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 First Coast TIM Meeting 
 Tuesday, May 17th 2016 

 Meeting Minutes 
  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

 
 
Introductions 

• Josh Reichert opened and welcomed everyone to the meeting.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all of our TIM agency partners. 
• The March 15th First Coast TIM Team Meeting Minutes were sent to the Team previously 

and stand as approved.  
 
Overland Bridge Project Update by Bill Kays with KCCS 

• The southbound traffic switch will be put in place this weekend and will last approximately 
4 months. 

• The new ramp and intersection for Philips Hwy. is now open.  
• Beams will be set at night on the Fuller Warren Bridge which will cause lane closures to 

extend onto I-10.  
• Bill thanked the Road Rangers for being so proactive. 
• There seems to be an increase in motorists running out of gas within the project area.  
• A pedestrian was killed recently in the project area. Bill reminded everyone to adhere to 

the 45 mph speed limit.  
• Josh asked Bill if they could consider additional signing for the left exit to Atlantic Blvd. 

because the new exit is causing confusion. Bill said they are looking to add additional 
signing as well as pavement markings.  
 

Construction Project Update by Ron Tittle, Public Information Office 
Additional information, including all approved lane closures, can be found at www.nflroads.com 

• The I-95 and I-10 Interchange Project will be re-bid late this year.  
• Ron mentioned a possible issue he noted getting onto I-10 from Stockton with a short ramp 

to merge left onto I-10, while I-10 traffic is also trying to merge right to exit to I-95. 
• Ron also thanked the Road Rangers for their hard work and for assisting the media by 

providing ride alongs. 

http://www.nflroads.com/
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• Beams have been in the process of being delivered for the Sisters Creek Project.  
• The I-10 at Marietta Interchange should open in the next few weeks.  

• Ed Ward asked if the old ramps would be permanently closed and Ron replied that 
they would be.  

• A lane will be added from the I-295/I-95 Interchange to Old St. Augustine.  
• Construction will continue at I-95 and JTB, expect continued traffic shifts. This project 

should be complete by late 2017. 
• SR 9B (between US-1 and I-95) should be open by the end of this month.  
• The JTB to SR 9B Express Lanes Project on I-295 eastbound will begin soon.  
• Pete Vega asked about the status of the I-295 West Beltway Express Lanes Project.  

• Ron stated they are working on the San Jose bridge piers and paving. The current 
schedule for completion is early 2017.  

• Pete will be holding a workshop this summer to go over lessons learned from the 
District 6 Express Lanes regarding maintenance, towing, operations, etc.  

 
Emergency Operations Update by Ed Ward, Emergency Operations Office 

• The Governor’s Hurricane Conference was held last week.  
• Ed noted how useful the FL511 app is for him.  
• There will be a Statewide Hurricane Exercise this week to test the COOP plan.  
• The hurricane projections for this year are as follows: 

o 12 named storms, 5 hurricanes; 2 of which are predicted to be major hurricanes. 
• This week is Hurricane Preparedness/Awareness Week.  
• A FDOT shoulder evacuation plan is being discussed. District 5 and Florida’s Turnpike are 

strongly backing this. District 2 has several questions they would like addressed.  
• Josh mentioned that Ed was not included in the email list for TMC events. Ed asked to only 

be notified of major events.  
• Pete asked for a wildfire update. Ed replied that most are prescribed burns.  

 
511 Update by Josh Reichert, ITS/TMC Program Manager  

• The redesign of the Statewide 511 website, app and phone system is in progress. The 
changes should be complete in September. 

• The Statewide Truck Parking Project will be implemented at Rest Areas and Welcome 
Centers throughout the state.  

• If anyone has any pertinent information they would like to add to the jax511.com website 
regarding traffic please let Josh or Ryan know. 

• Ryan Crist asked about current 511 users needing to register under the new 511 system. 
Josh replied that he is unaware if they will need to register under the new system.  

• Pete mentioned that 511 will be available for arterials later this year.  
 

ITS Construction Update by Craig Carnes, Metric Engineering 
• The Phase 9 Project is complete.  
• The selection process has begun for a project in Nassau County on I-95 to install ITS from 

Pecan Park Rd. to the state line.  
• The I-95 Project in St. Johns County is ongoing. The DMS foundations have been set, the 

device poles are being installed, and the electrical services are being added. This will 
provide a statewide fiber communication along I-95 from Miami to Jacksonville.  

• The SR 16/US 1/SR A1A project to install fiber along SR 16 to St. Johns County Public 
Works, then along US 1 and SR A1A to City of St. Augustine will begin in July.   

• Fiber installation is ongoing on I-75 from SR 24 to Georgia. The project is ahead of 
schedule and should be completed by the end of the year. Next is the project to install 
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ITS devices on the same portion of the I-75 corridor. It will be out for bid soon and 
construction will begin in the fall.  

• Design of the fiber is complete for the project on I-10 to extend infrastructure from I-295 to 
Tallahassee. Fiber installation will be let in the next couple months with the design of the 
ITS Devices portion coming later.  
 

Maintenance Update by Matt Harbert, ITS Maintenance Manager  
• Fiber was installed from the RTMC to JFRD.  
• There will be several upcoming lane closures on the Dames Point Bridge in order to change 

out CCTV cameras from analog to digital.  
• The batteries will be replaced on the Bridge Wind Sensors from SR 200 to SR 206. 

 
Road Ranger Update by Greg Gaylord 

• Greg agreed with Bill on the large number of instances of motorists running out of gas 
within the Overland Bridge Project area.  

• There was discussion regarding an overturned construction trailer in Putnam County. The 
Putnam County Sheriff’s Office and FHP did not know how to handle the incident. The 
overturned trailer was left 5 feet from the edge of the travel lane for almost a week.  

• Bill Kays mentioned that there is a new signed incident investigation site southbound near 
Emerson.  

• Ryan noted that the Road Rangers assist law enforcement in placing red tags on 
abandoned vehicles.  

 
Performance Measures by Sherrell Lall, Metric Engineering   
Sherrell provided the team with a performance measures presentation. 

• Incidents Debriefed 
o I-10 WB and US-17 Roosevelt Bld.  
o I-95 SB and I-10 Collector  
o I-295 NB and Beach Blvd/US 90 

 
RISC Update by Ryan Crist, Metric Engineering 

• Ryan stated that Southern Wrecker will be a RISC vendor for the First Coast area.  
• Ryan gave a presentation to the Team regarding RISC Determination Software.  

o This included the criteria for when RISC would be necessary.  
o If there are ever any questions regarding if RISC should be activated, Team 

members were advised to call the RTMC.  
o If anyone would like a copy of the checklist, please contact Ryan or an RTMC 

operator. 
 

Agency Reports facilitated by Josh Reichert 
• Fire/Rescue – Not in attendance.   
• FHP- Not in attendance.  
• Local Police/Sheriff’s Offices – Nothing to report.  
• Environmental/HAZMAT –  

o Don Mozick asked that the State Watch Office be notified as soon as possible to 
allow them to respond in a timely manner.  

o Josh mentioned that HAZMAT cards are available to any agency who needs them.  
• Forestry – Not in attendance.  
• Medical Examiner – Not in attendance.   
• Maintenance/Asset Management – No issues or updates.  
• COJ – No issues or updates.   
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• Towing/Wrecker –  
o Greg mentioned that the association recently had meetings with FHP that went very 

well.   
 

Closing Remarks 
• Josh encouraged the Team to offer any input or ideas on how to make the TIM Team 

meetings better.  
• The next First Coast TIM Team meeting will be held on July 19th. 

 
Meeting Adjourned 

 



 
FIRST COAST 

TRAFFIC INCIDENT MANAGEMENT TEAM 
AGENDA 
May 17th, 2016 

 
WELCOME 

                      
  

INTRODUCTION        Team Members   
 

PURPOSE OF MEETING       Joshua Reichert 
 
MINUTES – MARCH 2016 APPROVAL     Team Members 

 
OVERLAND BRIDGE PROJECT      Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Ron Tittle 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Josh Reichert 

          
ROAD RANGER UPDATE       Greg Gaylord 
 
PERFORMANCE MEASURES      Sherrell Lall 
 
INCIDENT DEBRIEF - List attached      Team Members 

 
 

RISC DETERMINATION SOFTWARE      Ryan Crist 
            
AGENCY REPORTS 
• FIRE/RESCUE 
• FHP 
• POLICE/SHERIFF’S OFFICES 
• ENVIRONMENTAL/HAZMAT 
• FORESTRY  
• MEDICAL EXAMINER 
• MAINTENANCE/ASSET MANAGEMENT 
• CITY OF JACKSONVILLE 
• TOWING/WRECKER    
 
 
MEETING ADJOURNED 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 

year.  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjiiNuCsPrLAhUFXR4KHexDCyUQjRwIBw&url=http://emeraldtowing.com/tim.html&bvm=bv.118443451,d.dmo&psig=AFQjCNHDBn-3CY1oUvjjjJOxx1bKFQy7BA&ust=1460044561425657


Number Question Yes No
1 Is the accident blocking a travel lane or causing congestion in excess of 1 mile? 1 1

2 Is the accident scene within 10 miles of an Interchange for Jacksonville, St. 
Augustine, or Gainesville? 3 0

3
Is the accident scene within a Construction zone with barrier wall that does not 
allow the ability to remove vehicles/debris to the shoulder of the roadway? 5 0

4 Are more than half of the travel lanes blocked in the direction of the accident? 3 0
5 Has the accident closed lanes in both directions of travel? 4 0

6 Do you feel that the accident will still be blocking lanes during any upcoming heavy 
traffic, such as rush hour or special event traffic? 6 0

7 Is there more than one semi truck or other large vehicle/boat/equipment overturned 
or incapacitated? 7 0

8 Has the load of any vehicles involved been spilled onto the roadway and will likely 
take more than an hour to remove from the roadway? 7 0

9 Is this a Hazmat Incident with more than 50 gallons of contaminant released? 7 0

10 Do on-scene personnel believe that equipment other than tow vehicles may be 
needed to assist with removal of the wreckage and site clean up? 8 0

If the total value of all yes answers is equal to or greater than 15 a RISC 
activation may be warranted - Software posts a message "Suggest to FHP 
that a RISC Activation may be warranted"

If the total value of all no answers is equal to 1 then a RISC activation is not 
warranted - Software posts a message "A RISC activation is not likely 
warranted"



Date: Unit: Incident: Road Number: Time of Day: Description: Incident Duration: Deaths:
3/17/2016 BRIDGE ACCIDENT A1A 0833 BRIDGE OF LIONS. MOTORCYCLIST RAN INTO THE TRAFFIC GATE WHICH WAS LOWERED FOR THE BRIDGE OPENING. .50 HOURS 0
3/18/2016 JACKSONVILLE ACCIDENT I-10 0530 I-10 W.B. @ STOCKTON AVE. W.B. LEFT LANE IS CLOSED DUE TO A MULTI VEHICLE CRASH. 3 HOURS 0
3/22/2016 BRIDGE ACCIDENT I-10 1505 U.S. 301 N.B. @ I-10 W.B. OVERHEIGHT VEHICLE ON 301 STRUCK THE BRIDGE. N.B. INSIDE LANE OF 301 IS CLOSED FOR DEBRIS CLEAN UP. 3.50 HOURS 0
3/26/2016 JACKSONVILLE ACCIDENT I-10 0351 I-10 WB BETWEEN CASSAT AVE/LANE AVE. RIGHT LANE BLOCKED DUE TO AN INJURY ACCIDENT. 2.4 HOURS 0
4/21/2016 JACKSONVILLE ACCIDENT I-10 1250 I-10 E.B. @ EXIT 343. LEFT LANE IS CLOSED DUE TO A 4-VEHICLE CRASH. 1 HOUR 0
5/1/2016 JACKSONVILLE ACCIDENT I-10 2313 I-10 EB @ US 90 ALL EB and WB LANES BLOCKED DUE TO INJURY ACCIDENT. 8 HOURS 0
5/2/2016 JACKSONVILLE ACCIDENT I-10 1439 I-10 W.B. @ U.S. 17 EXIT.  EXIT RAMP IS CLOSED DUE TO A DUMP TRUCK FULL OF SAND OVERTURNED. UNK 0
5/7/2016 JACKSONVILLE ACCIDENT I-10 1429 I-10 E.B. @ CHAFFEE ROAD. E.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 8 HOURS 1

3/17/2016 JACKSONVILLE ACCIDENT I-295 1021 I-295 E NB BETWEEN PULASKI RD/US-17. INJURY CRASH. LEFT LANE AND LEFT SHOULDER BLOCKED DUE TO DEBRIS ON ROADWAY. 2.8 HOURS 0
3/18/2016 JACKSONVILLE ACCIDENT I-295 1657 I-295 W SB @ US 17/ROOSEVELT BLVD/PARK AVE. INJURY ACCIDENT WITH 2 RIGHT LANES BLOCKED. 2.25 HOURS 0
3/31/2016 JACKSONVILLE ACCIDENT I-295 0730 I-295 S.B. @ MM 1. LEFT LANE IS CLOSED DUE TO A 2-VEHICLE CRASH. 2 HOURS 0
4/13/2016 JACKSONVILLE ACCIDENT I-295 0634 I-295 @ SAN JOSE. S.B. LANE CLOSED DUE TO A DUMP TRUCK STRIKING THE CONCRETE BARRIER WALL. 2 HOURS 0
4/14/2016 JACKSONVILLE ACCIDENT I-295 1552 I-295 WEST BELTWAY @ PRITCHARD ROAD. ALL S.B. LANES ARE BLOCKED DUE TO A MULTI VEHICLE CRASH. DETOUR IS THE EMERGENCY LANE. 3.50 HOURS 0
4/30/2016 JACKSONVILLE ACCIDENT I-295 2258 I-295 N.B. @ OLD ST. AUGUSTINE ROAD. OFF RAMP CLOSED DUE TO A MULTI VEHICLE CRASH ON THE RAMP. 2 HOURS 0
5/10/2016 FHP ACCIDENT I-295 1920 I-295 S.B. @ BUCKMAN BRIDGE. DRIVER OF A MOTORCYCLE LOST CONTROL AND CRASHED. 3 HOURS 1
5/12/2016 JACKSONVILLE ACCIDENT I-295 0342 I-295 S.B. @ OLD ST AUGUSTINE ROAD. S.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 1.50 HOURS 0
5/12/2016 JACKSONVILLE ACCIDENT I-295 0957 I-295 N.B. @ BEACH BLVD. LEFT & CENTER LANES ARE BLOCKED DUE TO AN OVERTURNED SEMI TRUCK CARRYING SAND. 2.50 HOURS 0
4/1/2016 PIO ACCIDENT I-95 1415 I-95 @ UNIVERSITY BLVD.  ALL S.B. LANES & 2 N.B. LANES ARE CLOSED DUE TO A TRAFFIC CRASH WITH DAMAGE TO A LIGHT POLE. 4 HOURS 0

4/13/2016 JACKSONVILLE ACCIDENT I-95 0650 I-95 N.B. @ RAMP TO E.B. MLK. RAMP IS BLOCKED DUE TO A JACK-KNIFED SEMI TRUCK. 2.25 HOURS 0
4/19/2016 JACKSONVILLE ACCIDENT I-95 2128 I-95 N.B. @ JTB. N.B. LANES ARE CLOSED DUE TO LAW ENFORCEMENT ACTIVITY. 3 HOURS 0
4/22/2016 JACKSONVILLE ACCIDENT I-95 1505 I-95 S.B. @ LEM TURNER. RIGHT LANE AND THE EXIT RAMP ARE CLOSED DUE TO A CRASH INVOLVING A SEMI TRUCK. 3.75 HOURS 0
4/26/2016 JACKSONVILLE ACCIDENT I-95 0338 I-95 @ BOWDEN ROAD. LANES IN BOTH DIRECTION ARE CLOSED DUE TO A MULTI VEHICLE CRASH INVOLVING SEMI TRUCKS. 3 HOURS 0
4/28/2016 ST. AUGUSTINE ACCIDENT I-95 1620 I-95 N.B. @ INTERNATIONAL GOLF PARKWAY.  LANES CLOSED DUE TO A MULTI VEHICLE CRASH. DETOURING TO U.S. 1 UNK UNK
4/29/2016 JACKSONVILLE ACCIDENT I-95 2133 I-95 N.B. @ MM 348. LEFT & CENTER LANES CLOSED DUE TO A PEDESTRIAN BEING STRUCK BY A VEHICLE. 3.75 HOURS 1
5/6/2016 JACKSONVILLE ACCIDENT I-95 1500 I-95 N.B. @ NASSAU COUNTY LINE. N.B. VEHICLE ON FIRE. VEHICLE IS IN THE EMERGENCY LANE. OUTSIDE LANE IS CLOSED. .75 HOURS 0
5/8/2016 JACKSONVILLE ACCIDENT I-95 1914 I-95 S.B. @ I-295 NORTH END. S.B. RIGHT 2 LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 6 HOURS 1

5/10/2016 JACKSONVILLE ACCIDENT I-95 1429 I-95 S.B. @ I-10. S.B. LANES PLUS EXIT RAMP TO ADAMS STREET BLOCKED DUE TO A MULTI VEHICLE CRASH. 2.50 HOURS 1
5/2/2016 JACKSONVILLE ACCIDENT S.R. 115 1025 LEM TURNER ROAD N.B. NEAR I-295.  N.B. LANES ARE CLOSED DUE TO AN OVERTURNED SEMI TRUCK. 5.50 HOURS 0

5/12/2016 EOC LAW ENFORCEMENT S.R. 13 1330 S.R. 13 @ ACOSTA BRIDGE.  ROAD & BRIDGE ARE CLOSED DUE TO LAW ENFORCEMENT ACTIVITY. UNK UNK
5/2/2016 JACKSONVILLE ACCIDENT S.R. 21 1145 BLANDING BLVD N.B. @ CAMPUS. 2 N.B. LANES PLUS THE TURN LANE ARE BLOCKED DUE TO A MULTI VEHICLE CRASH. 2.75 HOURS UNK
5/5/2016 JACKSONVILLE ACCIDENT S.R. 21 2200 S.R. 21 @ C.R. 315-C IN CLAY COUNTY.  DRIVER PULLED ONTO S.R. 21 INTO THE PATH OF A MOTORCYCLE. ALL LANES BLOCKED. 3.50 HOURS 1

4/12/2016 JACKSONVILLE ACCIDENT S.R. 228 0654 NORMANDY BLVD @ HERLONG.  W.B. LANES ARE CLOSED DUE TO A HIT & RUN, VEHICLE HITTING A PEDESTRIAN. 6 HOURS 1
5/6/2016 FHP ACCIDENT S.R. 228 0901 NORMANDY BLVD. @ NATHAN HALE RD. DUVAL COUNTY. W.B. DRIVER CROSSED THE CENTER LINE & STRUCK E.B. VEHICLE. UNK UNK

4/15/2016 JACKSONVILLE ACCIDENT SR 202 1534 SR 202 WB @ BELFORT RD/SALISBURY RD. LEFT LANE OF 3 LANES BLOCKED DUE TO MULTI VEHICLE CRASH. 5 HOURS 0
3/15/2016 ST. AUGUSTINE ACCIDENT U.S. 1 1315 U.S. 1 N.B. @ I-95.  S.B. DRIVER STRUCK MEDIAN, OVERTUENED & ENDED UP IN THE N.B. LANES.  RIGHT N.B. LANE BLOCKED. 3 HOURS 0
4/4/2016 JACKSONVILLE ACCIDENT U.S. 1 0320 MAIN STREET @ SETZER ROAD. ALL LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 4.50 HOURS 1
4/7/2016 JACKSONVILLE ACCIDENT U.S. 17 2237 U.S. 17 @ HARTS RD. NASSAU COUNTY.   LANES CLOSED DUE TO A VEHICLE HITTING A PEDESTRIAN. 4 HOURS 1

4/14/2016 JACKSONVILLE ACCIDENT U.S. 17 0630 U.S. 17 W.B. @ I-295.  W.B. RIGHT LANE IS BLOCKED DUE TO A VEHICLE CRASH. 2.75 HOURS 0
3/16/2016 JACKSONVILLE ACCIDENT U.S. 90 0158 BEACH BLVD @ KERNAN.  E.B. LANES ARE BLOCKED DUE TO A VEHICLE CRASH. 4 HOURS UNK
3/26/2016 JACKSONVILLE ACCIDENT U.S. 90 2325 BEACH BLVD @ CORTEZ RD. E.B. RIGHT & CENTER LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 2.75 HOURS 1

TRAFFIC INCIDENT MANAGEMENT LIST (MARCH 15TH TO MAY 16TH). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE EVENTS.        
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