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First Coast TIM Meeting 
Tuesday, July 18, 2017 

Meeting Minutes 
 

  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Introductions and TIM Updates 

• Dee Dee Johnson opened the meeting and welcomed everyone.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve our incident clearance times and to expand 

coordination between all TIM agency partners. 
• The May 16, 2017 First Coast TIM Team Meeting Minutes were sent to the Team previously, 

and receiving no comments, they stand as approved.  
 
The Team had a moment of silence in remembrance of Sgt. William Bishop. 
 
Overland Bridge Project Update by Bill Kays with KCCS 

• The I-10/I-95 Interchange Improvement Project is underway. Soil borings are being done 
at the Riverside Arts Market area for Design. 

• It rained 19 days in June so work on the Overland Bridge was pushed back.  
• The northbound I-95 traffic switch will begin the second week in August, weather permitting. 

The eastbound Atlantic traffic switch will follow.  
• Bill presented the Team with aerial photos of northbound/southbound I-95.  
• The majority of work will be complete in the fall, but some of the signs would be in conflict 

with the design of the I-10/I-95 Project, so  the Overland design will be changed so the 
signs will not need to be removed.  

 
Construction Project Update by Ron Tittle 

• Ron was unable to attend, but provided Dee Dee with a presentation to be distributed to 
the Team. 

 
Emergency Operations Update by Ed Ward 

• Ed was unable to attend, but relayed that he is preparing for Hurricane Season.   
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ITS Update by Craig Carnes 

• The I-10 project installing Fiber Optic Cable (FOC) from US-90 in Tallahassee to 
Jacksonville is ongoing.  The conduit is currently being installed and FOC installation will 
follow. The project is moving along very well and the contractor will receive an incentive 
from FDOT if the project is finished by mid-October. The project was originally projected to 
be complete June 2018. The FOC being installed under this project will be utilized by 
another ITS project which will start in the fall and will install ITS devices on I-10 from US-
90 to Jacksonville. 

• The I-75 project installing ITS devices from SR-24 in Gainesville to the Georgia state line 
is ongoing.  After this is finished, the entire I-75 corridor will have ITS coverage. This project 
should be complete July 2018.  

• The I-95 ITS Project in Nassau county was just awarded and construction should start in 
the fall. This project will complete the I-95 portion of the fiber optic network in District 2.  

• Whenever these projects are finished, all Interstates within District Two will have ITS 
coverage. This means that all Design and Construction Projects will need to take the ITS 
infrastructure and devices into consideration. 

 
511 and RTMC Update by Ryan Crist 

• 511 will have updates in the fall.  
• The RTMC has been busy preparing for the upcoming First Coast Expressway, SR 23, etc.  

 
Road Ranger Update by Greg Gaylord 

• The new Road Ranger fleet vehicles are in transit from the factory.  
 
Performance Measures by Sherrell Lall 
Sherrell provided the team with a Performance Measures presentation.  
 
Incident Debrief -  Ed’s List by Team Members 
The team members had an open discussion.   

 
TIM ASSESSMENT 
Craig lead the Team in the annual TIM Self-Assessment.  
  
Open Forum 

• JSO dispatch asked for a GIS map for interstates with mile markers.  
 
Announcements  

• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He can conduct 
training for groups of ten or more students.  

• The next meeting will be held September 19, 2017 at the Regional Transportation 
Management Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida. 

 
Meeting Adjourned 
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FIRST COAST 

TRAFFIC INCIDENT MANAGEMENT TEAM 
AGENDA 

July 18th, 2017 
 

WELCOME 
  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Johnson 
 
MOMENT OF SILENCE- Sgt. William Bishop     Team Members 
 
MINUTES – MAY 2017 APPROVAL                Team Members 
 
OVERLAND BRIDGE PROJECT      Bill Kays  
 
CONSTRUCTION PROJECT UPDATE       Ron Tittle 
       
EMERGENCY OPERATIONS UPDATE      Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC     Pete Vega 
          
ROAD RANGER UPDATE       Greg Gaylord 
 
PERFORMANCE MEASURES       Sherrell Lall 
 
INCIDENT DEBRIEF – Ed’s List      Team Members 
 
DIVERSION ROUTES/ SIGNALS      Pete Vega 
 
TIM SELF ASSESSMENT       Team Members 
 
OPEN FORUM         Team Members 

    
ANNOUNCEMENTS 

 SHRP2 Training Available 
 Call for training, presentation or topics 
 Next Meeting September 19th, 2017 

 
MEETING ADJOURNED 
 
RISC Debrief 
- I-10 EB at MM 341 on 5/26/17 

• TANKER TRUCK & PICK UP TRUCK COLLIDED DAMAGING THE TANKER. APPROX. 700 GAL OF 
GASOLINE SPILLED. 

- I-95 NB at MM 299 on 6/7/17 
• SB SEMI DRIVER LOST CONTROL & CRASHED THROUGH GUARDRAIL INTO NB LANE 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 
year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:
6/17/2017 FHP ACCIDENT A1A 1552 A1A SOUTH, PONTE VEDRA BLVD.  S.B. DRIVER TURNED LEFT IN FRONT OF A N.B. MOTORCYCLE. N.B. LANES CLOSED. UNK 1
5/21/2017 FHP ACCIDENT I-10 2112 I-10 W.B. @ RAMP TO I-295 S.B.  DRIVER RAN INTO THE REAR OF A JFRD VEHICLE WHICH MADE A SUDDEN STOP ON THE RAMP. UNK UNK
5/24/2017 TMC ACCIDENT I-10 0257 I-10 W.B. @ MM 358.  W.B. DRIVER CRASHED INTO A WORK TRUCK  ALL W.B. LANES ARE BLOCKED. 1.75 HOURS 0
5/26/2017 TMC ACCIDENT I-10 1117 I-10 W.B. @ MM 341. TANKER TRUCK & PICK UP TRUCK COLLIDED DAMAGING THE TANKER. APPROX. 700 GAL OF GASOLINE SPILLED. 4.75 HOURS 0
6/3/2017 SUNGUIDE ACCIDENT I-10 1757 I-10 E.B. @ MM 287. CRASH RESULTING FROM A PURSUIT. 6 HOURS 0
7/6/2017 TMC ACCIDENT I-10 2107 I-10 E.B. @ 301.  E.B. LANES ARE BLOCKED DUE TO A 2-VEHICLE CRASH. 2.50 HOURS 0

7/12/2017 JACKSONVILLE ACCIDENT I-10 0850 I-10 W.B. @ ROOSEVELT.  LEFT LANE BLOCKED DUE TO A 2 VEHICLE CRASH. 1.75 HOURS 0
7/25/1902 SUNGUIDE ACCIDENT I-295 0937 i-295 W S.B. @ BUCKMAN BRIDGE. 2 RIGHT LANES BLOCKED DUE TO VEHICLE CRASH. 2.2 HOURS 0
5/18/2017 SUNGUIDE ACCIDENT I-295 1911 I-295 E N.B. @ DAMES POINT BRIDGE/HECKSHER DR. 2 LEFT LANES BLOCKED DUE TO VEHICLE CRASH. 4 HOURS 0
5/29/2017 TMC ACCIDENT I-295 1911 I-295 S.B. @ MM 50. S.B. LANES CLOSED DUE TO A SINGLE VEHICLE ROLL OVER CRASH. 1 HOUR 0
6/1/2017 JACKSONVILLE ACCIDENT I-295 0312 I-295 S.B. @ DUVAL ROAD. DRIVER RAN OFF OF ROAD IN MEDIAN, LOST CONTROL & CRASHED INTO A TREE. 4 HOURS 1
6/6/2017 SUNGUIDE ACCIDENT I-295 1123 I-295 W S.B. @ MM 29. RIGHT LANE BLOCKED DUE TO A VEHICLE CRASH. 4 HOURS 0

6/17/2017 FHP ACCIDENT I-295 1252 I-295 S.B. @ S.R. 202 DUVAL COUNTY.  DRIVER ENTERING I-295 S.B. FROM S.R. 202 RAN INTO A S.B. SUV CAUSING IT TO OVERTURN. UNK 0
6/18/2017 TMC ACCIDENT I-295 0114 I-295 S.B. @ MM 43, BETWEEN HECKSHER DR & DAMES POINT BRIDGE. VEHICLE CRASH WITH EJECTIONS HAS S.B. & N,B, LANES CLOSED. 3.75 HOURS 2
6/26/2017 SUNGUIDE ACCIDENT I-295 0116 I-295 E N.B. @ DAMES POINT BRIDGE. SERIOUS ACCIDENT WITH 2 LANES BLOCKED. 2 HOURS 0
6/29/2017 TMC ACCIDENT I-295 1304 I-295 N.B. @ MM 59. ALL N.B. LANES ARE BLOCKED DUE TO A MULTI VEHICLE CRASH. 2 HOURS 0
7/2/2017 TMC ACCIDENT I-295 0445 I-295 S.B. @ MM 56 DUVAL COUNTY. S.B. LANES BLOCKED DUE TO A CRASH WITH 2 VEHICLES WITH A FIRE. 4 HOURS 0
7/7/2017 TMC ACCIDENT I-295 0235 I-295 S.B. @ 9B.  RAMP IS CLOSED DUE TO A TRUCK HITTING THE GUARDRAIL. 3 HOURS 0

5/24/2017 JORGENSEN ACCIDENT I-95 0508 I-95 N.B. @ MM 318. CENTER & OUTSIDE LANES ARE CLOSED DUE TO AN OVERTURNED VEHICLE. 2 HOURS 0
5/30/2017 JORGENSEN ACCIDENT I-95 1853 I-95 N.B. @ MM 323 ST JOHNS COUNTY. OUTSIDE LANE CLOSED DUE TO A CRASH WITH 2 SEMI TRUCKS AND 1 OTHER VEHICLE OVERTURNED. UNK UNK
6/7/2017 JORGENSEN ACCIDENT I-95 1239 I-95 N.B. @ MM 299 ST JOHNS COUNTY. N.B. LANES CLOSED.  S.B. SEMI DRIVER LOST CONTROL & CRASHED THROUGH GUARDRAIL INTO N.B. LANES. 2.75 HOURS 0
6/8/2017 TMC ACCIDENT I-95 1301 I-95 N.B. @ MM 307.  N.B. LANES CLOSED DUE TO AN OVERTURNED TRUCK PULLING A CAMPER. 1 HOUR 0
6/9/2017 JORGENSEN ACCIDENT I-95 0730 I-95 S.B. @ MM 326 ST JOHNS COUNTY.  ONE S.B. LANE IS CLOSED DUE TO A VEHICLE ON FIRE. 1.50 HOURS 0

6/10/2017 FHP ACCIDENT I-95 0520 I-95 S.B. @ 8TH STREET RAMP. DRIVER RAN OFF OF RAMP AND STRUCK A TREE. UNK 1
6/13/2017 JORGENSEN ACCIDENT I-95 1330 I-95 N.B. @ MM 322.  LEFT LANE IS CLOSED DUE TO A SINGLE VEHICLE CRASH WITH ROLLOVER. 1 HOUR 0
6/15/2017 TMC ACCIDENT I-95 0505 I-95 N.B. @ DUNN AVE. N.B. LANES CLOSED DUE TO A VEHICLE STRIKING 2 PEDESTRIANS. 5 HOURS 1
6/15/2017 SUNGUIDE ACCIDENT I-95 1130 I-95 S.B. @ I-295 W RAMP. OFF RAMP BLOCKED DUE TO VEHICLE CRASH. 2.7 HOURS 0
6/16/2017 JACKSONVILLE ACCIDENT I-95 1510 I-95 S.B. @ SOUTHSIDE BLVD.  ALL LANES ARE CLOSED FOR A SEMI CRASH INTO THE OVERPASS. ALL LANES CLOSED FOR LIFE FLIGHT. 6 HOURS 1
6/19/2017 TMC ACCIDENT I-95 2217 I-95 S.B. @ MM 331 ST JOHNS COUNTY.  S.B. LANES CLOSED DUE TO A SINGLE VEHICLE CRASH INTO A SIGN POLE.  VEHICLE ON FIRE. 4 HOURS 1
6/29/2017 JORGENSEN ACCIDENT I-95 0504 I-95 N.B. @ MM 302 ST. JOHNS COUNTY. N.B. ON RAMP FROM REST AREA & OUTSIDE LANE CLOSED DUE TO A MOTORCYCLE & TRUCK CRASH. 3 HOURS 1
6/30/2017 FHP ACCIDENT I-95 1559 I-95 N.B. @ MM 369 DUVAL COUNTY. VEHICLE BLEW A TIRE. DRIVER LOST CONTROL AND BEGAN OVERTURNING. UNK UNK
6/30/2017 JACKSONVILLE ACCIDENT I-95 1603 I-95 N.B. @ DUVAL/NASSAU COUNTY LINE. RIGHT & CENTER LANES BLOCKED DUE TO A 5 VEHICLE CRASH. 2.75 HOURS 0
6/30/2017 JORGENSEN ACCIDENT I-95 0944 I-95 N.B. @ MM 312 ST. JOHNS COUNTY. RIGHT & CENTER LANES CLOSED DUE TO A CRASH BETWEEN A TRUCK AND A SCOOTER. 2.50 HOURS 1
7/9/2017 TMC ACCIDENT I-95 0356 I-95 N.B. @ MM 370.  ALL N.B. LANES ARE CLOSED DUE TO A HEAD ON COLLISION FROM A DRIVER GOING THE WRONG WAY. 4 HOURS 1

7/12/2017 JACKSONVILLE ACCIDENT I-95 0742 I-95 S.B. @ FULLER WARREN BRIDGE. LEFT LANE BLOCKED DUE TO A 3 VEHICLE CRASH. 2.50 HOURS 0
5/25/2017 TMC ACCIDENT S.R. 103 2240 LANE AVE @ I-10.  DRIVER OF A TRUCK STRUCK 3 CARS.  ALL LANES ARE BLOCKED, PLUS THE RAMP TO I-10. 4 HOURS 0
7/4/2017 FHP ACCIDENT S.R. 104 0303 DUNN AVE @ YOUNG RD. DUVAL COUNTY. W.B. DRIVER CROSSED THE MEDIAN & STRUCK AN E.B. VEHICLE HEAD ON. 3.50 HOURS 1
7/7/2017 TMC ACCIDENT S.R. 104 1702 DUNN AVE @ MAR VIC LANE.  ALL LANES ARE CLOSED DUE TO A 2 - VEHICLE CRASH. 4.50 HOURS 1
6/8/2017 BRIDGE ACCIDENT S.R. 115 1135 MATTHEWS BRIDGE - E.B. LANES ARE CLOSED DUE TO A VEHICLE FIRE. 1 HOUR 0
7/3/2017 FHP ACCIDENT S.R. 134 2120 103RD STREET @ BRANNON AVE. DUVAL COUNTY. W.B. LANES CLOSED DUE TO A PEDESTRIAN RUNNING INTO THE PATH OF A VEHICLE. 3.75 HOURS 1

6/24/2017 FHP ACCIDENT S.R. 139 0326 ARLINGTON EXPRWY @ UNIV BLVD.  MOTORCYCLIST LOST CONTROL & CRASHED. 6 HOURS 1
6/28/2017 JACKSONVILLE ACCIDENT S.R. 139 1858 ARLINGTON EXPRWY @ ARLINGTON ROAD. E.B. LANES ARE CLOSED DUE TO A MULTI VEHICLE CRASH. 2.50 HOURS 0
6/7/2017 ST. AUGUSTINE ACCIDENT S.R. 16 0150 S.R. 16 @ COLLINS AVE.  E.B. LANES CLOSED DUE TO A PEDESTRIAN BEING HIT BY A CAR. 4 HOURS 1

5/22/2017 BRIDGE ACCIDENT S.R. 200 1030 S.R. 200 @ AMELIA RIVER NASSAU COUNTY.  VEHICLE STRUCK THE BRIDGE STRUCTURE. 2 HOURS 1
6/28/2017 FHP ACCIDENT S.R. 200 1645 S.R. 200 E.B. @ MT ZION LOOP NASSAU COUNTY.  E.B. DRIVER RAN INTO THE REAR OF STOPPED TRAFFIC.  ALL E.B. LANES ARE CLOSED. UNK 1
7/10/2017 FHP ACCIDENT S.R. 23 1340 OAKLEAF PARKWAY @ ARGYLE FOREST BLVD. DRIVER TURNED LEFT INTO THE PATH OF ANOTHER VEHICLE. UNK 1
5/22/2017 TMC ACCIDENT U.S. 1 0648 U.S. 1 @ SWEARINGEN RD. NASSAU COUNTY.  ALL LANES BLOCKED DUE TO A VEHICLE CRASH. .75 HOURS 0
6/1/2017 FHP ACCIDENT U.S. 1 0105 U.S. 1 S.B. @ DINSMORE TOWER RD. DUVAL COUNTY. N.B. DRIVER RAN OFF ROAD, OVERCORRECTED, & STRUCK A S.B. VEHICLE. UNK 0
6/4/2017 ST. AUGUSTINE ACCIDENT U.S. 1 0401 U.S. 1 @ ARAPAHO. ST JOHNS COUNTY.  A PEDESTRIAN WALKED INTO THE PATH OF A S.B. VEHICLE. BOTH S.B. LANES ARE CLOSED. 4 HOURS 1
6/9/2017 FHP ACCIDENT U.S. 1 1604 U.S. 1 @ OLD ST AUGUSTINE RD. DUVAL COUNTY. DRIVER HAD A MEDICAL INCIDENT. CAR TRAVELED ACROSS RR TRACKS & HIT A CONTROL BOX. UNK 1
6/9/2017 TMC ACCIDENT U.S. 1 1546 U.S. 1 @ SUNBEAM RD. DUVAL COUNTY.  ALL LANES ARE CLOSED. DRIVER HIT A POWER POLE. POWER LINES ARE DOWN ACROSS THE ROAD. 1 HOUR 0
7/2/2017 FHP ACCIDENT U.S. 1 2325 NEW KINGS ROAD @ DINSMORE DUVAL COUNTY. PEDESTRIAN WALKED INTO THE PATH OF A N.B. VEHICLE. 3 HOURS 1
7/9/2017 TMC ACCIDENT U.S. 17 0148 MAIN STREET @ CEDAR BAY ROAD.  ALL LANES ARE CLOSED DUE TO A VEHICLE STRICKING A PEDESTRIAN. 2 HOURS 1

5/26/2017 JORGENSEN ACCIDENT U.S. 301 0510 U.S. 301 @ N.W. 246TH ST. BRADFORD COUNTY.  S.B. LANES CLOSED DUE TO A HIT & RUN PEDESTRIAN CRASH. 7 HOURS 1
5/16/2017 FHP ACCIDENT U.S. 441 1718 U.S. 441 @ C.R. 23 MICANOPY.  N.B. DRIVER RAN INTO THE REAR OF A N.B. MOPED SCOOTER. UNK UNK

TRAFFIC INCIDENT MANAGEMENT LIST (MAY 16TH TO JULY 13TH). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE. 
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