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First Coast TIM Meeting 
Tuesday, May 16th, 2017 

Meeting Minutes 
  The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

 
 
 
 
 
 
 
 
 

 
 
 

 
Introductions and TIM Updates 

• Dee Dee Johnson opened the meeting and welcomed everyone.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve our incident clearance times and to expand 

coordination between all TIM agency partners. 
• The March 21st, 2017 First Coast TIM Team Meeting Minutes were sent to the Team 

previously, and receiving no comments, they stand as approved.  
 
Overland Bridge Project Update by Bill Kays with KCCS 

• The next planned traffic switch will be the northbound I-95 traffic switching to the new NB 
I-95 lanes from the northbound collector road sometime in July. 

• All the beams are set for the new I-95 southbound bridge. 
• Working on the northbound section of I-95 and the bridges over the NB I-95 entrance ramps 

from Philips Hwy as well as new I-95 pavement from San Diego to Atlantic.  
• Crews have been working to set the last few beams for the bridge over the FEC Railroad 

and there is a need to shut down the access from downtown, (Main Street bridge, Acosta 
bridge, and the Ramp from Prudential at Main Street) to allow the crews to work on this 
bridge. All 3 ramps come together in the area under the bridge. This condition would 
continue through the work activities of setting the beams, placing the bridge deck, installing 
the traffic rails and painting. 

• Upcoming work on westbound Atlantic in the South Shores, Old Hickory area in which the 
contractor is working to install the drainage structures. Afterwards, work will be done to 
bring up the grade and construct the new Atlantic roadway at a higher elevation to match 
Ramp K as it merges with Atlantic before Stevens Street. 

• Fuller Warren, I-10 & I-95 Interchange Improvements: 
o A Public Information Handout was provided on the Upcoming Open House for the 

construction. The Open House is scheduled for Thursday, June 1st from 4:30 to 
6:30pm at the FDOT Training Center.  
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o A handout was also provided to show the project layout and different colors for the 
new ramp construction, shared use path over the St Johns River adjacent to the 
Fuller Warren Bridge, and the sound walls on US 17/Roosevelt from McDuff to I-10. 

o The contractor is working onsite to perform landscape relocation of the trees around 
the Pond areas, and to install erosion control as needed.  

o The project is in the design phase and the contractor is working at the pier locations 
and along Riverside preforming soil borings for design. 

o The pond across Riverside from the Red Cross will be filled in and converted to 
parking. 

o The contractor has selected their laydown yard location and it will be on Godwin 
Street off Edison Ave., adjacent to the FDOT parking lot area. 

o It will still be several months before bridge work begins.   
 
Construction Project Update by Ron Tittle 

• The I-95 and JTB Project is moving along.  Going into final phases with plans for completion 
in the summer, weather permitting. 

• An upcoming project on I-95 from JTB to Atlantic Boulevard for express lanes is drawing 
public input now. 

• The current Express Lanes project on I-295 from Buckman to I-95 should be open at the 
latter part of 2017.  The I-295 West Beltway Express Lanes Project from JTB to I-95 is also 
moving along. 

• The I-95 and I-295 North Interchange project is also moving along and the earthwork is 
being finished now. 

• The I-10 and US 301 Interchange Project should be finished by spring 2019. 
 
Emergency Operations Update by Ed Ward 

• The Department is changing their evacuation plans from One-Way to Hard Shoulder 
Running. This emergency evacuation plan will be called Shoulder Use for Emergency 
Evacuation (SUEE).  The plans are to implement this on I-10 WB on the West side of US 
301 to I-75. The implementation on I-75 will go from near Tampa to the Georgia state line.  
I-10 will utilize the outside emergency lane while I-75 will utilize the inside lane. 

• Statewide hurricane exercises will be performed beginning the first week of May.  
 
ITS Update by Craig Carnes 

• The I-95 project in St. Johns County is complete.  
• The I-75 project installing ITS devices from SR-24 in Gainesville to the Georgia state line 

is ongoing.  After this is finished, the entire I-75 corridor will have ITS coverage. 
• The I-10 project installing Fiber Optic Cable (FOC) from US-90 in Tallahassee to 

Jacksonville is ongoing.  The FOC being installed under this project will be utilized by 
another ITS project which will start in the fall and will install ITS devices on I-10 from US-
90 to Jacksonville. 

• The I-95 ITS Project in Nassau county will be awarded this summer and construction 
should start in the fall.  

• Whenever these projects are finished, all Interstates within District Two will have ITS 
coverage. This means that all Design and Construction Projects will need to take the ITS 
infrastructure and devices into consideration. 

 
511 and RTMC Update by Ryan Crist 
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• There were a lot of Twitter issues in May. IVR has been transferring people as it got more 
sensitive, and CCTVs were not refreshing images.  

• A spike was noticed on the app and website over the 5 day TPC golf event.  
• Arterial management is continuing to expand to get connectivity out to 3rd St and A1A. 
• Upcoming connectivity to District 5 will help share streaming video to Flagler and Marion 

counties. 
 
Road Ranger Update by Greg Gaylord 

• The new Road Ranger fleet vehicles will be arriving in August.  
• Construction zones are still an issue. 

 
Performance Measures by Sherrell Lall 
Sherrell provided the team with a Performance Measures presentation.  
 
Incident Debrief -  Ed’s List by Team Members 
The team members had an open discussion.   

• I-95 Semi hanging over Beaver St. - Kudos were given to Walt’s Wrecker in their ability 
to stabilize and get the semi out of the precarious spot it was in and minimize the 
clearance time. 

• I-95 NB incident on the overpass of SR-16 – Greg provided a drone video of the incident 
scene. 

  
SPARR by Dee Dee Johnson 

• Dee Dee stated that FDOT may extend the app to construction or asset maintenance 
crews. This is still to be discussed. 

 
Open Forum 

• Annaleasa Winter with Florida Forestry gave a forestry report.  
o The rain helped clear up a lot of the fires near roadways.  
o The West Mims Fire in the Okefenokee Swamp will continue to burn for some time 

and only large amounts of rain will help put it out. 
o Burning yard debris is the leading wildfire cause. 
o Florida Burn Tools app provides information about active wild fires and other useful 

information. The app can be downloaded on the Apple App Store and on Google 
Play.  

o There are 104 active wildfires as of now. 
• Greg Gaylord mentioned that 47 people received SHRP 2 Training during the tow show. 

 
Announcements  

• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, 
including nights and weekends to make the training course available.  He can conduct 
training for groups of ten or more students.  

• The next meeting will be held July 18th, 2017 at the Regional Transportation Management 
Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida. 

 
Meeting Adjourned 

 

mailto:ccarnes@metriceng.com


 
FIRST COAST 

TRAFFIC INCIDENT MANAGEMENT TEAM 
AGENDA 
May 16th, 2017 

 
WELCOME 

  
INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Johnson 
 
MINUTES – MARCH 2017 APPROVAL               Team Members 
 
OVERLAND BRIDGE PROJECT      Bill Kays  
 
CONSTRUCTION PROJECT UPDATE       Ron Tittle 
 
EMERGENCY OPERATIONS UPDATE      Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC     Craig Carnes 
          
ROAD RANGER UPDATE       Greg Gaylord 
 
PERFORMANCE MEASURES       Sherrell Lall 
 
INCIDENT DEBRIEF – Ed’s List      Team Members 
 
SPARR Q&A         Dee Dee Johnson 
 
OPEN FORUM         Team Members 

    
ANNOUNCEMENTS 

 SHRP2 Training Available 
 Call for training, presentation or topics 
 Next Meeting July 18th, 2017 

 
MEETING ADJOURNED 
 
RISC Debrief 
- I-95 NB at SR 16 at 5:08 A.M.  

• Crash involving two tractor trailers and a vehicle at SR 16 overpass with a secondary incident involved.   
- I-95 NB at Union Street in Duval County at 1:16 P.M.  

• Crash involving a tractor trailer carrying 30,000 pounds of cosmetics crashed through a guardrail on I-95 NB over 
Beaver Street. 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 

year.  
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