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 First Coast TIM Meeting 
 Tuesday, November 15th, 2016 
 Meeting Minutes 

 

 

**Please note: The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. ** 

 
Introductions 

• Dee Dee Johnson opened and welcomed everyone to the meeting.   
• The purpose of this meeting is to improve our incident clearance times and to expand 

coordination between all of our TIM agency partners. 
• Attendees introduced themselves to the group. 
• The September 15th, 2016 First Coast TIM Team Meeting Minutes were sent to the Team and 

stand as approved.  
 
Overland Bridge Project Update by Bill Kays with KCCS 

• Bill provided the group with a presentation of the current Overland Bridge construction in 
Downtown Jacksonville, Fl. The aerials are attached to these minutes. 

• Bill stated that they will be crushing the old pieces of the bridges and using it in the new 
material to build the new bridges that are being constructed.  

• There will be a traffic switch westbound Atlantic to Northbound I-95 right before Christmas. 
• In mid-January there will be a switch to the second phase of the FEC. Traffic will still be shifted 

farther to the left as discussed in the meeting in September.  
• Southbound foundations were buried so the crane could easily mobilize.  
 

Construction Project Update by Ron Tittle 
• Ron stated that they are interested in lowering congestion times during the busy holiday 

season. 
• Ron encouraged everyone to visit http://nflroads.com to find future projects and construction 

updates.  
• Currently in the process of trying to get hardware to reinstall a sign near JTB and Gate Pkwy 

going in the Eastbound direction. The sign had been very helpful in the past. 
• No complications were found for the construction area at JTB and I-95, although the traffic has 

been rerouted.  
• There are currently two projects at the Buckman Bridge in progress. 
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• Electronic tolls will start soon and will begin with the First Coast Expressway in 2017. The 
electronic tolls will not be used on the express lanes and will be used in ways such as a Sunpass. 

• Pattern changes will take place at Buckman Bridge to I-95.  
• I-10 at SR23 will extend to Beaver St. to help truck drivers.  
• There have been no issues at I-10 and US1 since the hurricane. 
• I-295 South at Old St Augustine Rd. is not presenting any issues although there has been traffic 

changes. 
• The Hart Bridge is currently under construction with a closure on Atlantic eastbound. There 

are two detours are available and are currently not causing any difficulties. 
 

 
Emergency Operations Update by Ed Ward, Emergency Operations Office 

• Ed noted that everything has been starting to quiet down since Hurricane Matthew.  
• There have been clean up of debris from state roads.  
• This is an El Nino season so we can expect a drier winter due to having two hurricanes.  This 

does increase the chances of wildfires.  
 

ITS Construction Update and 511 Update by Jessica Renfrow, Metric Engineering 
• The TMC is in process of purchasing Activu mobility share which will useful to sending 

streaming video links to the asset contractors, FHP, etc. on an event per basis use. 
• There are still some issues with the 511 website and app. Please direct any issues you may 

have with either to Dee Dee Johnson or Ryan Crist.  
• I-95 and St. Johns County – The contractor anticipates the final service points to be provided 

soon. This project is scheduled for completion in February 2017. 
• I-75 – The fiber optic cable portion of this project is coming to an end. The second phase will 

include the installation of devices and should begin by the end of 2016. 
• The I-10 Fiber Optic Cable Installation project from Jacksonville to Tallahassee will begin in by 

the end of the year.  
• SR 16 Fiber Extension Project to install fiber optic cable to connect St. Johns County to the fiber 

backbone on I-95. The fiber will then be installed to US 1 and to the City of St. Augustine to 
complete the connection. This project should be completed in February 2017 as well. 

• I-75 Device Installation project from SR 24 to GA line is ongoing. 
• Richard Davis with Broad Spectrum voiced concerns he encountered during Hurricane 

Matthew.  
 
Road Ranger Update by Greg Gaylord 

• Greg noted that the Road Rangers worked very long hours during Hurricane Matthew and he 
commended them for their brave efforts. 

• Still working with FHP to cover other areas, instead of routes to go to north end of St John 
County they went to Nassau County who were completely blindsided. 
  

 
Performance Measures by Sherrell Lall 
Sherrell provided the team with a performance measures presentation.  

• Most incidents are meeting the 90 minute goals.  
• The team discussed the incidents in detail.  
• Open discussion between members.  
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Hurricane Matthew Recap 
The team members had an open discussion.  

• Dee Dee stated that a lot of CCTVs went down as well as signals. Generators were being brought 
to various locations before and after the hurricane.   

• The communication between all agencies went very smooth.  
• Dee Dee commended the Road Rangers for their hard work as well.  
• Jessica noted that multiple members were casted with multiple duties during the hurricane. 

She commended the cooperation that was involved with the weather playing all roles.  
• FHP encountered different wind speed readings with their handheld anemometers than what 

the RTMC was receiving from the wind sensors.  
• Sherrell also commended the Road Rangers for their hard work and positive attitudes during 

the storm.  
  
Announcements  

• The next meeting will be held January 17, 2017.  
 
Meeting Adjourned 



 
FIRST COAST 

TRAFFIC INCIDENT MANAGEMENT TEAM 
AGENDA 

November 15th, 2016 
 

WELCOME 
  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Johnson 
 
MINUTES – SEPTEMBER 2016 APPROVAL    Team Members 
 
OVERLAND BRIDGE PROJECT      Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Ron Tittle 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Jessica Renfrow 
          
ROAD RANGER UPDATE       Greg Gaylord 
 
PERFORMANCE MEASURES      Sherrell Lall 
 
INCIDENT DEBRIEF – Ed’s List      Team Members 
 
HURRICANE MATTHEW RECAP     Team Members 
 
TIM SERIES: AGENCY EVENT MANAGEMENT- FHP  Dylan Bryan 
 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 

 SHRP2 Training Available- WBT 
 Call For training, presentation or topics 

 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 

year.  
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