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Alachua/Bradford TIM Meeting 
Wednesday, August 9th, 2017 

Meeting Minutes 
  
 
 
 
 
 

 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 

 
Introductions and TIM Updates 

• Dee Dee Johnson opened the meeting and welcomed everyone.  
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners. 
• Attendees introduced themselves to the group. 
• The June 2017 Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved.  
 
The Team held a moment of silence in remembrance of Sgt. William Bishop 

 
Emergency Operations Update provided by Ed Ward 

• Tropical Storm Emily did not make much of an impact in our area.  
• Tropical Storm Franklin should not affect our area at all.  
• FHP and FDOT held a workshop in Tallahassee last week on the Emergency Shoulder Use 

(ESU) Plan. The plan in our area is as follows: 
o On I-10 from US 301 to I-75 – Outside lane.  
o On I-75 from the Turnpike to the Georgia line – Inside lane.  

• Steve Scanlan does not expect to have any issues with rumble strips in surfaced sections. 
The old surfaces which had pavement markers were more difficult to travel on.  

• Sweeping and clearing any Disabled Vehicles will be performed before the evacuation 
begins.  

• The ESU Plan for a Category 4 or 5 hurricane is as follows: 
o 24-hour operation 
o I-10 will take 4 to 6 hours to set up (not including sweeping plan).  
o I-75 will take 3 to 4 hours to set up (not including sweeping plan).  

• Dee Dee asked Ed to provide her with any updates through emails that can be forwarded 
to the Team.  

• FEMA closed out 2004’s Hurricane Francis in 2016. The files must be kept for 5 years.  
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ITS, 511 and RTMC Update provided by Craig Carnes, TMC Consultant Project Manager 
• The I-75 project is going well. Device poles and power services are currently being 

installed. This project should be complete by July 2018.  
• Conduit has been installed on the I-10 project from Jacksonville to Tallahassee. This project 

is expected to be completed considerably early.  
• In the upcoming months, there will be another construction contract LET for ITS devices 

on I-10.   
• There is a plan to install fiber from I-75 to Lake City.  
• Dee Dee – There will be an increase in Road Rangers in the area, as well as in Gainesville, 

due to studies and funding.  
• Ryan Crist - The FL511 contractor, IBI, is currently performing maintenance on the 

program.  
o The app will be moved into a voice command type prompt.  

 
Incident Debrief – (Ed Ward’s List attached) 

• The Team discussed several incidents.  
• The accident on June 28th at US 301 and SR 24 involved a lumber truck.  
• The accident on July 18th at I-75 and MM 375 caused no severe damage to the 

bridge column. This event was well coordinated by DBi.  
 

Hazmat Presentation by Chris Gilbert 
Chris provided the Team with a presentation on Hazmat (Hazardous Materials).  
 
RISC Presentation by Ryan Crist 
Ryan provided the Team with a presentation on RISC (Rapid Incident Scene Clearance).  
 
Agency Reviews – Open Forum 

• If anyone is interested in setting up a SHRP2 Incident Management Training Course, 
please contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He can 
conduct training for groups of 10 or more students.  

• There is also an online SHRP2 course available. Dee Dee will send out links for the 
online module.  

• Harvey Spencer is attempting to start a TIM Team in Dixie/Gilchrist. He is awaiting approval 
from Jerry Ausher. If anyone would be interested in attending this TIM Team, or knows 
anyone who would be interested, please contact Dee Dee at 
DeeDee.Johnson@dot.state.fl.us or Craig at ccarnes@metriceng.com. 

 
 
Closing Remarks   

• The RISC debrief meeting will be held directly after this meeting.  
• The next Alachua/Bradford Traffic Incident Management Team meeting will be October 11th, 

2017 at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  
 

 
Meeting Adjourned 
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Alachua-Bradford 
 Traffic Incident Management Team 

 August 9th, 2017  
 

 
WELCOME/PURPOSE        Dee Dee Johnson  

   
INTRODUCTION/GREETINGS       Team Members 

MOMENT OF SILENCE- Sgt. William Bishop     Team Members 
 
MINUTES –JUNE 2017 APPROVAL                         Team Members 

EOC UPDATE         Ed Ward 

ITS/511/RTMC UPDATE  Craig Carnes 

INCIDENT DEBRIEF – (Ed Ward’s List attached)    Team Members 
 
HAZMAT                       Chris Gilbert 
 
RISC          Ryan Crist 

 
OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 SHRP2 Training Available 
 Calls for presentations 
 Next Meeting is 10/11/2017 

 
MEETING ADJOURNED 
 
RISC Debrief 
- I-75 NB at US 441 at 6:50 A.M. on 6/22/17 

A northbound semi-truck carrying aluminum beams crashed into the guardrail in the median on I-75 before overturning and 
spilling the beams 

- I-75 SB at MM 381 at 8:48 A.M. 
Crash involving a southbound semi-truck. The driver of the semi lost control, jackknifed and hit the median guardrail, 
shutting down two southbound lanes. 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:
6/17/2017 TMC ACCIDENT I-75 1803 I-75 S.B. @ MM 404.  S.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH INVOLVING A FHP TROOPER. 5.50 HOURS 1
6/22/2017 TMC ACCIDENT I-75 0650 I-75 @ MM 399. SEMI HAULING ALUMINUM BEAMS CRASHED INTO THE GUARDRAIL. 2 N.B. & 1 S.B. LANES ARE CLOSED.  200 GAL DIESEL SPILLED. 19 HOURS 0
6/27/2017 SUNGUIDE ACCIDENT I-75 2154 I-75 N.B. @ US 441. INJURY ACCIDENT WITH LEFT AND CENTER LANES BLOCKED. 3.70 HOURS 0
7/5/2017 TMC ACCIDENT I-75 2131 I-75 S.B. @ MM 375.  S.B. LANES BLOCKED DUE TO A CRASH BETWEEN 2 SEMI TRUCKS. 3 HOURS 0
7/9/2017 FHP ACCIDENT I-75 1635 I-75 N.B. @ MM 374.  N.B. LANES CLOSED DUE TO A CRASH BETWEEN A RV, A SMALL SUV & MICANOPY FIRE TRUCK. 2 HOURS 0
7/18/2017 DBI ACCIDENT I-75 2011 I-75 S.B. @ MM 375. S.B. LANES CLOSED DUE TO A SEMI DRIVER RUNNING OFF THE ROAD & STRIKING THE OVERPASS COLUMN IN THE MEDIAN. 6.50 HOURS 0
7/27/2017 EOC ACCIDENT I-75 1205 I-75 S.B. @ MM 387.  INSIDE S.B. LANE CLOSED DUE TO A 2-VEHICLE CRASH. 1.50 HOURS 0
7/28/2017 SUNGUIDE ACCIDENT I-75 1720 I-75 N.B. @ SR 24/ARCHER RD. VEHICLE VS. POLE ON RAMP FROM EXIT 384. 2.5 HOURS 0
8/3/2017 FHP ACCIDENT I-75 0903 I-75 S.B. @ MM 381. SEMI DRIVER LOST CONTROL, JACK-KNIFED & STRUCK THE MEDIAN BARRIER. UNK 0
7/21/2017 TMC ACCIDENT S.R. 100 1024 S.R. 100 @ S.E. 144TH ST. BRADFORD CO. ALL LANES BLOCKED DUE TO A VEHICLE CRASH. 1 HOUR 0
8/3/2017 GAINESVILLE ACCIDENT S.R. 121 0936 S.R. 121 @ S.R. 222.  W.B. LANES BLOCKED DUE TO A 2-VEHICLE CRASH. 1 HOUR 0
6/24/2017 FHP ACCIDENT S.R. 20 2021 S.R. 20 @ S.E. 36TH ST. GAINESVILLE.  A PEDESTRIAN WALKED INTO THE PATH OF A S.B. VEHICLE. UNK UNK
7/26/2017 GAINESVILLE ACCIDENT S.R. 24 0737 ARCHER ROAD @ S.W. 69TH TERR.  E.B. OUTSIDE LANE CLOSED DUE TO A DRIVER STRIKING A BICYCLIST. .50 HOURS 0
6/16/2017 FHP ACCIDENT S.R. 26 0050 NEWBERRY RD. W.B.  @ N.W. 154TH ST.  DRIVER LOST CONTROL & OVERTURNED.  W.B. LANES BLOCKED. UNK 1
8/2/2017 GAINESVILLE ACCIDENT S.R. 26 1447 S.R. 26 @ N.E. 55TH BLVD. ALL LANES CLOSED. VEHICLE STRUCK A POWER POLE & THEN A TREE. POWER LINES DOWN ACROSS ROAD. 1 HOUR 0
6/28/2017 GAINESVILLE ACCIDENT U.S. 301 1648 U.S. 301 S.B. @ S.R. 24 IN WALDO.  A LOG TRUCK HAS OVERTURNED ON THE RAMP. 11 HOURS UNK
6/29/2017 GAINESVILLE ACCIDENT U.S. 301 0936 U.S. 301 @ 203RD ST. HAWTHORNE.  ALL LANES ARE CLOSED DUE TO A HEAD ON CRASH. 4.50 HOURS 1
6/29/2017 GAINESVILLE ACCIDENT U.S. 441 1107 441 @ WILLISTON ROAD. ALL LANES ARE BLOCKED DUE TO A SEMI TRUCK AND A SUV CRASH. 1 HOUR 0

TRAFFIC INCIDENT MANAGEMENT LIST (JUNE 14TH TO AUGUST 8TH). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE.
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