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 First Coast TIM Meeting 
 Tuesday, July 19, 2016 

 Meeting Minutes 

   
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 

 

Introductions 
• Josh Reichert opened and welcomed everyone to the meeting.   
• Josh introduced Dee Dee Johnson. 
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all of our TIM agency partners. 
• The May 17th First Coast TIM Team Meeting Minutes were sent to the Team previously and 

stand as approved.  
 
Overland Bridge Project Update by Bill Kays with KCCS 

• The project will stay the same until September. In late August/September, a shift will occur 
at Atlantic Blvd.  

• Bill provided the group with a presentation of the current Overland Bridge construction. The 
aerials are attached to these minutes.  

• Bishop Kenney High School will have a turn lane added.  
• The magazine “Engineering News Record” used aerials from the Overland Bridge project 

in one of their articles.  
 

Construction Project Update by Ron Tittle, Public Information Office 
Additional information, including all approved lane closures, can be found at www.nflroads.com 

• Please be sure to visit nflroads.com and Twitter (https://twitter.com/MyFDOT_NEFL) for 
travel updates, etc.  

• There are currently 1 billion dollars in ongoing projects throughout District 2.  
• Ron emphasized getting the word out regarding safety and speeding to the public.  
• I-95 and JTB – Motorists should expect nighttime lane closures on JTB from 8pm-7am and 

Southside Blvd. ramp closures from 11pm-6:30am Monday through Friday.  

http://www.nflroads.com/
https://twitter.com/MyFDOT_NEFL
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• I-295 East at Heckscher – This project is on schedule and these improvements will help 
maintain access on Heckscher Drive and New Berlin Road while accommodating a 
significant upcoming increase in commercial truck traffic. 

• I-95 southbound at Old St. Augustine Rd. – Barrels have been moved to make merging 
easier.  

• Repair to the Hart Bridge will begin in September.  
• I-95 southbound at I-295 Interchange – Overpass repairs will start soon. 
• I-10 and I-95 – Plans for upcoming Operational Improvements are in the works.  
• I-95 northbound at I-295 northbound – Project should be starting soon.  

• Terry with JSO stated that during a postal truck incident he was unable to contact 
anyone within construction. Josh stated for him to contact the TMC at (904) 903-
2000.  

• Roger with FDOT maintenance was notified about a fire in the Pumpkin Hill area 
and had trouble communicating with the city, TMC, law enforcement, etc.  

• Bill Kays reminded everyone to make sure the TMC has the most current contact 
information.  

• Josh asked Roger for a contact list for permitted jobs.  
 
Emergency Operations Update by Ed Ward, Emergency Operations Office 

• Ed noted that everything has been quiet since the last TIM meeting.  
 
 
There was a discussion regarding how to get red tagged vehicles off of the road if they are in the 
way of a project.  

• Call FHP. They will inventory the vehicle, and then wait for a wrecker.  
• FHP will tow right away if the vehicle is in a dangerous area.  
• JSO can also help and tow right away if in a dangerous area.  
• Greg Gaylord mentioned that it is better to be directed by law enforcement to tow a disabled 

vehicle due to legality.  
 

511 Update by Josh Reichert, ITS/TMC Program Manager  
The redesign of the Statewide 511 website, app and phone system is set to launch by 
Labor Day.  
 

ITS Construction Update by Josh Reichert, ITS/TMC Program Manager 
• The I-95 Project in St. Johns County is ongoing. The completion date is set for 

January/February 2017.  
• Phase 9 is complete.  
• There will be fiber extension in St. Johns County.  
• Fiber installation is ongoing on I-75 from SR 24 to Georgia. The project is ahead of 

schedule and should be completed by the end of the year. Next is the project to install 
ITS devices on the same portion of the I-75 corridor. It will be out for bid soon and 
construction will begin in the fall.  

• Design of the fiber is complete for the project on I-10 to extend infrastructure from I-295 to 
Tallahassee. Fiber installation will be let in the next couple months with the design of the 
ITS Devices portion coming later.  

 
Road Ranger Update by Greg Gaylord 

• Greg agreed with Bill on the large number of instances of motorists running out of gas 
within the Overland Bridge Project area.  
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• There was discussion regarding an overturned construction trailer in Putnam County. The 
Putnam County Sheriff’s Office and FHP did not know how to handle the incident. The 
overturned trailer was left 5 feet from the edge of the travel lane for almost a week.  

• Bill Kays mentioned that there is a new signed incident investigation site southbound near 
Emerson.  

• Ryan noted that the Road Rangers assist law enforcement in placing red tags on 
abandoned vehicles.  

 
Performance Measures by Sherrell Lall, Metric Engineering   
Sherrell provided the team with a performance measures presentation. 

• Incidents Debriefed 
o I-95 NB at MM325  
o I-295 E NB at MM38 
o I-95 NB at MM348/Acosta/Main St. 

 
Road Ranger SafeTow Presentation by Ryan Crist, Metric Engineering 

Ryan provided the team with a presentation explaining how the Road Ranger SafeTow 
program works. 

 
Agency Reports facilitated by Josh Reichert 

• Fire/Rescue – Not in attendance.   
• FHP- Nothing to report.    
• Local Police/Sheriff’s Offices – Nothing to report.  
• Environmental/HAZMAT – Nothing to report.  
• Forestry – 15 active wildfires.   
• Medical Examiner – Not in attendance.   
• Maintenance/Asset Management – Nothing to report.  
• COJ – Nothing to report.    
• Towing/Wrecker – Nothing to report.  
 

Closing Remarks 
• Josh encouraged the Team to offer any input or ideas on how to make the TIM Team 

meetings better.  
• The next First Coast TIM Team meeting will be held on September 20th. 

 
Meeting Adjourned 

 



 
FIRST COAST 

TRAFFIC INCIDENT MANAGEMENT TEAM 
AGENDA 

July 19th, 2016 
                      
  

INTRODUCTION        Team Members   
 

PURPOSE OF MEETING       Dee Dee Johnson 
 
MINUTES – MAY 2016 APPROVAL      Team Members 

 
OVERLAND BRIDGE PROJECT      Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Ron Tittle 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC     Josh Reichert 

          
ROAD RANGER UPDATE       Greg Gaylord 
 
PERFORMANCE MEASURES      Sherrell Lall 
 
INCIDENT DEBRIEF - List attached      Team Members 

 
ROAD RANGER SAFE TOW PROGRAM      Ryan Crist 
            
AGENCY REPORTS 
• FIRE/RESCUE 
• FHP 
• POLICE/SHERIFF’S OFFICES 
• ENVIRONMENTAL/HAZMAT 
• FORESTRY  
• MEDICAL EXAMINER 
• MAINTENANCE/ASSET MANAGEMENT 
• CITY OF JACKSONVILLE 
• TOWING/WRECKER  

 
ANNOUNCEMENTS 
• RISC- SOUTHERN AND WALT’S 
• SHRP 2 TRAINING AVAILABLE 
• IMPROVEMENTS TO TIM TEAM MEETINGS 

 
MEETING ADJOURNED 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjiiNuCsPrLAhUFXR4KHexDCyUQjRwIBw&url=http://emeraldtowing.com/tim.html&bvm=bv.118443451,d.dmo&psig=AFQjCNHDBn-3CY1oUvjjjJOxx1bKFQy7BA&ust=1460044561425657


Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident Deaths:
5/29/2016 JACKSONVILLE ACCIDENT A1A 2320 MAYPORT ROAD @ 10TH STREET.  ROAD CLOSED DUE TO A MULTI VEHICLE CRASH. 3 HOURS 0
5/21/2016 JACKSONVILLE ACCIDENT I-10 0630 I-10 E.B. @ CHAFFEE ROAD. CENTRE & RIGHT LANES ARE CLOSED DUE TO A SINGLE VEHICLE CRASH. 1.50 HOURS 0
6/6/2016 EOC MAINTENANCE I-10 1700 I-10 E.B. @ CHAFFEE ROAD. APPARENT TORNADO CAUSED TREES TO FALL ONTO I-10 BLOCKING 2 LANES. 3 HOURS 0
6/6/2016 FHP ACCIDENT I-10 1314 I-10 E.B. @ S.R. 121 BAKER COUNTY. DRIVER LOST CONTROL IN RAINY CONDITION, SPUN OFF OF ROADWAY & CRASHED IN THE TREES. UNK 1
6/7/2016 JACKSONVILLE MAINTENANCE I-10 1035 I-10 E.B. NEAR CHAFFEE ROAD.  RIGHT LANE CLOSED FOR FINAL DEBRIS CLEAN UP FROM TROPICAL STORM COLIN. 1 HOUR N/A

7/12/2016 JACKSONVILLE ACCIDENT I-10 2050 I-10 W.B. @ CASSATT AVE.  W.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 1.75 HOURS 0
6/12/2016 JACKSONVILLE ACCIDENT I-10 1351 1-10 WB @ MM 353. INJURY ACCIDENT WITH LEFT SHOULDER BLOCKED. 3.9 HOURS 0
5/17/2016 JACKSONVILLE ACCIDENT I-295 1529 I-295 S.B. @ DUNN AVENUE. RIGHT LANE IS CLOSED DUE TO A CRASH INVOLVING 6 VEHICLES. UNK 0
5/20/2016 JACKSONVILLE ACCIDENT I-295 1545 I-295 N.B. @ SAN JOSE. N.B. LANES CLOSED DUE TO A 3 VEHICLE CRASH.  BARRIER WALL DAMAGE. UNK UNK
5/20/2016 JACKSONVILLE ACCIDENT I-295 2326 I-295 NB @ SAN JOSE BLVD (EAST END OF BUCKMAN). SERIOUS ACCIDENT WITH 2 RIGHT LANES BLOCKED. 3.3 HOURS 0
5/26/2016 JACKSONVILLE ACCIDENT I-295 0000 I-295 SB @ OLD ST. AUGUSTINE RD (MM 2) ACCIDENT WITH RIGHT LANE BLOCKED. 3.2 HOURS 0
6/16/2016 TMC ACCIDENT I-295 0622 I-295 S.B. WEST BELTWAY @ I-95 INTERCHANGE.  ALL S.B. LANES ARE CLOSED DUE TO A 5-VEHICLE CRASH. 1.75 HOURS 0
6/18/2016 JACKSONVILLE ACCIDENT I-295 1313 I-295 @ COMMONWEALTH AVE. INJURY ACCIDENT WITH RIGHT LANE OF 2 AND RIGHT SHOULDER  BLOCKED. 2.5 HOURS 0
6/22/2016 TMC ACCIDENT I-295 1426 I-295 S.B. @ I-95 INTERCHANGE. ALL S.B. & 1 N.B. LANE ARE BLOCKED DUE TO A 3 VEHICLE CRASH. 1.50 HOURS 0
6/24/2016 BRIDGE ACCIDENT I-295 0915 I-295 N.B. OVER MAIN STREET/CSX RR.  VEHICLE STRUCK THE OVERPASS BARRIER WALL. ONE N.B. LANE IS CLOSED. 1 HOUR 0
6/28/2016 JACKSONVILLE ACCIDENT I-295 1534 I-295 N.B. @ PULASKI.  ALL N.B. LANES ARE BLOCKED DUE TO A CRASH BETWEEN 3 SEMI TRUCKS AND 10 OTHER VEHICLES. 4 HOURS 0
6/30/2016 JACKSONVILLE ACCIDENT I-295 1200 I-295 N.B. @ ALDEN RD.  N.B. LANES BLOCKED DUE TO A 2-VEHICLE CRASH. ONE PULLING A CAMPER. TRAFFIC PASSING ON THE RIGHT SHOULDER. UNK 0
7/4/2016 TMC ACCIDENT I-295 1306 I-295 @ HECKSHER DR/ZOO PARKWAY.  S.B. LANES BLOCKED DUE TO A GROUP OF MOTORCYCLISTS CRASHING. 2.50 HOURS UNK
7/6/2016 JACKSONVILLE LAW ENFORCEMENT I-295 0600 I-295 @ DAMES POINT BRIDGE. N.B. RIGHT LANE CLOSED DUE TO A POSSIBLE JUMPER ON THE BRIDGE. 2.50 HOURS UNK

5/17/2016 JACKSONVILLE ACCIDENT I-95 2222 I-95 SB @ LEM TURNER BLVD  INJURY ACCIDENT WITH ON-RAMP CLOSED. 5.4 HOURS 0
5/21/2016 JACKSONVILLE ACCIDENT I-95 0545 I-95 N.B. @ RAMP TO MAIN STREET. RAMP IS CLOSED DUE TO A SEMI TRUCK CRASH. 6.50 HOURS 0
5/21/2016 JACKSONVILLE ACCIDENT I-95 0618 I-95 S.B. @ MM 381. N.B. & S.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 4.50 HOURS 0
5/21/2016 JACKSONVILLE ACCIDENT I-95 1124 I-294 @ ST JOHNS BLUFF/UNF.  N.B. LANES ARE CLOSED DUE TO A CRASH BETWEEN A MOTORCYCLE AND A CAR. UNK UNK
5/25/2016 JACKSONVILLE ACCIDENT I-95 1618 I-95 S.B. @ UNIVERSITY.  S.B. LANES ARE CLOSED DUE TO AN OVERTURNED SEMI TRUCK. 1.50 HOURS 0
5/30/2016 JACKSONVILLE ACCIDENT I-95 0529 I 95 NB @ US 1 (PHILIPS HWY) SERIOUS ACCIDENT WITH EXIT RAMP AND RIGHT LANE BLOCKED. 3.4 HOURS 0
6/5/2016 JACKSONVILLE ACCIDENT I-95 0640 I-95 N.B. @ S.R. 105. N.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 3.50 HOURS 0
6/5/2016 JACKSONVILLE ACCIDENT I-95 1846 I-95 NB @ HECKSCHER DR. INJURY ACCIDENT WITH LANES BLOCKED. 5.5 HOURS 1

6/13/2016 JACKSONVILLE ACCIDENT I-95 1002 I-95 NB @ MYRTLE STREET WITH 2 LEFT LANES BLOCKED. 2.4 HOURS 0
7/1/2016 BRIDGE ACCIDENT I-95 1045 I-95 @ KINGS ROAD. OVERHEIGHT VEHICLE STRUCK THE BRIDGE.  ONLY MINOR DAMAGE TO THE STRUCTURE. 2.50 HOURS 0
7/5/2016 FHP ACCIDENT I-95 0445 I-95 N.B. @ PHILLIPS HWY. EXIT RAMP BLOCKED. DRIVER RAN OFF OF THE RAMP & OVERTURNED EJECTING THE DRIVER. 2.50 HOURS 1
7/5/2016 JACKSONVILLE ACCIDENT I-95 0744 I-95 S.B. @ MM 348. RIGHT LANE BLOCKED DUE TO A DISABLED VEHICLE. 1.50 HOURS 0
7/7/2016 JACKSONVILLE ACCIDENT I-95 1110 I-95 N.B. @ PECAN PARK RD. LEFT & CENTER LANES BLOCKED DUE TO AN OVERTURNED VEHICLE & TRAVEL TRAILER. 1.50 HOURS 0
6/8/2016 JACKSONVILLE ACCIDENT I-95 NB 1611 I-295 NB BETWEEN 103RD ST/WILSON BLVD. INJURY ACCIDENT WITH ROAD CLOSED. 3.5 HOURS 0

5/29/2016 JACKSONVILLE ACCIDENT S.R. 105 0418 HECKSHER DRIVE @ HERITAGE RIVER ROAD. ROAD CLOSED DUE TO A MULTI VEHICLE CRASH. 4.50 HOURS 1
6/11/2016 JACKSONVILLE ACCIDENT S.R. 105 0850 S.R. 105 W.B. @ NEW BERLIN ROAD. DRIVER OF A SUBURU OUTBACK RAN INTO THE REAR OF A STOPPED SEMI TRUCK. 2.25 HOURS 1
6/24/2016 JACKSONVILLE ACCIDENT S.R. 139 0237 ARLINGTON EXPRESSWAY E.B. @ SOUTHSIDE CONNECTOR.  MOTORCYCLE DRIVER CRASHED INTO THE CONCRETE BARRIER WALL. LANES CLOSED 6.25 HOURS 2
6/28/2016 FHP ACCIDENT S.R. 206 1926 S.R. 206 W.B. DRIVER WAS GOING TOO FAST TO MAKE THE CURVE, RAN OFF OF ROAD AND CRASHED INTO A TREE. UNK 1
7/1/2016 FHP ACCIDENT S.R. 21 0100 S.R. 21 @ C.R. 315 CLAY COUNTY. S.B. DRIVER RAN OFF OF ROAD AND OVERTURNED INTO A DRAINAGE CREEK. 2.50 HOURS UNK

6/23/2016 JACKSONVILLE ACCIDENT U.S. 90 2232 ATLANTIC BLVD @ KINGMAN AV.  E.B. LANES ARE CLOSED DUE TO A VEHICLE HITTING A PEDESTRIAN. 4 HOURS 1

TRAFFIC INCIDENT MANAGEMENT LIST (MAY 16TH TO JUNE 18TH). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE EVENTS.        
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