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First Coast TIM Meeting 
Tuesday, September 19, 2017 

Meeting Minutes 
 
  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

 

 
Introductions and TIM Updates 

• Dee Dee Johnson opened the meeting and welcomed everyone.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve our incident clearance times and to expand 

coordination between all TIM agency partners. 
• The July 18, 2017 First Coast TIM Team Meeting Minutes were sent to the Team previously, 

and receiving no comments, they stand as approved.  
 
Overland Bridge Project Update by Bill Kays with KCCS 

• Work is currently being done in the Riverside area to convert 3 ponds into parking areas 
under the Fuller Warren Bridge. Marine activities will be mobilized soon.  

• The Overland Bridge Project has been delayed due to weather.  
• The northbound traffic switch is expected to open in mid-October.  
• Road work should be completed around Thanksgiving, and the full project should be 

completed by early next year.  
 
Construction Project Update by Ron Tittle 

• All construction projects were suspended last week.  
• The I-95 southbound flyover to JTB eastbound is now open.  
• The I-95 northbound ramp to JTB westbound should be open soon.   

 
Emergency Operations Update by Ed Ward 

• Ed was unable to attend due to Hurricane Irma recovery. 
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ITS Update by Craig Carnes 
• The I-10 project installing Fiber Optic Cable (FOC) from US-90 in Tallahassee to 

Jacksonville is ongoing. The project is moving along very well and should be finished by 
the end of the year. The project was originally projected to be complete June 2018. The 
FOC being installed under this project will be utilized by another ITS project which will start 
in the fall and will install ITS devices on I-10 from US-90 in Tallahassee to Jacksonville. 

• The I-75 project installing ITS devices from SR-24 in Gainesville to the Georgia state line 
is ongoing.  After this is finished, the entire I-75 corridor will have ITS coverage. This project 
should be complete July 2018.  

• Drones were used post-hurricane to view inbound traffic on I-75 and I-10. One of the drones 
was also used to check water levels at bridges along I-75 that were in danger of flooding.  

• The I-95 ITS Project in Nassau county was just awarded and construction should start in 
the fall. This project will complete the I-95 portion of the fiber optic network in District 2.  

 
511 and RTMC Update by Ryan Crist 

• The RTMC has been busy preparing for the upcoming First Coast Expressway (SR 23), 
arterial roadways, etc.  

• Staff at the RTMC are still recovering from Hurricane Irma efforts.  
• A new record was set on FL511 during Hurricane Irma.  

 
Road Ranger Update by Greg Gaylord 

• Road Rangers went into 24-hour operations pre-and post-hurricane 
• A Road Ranger truck was hit on the Fuller Warren Bridge. The Road Ranger was not 

injured.  
 
Performance Measures by Sherrell Lall 
Sherrell provided the team with a Performance Measures presentation.  
 
Incident Debrief -  Ed’s List by Team Members 
The team members had an open discussion.   

• The Team discussed several incidents.  
• The accident on August 24th at I-10 and US 301 included an overturned semi and a 

secondary crash. 
• The accident on September 4th at I-95 and MM 374 in Nassau County included 22 

vehicles.  
 
Hurricane Irma Discussion 
The team members had an open discussion regarding Hurricane Irma.   
 
Announcements  

• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He can conduct 
training for groups of ten or more students.  

• The next meeting will be held November 21, 2017 at the Regional Transportation 
Management Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida. 

 
Meeting Adjourned 

mailto:ccarnes@metriceng.com


 
 

FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
September 19th, 2017 

 
WELCOME 

 
  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Johnson 
 
MINUTES – JULY 2017 APPROVAL               Team Members 
 
OVERLAND AND YOUR 10&95 PROJECT UPDATES  Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Ron Tittle 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Pete Vega 
 
ROAD RANGER UPDATE       Greg Gaylord 
 
PERFORMANCE MEASURES      Sherrell Lall 
          
INCIDENT DEBRIEF – Ed’s List      Team Members 
 
HURRICANE IRMA DISCUSSION     Team Members 

 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 
 

 SHRP2 Training Available 
 Call for training, presentation or topics 
 Next Meeting November 21st, 2017 

 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:
8/3/2017 FHP ACCIDENT A1A 0242 A1A @ A STREET, ST JOHNS COUNTY.  DRIVER OF A MOTORCYCLE RAN INTO THE REAR OF A CAR. UNK 1
8/3/2017 FHP ACCIDENT A1A 1354 MAYPORT ROAD @ PLAZA ROAD. DUVAL COUNTY. A PEDESTRIAN WALKED INTO THE PATH OF A S.B. VEHICLE. UNK 1
8/24/2017 TMC ACCIDENT I-10 0010 I-10 E.B. @ U.S. 301. E.B. LANES CLOSED DUE TO AN OVERTURNED SEMI TRUCK. 6.50 HOURS 0
8/24/2017 TMC ACCIDENT I-10 0530 I-10 E.B. @ U.S. 301. E.B. DRIVER RAN UNDER THE REAR OF A SEMI TRUCK. TRUCK WAS STOPPED IN TRAFFIC DUE TO A PREVIOUS CRASH. 2.25 HOURS 0
8/25/2017 TMC ACCIDENT I-10 0717 I-10 W.B. @ MM 317 BAKER COUNTY. W.B. LANES ARE CLOSED DUE TO A CRASH BETWEEN TWO SEMI TRUCKS. 4.50 HOURS 0
8/27/2017 TMC ACCIDENT I-10 0144 I-10 W.B. @ MM 358. W.B. LANES BLOCKED DUE TO A MULTI VEHICLE CRASH. 2 HOURS 0
8/31/2017 DBI ACCIDENT I-10 0410 I-10 @ MM 332, BAKER COUNTY.  ALL E.B. LANES BLOCKED DUE TO AN OVERTURNED SEMI TRUCK. 3.70 HOURS 0
8/31/2017 TMC ACCIDENT I-10 0400 I-10 I-10 E.B. @ MM 332 BAKER COUNTY.  ALL E.B. LANES BLOCKED DUE TO AN OVERTURNED SEMI TRUCK. 2.50 HOURS 0
9/6/2017 DBI ACCIDENT I-10 1426 I-10 @ MM 319, BAKER COUNTY. E.B. INSIDE LANE IS BLOCKED DUE TO 2 SEMI TRUCKS COLLIDING. 3 HOURS 0
9/9/2017 TMC ACCIDENT I-10 0255 I-10 E.B. @ MM 340 BAKER COUNTY.  E.B. LANES BLOCKED DUE TO A JACK-KNIFED SEMI TRUCK. 2.50 HOURS 0
9/9/2017 TMC ACCIDENT I-10 1851 I-10 E.B. @ MM 356 DUVAL COUNTY. DRIVER CROSSED LANES & STRUCK A SEMI. THE SEMI RAN OFF THE ROAD & CRASHED IN THE TREES. 2.50 HOURS 0
7/20/2017 TMC ACCIDENT I-295 1719 I-295 N.B. @ PULASKI ROAD. DUVAL COUNTY. ALL N.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 1.75 HOURS 0
7/21/2017 TMC ACCIDENT I-295 1535 I-295 N.B. @ MM 57.  N.B. LANES ARE BLOCKED DUE TO A VEHICLE CRASH. .50 HOURS 0
7/22/2017 TMC ACCIDENT I-295 2222 I-295 N.B. @ I-10 RAMP.  RAMP IS CLOSED DUE TO A DRIVER RUNNING OFF THE ROAD & STRIKING A TREE. 5 HOURS 1
7/25/2017 TMC ACCIDENT I-295 1914 I-295 S.B. @ MM 4. S.B. LANES BLOCKED. DRIVER OF A SUV LOST CONTROL AND OVERTURNED. 2 HOURS 0
7/27/2017 JACKSONVILLE ACCIDENT I-295 1345 DAMES POINT BRIDGE LEFT LANE CLOSED. DUMP TRUCK DRIVER CRASHED INTO THE BARRIER WALL & HIT TWO OTHER VEHICLES. 2.65 HOURS 0
7/28/2017 SUNGUIDE ACCIDENT I-295 0734 I-295 S.B. @ BLANDING BLVD/SR 21. MULTI-VEHICLE CRASH WITH ENTRY RAMP AND RIGHT SHOULDER BLOCKED. 3.30 HOURS 0
8/7/2017 SUNGUIDE ACCIDENT I-295 1017 I-295 N.B. @ SAN JOSE BLVD/S.R. 13. SERIOUS ACCIDENT INVOLVING TRUCK WITH ON RAMP AND RIGHT LANE BLOCKED. 2.20 HOURS 0
8/7/2017 SUNGUIDE ACCIDENT I-295 2305 I-295 S.B. @ BUCKMAN BRIDGE. SERIOUS ACCIDENT WITH 3 RIGHT LANES BLOCKED. 2.60 HOURS 0
8/19/2017 TMC ACCIDENT I-295 0159 I-295 S.B. @ MM 56, BAYMEADOWS,  DUVAL COUNTY.  S.B. LANES CLOSED. DRIVER OF A VW RAN INTO THE REAR OF A SEMI IN EMERGENCY LANE 3.50 HOURS UNK
8/31/2017 TMC ACCIDENT I-295 1819 I-295 S.B. @ MM 10. ALL S.B. LANES BLOCKED DUE TO A 2 VEHICLE CRASH. 1.50 HOURS 0
7/20/2017 TMC ACCIDENT I-95 2024 I-95 S.B. @ 8TH STREET. DUVAL COUNTY.  ALL S.B. LANES & 1 N.B. LANE ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 4.25 HOURS 1
7/28/2017 SUNGUIDE ACCIDENT I-95 1445 I-95 N.B. @ EMERSON ST. MULTI-VEHICLE CRASH NB WITH LEFT SHOULDER BLOCKED. 2.20 HOURS 0
8/1/2017 JORGENSEN ACCIDENT I-95 1700 I-95 N.B. @ MM 311.  EXIT RAMP IS CLOSED DUE TO A VEHICLE ON FIRE. 1 HOUR 0
8/1/2017 SUNGUIDE ACCIDENT I-95 1938 I-95 S.B. @ MLK PKWY/20TH ST. INJURY ACCIDENT WITH ALL SOUTHBOUND LANES BLOCKED. 2.40 HOURS 0
8/10/2017 SUNGUIDE ACCIDENT I-95 1951 I-95 N.B. @ PECAN PARK RD. CRASH WITH 2 LEFT LANES BLOCKED. 3.10 HOURS 0
8/18/2017 TMC ACCIDENT I-95 1121 I-95 N.B. @ MM 313 ST JOHNS COUNTY. A 2-CAR CRASH HAS LANES IN BOTH DIRECTIONS BLOCKED.  LIFE FLIGHT NEEDED. 1.50 HOURS 0
8/25/2017 FHP ACCIDENT I-95 2334 I-95 S.B. @ MM 431.  S.B. DRIVER VEERED INTO THE LANE OF ANOTHER S.B. DRIVER & SIDESWIPED THE VEHICLE CAUSING IT TO CRASH. UNK 0
8/25/2017 JACKSONVILLE ACCIDENT I-95 0805 I-95 S.B. @ MM 358B, BROWARD RD. LEFT LANE BLOCKED DUE TO A CRASH BETWEEN A CAR AND A SEMI TRUCK. GUARDRAIL DAMAGE. 7 HOURS 0
8/28/2017 EOC ACCIDENT I-95 1534 I-95 S.B. @ MM 321 ST JOHNS COUNTY.  ALL S.B. LANES ARE CLOSED DUE TO A CRASH INVOLVING A MOTORCYCLE. 3 HOURS 1
8/28/2017 TMC ACCIDENT I-95 2123 I-95 N.B. @ MM 317 ST JOHNS COUNTY. N.B. LANES BLOCKED DUE TO A SIX VEHICLE CRASH. 4 HOURS 1
9/1/2017 JORGENSEN ACCIDENT I-95 0130 I-95 N.B. @ MM 311.  N.B. LANES BLOCKED DUE TO A JACK-KNIFED SEMI TRUCK. 3.50 HOURS 0
9/2/2017 JORGENSEN ACCIDENT I-95 0735 I-95 N.B. @ MM 297.5.  OUTSIDE LANE CLOSED DUE TO A SINGLE VEHICLE CRASH.  LIFE FLIGHT INVOLVED. 3.25 HOURS 1
9/3/2017 FHP ACCIDENT I-95 1740 I-95 S.B. @ MM 1.  SEMI DRIVER CHANGING LANES STRUCK A VEHICLE IN THE OTHER LANE. UNK UNK
9/4/2017 TMC ACCIDENT I-95 2242 I-95 S.B. @ MM 374, NASSAU COUNTY. ALL S.B. LANES CLOSED DUE TO A CRASH BETWEEN 22 VEHICLES. 8.25 HOURS 1
9/5/2017 TMC ACCIDENT I-95 0753 I-95 S.B. @ ATLANTIC BLVD. S.B. LANES CLOSED DUE TO A CRASH OF A SEMI TRUCK & CAR. FUEL SPILL & ENRAPMENT. 4 HOURS 0
7/21/2017 TMC ACCIDENT S.R. 100 1024 S.R. 100 @ S.E. 144TH ST. BRADFORD CO. ALL LANES BLOCKED DUE TO A VEHICLE CRASH. 1 HOUR 0
7/28/2017 TMC ACCIDENT S.R. 111 1617 EDGEWOOD AVE. @ LAKE PARK DRIVE. DUVAL COUNTY.  ALL LANES OF EDGEWOOD ARE BLOCKED DUE TO A MULTI VEHICLE CRASH. 3 HOURS 1
8/9/2017 TMC ACCIDENT S.R. 126 1023 EMERSON STREET @ PHILLIPS.  ROAD CLOSDE DUE TO A CAR VS TRAIN CRASH. 1.50 HOURS 0
8/18/2017 TMC ACCIDENT S.R. 16 2157 S.R. 16 @ TOM'S ROAD ST JOHNS COUNTY.  ALL LANES CLOSED DUE TO A 2-CAR CRASH WITH A LOT OF DEBRIS TO CLEAN UP. 2.50 HOURS 0
8/25/2017 FHP ACCIDENT S.R. 200 2323 S.R. 200 @ OLD AMELIA AVE. NASSAU COUNTY. E.B. MOTORCYCLE DRIVER LOST CONTROL, STRUCK THE CURB & CRASHED INTO A CAR LOT. UNK 1
8/31/2017 JACKSONVILLE ACCIDENT S.R. 200 1050 U.S. 1, 1 MILE N. OF IMPERIAL COURT. NASSAU COUNTY.  N.B. LANE BLOCKED DUE TO AN OVERTURNED LOG TRUCK. 4.25 HOURS 0
7/28/2017 SUNGUIDE ACCIDENT S.R. 202 0705 S.R. 202 WB @ INTRACOASTAL WATERWAY. CRASH INVOLVING TRUCK WITH RIGHT LANE BLOCKED. 2.80 HOURS 0
7/29/2017 FHP ACCIDENT S.R. 202 0627 JTB EXIT RAMP TO I-95. SINGLE VEHICLE CRASH. DRIVER LOST CONTROL & OVERTURNED INTO THE RETENTION POND ON THE RAMP. DRIVER EJECTED 5 HOURS 1
8/13/2017 TMC ACCIDENT S.R. 202 2142 JTB @ GATE PARKWAY.  DRIVER TRAVELING WEST IN THE EASTBOUND LANES HIT VEHICLES HEAD ON. 4 HOURS UNK
9/8/2017 FHP ACCIDENT S.R. 23 0234 S.R. 23 @ 103RD ST DUVAL COUNTY. DRIVER PASSING STRUCK ANOTHER VEHICLE HEAD ON. UNK 1
7/25/2017 FHP ACCIDENT U.S. 1 1846 PHILLIPS HWY @ SOUTHSIDE BLVD. N.B. DRIVER RAN INTO THE REAR OF A CAR STOPPED AT A RED LIGHT, THEN STRUCK A LIGHT POLE. UNK 0
7/27/2017 FHP ACCIDENT U.S. 1 2030 U.S. 1 @ SOUTHSIDE BLVD. E.B. DRIVER ON SOUTHSIDE HAD A MEDICAL ISSUE, RAN THE RED LIGHT & STRUCK A S.B. VEHICLE ON U.S. 1. UNK 1
8/8/2017 ST. AUGUSTINE ACCIDENT U.S. 1 2310 U.S. 1 @ SHORE DRIVE. ROAD CLOSED DUE TO A DRIVER STRIKING A PEDESTRIAN. 4 HOURS 1
7/24/2017 FHP ACCIDENT U.S. 17 0630 U.S. 17 @ HAMILTON STREET. NASSAU COUNTY. S.B. DRIVER RAN OFF OF ROAD & HIT A N.B. VEHICLE HEAD ON. UNK UNK
8/4/2017 FHP ACCIDENT U.S. 17 2220 U.S. 17 @ BLACK CREEK BRIDGE.  S.B. DRIVER STRUCK A SCOOTER. DRIVER FAILED TO STOP & DRAGGED THE SCOOTER. UNK 1
8/23/2017 FHP ACCIDENT U.S. 17 1510 U.S. 17 @ HARTS RD. NASSAU COUNTY. N.B. DRIVER WENT INTO THE S.B. LANE & STRUCK ANOTHER VEHICLE HEAD ON. UNK 1
8/28/2017 JORGENSEN ACCIDENT U.S. 301 0949 U.S. 301 @ 221 IN STARKE. S.B. LANES CLOSED DUE TO A VEHICLE CRASH. OVERTURNED SEMI TRUCK HAULING A PORTABLE OFFICE. 1 HOUR 0
7/18/2017 FHP ACCIDENT U.S. 90 0041 BEACH BLVD @ LUCENA LANE. W.B. LANES CLOSED DUE TO A PEDESTRIAN BEING HIT. UNK 1

TRAFFIC INCIDENT MANAGEMENT LIST (JULY 18TH TO SEPTEMBER 15TH). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE.        
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