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 First Coast TIM Meeting 
 Tuesday, January 19, 2016 

 Meeting Minutes 
  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

 
Introductions 

• Donna Danson opened and welcomed everyone to the meeting.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all of our TIM agency partners. 
• The November 2015 First Coast TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved.  
 
Overland Bridge Project Update by Bill Kays with KCCS 
The update was accompanied with aerial photographs of the project. 

• The northbound traffic switch has been completed to the northbound collector distributer.  
• The old northbound Overland Bridge will be demolished in the future. 
• Southbound will be diverted in 3 stages sometime in March beginning with switching 

southbound I-95 to the old northbound Overland Bridge. 
• This project is about 1.5 years from completion.  

 
Construction Project Update by Ron Tittle, Public Information Office 
Additional information can be found at www.nflroads.com 

• There will be over $1 billion dollars in active projects going on in NE Florida including 
several upcoming resurfacing projects. 

• The First Coast Expressway (SR 23) toll construction is progressing both northbound and 
southbound. This project will connect from I-10 to I-95 in St. Johns County. Anticipate 
express lanes on I-95 near World Golf Village corridor. 

• Several projects are occurring on I-10, including the I-10 Marietta Interchange project and 
the I-10 Drainage project.  

• The Butler Blvd. interchange project at I-95 will have a southbound traffic switch to the new 
mainline bridge; tentatively schedule February 19th.  
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• I-295 East Beltway at Heckscher Drive should be completed late 2016. 
• Buckman Bridge project lane closures will continue periodically and should be completed 

summery 2016. 
• I-295 West Beltway from I-10 to Commonwealth should be completed summer 2016. 
• I-295 West Beltway Express Lanes should be completed late 2016. 
• There will be an construction open house in March or April to start the I-295 East Beltway 

from SR 9B to JTB.  
• US 301 eastbound ramp at I-10 Interchange started and should be complete by early 2019.  
• There will be an upcoming Operational Improvements project on I-95 at I-10. 
• Gina Busscher retired and Ed Seifert is taking over in the interim.  

 
Emergency Operations Update by Ed Ward, Emergency Operations Office 

• This is an el Niño year; continue to be a wet winter 
• Annual Florida Emergency Preparedness meeting is the first week of February in Daytona 

 
ITS and 511 Update by Joshua Reichert, ITS/TMC Program Manager 

• The District Two ITS Operations Group officially moved into the new Regional 
Transportation Management Center (RTMC) with FHP. Working to have JSO and JFRD to 
move into the facility as well.  

• Work is continuing on the Phase 9 Project on the southeast quadrant of I-295. Testing of 
the devices should begin in the next few weeks.  Within the coming months the RTMC will 
have the ability to view and adjust the cameras.  There will be test messages on the signs. 

• On I-95 in St. Johns County fiber is currently being installed throughout the project. This 
will provide a statewide fiber communication along I-95 from Miami to Jacksonville. The 
device project started January 4th.  

• SR 16/US 1/SR A1A project to install fiber along SR 16 to St. Johns County Public Works, 
then along US 1 and SR A1A to City of St. Augustine. 

• FHP has enhanced patrols along the Buckman Bridge.  
• The Statewide 511 system is scheduled to be redesigned. The new contract will be in place 

soon and changes should be seen by mid-summer.  
• The Statewide Truck Parking Project similar to the I-95 near CR 210 rest area will be 

expanded to every rest area in the next few years. Considerations at adding devices in 
Nassau County and an additional in St. Johns County. 

• Donna mentioned beginning in March, TIM Meetings will be held at the new RTMC.  
 

Road Ranger Update by Donna Danson, ITS Operations Project Manager 
• Greg Gaylord was unable to attend but Donna mentioned the Road Ranger Operators will 

be taking a condensed version of the SHRP 2 Training. 
• Channel 4 has made a request to ride-along with a Road Ranger.  

 
Performance Measures by Sherrell Lall 

• November had longer than average duration times compared to other months. 
• Most incidents are meeting the 90-minute open roads duration goal since the average is 

approximately 50 minutes for the past 3 months. The average incident clearance duration 
has been longer, reaching nearly 83 minutes.  

• Incidents Debriefed 
o I-95 SB and MM 324 in St. Johns County 11/18/2015 - school bus carrying 11 

students 
o I-10 EB ramp to I-295 WB in Duval County 1/3/16 – single vehicle crash 
o I-295 NB (East Beltway) over I-95 on 1/4/16 – wrong way driver; discussion on 

Wrong Way Driver (WWD) devices. 
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FHWA Team Assessment Actions 

• Donna asked the group to provide ideas regarding the Team Assessment in the areas with 
lower scores. Ryan Crist will provide a presentation during a future TIM meeting.  

 
Detour Protocol by Randy Wilbourn, FDOT Innovative Team  

• This detour protocol idea was submitted by an employee as a concept idea on traffic 
affected not necessary by the incident but more-so by the re-route.  

• The Team is asked to be thinking of methods of improving the detour process. Randy and 
the task team will be checking back in upcoming meetings.    

 
Agency Reports facilitated by Donna Danson 

• Fire/Rescue – Not in attendance.   
• FHP  

o There is a lot of traffic, congestion and volume of calls.   
o Involvement with the traffic switches.  
o The team effort with other agencies has been going very well.  
o Buckman Bridge hire back program; keeping stats on daily operations. 
o Troop G has new command staff and will be meeting with JSO.  FHP has a 30-

minute response time; currently averaging an hour.  Look at CAD issues and areas 
of responsibilities.  

o Community Service Officers (CSO) are due to come back in March.  
• Local Police/Sheriff’s Offices   

o Discussion on jurisdiction of certain roads. 
o The St. Johns County Sheriff’s Office mentioned needing more manpower to work 

crashes.  
• Environmental/HAZMAT – Nothing to report.  
• Forestry – Not in attendance.   
• Medical Examiner – Not in attendance.   
• Maintenance/Asset Management 

o Transfield is now Broad Spectrum. Although the name has changed the procedures 
have not.  

o Requested as much information about the incident during the first call.  They have 
sheets that identify what is needed.  Will provide an electronic copy to Michael 
Harper. 

• COJ – Not in attendance.  
• Towing/Wrecker:  The towing/wrecker companies in attendance stressed to Team 

members the importance of gathering critical information at incident scenes and relaying 
information correctly.  

 
Closing Remarks 

• Josh stressed the importance of SHRP 2 Training. If anyone is interested in the SHRP 2 
Incident Management Training Course please contact Craig Carnes at 
ccarnes@metriceng.com. He will work with any agencies’ schedules, including nights and 
weekends to make the training course available.  He is able to conduct training for groups 
of ten or more students. 

• The next First Coast TIM Team meeting will be held on March 15th at the new RTMC. Donna 
announced that this will be her last First Coast TIM Team meeting due to the fact that she 
is retiring March 31st.  

 
Meeting Adjourned 

 

mailto:ccarnes@metriceng.com


 
                FIRST COAST  

TRAFFIC INCIDENT MANAGEMENT TEAM 
                                AGENDA 

           JANUARY 19, 2016 
 

   WELCOME 
                      

  
INTRODUCTION        Team Members   

 
PURPOSE OF MEETING       Donna Danson 
 
MINUTES – NOVEMBER 2015 APPROVAL    Team Members 

 
OVERLAND BRIDGE PROJECT      Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Ron Tittle 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Josh Reichert 

          
ROAD RANGER UPDATE       Greg Gaylord 
 
PERFORMANCE MEASURES      Sherrell Lall 
 
INCIDENT DEBRIEF - List attached)      Team Members 

 
FHWA TEAM ASSESSMENT ACTIONS     Ryan Crist 
 

DETOUR PROTOCOL         Randy Wilbourn 
            
AGENCY REPORTS 
• FIRE/RESCUE 
• FHP 
• POLICE/SHERIFF’S OFFICES 
• ENVIRONMENTAL/HAZMAT 
• FORESTRY  
• MEDICAL EXAMINER 
• MAINTENANCE/ASSET MANAGEMENT 
• CITY OF JACKSONVILLE 
• TOWING/WRECKER    
 
 
MEETING ADJOURNED 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 

year.  



Date: Unit: Incident: Road Number: Time of Day: Description: Length of Closure: Deaths:
11/18/2015 JORGENSEN ACCIDENT I-95 0715 I-95 S.B. @ MM 324 ST JOHNS COUNTY.  S.B. LANES ARE CLOSED DUE TO A SCHOOL BUS AND 2 CAR CRASH 2.50 HOURS 0
11/19/2015 JACKSONVILLE ACCIDENT I-10 1819 I-10 E.B. @ CHAFFEE ROAD. E.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH WITH AN OVERTURNED SEMI TRUCK. UNK 1
11/19/2015 JACKSONVILLE ACCIDENT I-95 0205 I-95 S.B. @ LEM TURNER RD. S.B. RIGHT LANE BLOCKED DUE TO A SINGLE SEMI TRUCK CRASH WITH GUARDRAIL DAMAGE. 2.75 HOURS 0
11/19/2015 JACKSONVILLE ACCIDENT I-10 1824  FATALITY CRASH ON I-10 EB AND MM 352 ALL EB LANES CLOSED 9.2 HOURS 1
11/20/2015 JACKSONVILLE ACCIDENT I-95 0231 I-95 N.B. @ SOUTHSIDE BLVD. SINGLE VEHICLE CRASH. 5.50 HOURS 1
11/22/2015 EOC ACCIDENT I-95 0546 I-95 N.B. @ MM 300 ST. JOHNS COUNTY. N.B. RIGHT LANE CLOSED DUE TO A SINGLE VEHICLE CRASH OFF THE ROAD INTO A TREE. 1 HOUR 1
11/23/2015 EOC ACCIDENT S.R. 228 1954 NORMANDY @ S.R. 23. LANES CLOSED DUE TO A VEHICLE CRASH. 2 HOURS UNK
11/24/2015 JORGENSEN ACCIDENT I-95 1530 I-95 N.B. @ MM 323 ST. JOHNS COUNTY. LEFT & CENTER LANES CLOSED DUE TO A CRASH WITH A VEHICLE ROLL OVER. 5.0 HOURS 0
11/24/2015 EOC ACCIDENT S.R. 121 1511 34TH STREET @ S.W. 20TH AVE GAINESVILLE. INTERSECTION BLOCKED DUE TO A 2 CAR CRASH. 1 HOUR 0
11/24/2015 JACKSONVILLE ACCIDENT S.R. 23 0756 BLANDING BLVD @ ARGYLE FOREST BLVD. S.B. LANES CLOSED DUE TO A CRASH BETWEEN A CAR AND A MOTORCYCLE. 2.75 HOURS UNK
11/24/2015 JACKSONVILLE ACCIDENT U.S. 301 1248 U.S. 301 @ HAMBONE DRIVE IN BRYCEVILLE. S.B. LANES CLOSED DUE TO A CRASH WITH AN OVERTURNED LOG TRUCK. 3.50 HOURS 0
11/25/2015 JACKSONVILLE ACCIDENT S.R. 202 0038 JTB @ I-95. W.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 4 HOURS UNK
11/26/2015 ST. JOHNS ACCIDENT I-95 1804 CRASH ON I-95 NB AND SR 207 ALL NB LANES CLOSED. DETOUR ONTO SR 207. 4.7 HOURS 0
11/27/2015 JACKSONVILLE ACCIDENT SR 202 1613 INJURY ACCIDENT ON SR 202 AND KERNAN BLVD INVOLVING TRUCK. ROAD CLOSED. 2.3 HOURS 0
11/29/2015 JACKSONVILLE ACCIDENT I-95 714 CRASH ON I-95 NB AND MM 333 WITH ROAD BLOCKAGE. 4.4 HOURS 0
11/30/2015 BRIDGE ACCIDENT S.R. 23 1400 BRANNEN FIELD ROAD @ OAK LEAF PLANTATION BLVD. N.B. DUMP TRUCK BED STRUCK THE OVERPASS. 1.25 HOURS 0
12/1/2015 JACKSONVILLE ACCIDENT U.S. 17 1450 U.S. 17 N.B. @ TOM BURNEY RD. RIGHT LANE CLOSED DUE TO A SHIFTED LOAD ON A SEMI TRUCK BEING RE-LOADED. 4 HOURS 0
12/2/2015 JACKSONVILLE ACCIDENT I-95 0335 I-95 S.B. @ FULLER WARREN BRIDGE. LEFT & CENTER LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 2 HOURS 0
12/6/2015 JACKSONVILLE ACCIDENT S.R. 100 2115 S.R. 100 @ 3RD STREET. CLAY COUNTY. ROAD CLOSED DUE TO A MULTI VEHICLE CRASH. 2.75 HOURS 0
12/8/2015 JACKSONVILLE ACCIDENT I-295 1405 I-295 N.B. WEST BELTWAY @ 103RD STREET. LEFT LANE IS CLOSED DUE TO A MULTI VEHICLE CRASH. 4.50 HOURS 0
12/8/2015 JORGENSEN ACCIDENT I-95 1645 I-95 N.B. @ DUVAL/ST JOHNS COUNTY LINE. LEFT & CENTER LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 1.50 HOURS 0
12/8/2015 JACKSONVILLE ACCIDENT S.R. 21 0110 S.R. 21 @ FILMORE ST. IN CLAY COUNTY. N.B. RIGHT LANE CLOSED DUE TO A DRIVER CRASHING INTO 2 LIGHT POLES. 9.50 HOURS 0
12/8/2015 JACKSONVILLE ACCIDENT I-95 1815 MULTI VEHICLE INJURY CRASH AT I-95 SB AND US 90/ATLANTIC BLVD. JSO RELOCATED ALL CARS OF HIGHWAY. 2.1 HOURS 0
12/11/2015 JACKSONVILLE ACCIDENT I-295 1120 I-295 WESTERN BELTWAY @ 103rd STREET. LEFT & CENTER LANES BLOCKED DUE TO A MULTI VEHICLE CRASH. 6 HOURS 1
12/11/2015 JACKSONVILLE ACCIDENT I-295 2033 I-295 WESTERN BELTWAY @ COMMONWEALTH. S.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 3 HOURS 1
12/11/2015 JACKSONVILLE ACCIDENT S.R. 102 0910 DUVAL ROAD N.B. @ AIRPORT ROAD. RIGHT LANE CLOSED DUE TO A SEMI TRUCK ON FIRE. 2 HOURS 0
12/11/2015 JACKSONVILLE ACCIDENT S.R. 5 1330 PHILLIPS HWY @ UNIVERSITY BLVD. S.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 4 HOURS 0
12/11/2015 JACKSONVILLE ACCIDENT I-95 653 MULTI VEHICLE INJURY CRASH AT I-95 SB AND US 90/ATLANTIC BLVD. LEFT LANE BLOCKED. 2.2 HOURS 0
12/12/2015 JACKSONVILLE ACCIDENT I-95 2033 I-95 S.B. @ MM 354. S.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 4 HOURS 1
12/15/2015 JACKSONVILLE ACCIDENT I-95 0256 I-95 N.B. @ MM 369. RIGHT & CENTER LANES BLOCKED DUE TO AN OVERTURNED SEMI TRUCK. 6.50 HOURS 0
12/15/2015 JACKSONVILLE MAINTENANCE I-95 1700 I-95 N.B. @ HENDRICKS AVE. A HOLE OPENED IN THE CONCRETE DECK OF THE ROADWAY. REPAIRS WERE MADE. 9 HOURS N/A
12/15/2015 BRIDGE ACCIDENT S.R. 105 1045 S.R. 105 OVER SISTER'S CREEK. BRIDGE WILL NOT OPEN. CLOSED TO MARINE TRAFFIC ONLY. 1 HOUR N/A
12/15/2015 ST. JOHNS ACCIDENT I-95 811 INJURY CRASH AT I-95 NB AND MM 301. 3.2 HOURS 0
12/16/2015 JACKSONVILLE ACCIDENT I-95 1820 I-95 N.B. @ DUNN AVE. N.B. RIGHT LANE CLOSED DUE TO A MULTI VEHICLE CRASH. 1.50 HOURS 0
12/17/2015 JACKSONVILLE ACCIDENT I-295 2043 I-295 N.B. EAST BELTWAY @ ALTA DRIVE. LANES CLOSED DUE TO A SINGLE VEHICLE CRASH. 3.75 HOURS 1
12/17/2015 EOC ACCIDENT S.R. 121 0714 NORTH S.R. 121 NEAR N.W. 142ND AVE.  S.B. LANE BLOCKED DUE TO A 2-VEHICLE CRASH. 2 HOURS UNK
12/19/2015 JACKSONVILLE ACCIDENT I-295 0334 I-295 N.B. @ DAMES POINT BRIDGE. N.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH ON THE BRIDGE. 3 HOURS 0
12/19/2015 JACKSONVILLE ACCIDENT I-95 1734 I-95 S.B. @ MM 365. S.B. LEFT AND CENTER LANES ARE CLOSED DUE TO A SINGLE VEHICLE CRASH. 1.50 HOURS 0
12/19/2015 JACKSONVILLE ACCIDENT I-295 331 INJURY CRASH ON DAME POINT BRIDGE. ALL LANES BLOCKED. 3.0 HOURS 0
12/20/2015 JACKSONVILLE ACCIDENT S.R. 134 0522 TIMUQUANA RD (103RD ST) @ LESLIE ROAD.   DRIVER LOST CONTROL AND STRUCK A JEA POWER POLE. 5 HOURS 0
12/21/2015 JACKSONVILLE ACCIDENT I-295 323 I-295 NB AND MM 4 BEFORE SAN JOSE WITH INJURIES. 2.4 HOURS 0
12/21/2015 JACKSONVILLE ACCIDENT I-295 841 INJURY CRASH AT I-295 NB AND 103RD ST WITH LANE BLOCKAGE. 3.0 HOURS 0
12/22/2015 JACKSONVILLE ACCIDENT I-95 1545 SERIOUS ACCIDENT ON I-95 NB AND SAN MARCO BLVD/PALM AVE. WITH LANE BLOCKAGE. 2.9 HOURS 0
12/23/2015 JORGENSEN ACCIDENT I-95 0715 I-95 S.B. @ MM 320 ST JOHNS COUNTY. TRUCK PULLING A CAMPER CRASHED INTO GUARDRAIL END TREATMENT & ENDED UP IN THE WOODS. 6 HOURS 0
12/23/2015 JACKSONVILLE ACCIDENT I-295 1615 SERIOUS CRASH WITH INJURIES AT I-295 SB AND I-95 AND EXIT 61 WITH RIGHT AND CENTER LANES BLOCKED. 3.0 HOURS 0
12/26/2015 DBI ACCIDENT I-10 1830 I-10 W.B. @ MM 321. W.B. RIGHT LANE CLOSED DUE TO A SINGLE VEHICLE CRASH. UNK 3
12/27/2015 JACKSONVILLE ACCIDENT I-295 2043 FATALITY AT I-295 NB AND ATLA DR. ALL NB LANES BLOCKED. 3.7 HOURS 1
12/31/2015 DBI ACCIDENT I-10 0805 I-10 E.B. @ MM 319 BAKER COUNTY. RIGHT LANE IS CLOSED DUE TO AN OVERTURNED SEMI TRUCK HAULING LAUNDRY DETERGENT. 10 HOURS 0
1/1/2016 JACKSONVILLE ACCIDENT U.S. 17 2247 U.S. 17 @ I-95 NASSAU COUNTY. S.B. RIGHT LANE IS CLOSED DUE TO A VEHICLE STRIKING A PEDESTRIAN. 3.50 HOURS 1
1/2/2016 JACKSONVILLE ACCIDENT I-295 2320 I-295 N.B. WEST BELTWAY RAMP TO I-10 W.B. RAMP CLOSED DUE TO A SINGLE VEHICLE CRASH WITH TREES DOWN. 6.50 HOURS 1
1/2/2016 JACKSONVILLE ACCIDENT S.R. 228 2031 NORMANDY BLVD W.B. @ GRANDVILLE ST. W.B. LANES CLOSED DUE TO A VEHICLE STRIKING 2 PEDESTRIANS. 4.50 HOURS 1
1/3/2016 JACKSONVILLE ACCIDENT I-295 0844 I-295 S.B. WEST BELTWAY @ PRITCHARD RD. S.B. LANES CLOSED DUE TO A JACK-KNIFED SEMI TRUCK. 2 HOURS 0
1/4/2016 JACKSONVILLE ACCIDENT I-295 0424 I-295 N.B. @ I-10 SOUTH END OF TOWN. LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 1.25 HOURS 0
1/5/2016 JORGENSEN ACCIDENT I-95 2200 I-95 N.B. @ MM 306 ST JOHNS COUNTY. N.B. LANES BLOCKED DUE TO A VEHICLE CRASH. UNK UNK
1/6/2016 JACKSONVILLE ACCIDENT I-295 704 SERIOUS MULTI VEHICLE ACCIDENT WITH  END OF ON-RAMP BLOCKED AT MONUMENT RD AND I-295 SB. 2 HOURS 0
1/6/2016 JACKSONVILLE ACCIDENT I-295 2252 INJURY ACCIDENT AT I-295 SB AT MM 50 WITH LANE BLOCKAGE. 2.5 HOURS 0
1/7/2016 BRIDGE MAINTENANCE S.R. 21 0940 S.R. 211 OVER THE ORTEGA RIVER. BRIDGE LOCKS HAVE MALFUNCTIONED.  BRIDGE CLOSED TO VEHICLES AND MARINE TRAFFIC. 8 HOURS N/A
1/7/2016 ST. AUGUSTINE ACCIDENT U.S. 1 1404 U.S. 1 S.B. NORTH OF THE AIRPORT.  OUTSIDE LANE IS CLOSED DUE TO A VEHICLE STRIKING A PEDESTRIAN. 2.50 HOURS 1
1/9/2016 JACKSONVILLE ACCIDENT U.S. 17 1440 U.S. 17 @ LONG BOW ROAD. N.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 6 HOURS 1

Traffic Incident Management Incident List (November 18, 2015 to January 9, 2016)
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	ITS UPDATE / ITS PROJECTS - 511/TMC    Josh Reichert
	ROAD RANGER UPDATE       Greg Gaylord
	PERFORMANCE MEASURES      Sherrell Lall
	INCIDENT DEBRIEF - List attached)      Team Members
	FHWA TEAM ASSESSMENT ACTIONS     Ryan Crist
	DETOUR PROTOCOL         Randy Wilbourn
	AGENCY REPORTS
	 FIRE/RESCUE
	 FHP
	 POLICE/SHERIFF’S OFFICES
	 ENVIRONMENTAL/HAZMAT
	 FORESTRY 
	 MEDICAL EXAMINER
	 MAINTENANCE/ASSET MANAGEMENT
	 CITY OF JACKSONVILLE
	 TOWING/WRECKER   
	MEETING ADJOURNED
	MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.
	VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each year. 
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