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Alachua/Bradford TIM Meeting 
Wednesday, February 8th, 2017 

Meeting Minutes 
  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

 

 
 
Introductions and TIM Updates 

 Dee Dee Johnson opened the meeting and welcomed everyone.  
 The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners. 
 Attendees introduced themselves to the group. 
 The December 2016 Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved.  
 

Emergency Operations Update provided by Ed Ward, FDOT Emergency Operations 
 Ed Ward was unable to attend the meeting due to previous commitments. Brian Johns, 

with Bradford County EOC, was also unable to attend due to wind damage sustained 
during the storms last night in Bradford County.  
 

ITS, 511 and RTMC Update provided by Craig Carnes, TMC Consultant Project Manager 
 The installation of fiber optic cable on I-75 from SR 24 to the Georgia State Line has been 

completed. A new project has begun to install ITS devices and power infrastructure within 
the same project limits and is expected to be completed by Fall 2018. 

 The I-10 project which is installing fiber optic cable from US 90 in Tallahassee, FL into 
Jacksonville, FL has begun. Construction crews are installing conduit, fiber optic cable, and 
pull boxes from the west side of the project and are moving to the east. This project is 
expected to be completed by Fall 2018. The design for a project to install ITS devices and 
power infrastructure within the same project limits is well underway. This project will be Let 
for Construction in July 2017 and is expected to be completed in early 2019. 

 The ITS Maintenance Contractor will be installing fiber optic cable and conduit along SR 
222 from SR 24 to the Operations Buildings. This communications connection will allow 
personnel within the building to view CCTV videos over the ITS Network. 

 District 2 ITS and Central Office have been discussing possible strategies for reducing 
incidents and incident related congestion in the Gainesville area. These strategies include: 

o Road Ranger Service Patrols on I-75. 
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o A new towing contract, similar to the RISC contract, but for smaller vehicles such as 
box trucks. This contract would be for I-75 only. 

o Use of FDOT employees with specially equipped vehicles to serve as Incident 
Commanders and assist with Incident Management at major incidents. 

o Dynamic Speed Signs on I-75 which would dynamically change the Speed Limit as 
motorists’ approach Gainesville. These signs would reduce the Speed Limit when 
there is heavy congestion or adverse weather conditions. 

 The FRAME (Florida Regional Advanced Mobility Elements) Project will be under design 
soon. This project will include devices and infrastructure on both I-75 and arterial roadways 
from North of Gainesville going south into Marion County. The project will include signal 
modifications, ITS devices and connected vehicle technologies. 

 There will soon be a Traffic Signal interface within SunGuide, which will allow TMC 
operators to dynamically change signal timings to help alleviate congestion during incidents 
and planned events. This enhancement has been in development for several years and 
was spearheaded by District 2. The new interface will be available with the new SunGuide 
update, which will be released this Spring. 

 The new 511 vendor has continued to work on making improvements to all aspects of the 
511 system. At this point they feel that they are making progress as there are more trouble 
tickets being resolved each week than are being added. 

  
Construction Project Update provided by Bianca Speights, Public Information Office. 

 Bianca Speights was unable to attend the meeting. 
 Steve Scanlan provided the following information: 

o Construction is nearing completion on the resurfacing project on I-75 from NW23rd 
Avenue to approximately mile marker 400. 

o Construction for the resurfacing projects on I-75 from NW 23rd Avenue to the Marion 
County line are ongoing and is unfortunately behind schedule.  

o Newberry Rd is essentially complete with some minor striping and clean up to be 
done. 

o There is major construction also going on with the Starke Alternate Truck Route, 
currently about 15% completion has been accomplished, overall project completion 
date will be in 2019. 

 
Incident Debrief – (Ed Ward’s List attached) 

 I-75 closure January 31st, 2017, due to visibility. The detours are very lengthy and run 
through rural areas, so there aren’t any good alternatives. 

 There was a short discussion on an incident in Clay County that involved a Construction 
truck working on the Starke Alternate Truck Route.  

 Steve Scanlan discussed a potential controlled burn in Paynes Prairie Park. Fire breaks 
have already been created in the area and extensive preparation has been done to limit 
the potential of the fire getting out of control. 

 
TIM SERIES: Agency Event Management 

 Craig Carnes discussed the upcoming SHRP2 Incident Responder Training courses which 
will be held in the Operations Building auditorium. Both training sessions will be held on 
February 22nd, with one being held in the morning from 8am to noon and the other being 
held in the afternoon from 1pm to 5pm. 

 
Agency Reviews – Open Forum 
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 FDOT Maintenance – Sam Aggerton discussed that FDOT is doing a study on guardrail 
damage resulting from accidents. They ask that they be notified on any guardrail damage 
so that the damage can be photographed and documented.  

 Florida Forest Service – Jamie Rittenhouse provided a summary of the authorized burns 
and wildfires in both Alachua and Bradford Counties. 

 
Closing Remarks  

 Craig Carnes reiterated the details of the upcoming SHRP2 Training courses. If anyone is 
interested in setting up another SHRP2 Incident Management Training Course, please 
contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He can 
conduct training for groups of 10 or more students.  

 The next Alachua/Bradford Traffic Incident Management Team meeting will be April 12th, 
2017 at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  

 
Meeting Adjourned 

 



 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 February 8th, 2017  
 

 
WELCOME/PURPOSE        Dee Dee Johnson 

    
INTRODUCTION/GREETINGS       Team Members 

MINUTES –DECEMBER 2016 APPROVAL                Team Members 

EOC UPDATE         Ed Ward 

ITS/511/RTMC UPDATE   Craig Carnes 

CONSTRUCTION PROJECT UPDATE      Bianca Speights 

INCIDENT DEBRIEF – (Ed Ward’s List attached)    Team Members 
 
I-75 CLOSURE 1/31/17        Team Members 
 
TIM SERIES: AGENCY EVENT MANAGEMENT- TBD   TBD 
 
OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 SHRP2 Training Available 

o February 22nd – Two 4-hour Training Classes in Gainesville 
 Morning session: 8am – noon 
 Afternoon session: 1pm – 5pm 

 Agency Event Timeline Volunteer  
 Next Meeting is April 12, 2017 

 
MEETING ADJOURNED 

 
MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 
 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:
1/13/2017 TMC ACCIDENT I-75 1226 I-75 S.B. @ MM 380.  S.B. LANES CLOSED DUE TO A CRASH INVOLVING AN OVERTURNED PICK UP TRUCK. 1 HOUR 0
1/17/2017 TMC ACCIDENT I-75 1840 I-75 S.B. @ MM 386. S.B. LANES CLOSED DUE TO A MULTI VEHICLE CRASH. 1.50 HOURS 0
1/20/2017 GAINESVILLE ACCIDENT S.R. 24 0710 ARCHER ROAD @ S.W. 91ST ST. E.B. LANES BLOCKED DUE TO A 3-VEHICLE CRASH. UNK UNK

12/16/2016 EOC ACCIDENT S.R. 45 2029 U.S. 27/41 IN NEWBERRY. ROAD CLOSED DUE TO A VEHICLE CRASH. UNK UNK
12/18/2016 EOC ACCIDENT U.S. 301 1600 U.S. 301 S.B.  @ C.R. 227 BRADFORD COUNTY.  LEFT LANE IS BLOCKED DUE TO A VEHICLE CRASH. .50 HOURS 0
12/27/2016 FHP ACCIDENT U.S. 301 1208 U.S. 301 @ S.E. 57TH AVE. ALACHUA COUNTY. DRIVER PULLED ONTO 301 INTO THE PATH OF A N.B. VEHICLE. UNK 0

1/7/2017 FHP ACCIDENT U.S. 301 1816 U.S. 301 @ C.R. 233 BRADFORD COUNTY. N.B. DRIVER RAN INTO THE REAR OF ANOTHER N.B. VEHICLE. UNK 0
1/19/2017 EOC ACCIDENT U.S. 301 0750 U.S. 301 @ CREPES DRIVE IN LAWTEY IS CLOSED DUE TO A VEHICLE CRASH. 1 HOUR 0

TRAFFIC INCIDENT MANAGEMENT LIST (DECEMBER 14TH TO FEBRUARY 7TH). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE EVENTS.        
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