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Alachua/Bradford TIM Meeting 
February 14, 2017 
Meeting Minutes 

 

 

 

 

The list of attendees, agenda, and meeting handouts are attached to these meeting minutes. 

 
Introductions and TIM Updates provided by Dee Dee Crews, D2 ITS Operations Project 
Manager 

 Dee Dee Crews opened the meeting and welcomed everyone.  
 The purpose of this meeting is to improve Communications, Coordination, Cooperation and 

Collaboration between all TIM agency partners, as well as to improve safety and 
congestion on the highways. 

 Attendees introduced themselves to the group. 
 The December 2017 Alachua/Bradford TIM Team Meeting Minutes were sent to the Team 

previously and stand as approved. 
 Dee Dee introduced Alex Varela as the new FDOT D2 ITS Operations Manager, replacing 

Josh Reichert’s position.  
 
Emergency Operations Update provided by Ed Ward 

 The EOC has mainly been working on reimbursement paperwork for Hurricane Irma. 
District 1 and District 6 was hit the hardest by the hurricanes and are still recovering.  

 After Irma, the Santa Fe River was monitored for possible flooding. Since then the threat 
to FDOT assets has receded, but is still being monitored, especially in the Fort White Area.  

 Discussion of generators and the process of distributing them is a priority for FDOT prior 
to the next emergency situation.   

 
ITS, 511 and RTMC Update provided by Ryan Crist, D2 TMC Manager 

 Finishing the splicing project in Lake City to be able to see all cameras from the Lake City 
HQ building and Lake Jeffery Ops.    
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 Fiber has been installed on the I-10 project from Jacksonville to Tallahassee. The 
contractor has until June to complete CCTV installations in order to receive the bonus. The 
entire project has expected completion date in 2019.  

 I-75 project from Alachua county line to SR-121 and Georgia state line should be nearing 
completion.   

 Working to meet Pete’s goal of having D2 West, Gainesville TMC built in 5 years, operating 
24/7.  

 Viewed presentation of app by 511 for testing and feel progress is being made. 
 
 
 
Incident Debrief – (Ed Ward’s List attached) 

 Accident on January 14th on S.R. 100 at Lakewood Dr. in Bradford county. A single vehicle 
crash into a retention pond.  

 Chris Gilbert, with DEP reiterated not to forget to call them. He first event on the list, they 
did not receive a call until 2 hours into the event. Ultimately, this lengthens the incident 
timeline. Things have improved since the last meeting when TMC implemented a new 
procedure to contact Chris directly for Alachua RISC calls.    

 Dee Dee asks for notification of incidents on roadways that are out of the ordinary to 
improve communications.  

 Case numbers can no longer be provided by the TMC. Responders should work through 
FHP (not Laura at this time) FDOT and FHP will look into the case number issue. DEP and 
AM contractors brought up the concern.  

 
US-441/Paynes Prairie Update provided by Steve Scanlan 

 After Irma hit, there was an unexpected rapid increase of water elevation in the prairie. 
 Initially, all lanes across US-441 were closed due to severe flooding.  
 As flooding receded, gradually opened up inside lanes. Kept both outside lanes closed. 

Outside lanes have lost strength due to limestone base. Will continue to test lanes for 
improvement.  

 Sluice gates on the prairie are non-operational, however crews were able to close gates. 
Plans are being made to replace beams due to rusting to restore functionality.  

 Gates have been closed since October 13th allowing water to slowly recede.  
 
Road Rangers Update 

 Road Rangers will be in place on I-75 from CR-234 through US-441. Planning to be in 
place by the middle of March.  

 Trucks have been purchased and are currently being outfitted. Two Road Rangers will be 
on Patrol for that route.  

 Road Rangers will be available seven days a week from 7am-7pm.  
 
Agency Reviews – Open Forum 

 Jamie Rittenhouse provided a forestry report for Alachua and Bradford Counties.  In 
Alachua County, there have been 705 authorized burn piles, and 583 authorized fires for 
a total of 7,261 acres. In Bradford County, there were 156 authorized burn piles, and 108 
authorized fires for a total of 1,326 acres.  

 
Closing Remarks 

 The RISC debrief meeting will be held directly after this meeting.  
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 Craig Carnes will be holding a SHRP2 Training Course in the Jacksonville TPO Board 
Room February 28th. 

 If anyone is interested in setting up a SHRP2 Incident Management Training Course, 
please contact Craig Carnes at ccarnes@metriceng.com. He will work with any agencies’ 
schedules, including nights and weekends to make the training course available.  He can 
conduct training for groups of 10 or more students.  

 The next Alachua/Bradford Traffic Incident Management Team meeting will be April 11, 
2018 at the FDOT Gainesville Operations Office – 5301 N.E. 39th Ave, Gainesville, Florida.  

 
 
Meeting Adjourned 

 



 

 
 

Alachua-Bradford 
 Traffic Incident Management Team 

 
 December 13th, 2017  
 

 
INTRODUCTIONS         Team Members 
 
WELCOME/PURPOSE        Dee Dee Johnson 

    
MINUTES –OCTOBER 2017 APPROVAL                        Team Members 

EOC UPDATE         Ed Ward 

ITS/511/RTMC UPDATE   Craig Carnes 

INCIDENT DEBRIEF – (Ed Ward’s List attached)    Team Members 
 
US-441/ PAYNES PRAIRIE UPDATE         Ward/ Scanlan 
 
ROAD RANGER UPDATE        Dee Dee Johnson 

 
OPEN FORUM- AGENCY REVIEWS      Team Members 
 

 Lessons Learned 
 Protocols  

    
ANNOUNCEMENTS 

 
 SHRP2 Training Available 
 Calls for presentations 
 Next Meeting is 02/14/2018 

 
MEETING ADJOURNED 

 
 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

 
VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 

10% each year.  
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Date: Unit: Incident: Road Number: Time of Day: Description: Duration of Incident: Deaths:

12/14/2017 FHP ACCIDENT I-75 0617 I-75 S.B. @ MM 404. S.B. LANES ARE CLOSED DUE TO A CRASH BETWEEN 2 SEMI TRUCKS. 2.50 HOURS 0

12/21/2017 EOC ACCIDENT I-75 0739 I-75 S.B. @ MM 383. S.B. LANES ARE BLOCKED DUE TO A CRASH. 4 HOURS 0

12/21/2017 EOC ACCIDENT I-75 1201 I-75 S.B. @ MM 380. ONE S.B. LANE CLOSED DUE TO A CRASH. 3.50 HOURS 0

1/3/2018 FHP ACCIDENT I-75 0307 I-75 N.B. @ C.R. 234. DRIVER RAN OFF THE ROADWAY AND STRUCK A PALM TREE. UNK 1

2/5/2018 FHP ACCIDENT I-75 1220 I-75 S.B. @ EXIT 382 EXIT RAMP. RAMP BLOCKED DUE TO AN OVERTURNED SEMI TRAILER HAULING HAY. UNK 0

1/1/2018 JORGENSEN ACCIDENT I-95 1825 I-95 N.B. @ IGP,  MM 323.N.B. INSIDE LANE AND THE ON RAMP ARE CLOSED DUE TO A CRASH. 3 HOURS 1

12/14/2017 JORGENSEN ACCIDENT S.R. 100 0820 S.R. 100 @ S.E. 9TH ST. BRADFORD COUNTY. A SINGLE VEHICLE CRASH HAS BOTH LANES OF S.R. 100 CLOSED. 4 HOURS 1

1/14/2018 FHP ACCIDENT S.R. 100 0001 S.R. 100 @ LAKEWOOD DRIVE BRADFORD COUNTY.  SINGLE VEHICLE CRASH INTO A RETENTION POND. UNK 2

1/18/2018 TMC ACCIDENT S.R. 121 1100 34TH STREET @ N.W. 30TH PLACE.  S.B. LANES ARE CLOSED DUE TO A VEHICLE CRASH. 2.50 HOURS 0

1/23/2018 FHP ACCIDENT S.R. 121 1815 S.R. 121 @ I-75 ALACHUA COUNTY. CAR JACKING SUSPECT BEING PURSUED BY LAW ENFORCEMENT CRASHED THE VEHICLE. UNK 0

1/4/2018 FHP ACCIDENT S.R. 20 1640 S.R. 20 ALACHUA COUNTY. E.B. DRIVER RAN OFF OF ROADWAY, STRUCK A CULVERT, WENT AIRBORNE AND STRUCK A TREE. UNK UNK

1/17/2018 GAINESVILLE ACCIDENT S.R. 222 1549 39TH AVE @ N.W. 32ND ST. W.B. LANES BLOCKED DUE TO A 3 VEHICLE CRASH. 2 HOURS 0

1/30/2018 GAINESVILLE ACCIDENT S.R. 222 0839 39TH AVE @ N.W. 83RD ST. ROAD CLOSED DUE TO A CRASH BETWEEN A TRUCK AND A SUV. 1 HOUR 0

1/25/2018 TMC ACCIDENT S.R. 26 0850 NEWBERRY RD @ NW 2ND ST.  INTERSECTION IS BLOCKED DUE TO A 2 VEHICLE CRASH WITH POWER LINES DOWN IN THE ROAD. 2.25 HOURS 0

1/1/2018 EOC ACCIDENT S.R. 45 1106 U.S. 27 @ N.W. 143RD HIGH SPRINGS. ALL LANES ARE BLOCKED DUE TO A VEHICLE ON FIRE. UNK UNK

1/18/2018 FHP ACCIDENT U.S. 17 1118 U.S. 17 @ C.R. 315 CLAY COUNTY. DRIVER ON 315 RAN THE RED LIGHT & STRUCK A VEHICLE ON 17. UNK 0

12/16/2017 FHP ACCIDENT U.S. 301 0524 U.S. 301 @ 203RD ST. HAWTHORNE. DRIVER RAN OFF OF ROAD, OVERTURNED. UNK 1

2/6/2018 TMC ACCIDENT U.S. 441 0819 U.S. 441 N.B. @ S.W. 104TH ST. MICANOPY.  LEFT LANE IS BLOCKED DUE TO A CRASH INVOLVING TWO VEHICLES. 1.25 HOURS 0

TRAFFIC INCIDENT MANAGEMENT LIST (DECEMBER 13, 2017 TO FEBRUARY 7, 2018). THIS LIST INCLUDES EVENTS FROM ED WARD AS WELL AS SUNGUIDE.










