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 First Coast TIM Meeting 
 Tuesday, September 20, 2016 
         Meeting Minutes 

 

 
**Please note: The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. ** 

Introductions 
• Dee Dee Johnson opened and welcomed everyone to the meeting.   
• The purpose of this meeting is to improve our incident clearance times and to expand 

coordination between all of our TIM agency partners. 
• Attendees introduced themselves to the group. 
• The July 19, 2016 First Coast TIM Team Meeting Minutes were sent to the Team and stand as 

approved.  
• The Team also welcomed new member Marci Larson from the North Florida Transportation 

Planning Organization (NFTPO).  
• Marci gave a brief overview of the role that the NFTPO plays in transportation and how 

public input determines the boundaries of the scope of work. 
 
Overland Bridge Project Update by Bill Kays with KCCS 

• Bill provided the group with a presentation of the current Overland Bridge construction. The 
aerials are attached to these minutes. 

• At the end of October there will be another northbound traffic switch which will require 
drivers to shift further left onto the new part of the FEC Railroad Bridge which is currently 
under construction. All drivers are expected to be traveling on the mainline by the end of the 
year.  

• Project is expected to be completed by July 2017.  
 
Emergency Operations Update by Ed Ward, Emergency Operations Office 

• Ed noted that everything has been quiet since Hurricane Hermine.  
• We were very fortunate that there was only some minor flooding in our District as opposed 

to the panhandle. 
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• Mid-September is the peak of the hurricane season.  
• Dames Point Bridge wind sensor is currently under repair.  

 
ITS Construction Update by Craig Carnes, Metric Engineering 

• The I-95 Project in St. Johns County is ongoing and the devices are being tested. The 
completion date is set for February 2017.  

• Overland Bridge ITS project progressing. Expected to be completed within the next 6 
months.  

• JTB ITS project progressing.  
• I-295 East and West Beltway Express Lanes Projects which includes ITS and Toll Lanes are 

moving ahead. The I-295 West Beltway is expected to be completed next summer.  
• District 2 has coverage of the entire area with ITS devices but everything should be finalized 

by late spring/early summer.  
• SR 16 Fiber Extension Project to install fiber optic cable to connect St. Johns County to the 

fiber backbone on I-95. The fiber will then be installed to US 1 and to the City of St. Augustine 
to complete the connection.  

• I-75 Device Installation project from SR 24 to GA line is ongoing. 
• I-10 Fiber Optic Cable Installation project from Duval to Tallahassee will begin in November. 

The fiber optic cable will connect Duval to District 3.  
• Ryan Crist mentioned that the color and graphic DMS on Butler around the I-295 beltway 

and in the southeast quadrant of the beltway. Any feedback on the signs will be appreciated.  
 
511 Update by Ryan Crist, Metric Engineering  

• Statewide 511 website, app and phone system launched during Labor Day weekend. There 
have been a lot of issues with the app. Ryan asked the TEAM to be patient with the system 
and that corrections are being made as quickly as possible.  

• The old 511 app does not prompt the user to utilize the new app. The new app is called 
Florida FDOT 511.   

 
Road Ranger Update by Greg Gaylord 

• Dee Dee commended the Road Rangers for the work they did during Hermine. They 
extended the hours of the Road Rangers from 4:30 A.M. to 8:00 P.M. during Hermine. 

• Greg Gaylord discussed an incident where a Road Ranger truck was hit from behind, 
westbound on JTB, while assisting a disabled motorist who was changing a flat tire. The Road 
Ranger was sitting in the vehicle at the time of impact so thankfully he only suffered minor 
injuries.  The Road Ranger truck was not as lucky.  

 
TIM Assessment Focus: TIM Activity Funding Presentation provided by Ryan Crist 

• FHWA would like the Team to focus on the self-assessments to raise the score.  
• Ryan focused on possible ways to increase funding for TIM activities. 
• He also discussed how we can get more SHRP2 Trainers available to train and also 

highlighted the online web-based training module which can be a substitute for the 4 hour 
SHRP2 training course. 

 
Agency Event Management Presentation provided by Ryan Crist 

• In future TIM meetings we encourage all of the agencies to provide a brief description of 
their role in TIM. Please contact Dee Dee Johnson if you would like to participate in an 
upcoming TIM meeting.  
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• Ryan gave a presentation on the capabilities of TMC Operations, ITS and Road Rangers. He 
also gave insight into some of the partnering agencies and how the TMC depends on their 
information to disseminate to the public. 
 

Open Forum 
• JSO requested a GIS file for interstate mile markers.  
• Craig Carnes announced that there will be a SHRP2 Train the Trainer course in District 5 in 

Eustice on October 6, 2016 from 8 A.M to 5 P.M. and Orlando on October 7th, 2016 from 8 
A.M. to 5 P.M. 

 
Closing Remarks 

• If anyone is interested in the SHRP 2 Incident Management Training Course please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He is able to conduct 
training for groups of ten or more. 

• The next First Coast Traffic Incident Management Team meeting will be November 15, 2016 
at the Regional Transportation Management Center (RTMC) – 980 N Jefferson St., 
Jacksonville, Florida.  
 

Meeting Adjourned 

mailto:ccarnes@metriceng.com






 
FIRST COAST 

TRAFFIC INCIDENT MANAGEMENT TEAM 
AGENDA 

September 20th, 2016 
 

WELCOME 
                      

  
INTRODUCTION        Team Members   

 
PURPOSE OF MEETING       Dee Dee Johnson 
 
MINUTES – JULY 2016 APPROVAL     Team Members 
 
NEW TIM TEAM MEMBER: NFTPO     Marci Larson 

 
OVERLAND BRIDGE PROJECT      Bill Kays   

    
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Craig Carnes 

          
ROAD RANGER UPDATE       Greg Gaylord 
 
INCIDENT DEBRIEF – SEE EMAIL      Team Members 
 
TIM ASSESSMENT FOCUS: TIM ACTIVITY FUNDING  Team Members 
 
TIM SERIES: AGENCY EVENT MANAGEMENT- TMC  Ryan Crist 
 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 

 SHRP2 Training Available- WBT 
 Call For training, presentation or topics 
 TIM Team Meeting Updates 

 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 

year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:
8/2/2016 JACKSONVILLE ACCIDENT A1A 1550 A1A BETWEEN SEAGATE & MARSH CREEK. DRIVER CRASHED INTO POWER POLES. POWER LINES DOWN. 1 HOUR 0
8/8/2016 ST. AUGUSTINE ACCIDENT A1A 1231 A1A N @ 3RD STREET.  N.B. LANE IS CLOSED DUE TO A VEHICLE CRASH. 1 HOUR 1

9/14/2016 ST. AUGUSTINE MAINTENANCE A1A 1400 A1A NORTH @ SUMMERFIELD DRIVE IS CLOSED DUE TO A NATURAL GAS LINE LEAK. 2.50 HOURS 0
7/19/2016 DBI ACCIDENT I-10 0815 I-10 E.B. @ MM 322 BAKER COUNTY.  SEMI DRIVER HAULING CARS RAN OFF OF ROAD & OVERTURNED IN THE DITCH.  PERIODIC LANE CLOSURES. 6.50 HOURS 0
7/31/2016 SUNGUIDE ACCIDENT I-10 1511 I-10 EB @ MM 295 RIGHT LANE IS BLOCKED DUE TO A SERIOUS ACCIDENT. 2.8 HOURS 0
8/9/2016 SUNGUIDE ACCIDENT I-10 1137 I-10 WB @ US 441 . SERIOUS ACCIDENT WITH ROADWAY DAMAGE. 7.2 HOURS 0

8/21/2016 FHP ACCIDENT I-10 1615 I-10 W.B. @ U.S. 301. W.B. LANES CLOSED DUE TO AN OVERTURNED DUMP TRUCK. HOT ASPHALT SPILLED ONTO ROADWAY. 4.50 HOURS 0
8/22/2016 JACKSONVILLE ACCIDENT I-10 0938 I-10 W.B. @ CASSATT AVE. RIGHT LANE BLOCKED DUE TO TWO DIFFERENT MULTI VEHICLE CRASHES INVOLVING A TOTAL OF 7 VEHICLES. 1.50 HOURS 0
8/26/2016 TMC ACCIDENT I-10 1243 I-10 W.B. @ MCDUFF AVE.  W.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 2 HOURS 0
9/8/2016 TMC ACCIDENT I-10 0310 I-10 E.B. @ MM 316 BAKER COUNTY. E.B. LANES CLOSED DUE TO A 2 VEHICLE CRASH. LIFEFLIGHT BEING USED. 7.50 HOURS 0

7/19/2016 JACKSONVILLE ACCIDENT I-295 1125 I-295 EAST BELTWAY @ BEACH BLVD.  LANES CLOSED DUE TO A DUMP TRUCK AND A CAR CRASH.  CAR OVERTURNED. UNK 0
7/21/2016 SUNGUIDE ACCIDENT I-295 1741 I-295 N.B. @ DUVAL RD ENTRY RAMP IS BLOCKED DUE TO AN INJURY ACCIDENT. 2.9 HOURS 0
7/26/2016 JACKSONVILLE ACCIDENT I-295 0127 I-295 S.B. @ COLLINS RD. RAMP IS CLOSED DUE TO A 2-VEHICLE CRASH ON THE RAMP. 1.50 HOURS 0
8/5/2016 JACKSONVILLE ACCIDENT I-295 1105 I-295 N.B. WEST BELTWAY @ U.S. 17. BROADSPECTRUM EMPLOYEE WAS STRUCK BY A N.B. DRIVER WHILE WORKING AN INCIDENT WITH JSO. UNK 0
8/9/2016 SUNGUIDE ACCIDENT I-295 1908 I-295 N.B. @ US 17/ROOSEVELT BLVD. SERIOUS ACCIDENT WITH RIGHT AND CENTER LANES BLOCKED. 3.3 HOURS 0

8/26/2016 FHP ACCIDENT I-295 1728 I-295 S.B. @ ROOSEVELT BLVD.  DRIVER OF A PICK UP PULLING A CAMPER REAR ENDED ANOTHER VEHICLE. CAMPER OVERTURNED. 2.50 HOURS 0
9/13/2016 JACKSONVILLE ACCIDENT I-295 0742 I-295 S.B. @ 1. OUTSIDE S.B. LANE IS BLOCKED DUE TO A DISABLED VEHICLE. 1.75 HOURS 0
9/14/2016 TMC ACCIDENT I-295 0930 I-295 N.B. @ I-10 INTERCHANGE. N.B. LANES CLOSED DUE TO A MULTI CAR CRASH WITH EJECTION. 4 HOURS 1
9/14/2016 TMC ACCIDENT I-295 1319 I-295 N.B. @ WILSON BLVD. N.B. & S.B.  LANES CLOSED DUE TO A MULTI VEHICLE CRASH WITH AN OVERTURNED TANKER. RISC CALLED 3.75 HOURS 0
9/15/2016 JACKSONVILLE ACCIDENT I-295 1044 I-295 SAN JOSE. RIGHT & CENTER LANES BLOCKED DUE TO A 4-VEHICLE CRASH. 1 HOUR 0
9/16/2016 TMC ACCIDENT I-295 1517 I-295 S.B. @ COMMONWEALTH AVE. BOTH S.B. LANES BLOCKED DUE TO A 2-VEHICLE CRASH.  USING THE EMERGENCY LANES AS DETOUR. UNK UNK
9/18/2016 FHP ACCIDENT I-295 0033 I-295 S.B. @ ALTA DRIVE. S.B. DRIVER STRUCK A VEHICLE WHICH WAS STOPPED IN TRAVEL LANE WITH NO LIGHTS ON. 5 HOURS 1
7/22/2016 TMC ACCIDENT I-95 1347 I-95 S.B. @ MM 300 ST. JOHNS COUNTY. ALL S.B. LANES BLOCKED DUE TO A CRASH INVOLVING AN OVERTURNED CEMENT TRUCK. 5 HOURS 1
7/23/2016 JACKSONVILLE ACCIDENT I-95 1750 I-95 N.B. @ MM 350 DUVAL COUNTY. DRIVER VEERED RIGHT, OVERCORRECTED & CRASHED OVER THE BARRIER WALL INTO CONSTR ZONE BELOW. 3.75 HOURS 1
7/29/2016 JORGENSEN ACCIDENT I-95 1505 I-95 S.B. @ MM 328 ST JOHNS COUNTY. S.B. LEFT & CENTER LANES BLOCKED DUE TO A MULTI VEHICLE CRASH. 1.75 HOURS 0
7/29/2016 TMC ACCIDENT I-95 0013 I-95 N.B. @ ATLANTIC BLVD. N.B. LANES BLOCKED DUE TO A CRASH INVOLVING 5 CARS AND 1 SEMI TRUCK. 2.25 HOURS 0
7/30/2016 JACKSONVILLE ACCIDENT I-95 2035 I-95 N.B. @ I-295 NORTH END. LEFT & CENTER LANES BLOCKED DUE TO A 5-VEHICLE CRASH. 3.50 HOURS 0
7/30/2016 TMC ACCIDENT I-95 1619 I-95 N.B. @ MM 363 AIRPORT RD. ALL N.B. LANES CLOSED. BOX TRUCK DRIVER RAN INTO THE REAR OF A SEMI TRUCK. 4.50 HOURS 0
8/3/2016 FHP ACCIDENT I-95 0226 I-95 S.B. @ OLD ST AUGUSTINE RD.  DRIVER OF A MAZDA CAR RAN INTO THE REAR OF A SEMI TRUCK. 5.25 HOURS 1
8/3/2016 TMC ACCIDENT I-95 1702 I-295 S.B. @ MM 30 DUNN AVE.  ALL S.B. LANES & INSIDE N.B. LANE ARE BLOCKED DUE TO A 5 VEHICLE CRASH. 4 HOURS 1
8/8/2016 TMC LAW ENFORCEMENT I-95 1319 I-95 N.B. @ FULLER WARREN BRIDGE.  N.B. LANES ARE CLOSED DUE TO A SUICIDE JUMPER. JSO ON SCENE NEGOTIATIONG. 1.75 HOURS 0

8/18/2016 BRIDGE ACCIDENT I-95 1234 I-95 S.B. @ TROUT RIVER BRIDGE. ALL S.B. & N.B. LANES ARE CLOSED DUE TO AN OVERTURNED VEHICLE ON THE BRIDGE. 7 HOURS 0
8/18/2016 JACKSONVILLE ACCIDENT I-95 1724 I-95 N.B. RAMP TO I-295 EAST BELTWAY. RAMP CLOSED DUE TO A SEMI TRUCK CRASH ON THE RAMP. 9.50 HOURS 0
8/18/2016 TMC ACCIDENT I-95 1239 I-95 @ MM 358 TROUT RIVER BRIDGE. ALL S.B. LANES & 2 N.B. LANES ARE CLOSED DUE TO AN OVERTURNED SEMI TRUCK. 7 HOURS 0
8/20/2016 JACKSONVILLE ACCIDENT I-95 1100 I-95 S.B. @ EMERSON STREET. RIGHT SHOULDER ONLY IS CLOSED DUE TO A SINGLE VEHICLE CRASH. 3.50 HOURS 1
8/22/2016 JORGENSEN ACCIDENT I-95 1528 I-95 S.B. @ MM 328 ST JOHNS COUNTY.  S.B. LEFT AND CENTER LANES CLOSED DUE TO A MULTI VEHICLE CRASH. UNK UNK
8/22/2016 JORGENSEN ACCIDENT I-95 2134 I-95 S.B. @ MM 318 ST JOHNS COUNTY. ALL S.B. LANES ARE CLOSED DUE TO A CRASH BETWEEN A SEMI TRUCK & PICK UP WITH FIRE. 9 HOURS 1
8/27/2016 TMC ACCIDENT I-95 0124 I-95 N.B. @ MM 349 NEAR MAIN STREET BRIDGE.  ALL N.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 5.50 HOURS 2
8/30/2016 JACKSONVILLE ACCIDENT I-95 1030 I-95 S.B. @ UNION STREET. S.B. LANES CLOSED DUE TO A THREE VEHICLE CRASH. 1 HOUR 0
8/30/2016 JACKSONVILLE LAW ENFORCEMENT I-95 1530 I-95 N.B. @ FULLER WARREN BRIDGE. N.B. OUTSIDE LANE CLOSED DUE TO A POSSIBLE SUICIDE JUMPER. 2.30 HOURS 0
9/12/2016 TMC ACCIDENT I-95 1205 I-95 S.B. @ MM 344 BUTLER BLVD. ALL S.B. LANES CLOSED DUE TO A 3 VEHICLE CRASH. TRAFFIC DIVERTED TO BUTLER BLVD. 2.50 HOURS 0
9/18/2016 FHP ACCIDENT I-95 0533 I-95 S.B. @ OLD ST. AUGUSTINE ROAD.  PASSENGER BUS CAUGHT FIRE.  BUT WAS IN THE EMERGENCY LANE. 26 PASSENGERS. UNK 0
8/1/2016 TMC ACCIDENT S.R. 115 2240 MATTHEWS BRIDGE - ALL LANES CLOSED DUE TO A CRASH WITH 2 CARS AND A PICK UP TRUCK. 2 HOURS UNK

8/17/2016 BRIDGE ACCIDENT S.R. 115 1030 MLK BLVD @ I-95. OVERHEIGHT VEHICLE STRUCK BRIDGE. THEN A SECOND OVERHEIGHT VEHICLE STRUCK THE BRIDGE IN SAME PLACE. 2.50 HOURS 0
8/28/2016 JACKSONVILLE ACCIDENT S.R. 115 1203 ARLINGTON EXPRESSWAY E.B. @ MATTHEWS BRIDGE. E.B. RIGHT LANE BLOCKED. VEHICLE STRUCK A PEDESTRIAN WHO FELL TO EMBANKMENT. 2 HOURS 1
7/19/2016 FHP ACCIDENT S.R. 13 1500 S.R. 13 @ VILLAGE OAKS DR. ST JOHNS COUNTY.  DRIVER RAN OFF OF ROAD AND CRASHED INTO A TREE. UNK 2
8/17/2016 FHP ACCIDENT S.R. 16 2315 S.R. 16 @ OUTLET MALL BLVD. ST AUGUSTINE. W.B. DRIVER ON 16 RAN A RED LIGHT & STRUCK A VEHICLE ENTERING S.R. 16. 1.25 HOURS 0
8/31/2016 ST. AUGUSTINE MAINTENANCE S.R. 16 0018 S.R. 16 E.B. @ U.S. 1.  E.B. LANES CLOSED DUE TO A CITY WATER MAIN BREAK. 2.50 HOURS 0
9/8/2016 FHP ACCIDENT S.R. 16 1800 S.R. 16 W OF C.R. 18 BRADFORD COUNTY.  E.B. DRIVER ATTEMPTED A U-TURN & WAS HIT BY AN E.B. BOX TRUCK. UNK 0

8/11/2016 JACKSONVILLE ACCIDENT S.R. 202 1303 JTB W.B. @ I-95. RAMP IS BLOCKED BY A DISABLED SEMI TRUCK. 2.50 HOURS 0

TRAFFIC INCIDENT MANAGEMENT LIST (JULY 19TH TO SEPTEMBER 19TH). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE EVENTS.        
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