INCIDENT MANAGEMENT TEAM 

                                   AGENDA 
                 MARCH 17, 2015 

 
      WELCOME 

 
  

INTRODUCTION        Team Members   
 

PURPOSE OF MEETING       Donna Danson 
 
MINUTES – JANUARY 2015 APPROVAL    Team Members 

 
OVERLAND BRIDGE PROJECT      Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Ron Tittle 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 

 
ITS UPDATE  
• ITS PROJECTS - 511/TMC      Josh Reichert 

          
ROAD RANGER UPDATE       Greg Gaylord 

  
AGENCY REPORTS 
• FIRE/RESCUE 
• FHP 
• POLICE/SHERIFF’S OFFICES 
• ENVIRONMENTAL/HAZMAT 
• FORESTRY  
• MEDICAL EXAMINER 
• MAINTENANCE/ASSET MANAGEMENT 
• CITY OF JACKSONVILLE 
• TOWING/WRECKER 
INCIDENT DEBRIEF - (Ed Ward’s List attached)    Team Members 
 
PERFORMANCE MEASURES      Holly Walker 

1. 1-27-15 ---------------------------------- I-95 NB NORTH OF SR 16 – ST. JOHNS COUNTY 
2. 2-18-15 ---------------------------------- I-95 NORTH OF EMERSON ST IN DUVAL COUNTY 
3. 3-2-15 ------------------------------------ I-295 BUCKMAN BRIDGE 

  
ACTION ITEMS http://www.nflroads.com/SafeWorkZone 
       

MEETING ADJOURNED 
 

 
MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 

to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 

year through 2015. 

http://www.nflroads.com/SafeWorkZone
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