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 Alachua/Bradford TIM Meeting 
 Wednesday April 13, 2016 

 Meeting Minutes 
  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Introductions and TIM Updates 

 Josh Reichert opened the meeting and welcomed everyone. 
 Josh stated that Donna Danson’s previous position with FDOT has been advertised and 

Josh and others will be reviewing resumes and interviewing candidates over the next 
several weeks.  

 Attendees introduced themselves to the group. 
 The purpose of this meeting is to improve Communications, Coordination, Cooperation 

and Collaboration between all of our TIM agency partners. 
 The February 2016 Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved.  
 The FHWA TIM Team Self-evaluations scoring system is changing again and evaluations 

may be coming up soon.  
 A Statewide TIM Team meeting is being planned and will possibly held in July.  

 
Emergency Operations Update by Ed Ward, Emergency Operations Office 

 A Debris exercise will be held tomorrow in Gilchrist County.  
 A Gas Pipeline exercise will be held tomorrow in Bradford County.   
 FDOT will have a One Way Page Turn on April 21st.  

o The I-75 one way plan has been shelved because D5 does not have an I-75 plan.  
o I-75 will be six laned throughout the District in the next few years.  

 The Governor’s Hurricane Conference will be held May 9th-13th.  
 

ITS and 511 Update by Josh Reichert, ITS/TMC Program Manager 
 The Statewide 511 contract is being negotiated to revamp the entire 511 system. The 

brand new system should be running and available for use by September.  
 I-75/US 441 Visibility Project – Some issues are still being worked out, but most devices 

are operational and working properly.  
o Ed mentioned that the normal messages being displayed on the two northbound 

DMS are confusing. Josh and Ryan to look into this.  
 Fiber installation is ongoing on I-75 from SR 24 to Georgia. The project is ahead of 

schedule and should be completed by late fall. Devices will be installed after the fiber 
portion is complete.  
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 An upcoming public meeting will be held regarding the installation of a DMS southbound 
on US 441.  

 Lt. Caulk asked if the TMC SOP included calling FHP dispatch to send a trooper to verify 
when ITS devices are reporting decreased visibility. Josh confirmed that it is.  

 
Construction Project Update provided by Rebecca White, Public Information Officer 
Rebecca was unable to attend the meeting, but provided the update through email.  

 Interstate 75 Celebration Pointe - Up to two lanes closed nightly in each direction Sunday 
through Friday from 8 p.m. to 6 a.m. just north of Archer Road (Exit 384) for construction 
of the Celebration Pointe (Southwest 30th Avenue) overpass.  

 Interstate 75 Columbia County line to U.S. 441 Resurfacing - Current work includes 
placing the final layer of asphalt. Lane closures are restricted to 7 p.m. to 7 a.m. Sunday 
through Thursday and daytime lane closures from 8 a.m. to 4 p.m. Monday through 
Thursday.  

 Interstate 75 Exit 390 to Exit 399 Resurfacing and Interchange Improvements  
o The northbound outside lane and off-ramp to U.S. 441 at Exit 399 remains closed 

with traffic reduced to two-lanes from the old CSX railroad bridge to the U.S. 441 
interchange in Alachua for pavement reconstruction. The lane and off-ramp are 
expected to reopen the week of April 25. 

o An additional right turn lane to Northwest 39th Avenue from the northbound off-
ramp at Exit 390 is scheduled to open Monday to allow more capacity on the 
ramp. 

o Resurfacing continues with nighttime lane closures from 8 p.m. to 6 a.m. Sunday 
through Thursday. 

 Interstate 75 ITS Archer Road to Georgia - Current work includes installing pull boxes 
and mow pads. Daytime emergency lane closures as required. 

 State Road 26-Newberry Road West of I-75 to Southwest 38th Street Resurfacing - 
Current work includes earthwork stabilization east of Northwest 43rd Street and sidewalk 
and drainage work. There are lane closures from 8 a.m. to 8:30 p.m. Sunday and from 
8:30 p.m. to 6 a.m. Sunday through Friday. 

 State Road 121 Union County line to LaCrosse Resurfacing and Pedestrian 
Improvements - Current work includes placing the final layer of asphalt and installing 
decorative lighting in LaCrosse. There are daytime lane closures Monday through 
Saturday after 8:30 a.m. 

 State Road 121 LaCrosse to U.S. 441 Resurfacing - Current work includes roadway 
widening at county road intersections with daytime lane closures from 8:30 a.m. to 4:30 
p.m. Monday through Friday. 

 U.S. 41 in Newberry - Current work includes widening and adding a left turn lane south of 
Southwest 15th Avenue with daytime lane closures from 8:30 a.m. to 5:30 p.m. 

 Josh mentioned freight studies that are underway due to projected growth of freight 
throughout the area.  

 Josh also spoke about the future of Express Lanes. There is now a statewide decree 
stating if FDOT adds lanes to an interstate, they must be tolled. 
                                                                                                                                   

Agency Reports facilitated by Josh Reichert 
 Fire/Rescue 

o Larry Stewart mentioned that 18 new employees will be starting May 11th.   
 FHP  

o Captain Tierny stated that he could not get in touch with DBi last night. It was 
indicated that this was an issue with the on-call cellphone and it has been fixed. 

o FHP is running low on staff to be able to do hirebacks due to the large number of 
projects.  
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o Staffing is still an issue and the next Academy class isn’t scheduled to graduate for 
another 6 months.  

o Lt. Caulk asked about RISC. Josh responded that the contract letter was signed by 
Dave’s Hi-Way Towing yesterday so RISC should be available soon.  

o Lt. Caulk also mentioned that this will be his last TIM meeting as he will be 
transferring to Lake City.  

 Local Police/Sheriff’s Offices – Nothing to report. 
 Maintenance/Asset Management  

o There has been an increase in debris left at incident scenes after everyone has 
left. If FHP and others can try to get the towing agencies to clean up before 
leaving this would help. It was noted that many of the crashes with debris left 
behind are unreported or occur at night. 

 Environmental/HAZMAT – Nothing to report.  
 Medical Examiner – Not in attendance.   
 Towing/Wrecker – Nothing to report.  
 City of Gainesville – Not in attendance.  
 Forestry  

o Jamie Rittenhouse gave a report for Alachua and Bradford Counties.  Since the 
last meeting there have been 12 wildfires in Alachua County for a total of 98 acres, 
and 12 fires in Bradford County for a total of 48.8 acres. In Alachua County, there 
have been 634 authorized burn piles, and 470 authorized fires for a total of 8,665 
acres. In Bradford County, there were 80 authorized burn piles, and 110 authorized 
fires for a total of 1,405 acres.  

 
Incident Debrief led by Josh Reichert  

 Incident Discussed: March 25th I-75 NB – Inside and center lanes closed due to a two 
vehicle crash with one vehicle overturned.  

o Lt. Caulk spoke about the difficulties encountered. The original tow company had 
to fight significant traffic and once on-scene had an improperly trained operator. 
Dave’s Towing was called to respond and had to deal with even more traffic to get 
to the scene. Once Dave’s Hi-Way Towing arrived they were able to get two lanes 
opened fairly quickly. Full closure for about 3 ½ hours but the incident lasted 10 
hours.  
 

Closing Remarks 
 Josh reiterated that the FHWA Team Assessment scoring will be changed this year.  
 If anyone is interested in the SHRP 2 Incident Management Training Course please 

contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He is 
able to conduct training for groups of ten or more students. 

 Dave’s Hi-Way Towing will be on the RISC contract soon.  
 There was a discussion of where future TIM Team meetings could be held in the near 

future. If anyone has any ideas, please contact Josh. Jamie Rittenhouse offered to hold 
the meetings at his building. 

 Next Alachua/Bradford Traffic Incident Management Team meeting will be June 8, 2016 
at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave., Gainesville, Florida.  

 
 
Meeting Adjourned 

 



 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

Agenda 
 April 13, 2016 

 
WELCOME/PURPOSE        Joshua Reichert   

  
INTRODUCTION/GREETINGS       Team Members 

MINUTES –FEBRUARY 2016 APPROVAL     Team Members 

FDOT TIM PROGRAM MANAGER UPDATE (Formerly Donna Danson)  Joshua Reichert 

EOC UPDATE         Ed Ward 

ITS/511 UPDATE  Josh Reichert 

• VISIBILITY SOP 
• DMS COORDINATION: MAINT., CONSTRUCTION, ETC. 

CONSTRUCTION PROJECT UPDATE      Rebecca White 

AGENCY REVIEWS: 

• FHP 
• CITY/COUNTY POLICE DEPARTMENTS  
• MAINTENANCE/ASSET MANAGEMENT 
• MEDICAL EXAMINER 
• FIRE DEPARTMENT 
• EMERGENCY MANAGEMENT 
• WRECKER ASSOCIATION 
• FORESTRY 
• FDEP-BER/ALACHUA ENVIRONMENTAL PROTECTION 
• CITY OF GAINESVILLE 

INCIDENT DEBRIEF - (Ed Ward’s List attached)    Team Members  

• MARCH 25TH I-75SB CRASH NEAR WILLISTON 

ISSUES: 

• FHWA TEAM ASSESSMENT SCORE IMPROVEMENTS  Team Members 

ANNOUNCEMENTS:  

• RISC- DAVE’S HI-WAY TOWING 
• SHRP 2 TRAINING AVAILABLE 
• NEXT ALACHUA-BRADFORD TIM MEETING -  JUNE 8, 2016  

MEETING ADJOURNED 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjiiNuCsPrLAhUFXR4KHexDCyUQjRwIBw&url=http://emeraldtowing.com/tim.html&bvm=bv.118443451,d.dmo&psig=AFQjCNHDBn-3CY1oUvjjjJOxx1bKFQy7BA&ust=1460044561425657


Date: Unit: Incident: Road Number: Time of Day: Description: Incident Duration Deaths:
2/24/2016 GAINESVILLE ACCIDENT I-75 426 I-75 S.B. @ MM 383. ALL LANES BLOCKED DUE TO AN INJURY ACCIDENT. 6.5 HOURS 0
2/25/2016 GAINESVILLE ACCIDENT I-75 1450 I-75 N.B. @ MM 394. THE INSIDE & CENTER LANES ARE CLOSED DUE TO A 2 - VEHICLE CRASH WITH ONE VEHICLE OVERTURNED. 3 HOURS 0
2/27/2016 FHP ACCIDENT I-75 1416 I-75 S.B. @ MM 393.  S.B. LANES ARE CLOSED DUE TO A SEMI TRUCK ON FIRE. 1.50 HOURS 0
2/28/2016 EOC ACCIDENT I-75 1123 I-75 N.B. @ MM 398. N.B. LANES ARE CLOSED DUE TO A VEHICLE BEING ON FIRE. 1 HOUR 0
3/7/2016 GAINESVILLE ACCIDENT I-75 0003 I-75 S.B. AND MM 393. TWO SOUTHBOUND LANES BLOCIKED DUE TO AN INJURY ACCIDENT. 2 HOURS 0
3/13/2016 GAINESVILLE ACCIDENT I-75 1627 I-75 N.B. AND CR 234. ACCIDENT WITH MINOR ROAD BLOCKAGE. 3 HOURS 0
3/15/2016 EOC ACCIDENT I-75 1234 I-75 N.B. @ MM 393.  ALL LANES ARE BLOCKED DUE TO A SINGLE VEHICLE CRASH. .50 HOURS 0
3/25/2016 DBI ACCIDENT I-75 1051 I-75 S.B. @ MM 382.  ALL S.B. LANES ARE CLOSED DUE TO AN OVERTURNED SEMI TRUCK. 10 HOURS 0
3/28/2016 GAINESVILLE ACCIDENT S.R. 222 1503 39TH AVE @ N.W. 92ND COURT.  E.B. LANES CLOSED DUE TO A 2 VEHICLE CRASH INTO A POWER POLE. 1 HOUR 0
2/28/2016 EOC ACCIDENT S.R. 24 1212 WALDO ROAD @ N.E. 23RD AVE GAINESVILLE. ALL LANES ARE CLOSED DUE TO AN AIRPLANE MAKING AN EMERGENCY LANDING ON THE ROAD. 5.50 HOURS 0
3/24/2016 GAINESVILLE ACCIDENT S.R. 24 0854 ARCHER ROAD @ NEWELL DRIVE. W.B. LANES ARE CLOSED DUE TO A CRASH BETWEEN A CAR AND A MOTORCYCLE. 2.75 HOURS 1
4/7/2016 GAINESVILLE ACCIDENT S.R. 24 0728 WALDO ROAD NEAR FAIRBANKS. S.B. LANES CLOSED DUE TO A CAR & SEMI TRUCK CRASH. USING ONE N.B. LANE TO SUPPORT THE DETOUR. 5.75 HOURS 1
2/28/2016 EOC ACCIDENT U.S. 301 2033 U.S. 301 N.B. @ WALMART IN STARKE. N.B. LANES ARE CLOSED DUE TO A VEHICLE CRASH. UNK UNK

TRAFFIC INCIDENT MANAGEMENT LIST (FEBRUARY 10TH TO APRIL 13TH). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE EVENTS.        
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