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Alachua/Bradford TIM Meeting 
Wednesday, April 12th, 2017 

Meeting Minutes 
  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

 

 
 
Introductions and TIM Updates 

• Dee Dee Johnson opened the meeting and welcomed everyone.  
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners. 
• Attendees introduced themselves to the group. 
• The February 2017 Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved.  
 

Emergency Operations Update provided by Ed Ward, FDOT Emergency Operations 
• There are currently 123 wildfires statewide; the closest to the Alachua-Bradford area are in 

Green Cove Springs and up around SR 2. 
• The hurricane predication for this year is for fewer hurricanes than the past few years. 
• There is a statewide task force working on ways to combat waterway debris, as quite a bit 

of debris still exists from Hurricane Matthew. 
• Normal pre-hurricane season preparations occurring currently. 

 
ITS, 511 and RTMC Update provided by Craig Carnes, TMC Consultant Project Manager 

• The project to install ITS devices and power infrastructure from SR 24 to the Georgia State 
Line is progressing and is expected to be completed by Fall 2018. 

• A DMS was just installed on US 441 southbound just before Paynes Prairie, and was 
expected to be final accepted the same day as the TIM meeting. 

• FDOT is still working out bugs with the new FL511 App. Attendees were encouraged to 
submit issues they found with the App. 

• The ITS program is moving towards arterial management; as such, the RTMC is looking to 
assist the Gainesville SmartTraffic Center more in the future. 

• FDOT is trying to find funding to be able to execute a contract to have Road Rangers patrol 
I-75 throughout the Gainesville area. 

  
Construction Project Update provided by Bianca Speights, Public Information Office. 

• Bianca Speights will no longer be attending the meetings; FDOT Public Information will be 
sending someone else to provide construction updates. 

• Steve Scanlan provided the following information: 
o The three I-75 resurfacing projects from the Marion County Line to the city of 

Alachua are still active. 
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• The NW 23rd Avenue to Alachua section is waiting on friction course 
to finish; the evenings have still been too cool to lay the friction course.  

• The Marion County to Williston Road piece still needs the structural 
course to be finished. 

• The piece in between the two sections above is not getting much 
attention at the moment. 

o US 301 resurfacing going on in Alachua County as well, in two sections. 
• Construction just started on the section from the railroad overpass in 

Waldo to the Bradford County Line. 
• The preconstruction meeting for the section from SE 202nd to SE 65th 

(south of Hawthorne) was just held. 
o Construction of the Starke Alternate Truck Route is ongoing. 
o Resurfacing of US 301 in Bradford County from Carter Road in Lawtey to Clay 

County has commenced. 
o Instead of the I-75 contraflow plan in the event of an evacuation, the new plan for 

this year is to allow northbound traffic on the inside shoulder, creating 4 northbound 
lanes. The same plan will be in effect on I-10 from US 301 to I-75, except I-10 will 
use the outside shoulder. 

 
Incident Debrief – (Ed Ward’s List attached) 

• The 3/19/17 crash on I-75 actually resulted in 5 fatalities. The way in which the vehicles 
came to rest amongst each other made the extrication difficult, but it was able to be done 
with a rotator from Shelby’s Towing. It is recommended to use the lessons learned from 
that extrication to educate others on how to apply the resources of heavy duty wreckers to 
clear crashes. The FHP investigation appears to show that the driver of the at-fault vehicle 
fell asleep, causing the crash. RISC was not activated since the crash did not cause a road 
blockage. 

• Capt. Tierney mentioned the Open Roads Policy and the importance of getting 
management to understand the hurdles to clearance time that are faced during actual 
roadway events.  

• A crash in Paynes Prairie that was not on the list was briefly discussed. It appears that the 
driver fell asleep and ran off the road, into the water. The incident did not cause any lane 
blockage, although there were onlooker backups. 

• Craig Carnes mentioned sharing training information to the team so that all can participate 
and strengthen the relationships and share knowledge between all team members. 

 
TIM SERIES: TIM Strategic Plan 

• Grady Carrick (Enforcement Engineering) and Steve Cyra (HNTB) discussed the TIM 
Strategic Plan and solicited input from the team members. The conversation wrapped up 
with Craig and Grady both offering to hold SHRP 2 training, including Train-the-Trainer 
training. The training can be held at times that are convenient for the agencies, including 
outside of normal business hours. 

 
511 Presentation 

• Stephanie Veraghen, with Global 5, explained the available tools of the new Florida 511 
system and how to navigate and personalize the new system.  

 
Agency Reviews – Open Forum 

• Alachua Fire Rescue – The governor declared a state of emergency due to the numerous 
active wildfires across the state and the drought index. A brief discussion on the causes of 
wildfires ensued. Alachua County does not currently have a burn ban in effect. 
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• Gainesville Police Department – The 2/21/17 and 3/20/17 crashes from the incident list did 
not have fatalities. 

 
Closing Remarks  

• If anyone is interested in setting up another SHRP2 Incident Management Training Course, 
please contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He can 
conduct training for groups of 10 or more students.  

• Dee Dee asked for agency volunteers for the presentation. Chris Gilbert volunteered to do 
a short presentation on Hazardous Materials for the next meeting. 

• The next Alachua/Bradford Traffic Incident Management Team meeting will be June 14th, 
2017 at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  

 
Meeting Adjourned 
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Alachua-Bradford 
 Traffic Incident Management Team 

 April 12th, 2017  
 

 
WELCOME/PURPOSE        Dee Dee Johnson 

    
INTRODUCTION/GREETINGS       Team Members 

MINUTES –FEBRUARY 2017 APPROVAL                Team Members 

EOC UPDATE         Ed Ward 

ITS/511/RTMC UPDATE   Craig Carnes 

CONSTRUCTION PROJECT UPDATE      Bianca Speights 

INCIDENT DEBRIEF – (Ed Ward’s List attached)    Team Members 
 
STRATEGIC PLAN         Grady Carrick 
 
511           Stephen Abel  
 
OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 SHRP2 Training Available 
 Agency Event Timeline Volunteer  
 Next Meeting is 06/14/2017 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:
2/14/2017 FHP ACCIDENT I-75 0432 I-75 S.B. @ MM 377. DRIVER MOVED INTO RIGHT LANE OCCUPIED BY A SEMI TRUCK CAUSING TRUCK DRIVER TO RUN OFF ROAD & OVERTURN. 1.25 HOURS 0
2/21/2017 FHP ACCIDENT I-75 0051 I-75 S.B. @ MM 373. SEMI DRIVER RAN INTO THE REAR OF A DUMP TRUCK. RIGHT LANE CLOSED TO CLEAN UP OIL SPILL. UNK 0
3/19/2017 FHP ACCIDENT I-75 0843 I-75 S.B. @ MM 397.  S.B. DRIVER RAN OFF OF ROAD & STRUCK THE REAR OF A DISABLED SEMI TRUCK IN THE RIGHT EMERGENCY LANE. 5 HOURS 4
3/31/2017 FHP ACCIDENT I-75 0018 I-75 N.B. @ MM 403. N.B. DRIVER EXPERIENCED A MEDICAL EMERGENCY CAUSING A SINGLE VEHICLE CRASH. UNK 0
4/4/2017 JORGENSEN ACCIDENT S.R. 100 1400 S.R. 100 @ 3 MILES EAST OF STARKE.  ALL LANES CLOSED. HEAD ON CRASH BETWEEN A SEMI TRUCK AND A CAR. 2.50 HOURS 0
2/27/2017 GAINESVILLE ACCIDENT S.R. 222 1424 39TH AVENUE @ N.W. 91ST ST.  ALL LANES BLOCKED DUE TO A VEHICLE CRASHING INTO A POWER POLE. 1.50 HOURS 0
2/21/2017 GAINESVILLE ACCIDENT S.R. 24 0828 WALDO ROAD N.B. IS CLOSED BETWEEN 39TH AVE & 53RD AVE DUE TO A PICK UP REAR ENDING A SEMI TRUCK. UNK UNK
3/20/2017 GAINESVILLE ACCIDENT S.R. 24 1145 ARCHER ROAD @ NEWELL DRIVE. W.B. LANES ARE CLOSED DUE TO A CRASH BETWEEN A CAR AND A MOTORCYCLE. 2 HOURS UNK
3/30/2017 FHP ACCIDENT S.R. 24 1950 ARCHER ROAD @ S.W. 107TH ST.   E.B. DRIVER HIT THE REAR OF ANOTHER E.B. VEHICLE CAUSING IT TO CRASH. DRIVER 1 DID NOT STOP. UNK 0
2/28/2017 FHP ACCIDENT U.S. 301 1100 U.S. 301 @ HWY 221 IN HAMPTON.  LANES BLOCKED DUE TO A SINGLE VEHICLE CRASH & ROLL-OVER. UNK 0
3/13/2017 JORGENSEN ACCIDENT U.S. 301 0640 U.S. 301 @ N.W. 55TH TERR. LAWTEY. 2 N.B. & 1 S.B. LANE CLOSED DUE TO A MULTI VEHICLE CRASH. 4.50 HOURS UNK
3/30/2017 FHP ACCIDENT U.S. 441 2205 U.S. 441 @ N.W. 212TH AVE HIGH SPRINGS.  N.B. DRIVER STRUCK A BICYCLIST. UNK 1

TRAFFIC INCIDENT MANAGEMENT LIST (FEBRUARY 8TH TO APRIL 11TH). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE EVENTS. 
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