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Alachua/Bradford TIM Meeting 
Wednesday, June 14th, 2017 

Meeting Minutes 
  
 
 
 
 
 
 
 
 

 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 

 
Introductions and TIM Updates 

• Dee Dee Johnson opened the meeting and welcomed everyone.  
• The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners. 
• Attendees introduced themselves to the group. 
• The April 2017 Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved.  
 

Emergency Operations Update  
• Ed Ward was unable to attend the meeting, but he informed Dee Dee that there are 

currently no updates.  
• Steve Scanlan explained that the Department is changing their evacuation plans from One-

Way Evacuations to Hard Shoulder Running. This emergency evacuation plan will be called 
Shoulder Use for Emergency Evacuation (SUEE). The plans are to implement this on I-10 
WB on the West side of US 301 to I-75. The implementation on I-75 will go from near 
Tampa to the Georgia state line.  I-10 will utilize the outside emergency lane while I-75 will 
utilize the inside lane. Fold-up/fold-down signs are currently being installed for direction 
information.  
 

ITS, 511 and RTMC Update provided by Craig Carnes, TMC Consultant Project Manager 
• The I-75 project is moving along to install ITS devices, poles, etc. This project should be 

complete by Spring of 2018.  
• Conduit has been installed on the I-10 project from Jacksonville to Tallahassee. This project 

is expected to be complete considerably early.  
• In the upcoming months, there will be another construction contract LET for ITS devices 

on I-10.   
• Pending funding, there is a plan to have Road Rangers cover all Interstates throughout the 

District.  
• There is now a fiber connection from SR 24 up SR 222 to the middle building of the 

Operations Complex. There will be a connection in the conference room with a switch that 
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can be made available to other areas. This will provide a connection to the ITS Network 
and allow viewing of incident scenes, etc. 

• Ryan Crist mentioned ongoing testing of a new SunGuide feature with the City of 
Jacksonville. SunGuide now has an interface where the TMC Operators can implement 
alternate timing plans for minor incidents. 

 
Incident Debrief – (Ed Ward’s List attached) 

• The Team discussed several incidents. A UPS driver was severely injured at the incident 
on April 28th. The incident on May 26th had a long duration due to the investigation process. 
Several incidents will be reviewed during the RISC Debriefs following this meeting. 

 
TIM ASSESSMENT 
Craig lead the Team in the annual TIM Self-Assessment.  
 
Agency Reviews – Open Forum 

• Florida Forest Service – Jaimie Rittenhouse stated that it has been a very active fire 
season, although the rain has helped some. There are currently 45 fires impacting 335 
acres. Jamie thanked everyone for their assistance providing smoke signs and road 
closures.  

• Bradford County EOC – Brian Johns announced the FEPA Mid-Year Work Session will be 
held August 2nd-4th in Panama City Beach.  

 
Closing Remarks   

• If anyone is interested in setting up a SHRP2 Incident Management Training Course, 
please contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He can 
conduct training for groups of 10 or more students.  

• Chris Gilbert will give a short presentation on Hazardous Materials for the next meeting. 
• The next Alachua/Bradford Traffic Incident Management Team meeting will be August 9th, 

2017 at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  
 
Meeting Adjourned 
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Alachua-Bradford 
 Traffic Incident Management Team 

 June 14th, 2017  
 

 
WELCOME/PURPOSE        Dee Dee Johnson 

    
INTRODUCTION/GREETINGS       Team Members 

MINUTES –APRIL 2017 APPROVAL                       Team Members 

EOC UPDATE         Ed Ward 

ITS/511/RTMC UPDATE   Craig Carnes 

INCIDENT DEBRIEF – (Ed Ward’s List attached)    Team Members 
 
TIM ASSESSMENT                     Team Members 

 
OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 SHRP2 Training Available 
 Agency Event Timeline Volunteer  
 Next Meeting is 08/09/2017 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:
4/15/2017 TMC ACCIDENT I-75 2047 I-75 N.B. @ MM 407 ALACHUA COUNTY. N.B. LANES BLOCKED DUE TO A SEMI TRUCK CRASH. 1.75 HOURS 0
5/3/2017 FHP ACCIDENT I-75 2216 I-75 S.B. @ MM 394. S.B. DRIVER RAN INTO THE REAR OF A PICK-UP CAUSING IT TO RUN INTO THE REAR OF A SEMI TRAILER. UNK 0

5/12/2017 TMC ACCIDENT I-75 1402 I-75 S.B. @ MM 396.  S.B. LANES ARE CLOSED/BLOCKED DUE TO AN OVERTURNED CAMPER BLOCKING ALL LANES. 1.50 HOURS 0
5/19/2017 FHP ACCIDENT I-75 1240 I-75 N.B. @ MM 393. S.B. LANES BLOCKED DUE TO A CRASH INVOLVING A JACK-KNIFED SEMI TRUCK. 3.50 HOURS 0
5/24/2017 FHP ACCIDENT I-75 1357 I-75 S.B. @ MM 374.  DRIVER OF A TRUCK PULLING A HORSE TRAILER LOST CONTROL & CRASHED. S.B. LANES CLOSED. 2.75 HOURS 0
5/26/2017 TMC ACCIDENT I-75 1447 I-75 N.B. @ S.R. 121. 2 TRUCKS, ONE TOWING A BOAT ONE TOWING A CAMPER HAVE COLLIDED. N.B. LANES ARE BLOCKED. 3 HOURS 0
5/26/2017 TMC ACCIDENT I-75 2014 I-75 S.B. @ MM 377. A VEHICLE ON FIRE IN THE MEDIAN.  FIRE DEPT BLOCKED S.B. LANES TO DEAL WITH THE FIRE. 1.75 HOURS 0
6/6/2017 FHP ACCIDENT I-75 1215 I-75 @ MM 390.  ALL LANES, N.B & S.B. ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 2 CARS 1 TANDEM SEMI TRUCK. 100 GAL DIESEL SPILLED. 3.50 HOURS 0
5/3/2017 FHP ACCIDENT S.R. 24 1506 S.R. 24 @ S.W. 75TH ST. GAINESVILLE.  E.B. DRIVER RAN THE RED LIGHT AND STRUCK A VEHICLE IN THE INTERSECTION. UNK 0

5/12/2017 TMC ACCIDENT S.R. 45 1706 S.R. 45/U.S. 27/41 @ NW 170TH ST. NEWBERRY. 1.75 HOURS 1
4/26/2017 GAINESVILLE ACCIDENT U.S. 301 0620 U.S. 301 N.B. N OF WALDO FLEA MARKET.  N.B. LANES CLOSED DUE TO A CRASH BETWEEN A DUMP TRUCK AND A SUV. 5 HOURS 1
4/27/2017 JORGENSEN ACCIDENT U.S. 301 1658 U.S. 301 @ WALMART IN STARKE. N.B. SEMI DRIVER RAN INTO THE REAR OF VEHICLES STOPPED AT THE SIGNAL LIGHT. 9 VEHICLES INVOLVED. 1 HOUR 0
4/28/2017 FHP ACCIDENT U.S. 301 2230 U.S. 301 @ S.E. 2ND AVE. BRADFORD COUNTY. DRIVER RAN OFF ROAD, OVERTURNED & ENDED UP IN KEYSTONE METHODIST CHURCH PARKING LOT UNK UNK
5/7/2017 EOC ACCIDENT U.S. 301 1500 U.S. 301 @ S.E. 40TH AVE IN STARKE. S.B. LANES CLOSED DUE TO A VEHICLE CRASH. UNK 0

5/26/2017 JORGENSEN ACCIDENT U.S. 301 0510 U.S. 301 @ N.W. 246TH ST. BRADFORD COUNTY.  S.B. LANES CLOSED DUE TO A HIT & RUN PEDESTRIAN CRASH. 7 HOURS 1
4/17/2017 GAINESVILLE ACCIDENT U.S. 441 0836 13TH STREET @ WILLISTON ROAD. INTERSECTION IS CLOSED DUE TO A HEAD ON COLLISION. 1 HOUR 0
4/19/2017 FHP ACCIDENT U.S. 441 2219 U.S. 441 @ S.E. C.R. 234 ALACHUA COUNTY. DRIVER PULLING A CAR HAULER TRAILER PULLED INTO THE PATH OF A S.B. CAR. 3 HOURS 0
5/16/2017 FHP ACCIDENT U.S. 441 1718 U.S. 441 @ C.R. 23 MICANOPY.  N.B. DRIVER RAN INTO THE REAR OF A N.B. MOPED SCOOTER. UNK UNK

TRAFFIC INCIDENT MANAGEMENT LIST (APRIL 12TH TO JUNE 14TH). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE. 
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