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Alachua/Bradford TIM Team Meeting 
Wednesday February 10, 2016 

 
Meeting Minutes 

 
 
 
 
 
 
 
 
   
           
     
 

 
 
 
• Donna Danson opened the meeting by welcoming everyone and asking them to introduce 

themselves.  
 

• Following introductions, Donna stated the purpose of the meeting is to work together as a team 
and learn from each other.  
 

• Donna stated there were no comments for the previous Meeting Minutes so they are approved 
as read.  

 
• Ed Ward gave the EOC Update. 

o El Nino effect is evident with the cooler temperatures.  
o Brian Johns had no update for Bradford County.  
o Emergency Management Assistance C (EMAC) – FDOT sent dump trucks to D.C.  

 
• Josh Reichert gave the ITS and 511 Update. 

o Due to recent fog issues the DMS on I-75 and US 441 have been used and have worked 
well.  

o Fiber installation is ongoing on I-75 from SR 24 to Georgia. The project is ahead of 
schedule.  

o Smaller DMS will be installed on US 441 SB in place of one that had been planned on 
the previous project. 

o The Statewide 511 contract is being negotiated to revamp the 511 system.  
o Steve Scanlan mentioned that Praksoft has installed fog devices within Payne’s Prairie in 

coordination with UCF.  
 

• Rebecca White gave the Construction Project Update.  
o I-75 Resurfacing north of US 441 to the Santa Fe River - Structural course is completed 

on the mainline. Traffic is reduced to two lanes in each direction at the Santa Fe River 
Bridge for joint work.  Friction placement should begin once the weather warms up. The 
project is scheduled for completion in the spring. 
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o I-75 Resurfacing south of NW 39th Ave. to north of US 441 and at NW 39th Avenue (SR 
222) - Work on the I-75 northbound exit ramp to Northwest 39th Avenue and paving on 
the mainline is ongoing. All four lanes of U.S. 441 reopened February 3. The next phase 
of the project will require closing the southbound on-ramp to I-75 from U.S. 441 
northbound at the Exit 399 interchange along with the southbound outside lane between 
U.S. 441 and the old CSX railroad bridge. The continuous 12-day closures are scheduled 
to begin March 20. The new southbound on-ramp will remain open. Once the work on the 
southbound side is completed, the I-75 northbound outside lane between the old CSX 
Railroad Bridge and U.S. 441 and off-ramp to U.S. 441 will completely closed for around 
12 days. The project is scheduled for completion in fall 2016. 

o I-75 Resurfacing from the Marion County line to the Williston Road interchange (Exit 382) 
- The project will begin in March and be completed in early 2017. 

o Newberry Rd. (SR 26) Resurfacing west of Northwest 80th Avenue to Southwest 38th 
Avenue (3 miles) - Work on sidewalks is underway.  Paving will begin in April.  There are 
nighttime lane closures Monday through Saturday from 8:30 p.m. to 6 a.m. The project is 
scheduled for completion in fall 2016. 

o State Road 121 Resurfacing/sidewalk Northwest 202nd Place to south of the CSX 
railroad crossing - Construction in LaCrosse is underway and should be completed in late 
spring. 

o State Road 26 (East University Avenue) Signal Upgrades - Signals will be upgraded from 
14th to 15th Street. Construction is scheduled to begin March 29. 

o State Road 226 (Southeast 16th Avenue) Intersection Improvement from Main Street to 
Williston Road - The project is scheduled to begin March 10 and should be completed by 
summer. 

o Bradford County: Alternate Truck Route - The first two legs are scheduled to let March 
30. The limits are from State Road 100 to State Road 16 and from State Road 16 to U.S. 
301. The third leg from U.S. 301 to State Road 100 is scheduled to let in May. 

 
• Donna led the Agency Reviews. 

o FHP –  
 A new Captain will be taking over for Captain Fincher. The team wishes Captain 

Fincher the best of luck.  
 FHP is stretched fairly thin with construction, the fire season, and vacant positions.   

o City/County Police Departments – 
 UF Police Department officer Bart Knowles introduced himself to the team.  

o Maintenance/Asset Management –  
 DBi has agreements with the two I-75 roadway contractors.  

o Medical Examiner – Not present.  
o Fire Department –  

 Chief Stewart mentioned an increase in grass and forest fires likely due to low 
humidity, frost and high winds.   

o Emergency Management –  
 Nothing to discuss.  

o Wrecker Association – Nothing to discuss.  
o Division of Forestry -   

 Jamie Rittenhouse was unable to attend but sent a report for Alachua and Bradford 
Counties.  Since the last meeting there haven’t been any wildfires in Alachua or 
Bradford. In Alachua County, there have been 270 authorized burn piles, and 388 
authorized fires for a total of 275 acres. In Bradford County, there were 85 
authorized burn piles and 29 authorized fires.   
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o FDEP-BER / Alachua Environmental –  
 Don Mozick mentioned that fuel spills related to accidents are not being reported.  
 A 4” conduit was found that was unused and had been installed in 1993.  
 Chris Gilbert mentioned an incident last Friday with incorrect information on the 

milepost of the incident.  
o City of Gainesville – Not present.   

 
• Donna led the Incident Debrief. 

o Metric will start sorting the Incident List by roadway, with each roadway sorted by date.  
 

• Randy Wilbourn with the FDOT Innovative Team provided a Detour Protocol Presentation.  
o This detour protocol idea was submitted by an employee as a concept idea on traffic 

affected not necessary by the incident but more-so by the re-route.  
o The team is asked to be thinking of methods of improving the detour process. Randy and 

the task team will be checking back in the upcoming meetings.  
 

• Announcements:    
o Donna asked the group to provide ideas regarding the Team Assessment in the areas 

with lower scores. Ryan Crist will provide a presentation during a future TIM meeting.  
o If anyone is interested in the SHRP II Incident Management Training Course to please 

contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He is 
able to conduct training for groups of ten or more students. 

o Next Alachua/Bradford Traffic Incident Management Team meeting will be April 13, 2015 
at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave., Gainesville, Florida.  

 
• Donna thanked everyone for their attendance and participation.  

 
• Meeting adjourned.  

 
 



 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

Agenda 
 February 10, 2016 

 
WELCOME/PURPOSE        Donna Danson   

   
INTRODUCTION/GREETINGS       Team Members 

MINUTES –AUGUST 2015 APPROVAL      Team Members 

EOC UPDATE         Ed Ward 

ITS/511 UPDATE  Josh Reichert 

CONSTRUCTION PROJECT UPDATE      Rebecca White 

AGENCY REVIEWS: 

• FHP 
• CITY/COUNTY POLICE DEPARTMENTS  
• MAINTENANCE/ASSET MANAGEMENT 
• MEDICAL EXAMINER 
• FIRE DEPARTMENT 
• EMERGENCY MANAGEMENT 
• WRECKER ASSOCIATION 
• FORESTRY 
• FDEP-BER/ALACHUA ENVIRONMENTAL PROTECTION 
• CITY OF GAINESVILLE 

INCIDENT DEBRIEF - (Ed Ward’s List attached)    Team Members  

DETOUR PROTOCOL         Randy Wilbourn 

ISSUES: 

• FHWA TEAM ASSESSMENT SCORE IMPROVEMENTS  Team Members 

ANNOUNCEMENTS:  

• NEXT ALACHUA-BRADFORD TIM MEETING -  APRIL 13, 2016  

NOTES FROM DONNA        Donna Danson 

MEETING ADJOURNED 



Date: Unit: Incident: Road Number: Time of Day: Description: Length of Closure: Deaths:
12/16/2015 FHP ACCIDENT I-75 2223 I-75 S.B. @ MM 386.  DRIVER RAN INTO THE REAR OF A SEMI TRUCK WHICH WAS STOPPED DUE TO ROAD CONSTRUCTION. 1 HOUR 0
12/16/2015 GAINESVILLE ACCIDENT S.R. 222 0533 N.E. 39TH AVE @ N. FLA. EVAL & TREATMENT CTR.  ROAD IS BLOCKED DUE TO A VEHICLE HITTING A PEDESTRIAN. UNK UNK
12/17/2015 EOC ACCIDENT S.R. 121 0714 NORTH S.R. 121 NEAR N.W. 142ND AVE.  S.B. LANE BLOCKED DUE TO A 2-VEHICLE CRASH. 2 HOURS UNK
12/17/2015 EOC ACCIDENT U.S. 301 1941 U.S. 301 IN WALDO IS CLOSED DUE TO A JACK-KNIFED SEMI TRUCK. 2.25 HOURS 0
12/20/2015 EOC ACCIDENT S.R. 24 0954 ARCHER ROAD WEST OF I-75. 1 W.B. AND BOTH E.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 2.50 HOURS 0
12/22/2015 EOC ACCIDENT I-75 1547 I-75 S.B. @ MM 374. S.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH INVOLVING ABOUT 10 - 15 VEHICLES. 6 HOURS 0
12/22/2015 EOC ACCIDENT U.S. 301 1800 U.S. 301 S.B. IN HAMPTON. S.B. LANES ARE CLOSED DUE TO A 2-VEHICLE CRASH. DIESEL & OIL ON ROADWAY. 4.50 HOURS 0
12/23/2015 EOC ACCIDENT S.R. 24 0851 6300 N.E. WALDO ROAD. ROAD CLOSED DUE TO A 2-VEHICLE CRASH. .50 HOURS 0
12/29/2015 FHP ACCIDENT I-75 0207 I-75 S.B. @ MM 403. INJURY CRASH IN THE RIGHT NORTH BOUND LANE. ROAD BLOCKED. MAINTENANCE REQUESTED. 3.5 HOURS 0
1/2/2016 EOC ACCIDENT U.S. 301 1837 U.S. 301 N.B. IN HAWTHORNE.  N.B. LANES ARE CLOSED DUE TO A MULTIPLE VEHICLE CRASH. UNK 0
1/7/2016 EOC ACCIDENT U.S. 301 0912 U.S. 301 @ S.R. 20 IN HAWTHORNE. LANES CLOSED DUE TO A VEHICLE ON FIRE. .75 HOURS 0
1/7/2016 EOC ACCIDENT U.S. 301 1757 U.S. 301 @ S.E. 111TH AVE. HAWTHORNE.  LANES CLOSED DUE TO A VEHICLE ON FIRE. 4 HOURS 0

1/12/2016 EOC ACCIDENT U.S. 301 0448 U.S. 301 @ S.E. 177TH PLACE WALDO.  ROAD CLOSED DUE TO A SEMI TRUCK AND PASSENGER VEHICLE CRASH. 3 HOURS UNK
1/14/2016 EOC ACCIDENT S.R. 24 0636 S.R. 24 S.B. IN WALDO.  S.B. LANES ARE CLOSED DUE TO A PASSENGER VEHICLE AND SEMI TRUCK CRASH. 1.5 HOURS 0
1/19/2016 FHP ACCIDENT I-75 0901 I-75 N.B. @ MM 390.  DUE TO RUSH HOUR TRAFFIC ON N.B. OFF RAMP BACKED UP INTO THE N.B. TRAVEL LANE, REAR END COLLISION. 5 VEHICLES. .75 HOURS 0
1/25/2016 EOC ACCIDENT I-75 2252 I-75 N.B. @ MM 386. N.B. LANES ARE CLOSED DUE TO A VEHICLE VS MOTORCYCLE CRASH. 3 HOURS 1
1/27/2016 GAINESVILLE ACCIDENT S.R. 26 1206 S.R. 26 EAST OF MELROSE.  ROAD CLOSE IN BOTH DIRECTIONS DUE TO A HEAD ON COLLISION. 3.50 HOURS 1
1/28/2016 EOC ACCIDENT S.R. 100 2128 S.R. 100 @ S.E. 21ST AVE IN STARKE. W.B. LANES ARE CLOSED DUE TO A 2 VEHICLE CRASH. UNK UNK
1/28/2016 EOC ACCIDENT U.S. 301 2204 U.S. 301 IN WALDO.  OUTSIDE S.B. LANE IS CLOSED DUE TO AN OVERTURNED SEMI TRUCK. UNK UNK
1/28/2016 GAINESVILLE ACCIDENT U.S. 441 0900 441 @ WILLISTON ROAD. N.B. 441 & W.B. WILLISTON RD ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 3.50 HOURS 1
1/29/2016 EOC ACCIDENT U.S. 441 1930 441 ON THE SOUTH END OF GAINESVILLLE. N.B. LANES CLOSED DUE TO A SEMI TRUCK ON FIRE. 1 HOUR 0
1/31/2016 EOC ACCIDENT S.R. 222 2208 39TH AVE @ 43RD ST GAINESVILLE.  INTERSECTION CLOSED DUE TO A VEHICLE CRASH. 3 HOURS UNK
2/3/2016 GAINESVILLE ACCIDENT U.S. 441 0457 U.S. 441 7400 BLOCK. SOUTHBOUND LANES CLOSED DUE TO AN OVERTURNED DUMP TRUCK. 3 HOURS 0
2/5/2016 FHP ACCIDENT I-75 2008 I-75 S.B. @ SR 26. SERIOUS ACCIDENT WITH SOUTHBOUND OUTSIDE AND MIDDLE LANES BLOCKED. 5 HOURS 0
2/6/2016 FHP ACCIDENT I-75 1957 I-75 S.B. @ MM 387.  DRIVER CHANGED LANES & STRUCK A SEMI TRUCK, HIT THE GUARDRAIL THEN STRUCK A SECOND SEMI TRUCK. 1 HOUR 0

Alachua-Bradford Traffic Incident Management List: This list provides the events with long duration times   
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