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 First Coast TIM Meeting 
 Tuesday, January 17th, 2017 
 Meeting Minutes 

 

 
 

 

 

 

 

 

 

 

**Please note: The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. ** 
 
Introductions 

• Dee Dee Johnson opened the meeting and welcomed everyone.   
• The purpose of this meeting is to improve our incident clearance times and to expand 

coordination between all of our TIM agency partners. 
• Attendees introduced themselves to the group. 
• The November 16th, 2016 First Coast TIM Team Meeting Minutes were sent to the Team 

previously and receiving no comments, they stand as approved.  
 
Overland Bridge Project Update by Bill Kays with KCCS 

• There are two upcoming traffic switches. One will take place on I-95 southbound near San 
Marco where the weave on the right hand side will be brought farther back to the north. The 
second switch will take place on I-95 northbound, and will include splitting I-95 mid-stream. 
The weave to get onto I-95 northbound from the Atlantic Blvd. exit will be pushed back to 
Montana Avenue, which will provide three lanes for I-95 northbound, all others will use the 
downtown exits. Barrels and cones will be used to split those lanes off which may cause a 
challenge and confusion for drivers. 

• Concern is also arising related to the Phillips on-ramp to I-95 because of the downtown exits 
and the time it may take to merge. 

• The project is projected to be complete by September 2017, weather permitting. 
• A map is being developed at the moment to provide a visual of the traffic switches. (Update 

2/9/17 – Please see map attached.) 
 

Construction Project Update by Ron Tittle 
• Ron encouraged everyone to visit http://nflroads.com to find future projects and construction 

updates.  
• Ron had the opportunity recently to meet with the media which will assist with highlighting 

some of the major projects such as the Overland bridge, Express Lanes, and I-95 at JTB. 
• The I-95 at JTB Project is moving along and is on time for completion this summer. 
• The Express Lanes Project on I-295 from I-95 to the Buckman Bridge is set to be completed 

this fall.  
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• The installation and upgrade of signage for the Express Lanes is ongoing.  
• Adding the Express Lanes will help with congestion issues, although crashes and accidents are 

predicted to take place due to drivers making last minute driving decisions/changes. 
• The Express Lanes Project on I-295 from I-95 to JTB is ongoing. This project should be 

completed by late 2018.   
• The Hart Bridge is undergoing repairs/improvements and is projected to be completed in 

early 2017. 
• The Dames Point Bridge is undergoing repairs and is projected to be complete in March. 
• I-10 at I-295 is in the beginning stages for improvements that should be complete by Summer 

2020. 
• The I-10 at US 301 Interchange Project is ongoing. This is a multi-year project to improve the 

ingress of traffic from US 301 to eastbound I-10.  
  

Emergency Operations Update by Sherrell Lall, Metric Engineering  
• Ed Ward is currently on annual leave but passed along that work is currently being done on 

filing FEMA reimbursements for Hurricane Matthew and Hermine. 
 

ITS Construction Update and 511 Update by Sherrell Lall, Metric Engineering 
• I-95 Project in St. Johns County - The 90% walk through has been completed with no major 

issues. The contractor has been given a punch list for items to finish prior to the contract 
acceptance date. 

• The contractor is currently installing fiber optic cable on the SR 16/US 1 Project. 
• I-75 from SR 24 to the Georgia Line – The 100% walk through has been completed, the final 

punch list items are being addressed and no major work items remain.  
• I-10 from Jacksonville to Tallahassee - The contractors are working on the installation of fiber. 

The work has started on the Tallahassee side of the project and is in the process of continuing 
to move East. 

• Ryan Crist noted that the majority of the issues with the FL 511 app are currently being worked 
on and addressed. 

• Pete Vega is attempting to obtain permission to process a purchase order to open a line of 
communication to certain agencies, such as video sharing etc. 
 

Road Ranger Update by Greg Gaylord 
• The construction area around the Buckman Bridge is keeping Road Rangers on their toes with 

the traffic changes. 
• Broad Spectrum’s crews have begun to bring a Truck Mounted Attenuator (TMA) with them 

when they are dispatched to different areas. 
 

Performance Measures by Sherrell Lall 
Sherrell provided the team with a performance measures presentation.  

 
Incident Debrief -  Ed’s List by Team Members 
The team members had an open discussion.  

• No issues noted.  
  
TIM Series: Agency Event Management by Greg Gaylord 

• Greg gave a brief overview of the Road Rangers and Southern Wrecker organization and 
provided a video.  
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Open Forum 

• Annaleasa Winter with Florida Forestry gave a forestry report.  
o The leading cause of wildfires has been lightning, with landscape debris piles being the 

second leading cause.  
o There are 15,605 prescribed burns currently scheduled for this year.  

• Richard Davis noted that due to the fact of FHP and Road Rangers getting backed up, 
particularly due to inclement weather, Broad Spectrum has had to wait for a tow/wrecker 
service to provide a Safe Tow to relieve them. Dee Dee advised Mr. Davis to call the RTMC in 
these situations and ask to speak to a supervisor, as they have been given permission to 
request a Safe Tow.  

• Mr. Davis also noted issues with debris in the roadways.  
• Greg mentioned that there is a Federal update for SHRP2 Trainers. Please contact Grady 

Carrick for more information.  
• Roger Bolman mentioned an issue with law enforcement taking a while to arrive at an accident 

scene.  
 

Announcements  
• If anyone is interested in the SHRP2 Incident Management Training Course, please contact 

Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ schedules, including 
nights and weekends to make the training course available.  He is able to conduct training for 
groups of ten or more students.  

• There is an upcoming SHRP2 Course that will be held in Levy County on January 24th from 
9am-2pm. 

• The next meeting will be held March 21st, 2017 at the Regional Transportation Management 
Center (RTMC) – 980 N. Jefferson St., Jacksonville, Florida. 

 
Meeting Adjourned 

mailto:ccarnes@metriceng.com


AFTER TRAFFIC SHIFT: Motorists 
traveling to Downtown will begin 
moving into the two right lanes. 

AFTER TRAFFIC SHIFT: Motorists traveling 
to Downtown will be required to be in 

the dedicated Downtown lanes.



 
FIRST COAST 

TRAFFIC INCIDENT MANAGEMENT TEAM 
AGENDA 

January 17th, 2017 
 

WELCOME 
  

INTRODUCTION        Team Members   
 
PURPOSE OF MEETING       Dee Dee Johnson 
 
MINUTES – NOVEMBER 2016 APPROVAL    Team Members 
 
OVERLAND BRIDGE PROJECT      Bill Kays  
 
CONSTRUCTION PROJECT UPDATE      Ron Tittle 
 
EMERGENCY OPERATIONS UPDATE     Ed Ward 
 
ITS UPDATE / ITS PROJECTS - 511/TMC    Peter Vega 
          
ROAD RANGER UPDATE       Greg Gaylord 
 
PERFORMANCE MEASURES      Sherrell Lall 
 
INCIDENT DEBRIEF – Ed’s List      Team Members 
 
TIM SERIES: AGENCY EVENT MANAGEMENT- TBD  TBD 
 
OPEN FORUM        Team Members 

    
ANNOUNCEMENTS 

 SHRP2 Training Available 
 Call for training, presentation or topics 
 Next Meeting March 21st, 2017 

 
MEETING ADJOURNED 
 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts strive 
to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ objective is to 
exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% each 

year.  
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