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 First Coast TIM Meeting 
 Tuesday, March 15, 2016 

 Meeting Minutes 
  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

 

 
Farewell Donna!  

 

 
Introductions 

• Donna Danson opened and welcomed everyone to the meeting.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all of our TIM agency partners. 
• The January 19th First Coast TIM Team Meeting Minutes were sent to the Team previously 

and stand as approved.  
 
Overland Bridge Project Update by Bill Kays with KCCS 

• In the next 6-8 weeks, southbound I-95 traffic will be switched to the southbound collector 
distributer. 

• Speed is still an issue in construction areas.  
 

Construction Project Update by Ron Tittle, Public Information Office 
Additional information can be found at www.nflroads.com 

• Ron thanked the Road Rangers for the Ride Alongs that will be covered on local news 
stations.  

• There will be over $1 billion in active projects going on in NE Florida including several 
upcoming resurfacing projects. 

• The First Coast Expressway (SR 23) toll construction is progressing both northbound and 
southbound. This project will connect from I-10 to I-95 in St. Johns County, although this 
will take several years to complete all phases.  

• Anticipate express lanes on I-95 near World Golf Village corridor. 
• Addition of auxiliary lanes and widening has begun at I-95 at Old St. Augustine Rd. 
• Construction will continue at I-95 and JTB, expect continued traffic shifts. This project 

should be complete by late 2017. 

http://www.nflroads.com/
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• I-295 West Beltway Express Lanes is ongoing and should be completed late 2016. 
• Construction for counter balances on the Main St. Bridge will start in April. The bridge will 

be operational but expect some lane closures.  
• I-95 at SR 9B should be open soon.  
• The I-10 at I-95 project has been pushed back.  
• Phase 3 of the I-95 at A1A project will begin soon.  
• Anticipate continued construction of ITS in St. Johns County.  
• Nassau County asked for FDOT to coordinate with them regarding lane closures, etc. They 

were not notified of the lane closure which resulted in several serious issues.  
 

Emergency Operations Update by Ed Ward, Emergency Operations Office 
• There will be a Hurricane Exercise in May after the Hurricane Conference in Camp 

Blanding.  
• The Governor’s Hurricane Conference will be held in May.  
• Currently transitioning into a La Niña situation which will provide dryer conditions and 

increased wildfire risk.  
 
ITS and 511 Update by Josh Reichert, ITS/TMC Program Manager  

• Donna Danson will be retiring this week; she will be missed and we wish her luck.   
• Matt Harbert is now the ITS Maintenance Manager at FDOT.  
• A vendor has been selected to redesign the Statewide 511 website, app and phone system. 

The changes should be complete by late summer 2016.  
• Testing and integration is almost complete for Phase 9. Operational testing should begin in 

the next week or so.  
• On I-95 in St. Johns County the fiber trunk line is complete and construction contractors 

are working on installing devices. This will provide a statewide fiber communication along 
I-95 from Miami to Jacksonville.  

• The SR 16/US 1/SR A1A project to install fiber along SR 16 to St. Johns County Public 
Works, then along US 1 and SR A1A to City of St. Augustine should begin any day now.  

• Design of the fiber is complete for the project on I-10 to extend infrastructure from I-295 to 
Tallahassee. Construction should begin by September.  

• Advertising has begun for a project in Nassau County on I-95 to install ITS from Pecan 
Park Rd. to the state line.  

• The Express Lanes are expected to be operational by early 2017. Team members should 
anticipate marketing for SunPass.  

• The current Road Ranger contract expires in June of this year. Advertisement for the new 
contract will begin soon.  
 

Road Ranger Update by Greg Gaylord 
• There has been an increase in debris on the roadways.  
• The 2015/2016 Statewide Road Ranger Survey for Incident Responders has been created. 

Please fill out this survey as it helps with funding from Central Office. Please click here to 
access the survey. The deadline for the survey is April 8th.  

• There will be an upcoming news piece on the Road Rangers on our local Channel 4 news 
station.  

• Donna will be forwarding the comments from the Federal Government regarding the FHWA 
TIM Team Assessment.  

 
 

Performance Measures by Ryan Crist  
Ryan provided the team with a performance measures presentation. 

https://www.surveymonkey.com/r/2015-2016StatewideRoadRangerSurveyforIncidentResponders
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• The officer involved shooting incident was discussed.  
o Jeff with DBi asked for clarification on if situations have been stabilized before 

sending his responders to a scene. The notice will need to come directly from law 
enforcement.  

• Incidents Debriefed 
o I-95 SB and International Golf Pkwy in St. Johns County – Fatal semi-truck crash.  
o I-295 West Beltway SB and I-95 N Duval County – Jackknifed semi-truck crash.  
o SR 202 WB at I-295 Duval County – Multi-vehicle crash.  

 
Agency Reports facilitated by Donna Danson 

• Fire/Rescue – Not in attendance.   
• FHP- Nothing to report.  
• Local Police/Sheriff’s Offices – Nothing to report.  
• Environmental/HAZMAT – Not in attendance.   
• Forestry   

o Wildfire updates can be found on Twitter (https://twitter.com/FFS_Jax).  
o Anticipate more wildfires in May.  
o Be cautious when giving cause of fire to the media until the fire is investigated 

thoroughly. 
o Please contact Annaleasa Winter if you would like to receive active wildfire updates 

by email.  
o Smoke signs have been a big help. 

• Medical Examiner – Not in attendance.   
• Maintenance/Asset Management 

o There is some concern regarding absence of inspectors on drill shafts for DMS signs 
in St. Johns County.  

• COJ – Not in attendance.  
• Towing/Wrecker – Nothing to report.  

 
Closing Remarks 

• Donna thanked the Team for all of their hard work and dedication.  
• Ed Ward thanked Donna for everything she has done for the TIM Teams. She will be greatly 

missed.  
• The next First Coast TIM Team meeting will be held on May 17th.  

 
Meeting Adjourned 

 

https://twitter.com/FFS_Jax


 
                FIRST COAST  

TRAFFIC INCIDENT MANAGEMENT TEAM 
                                AGENDA 

           MARCH 15, 2016 
 

   WELCOME 
                      

  
INTRODUCTION        Team Members   

 
PURPOSE OF MEETING       Donna Danson 
 
MINUTES – JANUARY 2016 APPROVAL    Team Members 

 
OVERLAND BRIDGE PROJECT      Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Ron Tittle 
 
EMERGENCY OPERATIONS UPDATE/HURRICANE PREP Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Josh Reichert 

          
ROAD RANGER UPDATE       Greg Gaylord 
 
ACTION ITEMS 

• ROAD RANGER RESPONDER SURVEY     Team Members 
www.surveymonkey.com/r/2015-2016StatewideRoadRangerSurveyforincidentResponders 

• FHWA TEAM ASSESSMENT ACTIONS  
 
JSO OFFICER SHOOTING       Sherrell Lall 
PERFORMANCE MEASURES       
 
INCIDENT DEBRIEF - List attached)      Team Members   

            
AGENCY REPORTS 
• FIRE/RESCUE 
• FHP 
• POLICE/SHERIFF’S OFFICES 
• ENVIRONMENTAL/HAZMAT 
• FORESTRY  
• MEDICAL EXAMINER 
• MAINTENANCE/ASSET MANAGEMENT 
• CITY OF JACKSONVILLE 
• TOWING/WRECKER 

 
ANNOUNCEMENTS 
• NEW RISC VENDOR INSPECTIONS – SOUTHERN WRECKER – DAVE’S HIWAY TOWING  

  
DONNA’S COMMENTS 
 
MEETING ADJOURNED 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 

year.  



Date: Unit: Incident: Road Number: Time of Day: Description: Length of Closure: Deaths: 90 Minute Goal Met:
1/22/2016 ST. AUGUSTINE MAINTENANCE A1A 0600 A1A @ WILDWOOD DRIVE.  BOTH N.B. AND S.B. LANES ARE CLOSED DUE TO A FIBER OPTIC WIRE THAT FELL ACROSS THE ROADWAY. 4.25 HOURS 0 N/A
2/1/2016 ST. AUGUSTINE ACCIDENT A1A 1350 A1A @ S.R. 206. S.B. A1A CLOSED DUE TO A MULTI VEHICLE CRASH. 1.50 HOURS 0 YES
1/26/2016 BRIDGE ACCIDENT I-10 0912 I-10 @ U.S. 301. OVERHEIGHT VEHICLE ON 301 STRUCK THE BRIDGE. 1 HOUR 0 YES
1/28/2016 JACKSONVILLE ACCIDENT I-10 0153 INJURY ACCIDENT AT I-10 WB AND LANE AVE. RIGHT LANE BLOCKED. 2 HOURS 0 YES
3/7/2016 JACKSONVILLE ACCIDENT I-10 1841 I-10 W.B. @ MARIETTA EXIT. RIGHT LANE BLOCKED DUE TO A MULTI VEHICLE CRASH. 1.50 HOURS 0 YES
3/11/2016 BRIDGE ACCIDENT I-10 1145 I-10 E.B. AND C.R. 217 (YELLOW WATER ROAD) DUVAL COUNTY. OVER-HEIGHT VEHICLE STRUCK THE BRIDGE. 1 LANE CLOSED. 1 HOUR 0 YES
1/23/2016 JACKSONVILLE ACCIDENT I-295 1928 SERIOUS ACCIDENT I-295 W SB AND OLD ST. AUGUSTINE RD. RAMP BLOCKED. 2 HOURS 0 YES
1/30/2016 JACKSONVILLE ACCIDENT I-295 2337 I-295 N.B. WEST BELTWAY RAMP TO JTB E.B.  RAMP IS CLOSED DUE TO A SINGLE MOTORCYCLE CRASH. 3.50 HOURS 1 NO
1/31/2016 JACKSONVILLE ACCIDENT I-295 0206 SERIOUS ACCIDENT I-296 AND MM 2. ALL LANES BLOCKED. 1 HOURS 0 YES
2/1/2016 JACKSONVILLE ACCIDENT I-295 1230 I-295 @ PRITCHARD RD. LEFT LANE CLOSED DUE TO A SINGLE VEHICLE CRASH. 2 HOURS 0 NO
2/2/2016 JACKSONVILLE ACCIDENT I-295 1907 I-295 @ BUCKMAN BRIDGE. 2 RIGHT LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 2 HOURS 0 NO
2/11/2016 JACKSONVILLE ACCIDENT I-295 1826 INJURY ACCIDENT AT I-295 W SB AND LEM TURNER RD. EXIT RAMP BLOCKED. 1.75 HOURS 0 YES
2/12/2016 JACKSONVILLE ACCIDENT I-295 0321 I-295 N.B. WEST BELTWAY @ MM 29. N.B. LANES CLOSED DUE TO A VEHICLE HITTING A PEDESTRIAN. 5 HOURS 1 NO
2/15/2016 JACKSONVILLE ACCIDENT I-295 1422 SERIOUS ACCIDENT AT I-295 W SB AND BUCKMAN BRIDGE WITH RIGHT LANE BLOCKED. 1.75 HOURS 0 YES
2/16/2016 JACKSONVILLE ACCIDENT I-295 0657 MULTI VEHICLE CRASH AT I-295 E SB AND ATLANTIC BLVD WITH LEFT SHOULDER BLOCKED. 2 HOURS 0 YES
2/16/2016 JACKSONVILLE ACCIDENT I-295 1527 INJURY ACCIDENT AT I-295 W NB BETWEEN SAN JOSE BLVD AND BUCKMAN BRIDGE. LEFT LANE BLOCKED. 1.6 HOURS 0 YES 
2/18/2016 JACKSONVILLE ACCIDENT I-295 2037 I-295 WEST BELTWAY @ LEM TURNER.  S.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 2 HOURS 0 NO
2/26/2016 JACKSONVILLE ACCIDENT I-295 719 SERIOUS ACCIDENT ON I-295 W NB BETWEEN I-10 AND COMMONWEALTH AVE. 2 HOURS 0 YES 
3/4/2016 JACKSONVILLE ACCIDENT I-295 0300 I-295 N.B. @ MM 59. A SINGLE VEHICLE CRASH HAS CLOSED THE N.B. LANES. GUARDRAIL AND LIGHT POLE DAMAGE. 1.75 HOURS 0 NO
3/5/2016 JACKSONVILLE ACCIDENT I-295 1257 I-295 S.B. @ MM 1. THE TWO RIGHT LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 3.50 HOURS 0 NO
3/7/2016 JACKSONVILLE ACCIDENT I-295 0743 I-295 N.B. @ JTB W.B.  RIGHT LANE IS BLOCKED DUE TO A 3-VEHICLE CRASH. 4 HOURS 1 NO
3/11/2016 JACKSONVILLE ACCIDENT I-295 0227 I-295 N.B. @ BUCKMAN BRIDGE.  2 LEFT LANES ARE BLOCKED DUE TO A MULTI VEHICLE CRASH ON THE BRIDGE. 2.50 HOURS 0 NO
1/19/2016 JACKSONVILLE ACCIDENT I-95 1132 MULTI-VEHICLE CRASH ON I-95 NB AT US1/PHILIPS HWY. 2 HOURS 0 YES
1/21/2016 FHP ACCIDENT I-95 1235 I-95 N.B. @ MM 323 IGP EXIT. SECONDARY CRASH. DRIVER RAN INTO THE REAR OF VEHICLES STOPPED FOR PREVIOUS CRASH. UNK 0 UNK
1/21/2016 JORGENSEN ACCIDENT I-95 1015 I-95 N.B. @ MM 323 IGP EXIT.  SEMI TRUCK REAR ENDED A PASSENGER VEHICLE CAUSING THE CAR TO CRASH. RIGHT LANE & EXIT RAMP CLOSED. 4 HOURS 1 NO
1/26/2016 JORGENSEN ACCIDENT I-95 0745 I-95 S.B. @ MM 303 ST JOHNS COUNTY. RIGHT 2 LANES ARE BLOCKED DUE TO AN OVERTURNED SEMI TRUCK. 4.50 HOURS 0 NO
1/29/2016 JACKSONVILLE ACCIDENT I-95 1300 I-95 S.B. @ EMERSON STREET. RIGHT LANE IS CLOSED DUE TO AN OVERTURNED SEMI TRUCK. 1 HOUR 0 YES
2/2/2016 BRIDGE ACCIDENT I-95 1650 I-95 @ GOLFAIR BLVD.  OVERHEIGHT VEHICLE STRUCK THE BRIDGE BEAM. NO LANE CLOSURES 0 HOURS 0 N/A
2/4/2016 JORGENSEN ACCIDENT I-95 1620 I-95 N.B. @ MM 305 ST. JOHNS COUNTY. RIGHT LANE IS BLOCKED DUE TO A VEHICLE CRASH. 2 HOURS UNK NO
2/8/2016 JORGENSEN ACCIDENT I-95 0615 I-95 N.B. BETWEEN MM 304-305.  RIGHT LANE BLOCKED DUE TO AN OVERTURNED VEHICLE. 1 HOUR UNK YES
2/16/2016 JACKSONVILLE ACCIDENT I-95 0953 MULTI VEHICLE CRASH AT I-95 SB AND MLK/20TH STREET WB. RAMP CLOSED. 2 HOURS 0 YES
2/25/2016 JACKSONVILLE ACCIDENT I-95 0813 SERIOUS CRASH I-95 NB AND UNIVERSITY BLVD EB. ROADWAY BLOCKED. 3.25 HOURS 0 YES
2/29/2016 JACKSONVILLE ACCIDENT I-95 1243 INJURY ACCIDENT I-95 NB BETWEEN EMERSON ST AND MM 348. ALL LANES CLOSED. 2.75 HOURS 0  YES
3/13/2016 JACKSONVILLE ACCIDENT I-95 2320 I-95 S.B. @ I-10. 2 LEFT LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 2 HOURS 0 NO
3/14/2016 JORGENSEN ACCIDENT I-95 0030 I-95 S.B. @ MM 313 ST JOHNS COUNTY.  1 LANE BLOCKED DUE TO A VEHICLE CRASH. 1.25 HOURS 0 YES
1/25/2016 JACKSONVILLE ACCIDENT S.R. 10A 1630 MATTHEWS BRIDGE - THE LEFT LANE IN BOTH DIRECTIONS IS BLOCKED DUE TO A MULTI VEHICLE CRASH ON THE BRIDGE. 2.25 HOURS 0 NO
2/2/2016 JACKSONVILLE ACCIDENT S.R. 139 2345 ARLINGTON EXPRWY @ CESERY BLVD. W.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 6.75 HOURS 1 NO
2/9/2016 JACKSONVILLE ACCIDENT S.R. 139 0800 UNION STREET. N.B. LANES CLOSED DUE TO A VEHICLE CRASH. 1.25 HOURS 0 YES
2/14/2016 JACKSONVILLE ACCIDENT S.R. 152 1101 ROOSEVELT BLVD @ EDGEWOOD AVE. S.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 4 HOURS 1 NO
2/13/2016 JACKSONVILLE ACCIDENT S.R. 212 0805 BEACH BLVD @ SAN MATEO. E.B. LANES ARE CLOSED DUE TO A VEHICLE HITTING A PEDESTRIAN. 3 HOURS 1 NO
1/25/2016 JACKSONVILLE ACCIDENT S.R. 5 0217 PHILLIPS HWY @ EMERSON ST. S.B. LANES CLOSED DUE TO A VEHICLE CRASH. 5 HOURS 0 NO
2/14/2016 JACKSONVILLE ACCIDENT S.R. 5 0230 PHILLIPS HWY @ JTB. RIGHT LANE PARTIALLY BLOCKED DUE TO A SINGLE VEHICLE CRASH TAKING DOWN A SIGN. 1.5 HOURS 0 NO
1/29/2016 FHP ACCIDENT U.S. 1 1815 U.S. 1 @ VENETIAN BLVD. ST JOHNS COUNTY. INTERSECTION IS CLOSED DUE TO A 2 VEHICLE CRASH. 3.50 HOURS 1 NO
3/3/2016 ST. AUGUSTINE MAINTENANCE U.S. 1 1416 U.S. 1 @ WALDO.  A HOLE HAS APPEARED IN THE ROADWAY DUE TO A CITY OF ST. AUGUSTINE PIPE FAILURE. UNK N/A N/A
2/22/2016 JACKSONVILLE ACCIDENT U.S. 17 2204 U.S. 17 S.B. @ PLYMOUTH ST. S.B. LANES CLOSED DUE TO A PEDESTRIAN BEING STRUCK BY A VEHICLE. 1.50 HOURS 0 YES
1/27/2016 JACKSONVILLE ACCIDENT U.S. 301 2306 U.S. 301 @ I-10.  N.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 4.50 HOURS 0 NO
2/13/2016 JORGENSEN ACCIDENT U.S. 301 1109 U.S. 301 @ S.W. 71ST ST. ALACHUA COUNTY. 1 N.B. LANE & 1 S.B. LANE CLOSED DUE TO AN OVERTURNED SEMI ROCK TRUCK. 4.50 HOURS 0 NO

TRAFFIC INCIDENT MANAGEMENT LIST (JANUARY 19TH TO MARCH 14TH). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE EVENTS.
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