
1 | P a g e  o f  2  

Alachua/Bradford TIM Meeting 
Wednesday, October 12, 2016 

Meeting Minutes 
  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

 

 
 
Introductions and TIM Updates 

• Craig Carnes opened the meeting and welcomed everyone.  
• Craig noted that many of the Team members were unable to attend today’s meeting due to 

the accident on US 301. 
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all of our TIM agency partners. 
• The August 2016 Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved.  
 

Emergency Operations Update by Ed Ward, Emergency Operations Office 
• Ed was unable to attend due to the aftermath of Hurricane Matthew.  

 
ITS and 511 Update by Craig Carnes, ITS/TMC Program Manager 

• Fiber optic cable installation is ongoing on I-75 from SR 24 to Georgia. The contractor is 
currently installing fiber optic cable into the master communicator’s hub at I-10 and I-75. 
The project is ahead of schedule and should be completed by late fall. Devices will be 
installed under a separate contract after the fiber portion is complete.  

• There is a possibility of a Road Ranger program being utilized in Alachua/Bradford County. 
• Ryan noted that the new 511 system was implemented right before Labor Day. There were 

a lot of issues in the beginning, but most have been ironed out as of now.  
Chris Gilbert mentioned that they will start working on the TIM cabinets in February. The 
TIM cabinets are old signal cabinets that were not being used, and will now house traffic 
cones for incident responders at key interchanges.  
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Incident Debrief led by Craig Carnes  
• There were no incidents that were discussed in depth.  

o There will be a RISC debrief held immediately after the TIM meeting.  
 
Hurricane Hermine and Hurricane Matthew Discussion  

• Hurricane Hermine caused more tree damage than Hurricane Matthew.  
• The most impacted area was Williston Rd. and SR 331 between SW 13th St. and the 

interstate. There were several large downed trees.  
• Alachua/Bradford has been helping with relief efforts in Putnam County and St. Augustine 

due to damage caused by Hurricane Matthew.  
 

Agency Reviews – Open Forum 
• Nothing to discuss.  

o Jaimie Rittenhouse was unable to attend but provided a Forestry report. Please see 
it attached.  

 
Closing Remarks  

• If anyone is interested in the SHRP 2 Incident Management Training Course please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He is able to conduct 
training for groups of ten or more students. 

• Ryan asked everyone to try to think of ways that we can improve the TIM Team meetings 
to encourage attendance from a broader audience. Please provide any suggestions to 
Ryan or Dee Dee.  

• Next Alachua/Bradford Traffic Incident Management Team meeting will be December 14, 
2016 at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave., Gainesville, 
Florida.  

 
Meeting Adjourned 
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Alachua-Bradford 
 Traffic Incident Management Team 

 October 12th, 2016  
 

 
WELCOME/PURPOSE        Peter Vega  

   
INTRODUCTION/GREETINGS       Team Members 

MINUTES –AUGUST 2016 APPROVAL                 Team Members 

EOC UPDATE         Ed Ward 

ITS/511/RTMC UPDATE   Craig Carnes 

CONSTRUCTION PROJECT UPDATE      Bianca Speights 

INCIDENT DEBRIEF – (Ed Ward’s List attached)    Team Members 
 
HURRICANE HERMINE        Team Members 
 
HURRICANE MATTHEW        Team Members 
 
OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 
 

 TIM Team Meeting Updates 
 SHRP2 Training Available 
 Agency Event Timeline Volunteer  

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:
8/14/2016 FHP ACCIDENT I-75 1250 I-75 N.B. @ MM 388.  N.B. DRIVER ATTEMPTING TO CHANGE LANES STRUCK THE REAR OF A SEMI TRAILER. CAR CRASHED INTO BARRIER WALL. 1 HOUR 0
8/23/2016 FHP ACCIDENT I-75 2145 I-75 N.B. ALACHUA COUNTY. SEMI TRUCK DRIVER LOST CONTROL AND JACK-KNIFED THE TRUCK.  CENTER AND RIGHT LANES BLOCKED. 1.50 HOURS 0
8/24/2016 TMC ACCIDENT I-75 1145 I-75 N.B. @ 23RD AVE.  SEMI TRUCK STRUCK THE OVERPASS.  ALL LANES WERE CLEARED BEFORE THE TMC WAS NOTIFIED. UNK UNK
9/2/2016 FHP ACCIDENT I-75 0742 I-75 S.B. @ MM 394.  SEMI TRUCK JACK-KNIFED WHEN THE DRIVER TRIED TO AVOID A TREE ACROSS THE ROADWAY. 2 HOURS 0
9/2/2016 TMC ACCIDENT I-75 0746 I-75 S.B. @ MM 374.  S.B. LANES CLOSED DUE TO A CRASH BETWEEN A SEMI TRUCK & CAR. CAR OVERTURNED IN THE MEDIAN. 2 HOURS 0

9/14/2016 FHP LAW ENFORCEMENT I-75 1035 I-75 S.B. @ MM 380 GAINESVILLE.  CHASE BEGAN IN JEFFERSON COUNTY & ENDED IN GAINESVILLE BY STOP-STICKS.  ATTEMPTED ABDUCTION UNK 0
8/20/2016 EOC ACCIDENT S.R. 100 1736 S.R. 100 @ S.E. 136TH LOOP BRADFORD COUNTY.  ROAD IS CLOSED DUE TO A SINGLE VEHICLE CRASHING INTO A TREE. .50 HOURS 0
8/22/2016 GAINESVILLE ACCIDENT S.R. 121 1636 34TH ST @ 39TH AVE. 1 S.B. LANE CLOSED DUE TO A CRASH INVOLVING A SEMI TRUCK, A PICK UP TRUCK AND A CAR. UNK 0
9/8/2016 FHP ACCIDENT S.R. 16 1800 S.R. 16 W OF C.R. 18 BRADFORD COUNTY.  E.B. DRIVER ATTEMPTED A U-TURN & WAS HIT BY AN E.B. BOX TRUCK. UNK 0

8/25/2016 FHP ACCIDENT U.S. 441 0555 U.S. 441 @ S.E. C.R. 234.  DRIVER PULLING ONTO 441 PULLED INTO THE PATH OF A S.B. VEHICLE.  S.B. LANES CLOSED. 3.50 HOURS 1
9/29/2016 FHP ACCIDENT U.S. 441 0250 U.S. 441 @ S.W. 47TH LANE GAINESVILLE. PEDESTRIAN WALKED INTO THE PATH OF A S.B. VEHICLE. UNK 1
9/29/2016 FHP ACCIDENT U.S. 441 0925 U.S. 441 S.B. @ N.W. 142ND TERR IN ALACHUA. S.B. DRIVER FAILED TO YEILD A CITY OF ALACHUA MOTORCYCLE WITH EMERGENCY LIGHTS ON UNK 0

TRAFFIC INCIDENT MANAGEMENT LIST (AUGUST 10TH TO OCTOBER 11TH, 2016). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE EVENTS.      
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