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 Alachua/Bradford TIM Meeting 
 Wednesday August 10, 2016 

 Meeting Minutes 
  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

 
 
Introductions and TIM Updates 

• Josh Reichert opened the meeting and welcomed everyone. 
• Josh announced that a RISC Debrief meeting will be held directly after the TIM meeting.  
• Josh introduced Dee Dee Johnson and stated that she would be running the meeting.  
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all of our TIM agency partners. 
• The June 2016 Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved.  
 

Emergency Operations Update by Ed Ward, Emergency Operations Office 
• The peak of Hurricane season is in the middle of September.  
• The 2nd Annual Hurricane Newsletter will be sent out in a few days.   

 
ITS and 511 Update by Josh Reichert, ITS/TMC Program Manager 

• The new 511 system will be activated over Labor Day weekend. The phone app, voice and 
website will all be updated and arterial roadways will now be covered.  

o Ryan Crist noted that the reliability will be improved.  
o Users will most likely have to re-download the new app but the old app will alert 

users to do so.  
• A small DMS will be installed southbound on US 441, before Paynes Prairie. The project 

will be LET soon and work will begin in November.  
• Fiber optic cable installation is ongoing on I-75 from SR 24 to Georgia. The contractor is 

currently installing fiber optic cable into the master communicator’s hub at I-10 and I-75. 
The project is ahead of schedule and should be completed by late fall. Devices will be 
installed under a separate contract after the fiber portion is complete.  

• AAG expressed concern regarding empty conduit locates close to MM 399. DBI to perform 
locates. 

 
Construction Project Update provided by Bianca Speights, Public Information Officer 

• I-75: US 441 to Sante Fe River (resurfacing) - Completed June 17th. 
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• I-75: 39th Ave to U.S. 441(resurfacing) - Paving work on eastbound 39th Avenue ramp. 
Completion scheduled 2nd week of September. Includes striping, sign work and tree 
trimming/clearing and grubbing. Repairing asphalt due to damage from fuel spill & fire. 
Bridge repair near CR 241 due to dump truck incident will require single lane closure on 
CR 241 and double lane closure on I-75. Traffic officer requested for the first week that 
Santa Fe college will be back in session (Aug 22). 319 contract days used of 498 days, 
Time: 64% Money: 60%. Jan 2017 completion. 

• Newberry Rd: NW 80th Blvd to SW 38th St - (resurfacing & widening entrance ramp) -
Paving, sidewalk, curb and gutter work. Eastbound side of Newberry resurfacing to be 
completed within next two weeks, weather permitting. Exit ramps to receive new reflective 
signs. Lowering signal heads NB I-75 exit ramp within 30 to 60 days. Paving scheduled for 
completion end of September, weather permitting. 218 contract days used of 341. Time: 
57% Money: 37%. Completion December 2016. 

• I-75 Archer to GA ITS – Intelligent Transportation Systems project is installing pull boxes 
and conduit south of the agricultural station heading north. Sub-contractors are installing 
mowing pads around the pull boxes and splice vaults at MM 400 heading north. Fiber Optic 
install beginning next week. 315 contract days used of 500. Time: 63% Money: 74% 
Completion Jan 2017. 

• I-75: Marion Co Line to SR 121 - (resurfacing) Paynes Prairie Rest Area resurfaced. 
Pothole to be repaired at northbound Rest Area. There is currently no work due to other 
projects nearby. 117 contract days used of 354. Time: 33% Money: 13%. 

• SR 121: NW 202nd Place to CSX RR- (resurfacing, sidewalk and sign work) – Project 
completed August 5. 

• SR 226 (SW 16th Ave) from Main to Williston (resurfacing, sidewalk & lighting) – Paving, 
widening and lighting on Main (SR 226). Time: 56% Money: 26%. Weather days to be 
added. 

• Starke Alternative Truck Route: Start date delayed to August 10, 2016 due to weather. 
Road construction expected to begin on west side of Starke. Project expected to be 
completed in 3 years. 

 
Incident Debrief led by Josh Reichert  

• Several RISC incidents were briefly discussed. Team members who were present at the 
incident scenes were asked to provide input as to what went right and what could have 
been done better.  

o 7/26/16 – MM 389  
 NTP was delayed.  
 FHP addressed issues with the trooper that responded. The trooper was not 

aware of who to notify during such an event.  
 The area had limited shoulder width due to barrier wall, which made it difficult 

to push the truck off of the road to clear lanes. 
o 8/8/16 – MM 384 

 Approximately 50 gallons of fuel was leaked.  
 Shelby’s Towing was on scene for approximately 1 hour before given to NTP.  
 The fuel leak caused the delay.  
 AAG asked if FHP could communicate with incident responders a little better.  
 FHP can escort responders to the scene, but are short on troopers at the 

moment.  
• Captain Tierney suggested using the tape rumble strips leading up to construction zone 

similar to I-75 in Tampa.  
 
RTMC Agency Event Management Presentation provided by Ryan Crist 

• FHWA would like the Team to focus on the self-assessments to raise the score.  
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• Ryan focused on how we can get more SHRP2 Trainers available to train, and how we can 
get more agencies involved in being trained. 

• Possible web based training to come.  
 

Agency Event Management Presentation provided by Ryan Crist 
• In future TIM meetings, agencies will be encouraged to give an event timeline based on 

their point of view. Please contact Josh Reichert or Dee Dee Johnson if you would like to 
participate in an upcoming TIM meeting.  

• Ryan gave a presentation on event timelines from the RTMC’s point of view.  
 

Agency Reviews – Open Forum 
• Nothing to discuss.  

 
Closing Remarks  

• If anyone is interested in the SHRP 2 Incident Management Training Course please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He is able to conduct 
training for groups of ten or more students. 

• Josh asked everyone to try to think of ways that we can improve the TIM Team meetings 
to encourage attendance from a broader audience. Please provide any suggestions to Josh 
or Dee Dee.  

• Next Alachua/Bradford Traffic Incident Management Team meeting will be October 12, 
2016 at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave., Gainesville, 
Florida.  

 
Meeting Adjourned 
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Alachua-Bradford 
 Traffic Incident Management Team 

 August 10, 2016  
 

 
WELCOME/PURPOSE        Joshua Reichert 

    
INTRODUCTION/GREETINGS       Team Members 

MINUTES –JUNE 2016 APPROVAL                 Team Members 

EOC UPDATE         Ed Ward 

ITS/511/RTMC UPDATE   Josh Reichert 

CONSTRUCTION PROJECT UPDATE      Bianca Speights 

INCIDENT DEBRIEF – (Ed Ward’s List attached)    Team Members 
 

 RISC 7/26/16 I-75NB at MM389: Dave’s Hi-Way 
 RISC 8/1/16 I-75NB at MM381: Shelby’s 
 RISC 8/8/16 I-75NB at MM388: Dave’s Hi-Way 
 RISC 8/8/16 I-75NB at MM384: Shelby’s 

 
TIM ASSESSMENT FOCUS: SHRP2 STAKEHOLDERS   Team Members 
 
TIM SERIES: AGENCY EVENT MANAGEMENT- RTMC   Ryan Crist 
 
OPEN FORUM- AGENCY REVIEWS      Team Members 

    
ANNOUNCEMENTS 
 

 TIM Team Meeting Updates 
 SHRP2 Training Available 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:
6/9/2016 EOC ACCIDENT I-75 1656 I-75 N.B. @ MM 405.  2 LANES ARE CLOSED DUE TO A SEVEN VEHICLE CRASH. 2 HOURS UNK
6/14/2016 TMC ACCIDENT I-75 2359 I-75 S.B. @ MM 383.  ALL S.B. LANES ARE CLOSED DUE TO A SEMI TRUCK BEING ON FIRE. 1.25 HOURS 0
6/18/2016 FHP ACCIDENT I-75 2319 I-75 NB @ MM 385 INJURY ACCIDENT WITH LANE BLOCKAGE. 2.4 HOURS 0
6/21/2016 EOC ACCIDENT I-75 0447 I-75 S.B. @ MM 395.  ALL S.B. LANES & 2 N.B. LANES ARE CLOSED. CRASH BETWEEN A DUMP TRUCK AND A SEMI TRUCK. C.R. 241 OVERPASS HIT 7.25 HOURS 0
7/6/2016 DBI ACCIDENT I-75 1250 I-75 S.B. @ MM 392.  ALL S.B. LANES ARE CLOSED DUE TO A CRASH INVOLVING AN OVERTURNED SEMI TRUCK AND AN OVERTURNED SUV. 5.75 HOURS 1
7/10/2016 FHP ACCIDENT I-75 1251 I-75 N.B. @ MM 387 & S.R. 26 E.B. IS CLOSED DUE TO A SEMI TANKER DRIVER HITTING THE BARRIER WALL UNDER I-75. GAS LEAKING FROM TANKER. 6.75 HOURS 0
7/26/2016 FHP ACCIDENT I-75 0430 I-75 N.B. @ MM 389 ALACHUA COUNTY. SEMI DRIVER RAN UP ON BARRIER WALL. SEMI ON FIRE. ALL N.B. LANES BLOCKED. 14.25 HOURS 0
7/28/2016 FHP ACCIDENT I-75 2105 I-75 S.B. @ MM 380. SEMI DRIVER RAN OFF OF ROAD & CRASHED INTO PAYNES PRARIE. 7.6 HOURS 1
8/1/2016 FHP ACCIDENT I-75 0250 I-75 N.B. @ MM 381 REST AREA. 2 CHARTER BUSSES CRASHED INTO EACH OTHER DUE A DRIVER CHANGING LANES ON THE REST AREA RAMP. 2 HOURS 0
8/5/2016 TMC ACCIDENT I-75 1611 I-75 S.B. @ MM 376-377. 5 SEPARATE CRASHES HAVE ALL S.B. LANES AND 2 N.B. LANES CLOSED. 3.8 HOURS UNK
8/8/2016 FHP ACCIDENT I-75 1456 I-75 @ MM 388 ALACHUA COUNTY. RISC EVENT. NORTHBOUND LANES CLOSED DUE TO A JACKKNIFED SEMI WHICH IS LEAKING OIL. 3.9 HOURS 0
8/8/2016 FHP ACCIDENT I-75 1511 I-75 @ MM 384/ ARCHER RD. RISC EVENT. ALL NB LANES CLOSED. CRASH WITH 3 SEMIS AND 4 VEHICLES. 4 HOURS 0
7/4/2016 EOC ACCIDENT S.R. 100 2204 S.R. 100 WEST NEAR C.R. 225 BRADFORD COUNTY. W.B. LANE IS CLOSED DUE TO A MOTORCYCLE HITTING A DOG. 1 HOUR 0
7/11/2016 EOC ACCIDENT S.R. 222 1325 39TH AVE @ N.W. 34TH STREET GAINESVILLE. E.B. LANES OF 39TH AVE CLOSED DUE TO A 3 VEHICLE CRASH. 2.25 HOURS 0
7/11/2016 EOC ACCIDENT S.R. 222 1535 39TH AVE @ MAIN ST. GAINESVILLE.  W.B. LANES OF 39TH AVE ARE CLOSED DUE TO A VEHICLE CRASH. UNK 0
7/13/2016 EOC ACCIDENT S.R. 235 2043 S.R. 235 NEAR S.R. 121 ALACHUA COUNTY IS CLOSED DUE TO A VEHICLE CRASHING INTO A TREE. ONE PERSON EJECTED ONE TRAPPED. 4 HOURS 1
7/8/2016 EOC ACCIDENT S.R. 24 1115 WALDO ROAD @ N.E. 16TH AVE. S.B. LANES ARE CLOSED DUE TO A VEHICLE CRASH WITH ONE VEHICLE OVERTURNED. .75 HOURS 0
7/18/2016 EOC ACCIDENT S.R. 26 1006 NEWBERRY RD. @ PARKER ROAD. 1 E.B. & 1 W.B. LANE IS CLOSED DUE TO A VEHICLE CRASH. 2 HOURS 0
8/3/2016 GAINESVILLE ACCIDENT S.R. 26 1520 NEWBERRY RD @ N.W. 98TH ST. W.B. LANES ARE CLOSED DUE TO AN OVERTURNED DUMP TRUCK CARRYING CONCRETE CHUNKS. 3.5 HOURS 0
7/1/2016 EOC ACCIDENT U.S. 301 1124 U.S. 301 @ WALMART IN STARKE. BRADFORD CO. SHERIFF'S OFFICE REPORTS LANE CLOSURES ON 301 DUE TO A VEHICLE CRASH. 1 HOUR 0
7/6/2016 EOC ACCIDENT U.S. 301 0735 U.S. 301 N.B. NEAR WALMART IN STARKE.  OUTSIDE LANE IS CLOSED DUE TO A 2-VEHICLE CRASH NEAR WALMART. 1.25 HOURS 0
7/26/2016 EOC ACCIDENT U.S. 301 0850 U.S. 301 S.B. BRADFORD COUNTY. S.B. LANES CLOSED DUE TO A CRASH BETWEEN A SEMI TRUCK AND A PICK UP TRUCK. 2.50 HOURS 0
6/8/2016 EOC SINKHOLE U.S. 441 1714 13TH STREET @ UNIVERSITY AVENUE.  A SINKHOLE WITH A 7' DIAMETER HAS OPENED UP IN THE MIDDLE OF THE INTERSECTION. 1 LANE CLOSED. UNK N/A

TRAFFIC INCIDENT MANAGEMENT LIST (JUNE 8TH TO AUGUST 9TH). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE EVENTS.        
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