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 Alachua/Bradford TIM Meeting 
 Wednesday June 8, 2016 

 Meeting Minutes 
  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

 

 
 
Introductions and TIM Updates 

• Josh Reichert opened the meeting and welcomed everyone. 
• Josh announced that Dee Dee Johnson has been selected as Donna Danson’s 

replacement. Dee Dee has been involved with the Community Traffic Safety Program for 
years, so some of the TIM members may know her from those meetings. She was unable 
to attend due to a Statewide meeting in Tampa.  

• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all of our TIM agency partners. 
• The April 2016 Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved.  
 

Emergency Operations Update by Ed Ward, Emergency Operations Office 
• Tropical Storm Colin brought quite a bit of rain. Some tornados were reported in the 

Jacksonville area. The State EOC was at a level 2 and did not go to 24 hour operations. 
The rainfall total varied across the District but seems to have dissipated quickly due to the 
dry ground.  

• Pete asked Ed and Steve Scanlan if there are still contracts in place to cut trees to a height 
above what the Asset Maintenance Contractor is required to do. Steve said there was 
nothing in place but they can address any issues with trees blocking CCTVs.  
 

ITS and 511 Update by Josh Reichert, ITS/TMC Program Manager 
• The Statewide 511 contract is being negotiated to revamp the entire 511 system. The brand 

new system should be operational and available for use by September.  
• I-75/US 441 Visibility Project – The visibility sensors are being tweaked to work better. The 

beacon sign on US 441 is acting strange and will be checked.  
• Fiber installation is ongoing on I-75 from SR 24 to Georgia. The project is ahead of 

schedule and should be completed by late fall. Devices will be installed under a separate 
contract after the fiber portion is complete.  

• Pete discussed District Two Best of ITS Award nominations at ITS America which is being 
held next week in San Jose. The first award nomination is for the I-75 Visibility Project 
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which is the first of its kind in the state of Florida. The second award nomination is for the 
new North Florida RTMC which we believe to be the first RTMC in the country to include 
dispatch and operations personnel for multiple police, fire, state and local agencies.  

• Pete also stated that the state is trying to get grant funding for a project on I-75 in Districts 
2 and 5. This project will install ITS and use TSM&O strategies to divert vehicles off of I-75 
to parallel roadways to ease congestion during road closures and large events. Even if 
grant funding is not awarded, the state is looking at trying to implement many of the 
strategies. 

 
Construction Project Update provided by Bianca Speights, Public Information Officer 

• I-75: US 441 to Sante Fe River (resurfacing) - Anticipating completion within the next two 
weeks weather and schedule permitting. No lane closures, but may be some shoulder 
closures throughout. 485 out of 496 contract days used, 98% complete, on budget. 

• I-75: 39th Ave to U.S. 441(resurfacing) - Phase II work, NW 39th Ave Ramp earthwork, 
drainage install and pipe at SB 75 entrance ramp from 39th for guardrail. Night work milling 
and paving structural asphalt. Lane closures nighttime Tuesday-Thursday. Advance 
warning signs installed. 58 days added to 420 contract days 50% complete, on budget. 

• Newberry Rd:  NW 80th Blvd to SW 38th St - (resurfacing & widening entrance ramp) - 
Curb and turn lane repairing scheduled to be completed in two weeks weather permitting, 
some sidewalk closures. 40% time used, 30 days added to 300 contract days, on budget. 

• I-75 Archer to GA ITS – Intelligent Transportation System installation, proofing conduit and 
pulling tracer wire in Alachua & Columbia MM 400 moving north.  Pull boxes being installed 
south of US 90 Lake city Exit & north of MM 450 in Hamilton County. 262 contract days 
used of 498.  53% time and on budget. 

• I-75: Marion Co Line to SR 121: (resurfacing) SB Rest Area Paynes Prairie resurfacing in 
lot completed. NB Rest Area resurfacing to be completed in the next week weather and 
schedule permitting.  4 days added to 344 contract days, 21% time, on budget. 

• SR 121: NW 202 Place to CSX RR - (resurfacing & sidewalk work) - Lighting poles installed, 
driveways completed, concrete sidewalk repairs in process, joint replacement at bridge 
deck to be scheduled. 98 days used out of 164, 60% time, on budget. 

• SR 26: University 14th to 15th Street - (signal upgrades, curb ramp reconstruction, signing 
and pavement markings) - Pole removal, pedestrian pole installation, concrete curb and 
sidewalk removal and installation. 86%of contract time used, project should be completed 
in 10 days weather and schedule permitting, 4 days added to contract due to weather. 

• SR 226 (SW 16th Ave) from Main to Williston (resurfacing, sidewalk) – 11% time used, 60 
day delay, paving operations will start in 1 week weather and schedule permitting. 

• An alternative truck route around Starke will begin in the fall. 
• Steve Scanlan gave an update on the Celebration Point Project. 
• Ed Ward asked if the US441 at I-75 Project was complete. Steve explained that it was part 

of another project for resurfacing and is not complete.  
 

• Agency Reports facilitated by Josh Reichert   
• FHP  

o Increased patrols due to construction.  
o Lt. Caulk moved to Lake City and Lt. Young is taking his place.  

• Local Police/Sheriff’s Offices – Nothing to report. 
• Maintenance/Asset Management  

o Jorgensen – A lot of storm preparation was done but nothing else out of the ordinary. 
o Brian Johns discussed an issue with a beaver building dams near US 301. 

• Environmental/HAZMAT – Nothing to report.  
• Medical Examiner  
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o Catherine Weldon discussed two fatalities.  
• Emergency Management  

o Dave Donnelly has left Alachua County and a replacement for him is being sought.    
• Towing/Wrecker – Nothing to report.  
• City of Gainesville – Not in attendance.  
• Forestry  

o Jamie Rittenhouse gave a report for Alachua and Bradford Counties.  Since the last 
meeting there have been 9 wildfires in Alachua County for a total of 121.7 acres, 
and 2 fires in Bradford County for a total of 0.2 acres. In Alachua County, there have 
been 495 authorized burn piles, and 322 authorized fires for a total of 2,682 acres. 
In Bradford County, there were 118 authorized burn piles, and 79 authorized fires 
for a total of 6 acres.  

 
Incident Debrief led by Josh Reichert  

• Several incidents which lasted over 90 minutes were briefly discussed. Team members 
who were present at the incident scene were asked to provide input as to what went right 
and what could have been done better. 
 

Closing Remarks  
• If anyone is interested in the SHRP 2 Incident Management Training Course please contact 

Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He is able to conduct 
training for groups of ten or more students. 

• Dave’s Hi-Way Towing and Shelby’s Towing and recovery are now both on the RISC 
contract.  

• A discussion was held to determine if the Alachua/Bradford TIM Quarterly Newsletter was 
being received well by TIM members. It was determined that it was not being read by a 
majority of the group and was not needed. The group will begin receiving the ITS 
Newsletter via email which is sent out at the beginning of each month. This newsletter will 
be updated to have more information on the Alachua/Bradford area, as currently it only 
includes a section on the TIM Team. 

• Josh asked everyone to try to think of ways that we can improve the TIM Team meetings 
to encourage attendance from a broader audience. Please provide any suggestions to Josh 
or Craig. 

• Next Alachua/Bradford Traffic Incident Management Team meeting will be August 10, 2016 
at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave., Gainesville, Florida.  

 
Meeting Adjourned 
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Alachua-Bradford 
 Traffic Incident Management Team 

June 8, 2016 
 
WELCOME/PURPOSE        Joshua Reichert   

  
INTRODUCTION/GREETINGS       Team Members 

MINUTES –APRIL 2016 APPROVAL                  Team Members 

FDOT TIM PROGRAM MANAGER- DEE DEE JOHNSON   Joshua Reichert 

EOC UPDATE         Ed Ward 

ITS/511 UPDATE  Josh Reichert 

• ITS AMERICA AWARD FINALISTS 
• NEXT GENERATION 511 (CURRENT ISSUES) 

CONSTRUCTION PROJECT UPDATE      Rebecca White 

AGENCY REVIEWS: 

• FHP 
• CITY/COUNTY/UNIVERISTY POLICE DEPARTMENTS  
• MAINTENANCE/ASSET MANAGEMENT 
• MEDICAL EXAMINER 
• FIRE DEPARTMENT 
• EMERGENCY MANAGEMENT 
• WRECKER ASSOCIATION 
• FORESTRY 
• FDEP-BER/ALACHUA ENVIRONMENTAL PROTECTION 
• CITY OF GAINESVILLE 

INCIDENT DEBRIEF - (Ed Ward’s List attached)    Team Members  

ANNOUNCEMENTS:  

• RISC- DAVE’S HI-WAY TOWING/ SHELBY’S TOWING AND RECOVERY 
• SHRP 2 TRAINING AVAILABLE 
• ALACHUA/ BRADFORD TIM NEWSLETTER 
• IMPROVEMENTS TO TIM TEAM MEETINGS 

MEETING ADJOURNED 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incidents Deaths:
4/13/2016 FHP ACCIDENT I-75 0120 I-75 S.B. @ ARCHER RD.  SEMI DRIVER RAN INTO THE REAR OF A LIVESTOCK TRAILER BEING PULLED BY A PICK UP. 5.7 HOURS 0
4/18/2016 EOC ACCIDENT I-75 0816 I-75 N.B. @ MM 387 GAINESVILLE.  N.B. & S.B.  LANES ARE BLOCKED DUE TO AN OVERTURNED SEMI TRUCK. 7 HOURS 0
5/1/2016 FHP ACCIDENT I-75 1323 I-75 N.B. @ MM 375. SERIOUS ACCIDENT WITH LANE BLOCKAGE. 3 HOURS 0
5/16/2016 DBI ACCIDENT I-75 0530 I-75 S.B. @ MM 407.  INSIDE LANE CLOSED DUE TO AN OVERTURNED SEMI TRUCK AGAINST THE GUARD RAIL. 8 HOURS 0
5/22/2016 EOC ACCIDENT I-75 1406 I-75 S.B. @ MM 395. S.B. LANES CLOSED DUE TO A SEMI TRUCK ON FIRE. 1 HOUR 0
5/26/2016 DBI ACCIDENT I-75 2034 I-75 @ MM 386. N.B. LANES ARE CLOSED DUE TO A MOTORCYCLE DRIVER RUNNING INTO THE REAR OF A SEMI TRUCK. 4.50 HOURS 1
5/27/2016 EOC ACCIDENT I-75 1450 I-75 OVER WILLISTON ROAD. OVERHEIGHT VEHICLE ON WILLISTON ROAD STRUCK THE I-75 OVERPASS. 1.50 HOURS 0
5/28/2016 FHP ACCIDENT I-75 1630 I-75 S.B. @ MM 402.  DRIVER LOST CONTROL & STRUCK AN AMBULANCE ON SCENE WORKING A PREVIOUS CRASH. NO INFO PROVIDED ON 1ST CRASH 2 HOURS 0
5/30/2016 FHP ACCIDENT I-75 1400 I-75 S.B. @ MM 398. DRIVER OF A MOTOTCYCLE LOST CONTROL & CRASHED.  LANES CLOSED FOR LANDING OF LIFE FLIGHT. 2.5 HOURS 0
5/30/2016 FHP ACCIDENT I-75 1830 I-75 N.B. IN ALACHUA COUNTY. LEFT LANE CLOSED DUE TO A DRIVER HITTING THE MEDIAN GUARDRAIL. 1 HOUR 0
4/13/2016 EOC ACCIDENT S.R. 100 1305 S.R. 100 @ SE 8TH ST KEYSTONE HEIGHTS IS CLOSED DUE TO A SINGLE VEHICLE CRASH THAT CAUSED A WILDFIRE. 1 HOUR 0
4/29/2016 EOC ACCIDENT S.R. 121 1047 S.R. 121 S.B. IN GAINESVILLE.  1 S.B. LANE IS CLOSED DUE TO A 2-VEHICLE CRASH. 3.50 HOURS 0
5/4/2016 EOC ACCIDENT S.R. 121 1031 N.W. 34TH STREET @ S.R. 26 IN GAINESVILLE.  LANES CLOSED DUE TO A CRASH WITH ROLL OVER. UNK UNK
5/31/2016 GAINESVILLE ACCIDENT S.R. 24 0835 WALDO ROAD @ N.E. 80TH WAY. SEMI TRUCK DRIVER STRUCK A STUDENT GETTING ON A SCHOOL BUS. S.B. TRAFFIC DIVERTED TO 1 N.B. LANE. 3.50 HOURS UNK
5/11/2016 EOC ACCIDENT S.R. 45 1447 U.S. 41/S.R. 45 IS BLOCKED IN ARCHER DUE TO AN OVERTURNED PASSENGER VEHICLE. 1.75 HOURS UNK
4/14/2016 EOC ACCIDENT U.S. 301 1730 U.S. 301 IN HAMPTON.  1 S.B. LANE CLOSED. N.B. DRIVER CROSSED MEDIAN & STRUCK A S.B. SEMI TRUCK. 2.50 HOURS 0
5/7/2016 EOC ACCIDENT U.S. 301 1910 U.S. 301 IN LAWTEY.  LANES CLOSED DUE TO A SINGLE VEHICLE CRASH. UNK UNK
5/13/2016 EOC ACCIDENT U.S. 301 0932 U.S. 301 S.B. IN HAWTHORNE.  S.B. LANES ARE CLOSED DUE TO A SEMI TRUCK FIRE.  THE REAR WHEELS OF THE TRUCK ARE ON FIRE. UNK 0
5/20/2016 EOC ACCIDENT U.S. 301 1534 U.S. 301 S.B.@ N.W. 236TH STREET IN LAWTEY. S.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. UNK 0

TRAFFIC INCIDENT MANAGEMENT LIST (APRIL 13TH TO JUNE 6TH, 2016). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE EVENTS.
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