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Alachua/Bradford TIM Meeting 
Wednesday, October 11, 2017 

Meeting Minutes 
 

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 
 
Introductions and TIM Updates 

• Dee Dee Johnson opened the meeting and welcomed everyone.  
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners. 
• Attendees introduced themselves to the group. 
• The August 2017 Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved.  
 
Emergency Operations Update provided by Ed Ward 

• The EOC is still heavily involved with performing hurricane recovery duties from Irma.  
• Ed has been coordinating with counties and locals to make sure cleanup efforts go 

smoothly throughout the District.  
• There was some minor damage throughout the District in comparison to other areas, but 

the recovery efforts have been challenging due to shortages of personnel and equipment.  
 
Team Discussion Regarding Hurricane Irma 

• The bridge at CR 218 in Clay County, along with four other bridges in the District 2 area 
experienced severe scouring and are in need of repairs.  

• US 441 in the Paynes Prairie has been closed due to flooding. It was noted that this area 
is being watched extremely carefully due to rising waters. 

• There was also water over the 4’ boundary fence on I-75 within the Paynes Prairie area. 
This is causing extreme distress and it is allowing alligators to swim over the fence and 
onto the roadway. A silt fence was placed along the road to stop them from accessing the 
road. 
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ITS, 511 and RTMC Update provided by Craig Carnes, TMC Consultant Project Manager 
• The I-75 project is going well. ITS devices are being installed from SR 24 to the Georgia 

Line. This project should be completed by June 2018, but is currently ahead of schedule.   
• Fiber is being installed on the I-10 project from Jacksonville to Tallahassee. This project is 

expected to be completed by the end of this year.   
• In the upcoming months, there will be another construction contract LET for ITS devices 

on I-10.   
• Road Rangers will be implemented in the Gainesville area by the next budget year, possibly 

sooner.   
• Ryan Crist noted that tweaks will be made to 511 in the coming months.  
• Pete mentioned that video sharing through Activu is available during major events, such 

as hurricanes. If anyone needs to access this, please coordinate with Dee Dee.  
 

 
Incident Debrief – (Ed Ward’s List attached) 

• The Team discussed several incidents.  
• The accident on September 1st on I-75 southbound at MM 382 southbound where 

lanes were closed due to a crash between 2 cars, which were then struck by a semi.  
• The accident on August 20th I-75 southbound at CR 234 was caused by an injury 

rollover resulting in the right shoulder being blocked.  
 
 
I-10/I-75 Projects and Vision Presentation by Peter Vega 
Pete provided a PowerPoint presentation breaking down the I-10/I-75 projects, and the visions for 
the projects.    
 
Gainesville Operations Update Presentation by Emmanuel Posadas 
Emmanuel provided a Gainesville Operations update PowerPoint presentation.  
 
 
Agency Reviews – Open Forum 

• There will be a rally held in Gainesville on October 19th. Several groups of demonstrators 
are expected to attend. SW 34th Street will be closed from SW 20th Avenue through Radio 
Road from 10 a.m. until early evening.  

• Jamie Rittenhouse provided a forestry report for Alachua and Bradford Counties.  Since 
the last meeting there have been 1 wildfire in Alachua County for a total of 0.1 acres, and 
no wildfires in Bradford County. In Alachua County, there have been 601 authorized burn 
piles, and 398 authorized fires for a total of 115 acres. In Bradford County, there were 135 
authorized burn piles, and 73 authorized fires for a total of 40 acres.  

 
Closing Remarks   

• The RISC debrief meeting will be held directly after this meeting.  
• If anyone is interested in setting up a SHRP2 Incident Management Training Course, 

please contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He can 
conduct training for groups of 10 or more students.  

• There is also an online SHRP2 course available. Dee Dee will send out links for the 
online module.  

mailto:ccarnes@metriceng.com
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• The next Alachua/Bradford Traffic Incident Management Team meeting will be December 
13, 2017 at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, 
Florida.  

 
 
Meeting Adjourned 

 



 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 
 October 11th, 2017  
 

 
WELCOME/PURPOSE        Dee Dee Johnson 

    
INTRODUCTION/GREETINGS       Team Members 

MINUTES –AUGUST 2017 APPROVAL                        Team Members 

EOC UPDATE         Ed Ward 

ITS/511/RTMC UPDATE   Craig Carnes 

INCIDENT DEBRIEF – (Ed Ward’s List attached)    Team Members 
 
I-10/ I-75 PROJECTS AND VISION           Peter Vega 
 
GAINESVILLE OPERATIONS UPDATE     Emmanuel Posadas 
 
IRMA RECAP         Team Members 

 
OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 SHRP2 Training Available 
 Calls for presentations 
 Next Meeting is 12/13/2017 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:
8/23/2017 GAINESVILLE ACCIDENT 441 0750 39TH AVE @ 13TH STREET. GAINESVILLE.  INTERSECTION BLOCKED DUE TO A HEAD ON COLLISION. 1.50 HOURS 0
8/15/2017 TMC ACCIDENT I-75 1117 I-75 N.B. @ MM 392.  ALL N.B. LANES ARE CLOSED DUE TO A CRASH WITH 5 CARS AND 1 SEMI TRUCK. .75 HOURS 0
8/20/2017 SUNGUIDE ACCIDENT I-75 1225 I-75 S.B. @ CR 234. INJURY ROLLOVER CRASH WITH RIGHT SHOULDER BLOCKED. 6 HOURS 0
8/26/2017 TMC ACCIDENT I-75 1900 I-75 S.B. @ MM 378. S.B. LANES CLOSE DUE TO A VEHICLE ON FIRE. 1 HOUR 0
9/1/2017 FHP ACCIDENT I-75 2330 I-75 S.B. @ MM 382. S.B. LANES CLOSED DUE TO A 3-VEHICLE CRASH. UNK 1
9/1/2017 DBI ACCIDENT I-75 2336 I-75 S.B. @ MM 382.S.B. LANES CLOSED DUE TO A CRASH OF BETWEEN 2 CARS.  GUARDRAIL DAMAGE. 7.50 HOURS 1
9/15/2017 TMC ACCIDENT I-75 2134 I-75 N.B. @ ARCHER RD.  SEMI TRUCK CRASH BLOCKING LANES. RISC HAS BEEN ACTIVATED. 2 HOURS 0
8/16/2017 GAINESVILLE ACCIDENT S.R. 121 1126 34TH STREET @ N.W. 16TH AVE.  LARGE TREE TRIMMING TRUCK HAS OVERTURNED & IS BLOCKING ALL LANES. 3 HOURS 0
10/3/2017 FHP ACCIDENT S.R. 16 1610 S.R. 16 @ WOODLAWN RD. ST JOHNS COUNTY. DRIVER PULLED ONTO S.R. 16 INTO THE PATH OF A WESTBOUND SCHOOL BUS. NO INJURIES. UNK 0
9/24/2017 FHP ACCIDENT S.R. 20 0114 S.R. 20 @ S.E. 193RD TERR.  DRIVER WAS GOING WESTBOUND IN THE EASTBOUND LANES HIT ANOTHER VEHICLE HEAD ON. UNK 1
9/1/2017 GAINESVILLE LAW ENFORCEMENT S.R. 24 0700 WALDO ROAD @ 12TH AVE.  ALL S.B. LANES ARE CLOSED FOR A HOMICIDE INVESTIGATION. 1 HOUR UNK
9/28/2017 GAINESVILLE ACCIDENT S.R. 24 1619 WALDO RD @ N.E. 23RD AVE. S.B. LANES ARE BLOCKED DUE TO A TRAFFIC CRASH. .50 HOURS 0
8/9/2017 FHP ACCIDENT S.R. 26 1814 S.R. 26 @ N.E. 179TH ST. GAINESVILLE. E.B. DRIVER VEERED INTO THE W.B. LANE & STRUCK A W.B. VEHICLE HEAD ON. 3 HOURS UNK
8/29/2017 GAINESVILLE ACCIDENT S.R. 26 1519 UNIVERSITY AVE @ S.E. 39TH ST.  ALL LANES CLOSED DUE TO A VEHICLE AND PEDESTRIAN ACCIDENT. 2 HOURS 1
9/13/2017 FHP ACCIDENT S.R. 26 1253 S.R. 26 WEST OF C.R. 234.  HIT & RUN TO A SERVICE TECHNICIAN MANNING A POST AT THE ROAD CLOSURE FOR IRMA SITE. UNK 0

TRAFFIC INCIDENT MANAGEMENT LIST (AUGUST 8TH TO OCTOBER 11TH). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE.
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