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 First Coast TIM Meeting 
 Tuesday, March 21st, 2017 
 Meeting Minutes 

 

 
 

 

 

 

 

 

 

 

**Please note: The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. ** 
 
Introductions 

• Dee Dee Johnson opened the meeting and welcomed everyone.   
• Attendees introduced themselves to the group. 
• The purpose of this meeting is to improve our incident clearance times and to expand 

coordination between all TIM agency partners. 
• The January 17th, 2017 First Coast TIM Team Meeting Minutes were sent to the Team 

previously, and receiving no comments, they stand as approved.  
 
Overland Bridge Project Update by Bill Kays with KCCS 

• Northbound of I-95 bridge has been poured. Half the beams are set over Atlantic. There will 
be a traffic switch northbound to the new I-95 northbound lanes in late May or early June, and 
downtown exits will be where they permanently belong.   

• Work is currently being done on the FEC bridge, southbound collector-distributor widening, 
southbound of the Overland Bridge, and the bridges over Atlantic.  

• Drilled shaft foundations have begun for the FEC Bridge near the hospital.   
• The Phillips Highway (US-1) exit on the southbound collector-distributor will be closed over 

the weekend of March 24-26. 
• I-10/I-95 Interchange improvements - Concept plans show northbound on I-95 to westbound 

I-10 to be widened on two sides to improve the US-17 weave, and a new flyover to a new access 
road that will improve the Stockton exit.   

• Sound walls are being added on US-17 from McDuff back to I-10.  
• A “shared use path” will start at the Riverside Arts Market and extend to Palm and Gary on the 

San Marco side.  Landscaping will be relocated, not destroyed.  Landscaping will be distributed 
to JEA until COJ decides where to be installed permanently.  Construction to start in the 
summer. 

• A new I-10 project will be starting at the beginning of 2018. 
• The Overland Bridge project is expected to be complete by November of this year.  
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Construction Project Update  

• Ron Tittle was unable to make the meeting, but relayed the following message: 
o “The Dames Point Bridge project should be completed by the end of the month. We’ve 

had many calls and media questions when people don’t see active work there.  Our 
workers typically work underneath and beside the bridge so most motorists don’t see 
anything happening.” 

 
Emergency Operations Update 

• Ed Ward is currently on annual leave but passed along that work is currently being done on 
filing FEMA reimbursements for Hurricane Matthew and Hermine. 
 

ITS Construction Update and 511 Update by Pete Vega 
• I-95 Project in St. Johns County – With the completion of this project, the District Two ITS 

system now begins at the Flagler county line and goes to the (Jacksonville International) 
airport. 

• The contractor is almost finished installing fiber optic cable on the I-10 portion of the SR 23 
Project.  

• The I-295 corridor is complete except for the Express Lanes project areas. 
• Arterial cameras will be expanded to SR16 in St. Augustine.  This will connect the FHP station 

directly to the fiber running near the station. 
• I-75 from south of Gainesville to the Georgia Line – Recently completed fiber connection and 

a new project is installing devices throughout the corridor. 
• Installation of fiber optic cable on I-10 from Jacksonville to Tallahassee is still in progress. 
• Roads such as Gate Parkway, Collins, San Pablo, etc. are getting equipment installed as well. 
• Craig mentioned that roadway improvements are starting to include ITS because almost all of 

the Interstates have ITS deployed. 
• Ryan noted that 511 is starting to branch onto arterials.   

 
Road Ranger Update by Greg Gaylord 

• The Road Rangers will be getting new trucks soon. 
 

Performance Measures by Craig Carnes 
Craig provided the team with a performance measures presentation.  

 
Incident Debrief -  Ed’s List by Team Members 
The team members had an open discussion.  

• I-95 SB at Lem Turner - Richard Davis with Broad Spectrum gave kudos to Southern Wrecker 
for how they handled the incident.  

• Beaver St. at Jacobs - Greg Gaylord noted that a high voltage pole laying on a vehicle was the 
reason for the long duration.  

• Pete Vega mentioned the possibility of using drones in the future for incidents. This would 
improve Performance Measures.  

  
Presentation of SPARR by Ryan Crist 
Ryan gave a presentation about SPARR and its features. 

• The app was created in 2012.  
• The app is easy to use and free of charge.  
• TMC Operators can view the information that the Road Rangers enter into SPARR. 
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• The benefits of SPARR include – More accurate reports, 70% reduction of radio chatter, time 
saving, cost saving, simple, and improved mobility.  

• There are future possibilities for AM and Construction contractors to dispatch events. This 
would also help the Construction contractors provide more accurate reports for DOT 
construction.  

 
Open Forum 

• Annaleasa Winter with Florida Forestry gave a forestry report.  
o Currently 13 active wildfires. 
o There is also an interactive map app called FL Burn Tools. 

 
Announcements  

• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 
Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, including 
nights and weekends to make the training course available.  He can conduct training for groups 
of ten or more students.  

• Pete mentioned we are connected from Jacksonville to the Keys to monitor evacuation during 
hurricane season. 

• The next meeting will be held May 16th, 2017 at the Regional Transportation Management 
Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida. 

 
Meeting Adjourned 

mailto:ccarnes@metriceng.com


 
FIRST COAST 

TRAFFIC INCIDENT MANAGEMENT TEAM 
AGENDA 

March 21st, 2017 
 

WELCOME 
  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Johnson 
 
MINUTES – JANUARY 2017 APPROVAL    Team Members 
 
OVERLAND BRIDGE PROJECT      Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Ron Tittle 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Peter Vega 
          
ROAD RANGER UPDATE       Greg Gaylord 
 
PERFORMANCE MEASURES      Craig Carnes 
 
INCIDENT DEBRIEF – Ed’s List      Team Members 
 
SPARR          Ryan Crist 
 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 

 SHRP2 Training Available 
 Call for training, presentation or topics 
 Next Meeting May 16th, 2017 

 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 

year.  
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